BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO
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HIRE AMANDA RAUH AS PROTECTIVE SERVICES CASEWORKER II, WITHIN THE
WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES, CHILDREN
SERVICES DIVISION '

BE IT RESOLVED, to hire Amanda Rauh, Protective Services Caseworker II, within the Warren
County Department of Job and Family Services, Children Services Division, classified, full-time
permanent, non-exempt status (40 hours per week), Pay Grade #8, $18.13 per hour, under the
Warren County Job and Family Services compensation plan, effective July 15, 2019, subject a
negative background check, drug screen and a 365 day probationary period.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mz, Grossmann — yea
Mr, Young — yea

Resolution adopted this ot day of July 2019.

BOARD OF COUNTY COMMISSIONERS

.
—

Lau;{ Lander, Depu?f Clerk

cc: Children Services (file)
A. Rauh’s Personnel file
OMB — Sue Spencer



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0853 July 09, 2019

Nuniber Adopted Date

HIRE DAVID HOUSE AS FISCAL COORDINATOR WITHIN OHIOMEANSJOBS WARREN
COUNTY

BE IT RESOLVED, to hire David House as Fiscal Coordinator, within OhioMeansJobs of Warren
County, classified, full-time permanent, non-exempt status, Pay Range #15, $17.02 per hour,
effective July 29, 2019, subject to a negative drug screen, and a 365-day probationary period; and

BE IT FURTHER RESOLVED, Mr. House will not be eligible for the typical three percent
increase given at end of probation as his current wage reflects his prior experience.

Mr, Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea
Mr. Grossmann — yea
Mr. Young —yea
Resolution adopted this 9% day of July 2019.
BOARD OF COUNTY COMMISSIONERS

Lam@_Lander, Depufy Clerk

cc:  OhioMeansJobs of Warren County (file)
David House’s Personnel file
OMB-Sue Spencer



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0854 July 09, 2019

Number Adepted Date

APPROVE END OF 365-DAY PROBATIONARY PERIOD AND APPROVE A PAY
INCREASE FOR MARK HOBBS WITHIN THE WARREN COUNTY DEPARTMENT OF
FACILITIES MANAGEMENT

WHEREAS, Mark Hobbs, Custodial Worker I within the Warren County Department of Facilities
Management, has successfully completed a 365-day probationary period, effective July 2, 2019; and

NOW THEREFORE BE IT RESOLVED, to approve Mark Hobbs’ completion of 365-day
probationary period and to approve a pay increase to end of probationary rate of $11.90 per hour
effective pay period beginning July 6, 2019.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmant.
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea
Mr. Grossmann — yea
Mr. Young —yea
Resolution adopted this 9™ day of July 2019,
BOARD OF COUNTY COMMISSIONERS

Layfa Lander, Depdty Clerk

cc: Facilities Management (file)
M. Hobbs’ Personnel File
OMB - Sue Spencer



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

Resolutiomn

19-0855 July 09, 2019

Nuntber Adopted Drate

APPROVE CHANGE ORDER NO. 3 TO THE CONTRACT WITH TRITON SERVICES, INC.
FOR THE FY18 VILLAGE OF MAINEVILLE ADA RESTROOM CDBG PROJECT

WHEREAS, this Board on March 19, 2019 entered into a contract with Triton Services, Inc. for
the FY18 Village of Maineville ADA Restroom Community Development Block Grant Project;
and

WHEREAS, exit lights will be required to complete said project; and

WHEREAS, a Change Order and Purchase Order are necessary in order to accommodate said
change; and

NOW THEREFORE BE IT RESOLVED:

1. Approve Change Order No. 3 to the Contract with Triton Services, Inc, increasing
Purchase Order No. 19000336 by $762.00 and creating a new Contract and Purchase
Order price in the amount of $82,044.50.

2. By said Change Order, attached hereto and made part hereof, all costs and work
associated with the change shall be added to the Contract.

3, That the Board approve and sign Change Order No. 3 of the Contract with Triton

Services, Inc. for the FY18 Village of Maineville ADA Restroom Community
Development Block Grant Project.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr, Young —yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

Laur%fander, Deputy/@erk

cc: Auditor /

C/A—Triton Services, Inc
OGA (file)



Warren County CHANGE ORDER
Office of Grants Administration PO # 19000336
460 Justice Drive
‘Lebanon, OH 45036
513.695.1210
Change Order Number 3
Project Name: FY18 Maineville ADA Restroom CDBG Project
CONTRACT:
OUOTATION DESCRIPTION ADDITIONS | DELETIONS
i Emergency Lights, see attached $762.00
2
3
4 .
5
Sums of the ADDITIONS and DELETIONS - $762.00

Attachments:  Attachment A —Tabulation sheet from bid

Original contract price $78.440.00

Current contract price adjusted by previous change orders $81.282.50
The Contract price due to this change order will be [ncreased/decreased- by $_ 762.00

The New contract price including this change order will be $ $

82,044, 50

The contract time will be increased by _ 0 calendar days.
The date for completion of work will be __unchanged

Acceptance of this Change Order by the contractor constitutes final settlement of all matters relating to the change in Work
that is the subject of the Change Order, including but not limited to, all direct, indirect and cumulative costs and schedule
impaects associated with such change and any and all adjustments to the Contract Sum or Price and the extension of the

Contract completion time,

\/]JAQ—rM;z _ 7/4/!7'

T2 4
afen C. fmmissioner Date
7-544 (T— 7/ s
(ﬁﬂarren County Grants Administration Date Wﬁl ner Date
arren Coun Commissioner Date



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO
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& @ % @ E “ gﬁ '“:.55 g.g Number 19-0856 Adapted Date July 09’ 2019

AUTHORIZE REQUEST FOR PROPOSAL FOR PROFESSIONAL BROKER/CONSULTING
SERVICES FOR THE WARREN COUNTY EMPLOYEE HEALTH CARE PLAN

WHEREAS, the Warren County Board of Commissioners offers a comprehensive benefit package
that includes medical, dental, vision, and prescription coverage for those meeting the eligibility
criteria defined by the Plan; and

WHEREAS, in order to ensure proper administration and activities of the Plan, the Warren County
Board of Commissionets utilizes broker services for the consultation and management of the Plan
that include, but is not limited to, analysis and strategic planning, RFP process, communication
services, and legislative compliance; and

NOW THERFORE BE IT RESOLVED, to authorize the request for proposal for professional
broker/consulting services as further described in the invitation attached hereto and made a part
hereof; and

BE IT FURTHER RESOLVED, to appoint the following county personnel to a selection committee:
Commissioner David G Young, Tammy Whitaker, Martin Russell, Kim Berry, Matt Schnipke, and
Chris Wojnicz. The selection committee shall evaluate and rank the proposals in accordance with the
published evaluation criteria, may hold discussions with any offerors, and shall report the ranking
and make a recommendation to this Board all in accordance with the request for proposals; and

BE IT FURTHER RESOLVED, to advertise said request for proposals in a newspaper of general
circulation the week of July 14, 2019, and to post said request for proposals advertissment on the
County Webpage for two (2) consecutive weeks prior to the proposal submission deadline of July 31,
2019,

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann, Upon
call of the roll, the following vote resulted:

Mrs, Jones — yea

Mr, Grossmann — yea

Mr. Young —yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

Lau;a/ Lander, Deputy Clerk

HR/

ce: OMB (file) - T. Whitaker
Bid file
T Whitaker, OMB



Warren County
Request for Proposal — Health Insurance Consultant Services

The Warren County Board of Commissioners (hereinafter “Warren County”) invites you
to submit a proposal to provide broker consulting services for the Warren County
Employee Health Care Plan. This invitation, however, is not a request for bid of the
healthcare plan.

Background

Warren County provides a comprehensive benefit package that includes
medical/prescription, dental and vision and coverage. Permanent full-time employees
who work at least 30 hours per week are eligible for coverage; approximately 1,000
employees are currently eligible for the healthcare plan. Warren County is self-insured
utilizing carriers United Health Care, OptumRX, Dental Care Plus and EyeMed to
administer the various plans offered. A summary of these benefits is available upon
request.

Scope of Services

Please review the following list of services Warren County expects, at a minimum, the
broker/consultant to provide.

L. Analysis /Strategic Planning

A, Review claim experience, plan design, and employer and employee

contribution structure in order to align rates with plan design for budget

projections.

Develop short term and long term benefit strategies.

Prepare analysis of plan designs and cost and make recommendations of

cost effective plans, options, and design structure.

Provide comparison of Warren County benefit levels, rates and

contributions with other employers/counties as requested.

Provide information on emerging trends and cost saving measures prior to

renewal and enrollment and other times as requested. _

F. Review any applicable consortium plans that Warren County may be
eligible to participate in, and provide detailed benefit and network
comparisons as well as report on advantages and disadvantages of the

o o

=

proposed plan.
2. Procurement Services
A. Develop and prepare all requests for proposal (RFP) and issue to insurance

carriers and other vendors, maintain copy of request and responses, and
make recommendation to Warren County.



B. Analyze provider discounts when evaluating networks,
C. Negotiate with the insurance carriers, other vendors, and/or third parties to
receive the most competitive pricing, yet quality services for each benefit.

3 Communication Services
A, Facilitate and assist with the presentation of recommendations to the

Board of County Commissioners in regard to options, cost, plan design,
vendors, etc.

B. Facilitate and assist with benefit enrollment meetings as requested by
Warren County,

C. Assist with the preparation of plan language changes, and other documents
and notifications.

D. Develop communications and assist with Benefit Committee meetings as

requested by Warten County.

4. Compliance
A.  Review all contracts, benefit coverage levels, etc. to insure compliance
with contractual terms and conditions as proposed and agreed upon.
B. Ensure all insurance cettificates, documents and other paperwork is
provided from the carrier to plan participants.
C.  Provide Warren County with up to date legislative information with regard
to COBRA, HIPAA, ACA etc. and assist Warren County with compliance.
D. Provide Warren County with pending and enacted regulatory changes.
5. Other Services
A.  Be available to represent and, if necessary, intervene on behalf of Warren

County with issues regarding claim resolution and appeals, billing
resolution, and etc.

Proposal Format

Each proposer shall at a minimum submit their response to the questions on the attached
questionnaire, shall explain their approach to the statement of work, and indicate how
each criterion is met.

Proposal Evaluation Criteria

The following criteria and relative points shall be utilized to evaluate each proposal and
determine the offer that is most advantageous to the county,

15- Knowledge of and proximity to Warren County

15- Responses to Questionnaire

20- Thoroughness and Understanding of Scope of Work

10- Related experience with Government Entities



10- Price Proposal

10- Reference

10- Consultant should demonstrate a comprehensive understanding
of health insurance options available.

10- Ability and willingness to be innovative and explore
nontraditional solutions to providing quality, affordable health care
coverage.

Selection Process

The Warren County Board of Commissioners will appoint a selection committee to
review all of the proposals. The proposals shall be opened in a manner that prevents the
disclosure of the contents of competing offers to competing offerors. The selection
committee shall review the proposals, evaluate and rank the pursuant to the above
evaluation criteria and stated relative points. The selection committee, if necessary, may
conduct discussions with offerors for the purpose of ensuring full understanding of, and
responsiveness fo, the requirements specified in the request for proposals, and shall not
disclose any information derived from proposals submitted by competing offerors during
those discussions. If any discussions are held, any adjustments to rankings may be made
based on those discussion conducted pursuant to R.C. 307.862(A)(9).

After ranking each proposal using the criteria and relative points stated above, the
selection committee will notify the Warren County Board of Commissioners of the top
ranked firm. The Warren County Board of Commissioners may then authorize the
negotiation of a contract with the one offeror who submits the proposal that is determined
{o be the most advantageous.

Submission Requirements

Please submit two (2 ) copies of the proposal along with your responses to the
attached questionnaire no later than July 31, 2019 by 4:30 p.m. to the following
focation:

Warren County Office of Management & Budget
406 Justice Drive
Lebanon, Ohio 45036
Attn: Tammy Whitaker

Please Note: Proposals must be marked on the outside of the envelope, Health Insurance
Consulting Proposal.



Contact:

If you have any quéstions or need additional information regarding this Request for
Proposal, please feel free to contact Tammy Whitaker, Employee Benefits & Risk
Manager at 513-695-1324.

Miscellaneous Terms and Conditions:

Warren County reserves the right to reject any proposals in which the offeror takes
exception to any terms and conditions of this request for proposals [hereinafter “RFP”],
or fails to meet the terms and conditions of this RFP, including but not limited to, the
standards, specifications, and requirements specified in this RFP, or submits prices that
the contracting authority considers to be excessive, compared to existing market
conditions, or determines exceed the available funds of the contracting authority.

Warren County reserves the right to reject, in whole or in part, any proposal that Warren
County has determined, using the evaluation criteria stated above, would not be in the
best interest of Warren County.

Warren County may conduct discussions with offerors who submit proposals for the
purpose of clarifications or corrections regarding a proposal to ensure full understanding
of, and responsiveness to, the requirements specified in this RFP.

In order to ensure fair and impartial evaluation, proposals and any documents or other
records related to a subsequent negotiation for a final contract that would otherwise be
available for public inspection and copying under R.C. 149.43 shall not be available until
after the award of the contract.

An offeror may withdraw the offeror’s proposal at any time prior to the award of a
contract. Warren County may terminate negotiations with an offeror at any time during
the negotiation process if the offeror fails to provide the necessary information for
negotiations in a timely manner or fails to negotiate in good faith. 1If Warren County
terminates negotiations with an offeror, Warren County shall negotiate with the offeror
whose proposal is ranked the next most advantageous to Warren County.

Warren County may cancel or reissue this RFP if the services offered through all of the
proposals submitted to Warren County are not in compliance with the requirements,
specifications, and terms and conditions set forth in this RFP, or if the prices submitted
by the offerors are excessive compared to existing market conditions or if they exceed the
available funds of Warren County, or if Warren County determines that award of a
contract would not be I the best interest of the county.



(uestionnaire

Please submit your response to the following with your proposal.

1. Is your firm licensed in the State of Ohio?

2. Provide four references; include contact name, address and phone number.

[ %]

What is the size of your employee benefit division and how many years of
experience does your firm have?

4. How many individuals would be assigned to our account, and describe their
qualifications, certifications and experience? Who would be our main contact?

5. How many clients with similar size to Warren County do you serve? Are these
clients self- insured or fully-insured? Are these clients private or public
employers?

6. What is your experience with self-funded plans?

7. 'What is your experience with public employers?

8. With the cost of healthcare expected to rise, what would your company do to help
maintain the out-of pocket expenses to our employees and control cost for Warren
County? Provide an example of actual cost savings obtained utilizing this
strategy.



9. Outline the specific services your firm will provide for Warren County in the
following areas:
Price negotiations with insurance carriers?
Plan Designs?

Actuary Services?

Cost/Trend Analysis? Please provide a snapshot of your company’s data
dashboard used to analyze cost/trend data.

Enrollment Meetings?

Employee Communications?

Claims intervention/billing resolution?

Web-site resources?

HIPAA, ACA compliance plus future legislative changes?

10. Please explain the compensation structure and the estimated cost your firm would
charge to perform brokerage services for Warren County.

11. What additional services can your firm provide for Warren County and what cost
would be associated with them?
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BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, CHIO

19-0857 July 09, 2019

Nusmber Adopted Date

AUTHORIZE PUBLICATION OF A NOTICE OF PUBLIC REVIEW FOR WARREN
COUNTY’S CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
(CAPER) RELATIVE TO THE WARREN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM ENTITLEMENT PROGRAM

WHEREAS, Community Development Block Grant (CDBG) Entitlement Communities ate
required to annually develop a CAPER, which reviews the activities, accomplishments, and
expenditures of HUD Entitlement Program funds;; and

WHEREAS, each entitlement community is required to give citizens an opportunity to comment
on said CAPER;

NOW THEREFORE BE IT RESOLVED, to authorize and direct the Clerk to publish a Notice of
Public Review for Warren County’s CAPER for Program Year 2018 relative to the Community
Development Block Grant (CDBG) Entitlement Program; said publication to appear in Today’s
Pulse newspaper on July 7, 2019.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann - yea

Mr, Young —yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

“““ “” I

et
Laufa Lander, Dep)xtff Clerk

fsm

cc: OGA (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

19-0858

Numnber Adopted Date

WAIVE WATER TAP-IN FEES AND SEWER CONNECTION FEES FOR THE DEERFIELD TOWNSHIP
TOWNSHIP’S KINGSWOOD CIVIC CAMPUS

WHEREAS, Deerfield Township, for the health, welfare, and benefit of Township and County residents, is constructing
township offices and facilities at their Kingswood Civic Campus located at 4188 Irwin-Simpson Road, with the planned
improvements consisting of a Community Farmers Market, Administrative Offices, Sheriff Office, and Public Work
Buildings; and

WHEREAS, the aforementioned planned improvements to the Kingswood Civic Campus will receive water and sewer
service from the Warren County Water and Sewer Department through the installation of water meter(s) and sewer
connection lateral(s); and

WHEREAS, the Deerfield Township Trustees have requested the waiver of water tap-in fees and connection fees; and
WHEREAS, it is the desire of this Board to waive the aforementioned fees for the planned improvements; and

NOW THEREFORE BE IT RESOLVED:

1. That the water tap-in fees and sewer connection charges at Deerfield Township’s Kingswood Civic Campus are
hereby waived:

2. That the following fees shall be applicable to Deerfield Township:
Water Meter Set or Connection Fees to be determined based on meter size
Water Inspection Fee $80
Sewer Inspection Fee $80
3. That the Deerfield Township Trustees shall be responsible for all costs associated with the construction of the

water and sewer service from the County’s existing water and sewer mains to the proposed facilities.
4, That all work must be inspected by a representative of the Warren County Water and Sewer Department.
5. That the property owner shall comply with all backflow prevention requitements of Watren County.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann. Upon call of the roll, the
following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young —yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

ce! Water/Sewer (file)
Deetfield Township (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0859 July 09, 2019

Nuwmber Adopted Dafe

AUTHORIZE REQUEST FOR PROPOSALS FOR INTERNET SERVICE BANDWIDTH
AND BGP UPGRADE FOR THE WARREN COUNTY TELECOMMUNICATION
DEPARTMENT

BE IT RESOLVED, to advertise for Request for Proposals for Internet Service Bandwidth and
BGP Upgrade for the Warren County Telecommunications Department; and

BE IT FURTHER RESOLVED, to advertise said Request for Proposals in a newspaper of
general circulation, two (2) times beginning the week of July 14, 2019 and for two consecutive

weeks on the County website; the deadline for the receipt of proposals is 12:00 p.m. on July 30,
2019,

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr, Grossmann — yea

Mr. Young —yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

cc:  Telecom (file)
OMB Bid file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

19-0860

Numher Adopted Date

ADVERTISE FOR BIDS FOR THE WARREN COUNTY EVENT CENTER PAVING PROJECT

BE IT RESOLVED, to advertise for bids for the Warren County Event Center Paving Project for
the Warren County Agricultural Society; and

BE IT FURTHER RESOLVED, to advertise said bid for one (1) week in a newspaper of general
circulation and for two consecutive weeks on the County Internet Website, beginning the week of

July 21, 2019; bid opening to be August 6, 2019 @ 9:00 a.m.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr, Grossmann — yea
Mr, Young —yea
Resolution adopted this 9" day of July 2019,
BOARD OF COUNTY COMMISSIONERS

i

Iﬁtﬁ'a Lander, D;pﬁty Clerk

KH\

ce: Fairgrounds (file}
OMB Bid file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

. 19-0861 Adopred pareI91Y 09, 2019

Nunber

ADVERTISE FOR BIDS FOR THE LILY DRIVE BRIDGE #1023-0.17 REPLACEMENT
PROJECT

BE IT RESOLVED, to advertise for bids for the Lily Drive Bridge #1023-0.17 Replacement Project
for the County Engineer; and

BE IT FURTHER RESOLVED, to advertise said bid for one (1) week in a newspaper of general
cireulation and for two consecutive weeks on the County Internet Website, beginning the week of
July 21, 2019; bid opening to be August 6, 2019 @ 9:30 a.m.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr, Grossmann — yea
Mr. Young —yea
Resolution adopted this 9" day of July 2019.
BOARD OF COUNTY COMMISSIONERS

D

Lgxfa Lander, Deputy Clerk

cc:  Engineer (file)
OMB Bid file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

Nuunber 19-0862 Adopied Date

AUTHORIZE PRESIDENT OF THE BOARD TO SIGN SETTLEMENT AGREEMENT
RELATIVE TO CASE NO. 1:18-CV-179 RELATIVE TO WARREN COUNTY CHILDREN
SERVICES

BE IT RESOLVED, to authorize the President of the Board to sign a settlement agreement
relative to Case #. 1:18-CV-179 relative to Warren County Children Services; said agreement
attached hereto and made a part hereof,

Mr. Young imoved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr, Grossmann —yea

Mr, Young — yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

. O

; . Clerk

fto

ce: C/A—Warren County Children Services (file)
Litigation file
Kathryn Horvath



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0863 July 09, 2019

Numtber Adopted Date

AUTHORIZING COUNTY PROSECUTOR TO FILE JOINT APPLICATION WITH THE COURT OF
COMMON PLEAS FOR APPOINTMENT OF SPECIAL LEGAL COUNSEL RELATIVE TO
PENDING LITIGATION AGAINST JUDGE ROBERT W, PEELER IN HIS CAPACITY AS JUDGE
OF WARREN COUNTY COMMON PLEAS COURT, AND AUTHORIZING PRESIDENT OF THE
BOARD TO EXECUTE SAID APPLICATION

WHEREAS, a Complaint for Writ of Prohibition has been filed in the 12™ District Court of Appeals
naming Judge Robert W. Peeler as the Respondent; and

WHEREAS, the Warren County Prosecutor is statutory legal counsel for judges of the Warren County
Common Pleas Court, and there exists a conflict of interest that prevents the Warren County Prosecuting
Attorney from fully defending the litigation described above; and

WHEREAS, pursuant to Ohio Rev, Code § 305.14(A), upon the joint application of the prosecuting
attorney and the board of county commissioners to the court of common pleas, the court of common pleas
may authorize the board to employ special legal counsel to assist the prosecuting attorney, the board, or
any other county officer in any matter of public business coming before such board or officer, and in the
prosecution or defense of any action or proceeding in which such board or officer is a party or has an
interest, in its official capacity; and

WHEREAS, Assistant Butler County Prosecutor, John Michael Greer, Reg. No. 0084352, has agreed to
serve as special counsel, and as Mr. Greer is currently employed by Butler County, Ohio, no fees will be
necessary, other than mileage and ordinary and necessary expenses;

NOW THEREFORE BE IT RESOLVED, that the Board hereby authorizes the County Prosecutor to file
a joint application with the Court of Common Pleas for the appointment of special legal counsel to
represent Judge Robert W. Peeler in the lawsuit filed in the 12" District Court of Appeals captioned State
of Ohio, ex rel, Jamie Suwalski v. Judge Robert Peeler, case number 2019-05-053; and

BE IT FURTHER RESOLVED that the Board President is hereby authorized to execute the application
for appointment of special legal counsel, a copy of which is attached hereto.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann, Upon call of
the roll, the following vote resulted:

Mrs, Jones —yea

Mr, Grossmann — yea

Mr, Young — yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

£

Lal?é Lander, Depy&? Clerk

oe: Prosecutor (file) Litigation file Bruce McGary



STATE OF OHIO, WARREN COUNTY
IN THE COURT OF COMMON PLEAS

GENERAL DIVISION
IN RE: APPLICATION FOR : Case No.
APPOINTMENT OF SPECIAL
LEGAL COUNSEL IN THE MATTER
OF STATE OF OHIOQO, ex rel., APPLICATION FOR APPOINTMENT
SUWALSKI vs. JUDGE PEELER : OF SPECTIAL COUNSEL PURSUANT

TO R.C. § 305.14

Now comes DAVID P. FORNSHELL, Warren County Prosecuting Attorney, and the
Watren County Board of County Commissioners (herein jointly referred to as “Applicants™),
pursuant to R.C. 305.14, and hereby respectfully request an Order from this Court appointing
special legal counsel due to a conflict of interest of the Applicant Warren County Prosecuting
Attorney, to represent the Honorable Robert W. Peeler, Judge of the Warren County Court of
Common Pleas, a county officer for which the Warren County Prosecuting Attorney serves as
statutory legal adviser, in the case of State of Ohio, ex rel., Jamie Suwalski v. Judge Robert
Peeler, a Complaint for Writ of Prohibition, now pending before the Court of Appeals of Warren
County, Ohio, Twelfth Appellate District, Case No. 2019-05-053.

Applicants fﬁrther move the Court to appoint as special legal counsel Assistant Butler
County Prosecutor, John Michael Greer, Reg. No. 0084352. Because Mr. Greer is currently
employed by Butler County, no fees will be necessary, other than mileage and ordinary and

necessary expenses. The following memorandum is offered in support hereof.

MEMORANDUM

Pursuant to R.C. 309.09(A), the county prosecuting attorney serves as statutory legal

advisor to the board of county commissioners and all other county officers and boards, and “shall




prosecute and defend all suits and actions that any such officer * * * is a party, and no county
officer may employ any other counsel or attorney at the expense of the county, except as
provided in [R.C. 305.14.]" In the event of a conflict of interest involving matters other than
potential crimes, the prosecuting attorney and the board of county’ commissioners must file a
joint application with the court of common pleas to appoint special legal counsel to assist the
prosecuting attorney in any matter of public business coming before the board or officer, or in
the prosecution or defense of any action or proceeding in which such board or officer is a party
or has an interest, in its official capacity. R.C. 305.14(A).

Applicants submit that they have beenlnotiﬁed of the case of State of Ohio, ex rel,
Jamie Suwalski v. Judge Robert Peeler, a Complaint for Writ of Prohibition, now pending
before the Court of Appeals of Warren County, Twelfth Appellate District Case No. 2019-05-
053. Judge Peeler is a Warren County official for whom the Warren County Prosecuting
Attorney serves as legal advisor in accordance with R.C. 309.09. The Warren County
Prosecuting Attorney is unable to fully defend the action pending against Judge Peeler because
of a conflict of interest with the party bringing the action, Accordingly, Applicants request this

Court to grant an order appointing special legal counsel.

Respectfully submitted,

el L) G2
DAVID P. FORNSHELL (0071582)
WARREN COUNTY PROSECUTOR
Warren County Prosecutor’s Office
570 Justice Drive
Lebanon, OH 45036
(513) 695-1325
(513) 695-2962 (fax)




Respectfully Submitted,

WARREN COUNTY BOARD OF
COUNTY COMMISSIONERS:

/ N\

Shammon Jones, Preside

Resolution No. __ 4 +nsls>




BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, CHIO

19-0864 July 09,2019

Number Adopted Date

APPROVE LEASE AGREEMENTS WITH OHIO DEPARTMENT OF PUBLIC SAFETY
RELATIVE TO 19 DAVE AVENUE LEBANON OHIO

BE IT RESOLVED, to approve and enter into lease agreements with Ohio Department of Public
Safety relative to the Deputy Registrar Office and Driver Exam Station located at 19 Dave
Avenue, Lebanon, Ohio; copy of said agreements hereto and made a part hereof.

Mir. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs., Jones - yea

Mr. Grossmann — yea

Mr. Young - yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

uty Clerk

i -

La rder, D

fto

cc: C/A—Ohio Department of Public Safety (Ohio BMV)
Commissioners file
OMB



File No. B3A-DX.ML.
Rev, 06-2019

ADDENDUM NO. 1 TO LEASE

Itis hereby mutuaily agreed by and between

Warren County Board of Commissioners

. as Lessor, and ,
Ohio Department of Public Safety

as Lessee, that effective Ju!y 1, 2018, a certain lease entered into as of July 1, 2017, covenng
1,419 square feet of office space and described as:

Ohio Bureau of Motor Vehicles
Lebanon Driver Exam Station
19 Dave Avenue, Unit C
Lebanon, OH 45036

be amended as foliows:

Article 11, Add; The lease will extend for an additional term beginning July 1, 2019
through June 30, 2021, ‘

The annual rental rate will remain at $12,061.50 during the next
renewal period,

15 Quarter [ 279, 3/ and 4

Cost per Rental Quarters Rental
Renewal Period Sq.Ft. [YearlyRent | Amount Amount

7-1-2019 t0 6-30-2021 ; $8.50 $12,081.50 | $3,015.39 $3,015.37

Article 1. Delete: Rental invoices should be sent in quarterly (15t quarter July-
September; 2" quarter October-December; 3 quarter January—
March; 4% quarter April-June) based on the amounts listed in the
~ following table. Invoices shall be presented from the 10" through the
15" day of the first month of the quarter for payment by the 15" day of
the 2 month. In the event that the invoices are not presented from
the 10™ through the 16h of the first month, the Lessee will make
payment on the invoices within thirty (30) days of receipt of a proper
invoice.

Al rental invoices should be sent fo:

Ohio Shared Services

P.O. Box 182880
Columbus, OH 43218-2880
1-877-644-6771
invoices@oahio.gov

Add:  On the first month of each quarter, the BMV will present an invoice
' directly to Ohio Shared Setvices for the quarterly payment.

All other terms and conditions of the lease will remainthe same.
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Addendum No. 1 to Lease between Warren Counly Board of Commissionérs and ODPS Fite No. 83A-DX. ML

Loased Site: Lebanon DX, 19 Dave Avenue, Unit C, Lebanon, OM 45036 Rev. 06-2019
LESSOR Wacegn
Witnesses as to l.essor: ‘ HmECOUNTY COMMISSIONERS:

BY: @/{V&"'% Q4W
Name: {2auras N hanpon T
o g T Tt 7’7 .
14

Narhe: Kioua oo Date: 714

BY:
M M ‘ Name: Pawid & %

‘ %U\Z\ " Titfe: v. resd
Name:  Kiowne o - Date: -7/

BY:
Namo (y.,.m_ Lamd:,/ ame: T‘m 6 _-:sn-wnn

haa ' Title:

Name:' I vy, Ha,uu%ﬁ_— | Date: 7/ 7APPROVE 'ro FO
ACKNOWLEDGMENT BY THE LESSOR

State of Ohio, o) dreem County, ss: Adam M. Nlce

" ' st. Prosecuting Attorney
On this %ﬁ 2004, before me personally appeared 2 known to be the authonzé‘d
f

of th Lessor, who acknowledged that (s)he executed fae foregoing Lease on behalf of the Lessor and ihat the same

indivighsiok}

I8} '%!J'\f\’ ] ;1' s Ilg-act[gmm 0d e EiRduly authorized fo enter info this Leas

: ,Q::'@'a/é‘-_ % NOTARYPUBLIC —@éﬁ{%——
§ 4 e "3 STATE OF OHIO Notary Publlc, State of,__ E24wD

§
==._‘ ._ 5:_: m?:,-?g;d gguigty My Commission Expires: &
Sta?@% M%oun{nm Exp. 12/26/2022 ' (2)

.

!
Onthls 4 day of .ALLLE;. 2049, before me personally appeared b7 oum known 1o be the authorized
Indlwdual to act on behalf of the Lessor, who acknowledged that {s)he executed the foregolng Lease on behalf of the Lessor and that the same

IEF! voluniary act and deed, and thal {s}he is duly authonze rm%{
_ ’wﬁ % LAURA K. LANDER ¢ % e

V1590
&S \\-\ 7z / % " NOTARY PUBLIC Notary PR, State of,__ L beto >
- = STATE OF OHIO

§;o iR, : Recorded in My Commission Expires: __J b Qoo
H County
"Iy Camm. E%p 1212612022 . )
, 20_"], before me personally appeared, J & a known to be the authorized
. 99500 ed thal (s)he executed the foregoing Lease on behalf of the Lessor and that the same
§ 6 4P s}he is duly authg ter Int
s . FAY p, - 7. 7, I Sl
3 o SiTcec ) STATE OF QHIO i
$ ot ‘ ey § RecordedIn Notaw/Pubfic, Stale of: Q/L )
5 gt~ & Warren County .
[} 5 : N
.._‘" F%g a‘ (j(\ 2 My Comim. Exp, 12/26/2022 My Commission Exp!res 2/ o
l’:a },q,ﬁﬂ‘““
" OHi0 DEPARTMENT OF PUBLIC SAFETY
Date:

By:

Thomas J, Stickrath, Director
Chio Department of Public Safety

Page 2 of 2




File No, 83A-DR.ML
Rev. 06-2019

ADDENDUM NO. 1 TO LEASE

It is hereby mutually agreed by and between

- Warren County Board of Commissioners

as Lessor, and
Ohio Department of Public Safety

as Lessee, that effective July 1, 2019, a certain lease entered into as of July 1 2017, covering
1,638 square feet of office space and described as:

Ohio Bureau of Motor Vehicles
Lebanon Deputy Registrar License Agency
19 Dave Avenue, Unit B
l.ebanon, OH 45036

be amended as follows: ‘
Atticle il T Add: 1 The ease will extend for an additional term beginning July 1, 2019 |
' i i through June 30, 2021.

T The annual rental rate will remain at $13,923.00 or $1,760.25 a month
l during the next renewal period.

|

All othér terms and conditions of the lease will remain the same.

LESSOR
Witnesses as to Lessor: WARREN COUNTY BOARD QF COMMISSIONERS:
- W,LJQM P
n a P PrIes {1

NaMe: o f'am o 7 5ol

Nping oo Lyl
Y . Al‘z

Name: meq, L——F P

Date / 4

; g,/?/@ )

: W
% -~ Neime: Te~ fusomenn (3)
/j’( 4 2 uf/ : Title: wlember ‘
Nérhek o o (_:I_M%_ - Date: = [,,-/‘1

Aj’y jq TO FO

“ Adam M. NICC
Asst. Prosecuting Attorney
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Addendum No. 1 to Lease between Warren Counly Board of Commissioners and ODPS File No, 83A-DRML -
| Leased Sife: Lebanon License Agency, 19 Dave Avenue, Unijt B, Lebanon, OH 45036 Rev. 06-2019

ACKNOWLEDGMENT BY THE LESSOR

State of Ohio, Ll @.rren County, ss: {1
Onthis _4 _ day of Mﬁ_‘ 2044, before me personally appeared _, L 5 gﬁ j‘gms

known to 'be the authorized Individuat to act on behalf of the Lessor, who acknowledged that (s)he executed the

n 1.ease on behalf of the Lessor and that the same is his (her) free and voluntary act and deed, and that (s)he
Jzed {0 erites intohisdssaae. '
\ ._ OTARY PUBLIC 4

L T —
TQZEO (\%I’;?EIO NotaryPﬁ)lic, State of: QA«D

Warren County My Commmission Expires: b /20

| -' C\) Comm, Exp. 12/26/2022 , '
| PiRiERT éﬁ% lgﬁrﬂ«n County, ss: ‘ (2)

i

On this day of ”T‘“fﬁi , 2019, before me personally appeared S Seiid /7 %W

known to be the authorized i wdual fo act on behalf of the Lessor, who acknowledged that (5)he efecuted the
o 'ﬁhﬁ@i rl,ease on behalf of the Lessor and that the same Is his (her) free and voluntary act and deed, and that (s)he

i

“'u.p,, m,.:'

-" & BrjzetlACIRIb HntE LT

& ...::\ ” /a % NOTARY PUBLI ot

i onp=s .+ 3 STATE OF OHIQ

i*e Ko r § Recordgd mty Notary Pdblic, State of. @LJD

1 ToMpriaRe § oun

% e -i" Q‘:MV cﬂ?n"%r;p 12/26/2022 My Commission Exp|res (> /;W /JDJ*‘}

YOG o
"'-,-3 k O?~ ‘
BRSO, | D aren  County, ss: (3)
On this _‘I_ day of = I;gf ﬁg , 2014 , before me personally appeared
known to be the authorized fttividual to act on behalf of the Lessor, who acknowledged that (s)he execuled the
foregoing Lease on behalf of the Lessor and that the same is hjs (her) free and voiuntary act and deed, and that (s )he
Is duly auggﬂnzfz } to enter into this Lease,

& / LAURA K, LANDE:

.Q‘ / ( % NOTARY PUBLIG NotaP/ Publlc Siate of, O hiel .
i :* £ STATE OF CHIO My Commission Expires: }2’/9& / 2029
3 Recorded in

Y § Warren County

}

A

\J My Comm Exp. 12/26/2022
LESSE "Nmml‘ et

OHIO DEPARTMENT OF PUBLIC SAFETY

By: : - Date:
Thomas J. Stickrath, Director
Ohio Department of Public Safety
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BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

@ % @ g@ % ; @ EE N“”’bef'__l 9-0865 Adopted Daie Ju;y 09,2019

APPROVE AND ENTER INTO A CONTRACT BETWEEN THE WARREN COUNTY
COMMISSIONERS AND UNIVERSAL TRANSPORTATION SYSTEMS, LLC ON BEHALF
OF THE WARREN COUNTY DEPARTMENT OF HUMAN SERVICES

BE IT RESOLVED, to approve and enter into a Contract with Universal Transportation Systems,
LLC on behalf of the Warren County Department of Human Services for Non-Emergency
Transportation in the total amount of $940,067.78, effective July 1, 2019 and ending June 30,
2021; copy of agreement attached hereto and made a part hereof:

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr. Grossmann — yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019,

BOARD OF COUNTY COMMISSIONERS

P
S e -

Laura/lfander, Dg;ﬁlty Clerk

cc: ¢/a—Universal Transportation Systems. LLC
Human Services (file)



COMMUNITY NON-EMERGENCY TRANSPORTATION CONTRACT

This Vendor Contract, made and entered into on ﬁ v, 0[ , 90 m , by and between the Warren County Board
of County Commissioners, on behalf of the Warren CoUnt'y Job and Family Services, Division of Human Services
(hereinafter referred to as WCDIES) with offices located at 416 South East Street, Lebanon, Ohio 45036 and Universal
Transportation Systems, LLC, 9900 Princeton Glendale Road, Suite 201, West Chester, Ohjo 45246 {hereinafter 1efened
to as Provider), a provider of tr anspoﬁatton services,

A Request for Proposal was issued via Resolution 19-0487 on April 23, 2019 (Exhibit C). An evaluation was completed
for sach proposal submitted and scored based on the requirements set forth in the RFP (Exhibit D}. Universal
Transportation Systems, LLC was select as the provider for NET Transportation Services.

“Non-Emergency Transportation (NET) is a program administered by the Warren County Job and Family Services,
Division of Human Services to provide transportation to and from medical providers who meet provider participation
requirements in accordance with Chapter 5160-15 of the Administrative Code and who provide Medicaid covered services
defined as reimbursable services in accordance with Chapters 5160-1. WCDIFS is required to adequately ensure
transportation for Medicaid eligible consumers whose transportation cannot be provided or arranged through other modes
of transportation that addresses the consumer’s medical conditions and timeliness concerns and only to Medicaid covered
services that are within the consumer’s community as defined in Rule 5160-15 of the Administrative Code, unless the
specific service is not available within the community.

The purpose of this Vendor Contract is to establish the terms, conditions and requirements governing the administration
and use of the funding received by or used by the Provider pursuant to this agreement. Therefore, the terms of this
Vendor Contract are as follows:

1. Purchase of Services: Subject to terms and conditions set forth in this Contract, and any attached exhibits,
WCDIJFS agrees to purchase from and the Provider agrees to provide to eligible individuals for the Non-
Emergency Transportation Program those specific services detaifed in this Contract.

2. Contract Period: This contract will be effective from July 1, 2019 thru and including June 30, 2021, inclusive,
untess otherwise terminated, but may be extended through June 30, 2022, if all parties agree and with Resolution
passed by the Warren County Commissioners. This Contract must coincide with the State Fiscal Year.

3. Availability of Funds: This Contract is conditioned upon the availability of Federal, State and local funds which
are appropriated or allocated for WCDJFS use. This Contract may be terminated immediately in the event there is
a loss of funding, WCDIJFS shall notify Provider at the earliest possible time of any of any service that may be
affected by a shortage of funds. If funds are realiocated in lesser quantities than the initial allocation, WCDIFS
may reduce the scope of services purchases and/or total Contract dollars. No penalty shall apply to WCDJFS in
the event this provision is exercised. WCDIFS shall not be obligated nor liable for any future payments incurred
by the Provider afier the date of termination. The Provider shall be given a thirty (30) day notice prior to
termination or reduction,

4. Cost and Delivery of Services to be Performed by the Provider for NET and TIP Programs: Subject to
terms and conditions set forth in this Contract, the Provider agrees to comply with terms of the Contract and
provide the following services:

a. Provider agrees to furnish transportation twenty-four (24) hours per day, seven (7) days per week, three-
hundred sixty-five (365) days per year from any point within Warren County to any other destination within
Warren County or 1o any point within Montgomery, Butler, Clermont, Hamilton, Greene or Clinton Counties.

b. Nature of services provided shall include, but is not [imited to, trips for ambulatory individuals to dialysis,
radiation and chemotherapy. The Non-Emergency Transportation Program assures non-emergency
transportation for Medicaid consumers {o and from Medicaid Title XIX providers who provide Medicaid
reimbursable services if consumers ate not eligible for other transportation services,

1
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Provider agrees to furnish equipment such as wheel chair access, infant seats, vans, cars or buses as required
by Federal and State regulations.
Provider shall provide door to door services to WCDIFS program participants receiving services under the
Therapeutic Interagency Preschool (TIP) Program.
Provider shall transport program participants to and from destinations within Warren County based on an
establish route for transport of the TIP participants for both the morning session and afternoon session.
Provider its agents and employees shall comply with all Federal and State laws applicable to WCDJFS.
Provider shall guarantee transportation services be delivered in a timely, courteous and professional manner,
adhering to or exceeding standards and acceptable practices to the transportation industry and in accordance
to the provisions contained herein.
Provider shall not transport any minor child without an accompanying adult.
In the event of inclement weather Provider may cancel or delay transportation services. Provider shall
coordinate any cancellations of transportation services for TIP with the Head Start TIP Coordinator. Provider
will not be reimbursed for any canceled transportation trips.
In the event of an accident, injury and/or incident, the Provider shall verbally notify the WCCS Early
Learning Centets Director and the Director of WCDJFS immediately following any post-accident procedures
and shali follow up with the submission of a completed, written report to both the WCDIJFS Director and
WCCS Early Learning Centers Director within one (1) business day.
Therapeutic Interagency Preschool (TIP) Program and/or participant requirements
a. WCDIJFS works in conjunction with Warren County Community Services Early Learning Centers,
Solutions Community Counseling, and Warren County Children Services to provide TIP services to
approved children. A child’s enrollment in the TIP program is verification of authorization for
transportation services.
b. Provider shall provide group transportation via a bus provided by Warren County Community
Services Early Learning Centers but utilized by UTS staff for the TIP program.
i, Drivers would be required to have a CDL with a School Bus endorsement,
ii. The buses hold 35 passengers each,

iii, One bus will be utilized to transport the TIP enrolled children to and from school that are
registered in the morning session and the second bus will transport the TIP enrolted children
to and from school that are registered for the afternoon session,

Provider shall provide door-to-door transportation to TIP participants.

TIP program participants are required to have an additional aduit person (TIP attendant) on board at-all-times.
It is the responsibility of WCCS Early Learning Centers to supply TIP Attendant(s) for TIP transportation.
The TIP Attendant shall be on the bus prior to any TIP program participants. The TIP attendant shall be
billed as a regular scheduled T1P transportation participant and should not be billed separately from this
contract. ]

TIP program participants may be combined with other TIP program participants but shall not be combined
with program participants from any other program.

WCDIFS will be responsible for providing UTS with the TIP Transportation routing information. WCDIFS
will work with the Provider to implement the most efficient way to schedule the TIP Transportation Route.
Provider shall obtain direct authorization from WCDJFS for any TIP transportation scheduled for a pick-
up/drop-off outside of Warren County.

Provider shall bill WCDIJFS for TIP Transportation Services in a separate invoice from other NET
Transportation Services but should submit the invoices to WCDJFS on the same schedule (monthly billing).
Warren County Community Services Early Learning Centers will provide a copy of all annual inspections for
the 2 buses being used for the program to both WCDJFS and the Provider.



FEE SCHEDULE

The fee accrual will be at a per mile basis at the rate resulting in fowest cost to WCDIFS. The following guidelines must
be followed {Exhibit A): '

2019-2020 - 20202020
Cost Per One-Way Trip — _ $32.54 $32.54
Projected Annual Numbor of One-Way Trips (0,000 10,000
Incremental Cost Per Mile for Trips with $1.35 $1.35
Mileage in Excess of 20 Miles .
Projected Annual Additional Mileage for Trips 13,440 13,440
in Excess of 20 Miles
Total Transportation Costs $343,533.89 $343,533.89
Therapeutic Interagency Preschool Program 469 460
(TIP) Total Units of Services Provided
Therapeutic Interagency Preschool Program $275.00 $275.00
(TIP Total Unit cost per route per day
TIP Total Annual Costs $126,500 $126,500
Annual Transportation Costs $470,033.89 | $470,033.89

*FWCDIFS will not be billed for consumer ‘no shows”,

**The unit costs for the TIP Program is based on UTS historical direct and indirect costs based upon the number of trips
and historical costs. The number of trips represent estimated daily round trips multiplied by number of buses operated.
Budget is based on 2 school buses operating 46 weeks at 5 round trips per week for a total of 460 trips for the contract
period. Exhibit B provides a breakdown of the unit cost per route per day budget.

Vehicle Expenses and Liability Coverage

Included in the Total Program Cost/Total Units of Services is travel costs which include; fuel costs, vehicle repair and
maintenance costs and auto liability cost for the services attributed to this contract. UTS will use vehicles provided by the
Warren County Community Services Early Learning Centers (Exhibit B).

Liability insurance which is required under this contract represents expenses not directly related to vehicle liability.
Exhibit A outlines these expenses. Exhibit A includes the Certificate of Liability Insurance submitted by the Providers
proposal.

ADDITIONAL PROVIDER REQUIREMENTS

A. Provider shall provide drivers, vehicles, maintenance, etc., to provide proper and adequate transportation in
accordance with State, Federal and local laws and regulations for clients to and ftom designated locations. Such
transportation shall be available by Provider during the term of this Contract twenty-four (24) hours per day, three
hundred sixty-five (365) days per year.

B. Provider will provide quality service with a guarantee of a high degree of regularity and on time performance in
route schedules, positive, courteous and professional drivers, ability to facilitate changes in routes, scheduling and
dismissal times, etc.



C. Provider will plovide contro! of all route-making functions including but not limited to estimated client pick up
times, the order in which clients are picked up and dlopped off, etc., under the guidelines of the needs of the
individual’s transportation request.

D. All vehicles and equipment utilized by Provider shall conform to the applicable safety standards prescribed by the
State of Ohio. Vehicles will be safe, equipped with the appropriate safety restraining devices and equipment and
must have regular preventative maintenance.

E, Provider will have available back-up vehicles for immediate dispatch in event of a breakdown or accident.

F. Provider’s vehicles shall display the company logo and all drivers shall carry identification which identifies them
as authorized operators.

G, Provider will conduct the follow pre-hiring screening;
a. FBI/BCH Fingerprint Background Check,
b. Driver’s identity is screened by Abuse Registry, Nurse Aide Registry, Sex/Child Offender, Systems for
Award Management, and Incarcerated Offenders.
¢. Ohio Central Registry Database,

PAYMENT FOR PURCHASED SERVICES

Reimbursement under this Contract will be on a cost reimbursement method. The Provider will submit by the tenth (10%)
working day of the month following the month the services were provided, an itemized statement which includes but is
not limited to the participant’s name, date(s) of service, description of services including trip destination, fee for services
along with the sign off sheets signed by the participant to ver ify that the service for which WCDIFS is being billed has
been ptowded If WCDJFS determines additional information is needed to verify actual billing, same may be requested
for any invoice received from Provider. Reimbursement to Provider will be within 30 days from receipt of a correct
invoice.

The invoices submnitted are subject to adjustment by the WCDJFS before such payment is made in order to adjust for
mathematical errors, incorrect rates or non-covered services. The invoices are subject to audit by appropriate State,
Federal and/or local officials or an independent audit. The total cost of services billed for contracted period shall not
exceed $470,033.89 per contract year, unless otherwise authorized through formal amendments. Provider shall submit
separate invoices for the Non- Emergency Transportation Program and the Therapeutic Interagency Preschool (TTP)
Program.

Provider warrants that the following unallowable costs were hot included in determining the rate of payment and that
these costs will not be included in any invoice submitied for payment: bad debts, bonding costs, contingencies,
contributions or donations, entertainment costs, costs of alcoholic beverages, goods or services for personal use, fines,
penalties, and miss-charging costs, gains and losses on disposition or impairment of depreciable or capital assets, interest
and other financial costs, losses on other contracts, organizational cost, costs related to legal and/or other proceedings,
goodwill, asset valuation resulting from business combinations, legislative lobbying costs and durable equipment.

In the event the Provider receives an overpayment, or must comply with an audit exception, Provider agrees to repay the
WCDJFS the full amount to which Provider was not enfitled.

Duplicate Billing: Provider certifies that the services being purchased by WCDIJFS are not available on a non-
reimbursable basis. The Provider warrants that claims made to WCDJFS for payment for services provided shall be for
actual services rendered and do not duplicate claims made by Provider to other funding sources for the same services and
that Provider watrants that claim made to WCDIFS for payment for services provided are for eligible individuals who are
not eligible for payment from another source.



ELIGIBILITY FOR SERVICES

Universal Transportation Systems will conduct eligibility for clients requesting transportation under the Non-Emergency
Transportation System. Universal Transportation Systems will utilize the MITS System to verify eligibility. All
individuals served must be Medicaid eligible consumers at the time the transportation is provided. Transportation covered
under the NET Program must be provided only to and from Medicaid Title XIX providers providing Medicaid
reimbursable services within the consumer’s community unless the Medicaid reimbursable services is not available in
his/her community with community being defined as Warren County for the NET program purposes.

1.

2,

Scheduling: Clients will be scheduled directly with the Universal Transportation Systems Call Center.

Availability and Retention of Records: Provider shall maintain accurate records, reports, payrolls, etc,, which
sufficiently and propetly reflect all costs of any nature incurred by the Provider in the performance of this
Contract. All records relating to the services provided and supporting documentation for invoices submitted to
WCDIJFS by Provider shall be retained and made available by the Provider for audit by WCDIJFS, the State of
Ohio (including, but not limited to the Ohio Department of Job and Family Services, the Auditor of the State of
Chio, Inspector General or duly appointed law enforcement officials) and agencies of the United States
Government for a minimum of three (3) years after payment under this Contract, Provider will assure the
maintenance of such records and other documentation in the possession of any third party performing work
related to this Contract for alike period of time for a like period of time, unless otherwise directed by WCDIJFS
(Exhibit D). If any litigation, claim, negotiation, audit or other action involving the records is commenced before
expiration of the County Record Retention Rules time period, Provider shall retain the records until completion of
the action and all appeals which may arise from it.

Equipment: No equipment, software, promotional materials, ete., shall be purchased/invoiced by the Provider to
WCDJFS.

Assignment and Subcontracting: When deemed necessary to deliver services of the quantity and quality
specified in this Contract, the Provider may subcontract with the written approval of the WCDIFS. All such
subcontracts shall be in the same form as this Contract and subject to the same terms, conditions and covenants
contained herein. No such subcontracts shall in any case release the Provider of his liability under this Contract.
Provider is responsible for making direct payment for such subcontracts. This section does not apply to contracts
with interpreters and persons needed to accommodate customers with disabilities.

Responsibility for Audit: Provider agrees to have conducted an independent audit of expenditures at the cost of
the Provider if there is evidence of misuse or improper accounting of claims or substantial errors, Copies of the
audit and associated management papers shall be made available to the WCDIFS.

Responsibility for Audit Exceptions: Provider agrees to accept responsibility for receiving, replying to and/or
complying/reimbursing any audit exception identified by appropriate State and/or Federal audit, directly related to
the provisions of the Contract. Provider agrees to maintain compliance with Federal, State and local regulations
which govern the provision of this setvice,

Relationship: Nothing in this Contract is intended to, nor shall be deemed to constitute a partnership, association
or joint venture with the Provider in the conduct of the provisions of this WCDJFS. The Provider, agents, and
employees of the Provider will act in performance of this Contract in an independent capacity and not as officers
or employees or agents of the State of Ohio or the WCDIFS.

Equal Opportunity/Non-discrimination: Provider and WCDJFS agree that as a condition of this Contract there
shall be no discrimination against any client or any employee because of race, color, sex, religion, national origin,
disability, or any other factor as specified in Title VI of the Civil Rights Act of 1964 and Executive Order 11246
entitled equal Employment Opportunity as amended by Executive Order 11375 and as supplemented in the
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Depattment of Labor Regulation 41 CFR Part 60, 1t is further agreed that the Provider will comply with all
appropriate Federal and State laws regarding such discrimination and the right to and method of appeal will be
made available to all persons served under this Contract. Any agency found to be out of compliance with this
paragraph may be subject to investigation by the Office of Civil Rights of the Department of Health and Human
Services and to termination of this Contract.

9, Termination: In the event that either the WCDIFS or Provider does not perform their responsibilities and/or
obligations under this Contract, either party may initiate their intent to terminate the Contract by providing a thirty
(30) day prior written communication to the other party. A final decision to terminate Contract shall be made
jointly by WCDIFS and Provider. This Contract may be terminated immediately in the event there is a loss of
funding, disapproval by Federal Administrative Agency or upon discovery of noncompliance with any Federal or

~ State Laws, Rules or Regulations.

10. Modification or Amendment: No modification or amendment of any provisions of this Contract shall be
effective unless made by a written instrument, duly executed by the party to be bound thereby, which refers
specificaily to this Contract and states that an amendment or modification is being made in the respects as forth in
such amendment. Any amendment or modification must be in writing, signed by both parties and is not in effect
until a Resolution is passed by the Warren County Board of Comimissioners approving the amendment or
modification.

11. Accessibility of Program to Handicapped Consumers: The Provider agrees as a condition of this Contract to
comply with Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), all requirements
imposed by the Applicable Health and Human Services regulations (45 CAR 84) and all guidelines and
Interpretations issued pursuant thereto. Any party failing to comply with this Paragraph may be subject to
investigation by the Office of Civil Rights of the Department of Health and Human Services and termination of
this Contract. '

[2. Governing Law: This Contract shall be constructed in accordance with, and the legal relations between the
partics shall be governed by the laws of the State of Ohio as applicable to contracts executed and fully performed
in the State of Ohio.

13. Compliance: Provider certifies that Provider and all subcontractors who provide direct or indirect services under
~ this Contract will comply with all requirements of Federal laws and regulations, applicable Office of Management
and Budget circulars, State statutes and the Ohio Administrative Code rules in the conduct of work hereunder.

14. Confidentiality of Information: The partics agree that they shall not use any information, systems or records
made available to either party for any purpose other than to fulfill the obligations specified herein. The parties
agtee to be bound by the same standard of confidentiality that apply to the employees of either party and/or the
State of Ohio. The terms of this section shall be included in any subcontract executed by either party for work
under this Contract,

15. Resolution of Disputes: The agencies agree that the Directors of WCDIFS and Provider shall resolve any
disputes between the agencies concerning responsibilities under or performance of any of the terms of this
Contract, In the event the Directors can not agree to an appropriate resolution to the disputes, they shall referred
to ODE and ODHS for a final binding determination resolving the dispute.

ENTIRE CONTRACT
This Contract contains the entire Contract between the Provider, WCDIFS and the Warren County Board of”

Commissioners with respect to the subject matter thereof, and supersedes all prior written or oral agreements between the
parties. No representations, promises, understand or agreements not contained herein shall be of any force or effect.



4 Should any portion of this Contract be deemed unenforceable by an administrative or a judicial officer or tribunal of
5 competent jurisdiction, the balance of this Contract shall remain in fi u}l force and effect unless revised or terminated
pursuant to any other section of this Contract,

i Neither party shall assign any of its rights or delegate any of its duties under thlS Contract without written consent of the
other.

I. Indemnification: Provider will defend, indemnify, protect and save WCDIFS harmless from any and all kinds of
| loss, claims, expenses, causes of action, costs, damages and other obligations, financial or otherwise, arising from
(a) negligent, reckless or willful and wanton acts, errors or omissions by Provider, its agents, employees,
licensees, contractors or subcontractors; (b) the faiture of Provider, its agents, employees, licensees, contractors
or subcontractors, to observe the applicable standard of care in providing services pursuant to this Contract; and

{ (c) the intentional misconduct of Provider, its agents, employees, licensees, contracts or subcontracts that result in
injury to persons or damage to property.

2. Insurance: Provider shall maintain liability insurance in an amount not less than $1,000,000 for this program.
WCDIFS and the Warren County Board of Commissioners shall be named as addition insured and proof of
coverage shall be provided to WCDJFS and the Warren County Board of Commissioners prior to the effective

: date of such change. Such insurance shall be primary to any insurance coverage of WCDJFS or the Warren

i County Board of Commissioners. (Exhibit A)

- NOTICE
: All notices required to be given herein shall be in writing and shall be sent to the following respective addresses:
' Warren County Job and Family Services, Division of Human Services
! 416 South East Street
; Lebanon, Ohio 45036
Universal Transportation Systems, LLC
9900 Princeton Glendale Road, Suite 201
West Chester, Ohio 45246
! The terms of this Contract are hereby agreed to by all parties. as shown by the signatures of 1ep:esentatwes of each:

Mj%&W%MAQ>ﬁ%m;ﬂ_ 2/4/19

L).?v/aulen County Board of Céunty Commissioners Date!

T w/ &JA%’/‘?

(Dnydf / Warren Co{nty Dlwsmn of Hu n Services Date /

P PSR | (;EO é‘“zf)y”/?

r and *m@ Date
%O o 7
| é*ﬁaﬂ/f

Keith Anderson, Asmsta:‘it Prosecutor Drate




ORIGINAL

WCDIFS Non-Emergency Transportation Services (NET)

Warren county Jobs and Family Services

Division of Human Services c iO -
Lauren Cavanaugh, Director g}él\,\ 1 J/
416 S. East Street

Lebanon, OH 45036

T Universal Transpotrtation Systems, LLC Toll-Free: {800) 838-7433
[F—————

Dear Ms. Cavanaugh,

Please find the Universal Transportation Systems, LLC dba UTS’ response to your request for proposals for
transportation services. We are certain that our comprehensive experience and cost proposal demonstrate our intent
1o be a cost efficient, professional, and the quality provider for Warren County. With nearly 40 years of Non-
Emergency Medical Transportation (NET) services in Southwest and Central Ohio areas, UTS is uniquely qualified
to manage and execute the all of the services and requirements as outlined in this RFP, Per the language in this RFP,
UTS has responded with a flat per trip reimbursement rate with a stop loss mileage rate for trips over 20 miles. This
is a departure from the previous contracts WCDJIFS held with UTS where trips were reimbursed on a “live trip mile”
relmbursement rate with a trip minimum, UTS is agreeable to either reimbursement sirategy and has built both
budget models with the exact same projected total cost for the county. (Only per trip rate budget is detailed here)

UTS continues to make significant investments in updated technologies, fleet, and personnel to better serve
WCDIFS and ultimately give your clients the best transportation experience. The new investments are currently
fully implemented and include:

s  UTS ivested in a new corporate headquarters centrally located that has allowed for our continued growth.
The 12,000 sq. fi. space was meticulously planned to drive more collaboration between departments to
improve communication and transportation outcomes.

= InDecember 2017 UTS entered into a partership with Queltrics, LLC. UTS sends over 7,500 electronic
client service surveys weekly to our riders. All WCITS clients will receive surveys asking them about their
experience with our staff, our timeliness, our drivers and our vehicles. The dashboard is updated in real
time and WCDJIFS will have access to monthly reports.

s InMay 2018 UTS launched Passenger Notifications and Imminent Asrival feature of the Novus TripSpark
Software package which contacts each client the day before their next trip with UTS to confirm both the
pick-up and drop off times and location. Imminent arrival texts alert the client when the vehicle is 10
minutes away.

e UTS is accelerating our investment in modernizing our fleet. Since August 2017, UTS has replaced 60
older vehicles with new Dodge Grand Caravans and Nissan Sentra’s

+  UTS recently purchased a new mapping system with improved scheduling capabilities to improve routing
and create more accurate scheduled pick up and drop off times, irproving customer satisfaction

UTS looks forward to continuing to work with you and the ridership of Warren County.

Respectfully,

T: {513} 829-1287 | F: (513) 829-4743 | www.uisohio.com | 9900 Princeton Glenddle Rd., Suite 201, West Chester, OH 45246
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ORIGINAL
atren County

Departmentof oband Famil Servies

Division of Human Services

Offered By
Warren County Job & Family Services
Division of Human Services
416 S. Fast Street
Lebanon, OH 45036
Lauren Cavanaugh, Director

REQUEST FOR PROPOSALS

Potential Deliverer of Non-Emergency Transportation Services (NET)
for Warren County Medicaid Consumers

The Warren County Department of Job & Family Services (WCDJFS) is seeking propcsals for vendors to
provide contractual Non-Emergency Transportation (NET) Services to Warren County Medicaid
consumers for the State Fiscal Year beginning July 1, 2019 and running through June 30, 2021.

The requirements are listed within this Request for Proposal. WCDJFS will ac-cept proposals at 416 S.
East Street, Lebanon, OH 45036 until Friday, May 24, 2019 until 4:00 PM. Late proposals will not be
accepted. :

Date Issued: April 23, 2019

Date Due: May 24, 2019



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021 :
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

L BACKGROUND & PURPOSE

Warren County Job & Family Services is a medium to large sized public agency serving the county in Public
Assistance. There are currently over 23,000 Medicaid recipients in Warren County. In 2017, WCDIJFS spent a
total of $404,653.00 on NET Transportation Services and in 2018 WCDJFS spent a total of $327,026.00.

Non-Emergency Transportation (NET) is a statewide program that is administered by the County Department of
Job and Family Services (CDJFS) in accordance with 5160: 15 of the Ohio Administrative Code. The program
provides transportation to Medicaid-covered services for Medicaid recipients without other transportation .
resources. The program includes the scheduling, coordination, delivery, and tracking of transportation services to a
diverse population including children, adults, disabled, and elderly participants. Transportation occurs both in-
county and out-of-county. '

WCDIFS is currently seeking proposals to provide Non-Emergency Transportation services on a contractual bass.
In order to be considered as a potential service provider, a Proposal must be submitted, within the designated time
frame that outlines program/service delivery and costs.

IL LIMITATIONS

This Request for Proposal does not commit WCDJFS to award a contract or to pay any cost incurred in the
preparation of a Proposal. WCDJFS resetves the right to accept or reject any or all Proposals received to negotiate
services and costs with proposers, and to cancel in part or in entirety this Request for Proposals.

All Proposals submitted will remain the property of Warren County.
Warten County Board of County Commissioners on behalf of WCDJES reserves the right to award contract
transportation services to one (1) or multiple providers. The awarding of a contract or contracts does not guarantee
a specific service level with one or several providers.
Contracts awarded shall be effective for two years. However, contracts may be amended or terminated during this
period if there is a change in Federal, State, or Agency regulations that apply to the contract; a reduction of Federal,
State, or local funds; unsatisfactory performance by the Provider as determined by WCDIT'S; or upon thirty (30)
days written notice by either party. In addition, we reserve the right to renew the contract for two (2) additional
years upon mutual agreement of both parties following review of the previous year’s contract performance.
Renewal agreement(s) for each additional year will be required.

M. FACTORS & CRITERIA
A successful applicani(s) will demonstrate the following;

. Corﬁpliance with this entire REP packet/process and submission of a complete proposal;

» Demonstrated ability to coordinate and deliver sérvices in a timely manner;

s State-required limits of liability insurance ($2,000,000 ot more);

¢ Possession of a flect of vehicles adequate to handle the demand of eligible consumers, and liability
coverage for such vehicles and usage;
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s (Certification of deivers’ CDL, CPR and First Aid Training;

¢ Specialized vehicles for provisions of transportation of persons with special needs;
s Dxperience in customer service with special needs populations;

e Pastrecord of performance-based references from previous and current contracts;
e  Submission of cost variables based on a per unit cost of one-way trip rates;

» Criminal background checks on each direct-service employee and applicant;

¢ Sufficient cash to conduct business on a cost-reimbursable basis with invoices fully processed typically
within 60 days of receipt. : :

Iv. SCOPE OF WORK

Successful proposers will provide effective customer service for the provision of in-county and out-of-county
{ransportation to Medicaid-covered services for Medicaid recipients, including persons with special needs.
Contracied entities will respond to requests for transportation in a timely to reasonably accommodate customers
scheduled medical appointments with advanced notice. Contracted entities will complete eligibility through the
MITS System, coordinate, provide, and frack transportation services to customers. The contractor will submit
invoices for reimbursement for approved activity on a monthly basis. Detailed records must be maintained with
cugtomer confidentiality to document and verify the provision of service.

V. FUNDING

Funding for this program comes from the Ohio Department of Job & Family Services to the WCDJFS, and all
program costs are reimbursed through cost-reimbursement contract invoices.

~ VI.  ELIGIBILE SERVICE PROVIDERS

Public, private non-profit, and private for-profit entities are eligible to submit proposals. Service providers must
have a proven track record in providing transportation services and experience in working with the target
population specified. Proposals targeting a specific segment of the target population or proposals providing
services on a small scale are also welcomed. '

VII. REQUEST FOR PORPOSAL (RFP) PROCESS

All proposals which conform to these instructions will be reviewed. This process does not commit WCDIFS to
award a contract or to pay for the costs incurred in the preparation of the RFP, or to otherwise procure services.
WCDIFS reserves the right to accept or reject any or all proposals in full or in part. WCDJFS reserves the right to
reject any proposal in which the proposer takes exception to the terms and conditions of the request for proposal;
fails to meet the terms and conditions of the RFP, including but not limited to the standards, specifications, and
requirements specified in the request for proposals; or submits prices that WCDIFS considers to be excessive,
compared to existing market conditions, or determines exceed the available funds of the confracting authority.
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Proposals will be reviewed for accuracy, consistency, and completeness. WCDJFS may request additional
information to aid in review and selection. All requested amounts are subject to negotiation based upon final
approval by WCDIJFS and the Board of Warren County Commissioners.

Proposers should read the entire contents of the RFP, and all questions should be answered completely, honestly,
and to the best of the proposer’s ability, and all directions should be followed.

Each proposal must contain all of the following:

A. Program Narrative .
a, Cover letter (and any attachments) to address in detail
b. Organizational capacity and history of performance
c. Proof of liability coverage
d. Staff qualifications
e. Applicable references
Organization Information Sheet (attached)
Vendor Conditions/Requirements (attached)
Management Assurances (attached)
Certification Regarding Debarment and Suspension (attached)
Vendor Code of Conduect (attached)
Budget Information Summary (attached) and any budget attachments
Copy of most recent audit
a. Vendors must demonstrate financial stability. Financial stability will be demonstrated by providing
a copy of the most recently completed audit.

HOEEYOW

Please submit 1 original proposal along with 2 copies. Proposals are to be hard-copy (no e-mails). Proposals
must be received by the deadline date (May 24, 2019 @ 4:00 PM) at the Warren County Job and Family Services at
416 S. East Street, Lebanon, OH 45036. Postmarks will not be considered equivalent to “received”. The agency is
open Monday-Friday, 7:00 AM- 4:30 PM, except holidays.

Please be advised that conditions or factors affecting the terms of this RFP may be amended due to changes in
Medicaid or fiscal policies at the local, state, or federal level. All accepted proposals are subject to final
negotiations.

Each proposal will be reviewed and evaluated by WCDJFS management (see Evaluation. Process). Selection
should be made within 4 weoks after the RFP deadline. The praject will be awarded to the proposal(s) which, in the
diseretion of the WCDIFS and Board of Commissioners, is (are) the lowest and best proposal(s).

Awards will be made to responsible vendors whose proposal is most advantageous to WCDJFS with price and other
factors considered. Unsuccessful applicants will be notified promptly. Contracts awarded as a result of this
solicitation will be on a cost-reimbursement agreement. The cost reimbursement agreement reimburses the
contractor for approved actual costs and involves the processing of invoices with complete documentation through
WCDIFS, the Board of County Commissioners, and the Watren County Auditor before payment is made. Claims
made to the WCDJES for reimbursement shall not duplicate claims made by the contractor to other soutces of
public funds for the same service.
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The WCDIFS reserves the right to renew contracts awarded through this RFP for one or two additional years. The
WCDITS further reserves the right to amend, modify, or terminate contracts resulting from this RFP.

Questions regarding the Request for Proposal process should be directed by e-mail to
Lauren.Cavanaugh@jfs.ohio.gov. All answers will be shared with all proposers

VII. PROPOSAL EVALUATION PROCESS

Proposals will be evaluated and selected based on their ability to assure the following, which are rated as follows
for a maximum total score of 250 points: '

A, The best and most successful delivery of services, including ability to provide servicesand
organizational capabilities. (50 points)

B. The most competitive costs, including cost reasonableness, {50 pbints)

C. A history of competent tracking, monitoring, and evaluation of systems of delivery and program
reports. (50 points)

D. A history of successful transportation performance. (50 points)

E. A history of success in serving target populations (i.e. Medicaid recipients including
children, adults, disabled, and elderly participants). (50 points)

IX, TERMS & CONDITIONS

Al proposers must agree to and comply with the terms and conditions of this RFP, including all local, state,
and federal laws governing the services and funding associated with this program.

inistrati I iplation

All contracts will contain provisions or conditions that will allow for administrative, contractual, or legal remedies
in instances in which contractors violate or breach contract terms. All contracts will provide for remedial actions
such as sanctions and penalties. The contractor must agree to accept responsibility for receiving, replying to and/or
complying with any audit exception by appropriate State or Federal audits directly related to the provisions of the
contract. The contractor must agree to reimburse the Department to the full amount of the payment received for
services provided under the contract to consumers that do not meet the eligibility requirements. The contractor
must agree to reimburse to the Department the full amount of payment received for services not covered by the
contract. The contractor must agree to reimburse to the Department the full amount of payment received for
duplicate billing, erroncous billing, deception claims, or falsification.

inquent Per; 1or

Prior to entering info a contract, the proposer/potential contractor shall submit a staterent affirmed under oath that
the person with whom the contract is to be made was not charged at the time the bid was submitted with any
delinquent personal property taxes on the general tax list of personal property of any county in which the taxing
district has territory or that such person was charged with delinquent personal property taxes on any such tax list, in
which case the staternent shall also set forth the amount of such due and unpaid delinquent taxes and any due and

e
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unpaid penalties and interest thereon. If the statement indicates that the taxpayer was charged with any such taxes, a
copy of the statement shall be transmitted by the fiscal officer to the county treasurer within thirty days of the date
it is submitted. A copy of the statement shall also be incorporated into the confract, and no payment shall be made
with respect to any contract to which this section applies unless such statement has been 50 incorporated as a part
thereof.

indings for Recove uditor

No state agency and no political subdivision shall award a contract for goods or services paid for in whole or in part
with state funds to a person against whom a finding for recovery has been issued by the auditor of state on and after
January 1, 2001, if the finding for recovery is unresolved.

n-Discrimination/FEqual I n portuni

All proposers/potential contractors must assure that policies and practices meet state and federal guidelines
regarding EEO and provide for fair and reasonable employment practices and that the contractor will not
discriminate against any employee or applicant for employment because of race, religion, color, national origin,
sex, political affiliation, belief, disability, or genetic information. All contractors will comply with Executive Order
11246, entitled Equal Employment Opportunity, as amended by Executive Order 11375, and as supplemented in
Department of Labor regulations 41 CFR Part 60. No person with responsibility in the operation of 2 program of
the WCDJIFS will discriminate with respect to any program participant or any application for participation in such
progtam because of race, religion, color, national origin, sex, political affiliation, belief, disability, or genetic
information. In addition, reasonable accommodations must be provided in compliance with the Americans with
Disabilities Act. Any contractor found to be out of compliance may be subject to investigation by the Office of
Civil Rights and termination of the contract, :

ification rment, Suspension, Ineligibili lun usion

All proposers must sign the attached Cettification of Debarment, Suspension, Ineligibility, and Voluntary
Exclusion. No awards shall be made to any party which is debarred, suspended, ineligible, or otherwise excluded
from participation in Federal assistance programs.

Ethic nflict of Inferest

No contractor, individual, company, or organization seeking a contract with WCDJIFS will promise ot give to any
agency officer, employee, or agency anything of value, including employment or promise of employment within
the scope of his ot her job duties. No contractor or individual, company, or organization seeking a contract wiltask
an officer, employee, or agent of the agency to violate any of the code of standards of conduct requirements.
Contractors acting on behalf of WCDJIFS will refrain from activities which could result in violations of this rule.

All proposers, as a part of the RFP process, must declare compliance with this code of conduct and must disclose
and describe any potential direct or indirect conflict of interest, including family or business relationships with any
WCDJIFS employees, If a conflict, real or apparent, does exist, it must be declared and described and the
individual(s) concerned must exclude themselves from participation in the procurement process. All such
declarations will be in writing. No funds will be paid to any proposer who influences or attempts to influence



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transpartation Systems Response

WCDIFS employees in connection with the awarding of any contract. Potenﬁai contractors who aftempt to
improperly influence the process will be disqualified.

The attached Vendor Code of Conduct must be signed by all proposers.
nsaranc

All contracts shall require the vendor to furnish to the Board of Warren County Commissioners a Certificate of
Insurance, which shall contain a Notice of Cancellation clause with notification being sent 30 days prior to
cancellation to the Board’s office. Cancellation of insurance will constitute a default, which, if not remedied within
the 30-day notification period, shall cause immediate termination of the contract,

Records Access

The Warren County Department of Job & Family Services, ODJFS, the federal Department of Health and Human
Services, the Comptroller General of the United States, or avy of their duly authorized representatives, shall have
access to any books, documents, papers, and records of the contractor which are directly pertinent to the specific
contract for the purpose of making audits, examinations, excerpts, and transcriptions.

Records Retention

Financial, programmatic, statistical, recipient records, and supporting documents must be retained for 2 minimum
of five years after the ODIES acceptance of the final closeout expenditure report, or as otherwise provided by any
minimum retention requirements specified by applicable state or federal law. If any litigation, claim, negotiation,
audit, or other action involving the records has started before the expiration of the five-year period, the records
must be retained until the completion of the action and resolution of all issues that arise from it, or until the end of
the regular five-year period, whichever is later.

Termination Provisi

WCDIFS may terminate the contract when it is determined by the WCDJFS to be in its best interest, by giving at
least 30 days advance notice in writing to the confractor. The contractor may terminate the contract at any time by
giving at least 30 days advance notice in writing to the WCDJFES. The contractor shall be entitled to receive just
and equitable compensation for any services satisfactorily performed through the date of termination.

i neou.

All contractors are required to provide Workers Compensation or other insurance coverage for injuries which may
be suffered by participants. All contractors must comply with any applicable minimum wage and maximum hour
provisions of the Fair T.abor Standards Act and the Contract Work Hours and Safety Standards Act (40 U.S.C. 327
through 330 as supplemented by Department of Labor regulations 29 CFR Part 5). All contractors must assute that
appropriate standards for health and safety in work and training situations will be maintained. All contractors must
comply with the Copeland Anti-Kickback Act (18 U.S.C. 874) as supplemented in Department of Labor regulations
29 CFR Part 3. All contractors must comply with the Clean Water Act/Clean Air Act and environmental protection
agency regulations and the Energy Policy and Conservation Act. All contractors are bound by the disclosure rules
for the Ohio Department of Job & Family Services. Disclosure of information in a manner not authorized by the



rules is a breach of the contract, All contracts must be in material compliance with all Federal, State,
and Local licensing laws and regulations promulgated pursuant thereto.
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PART A- Program Narrative

Section b: Organizational Capacity and History of Perform'ance

“UTS has 40 years of expér_i ] ce in Non- Emergency Transportation Serviées-‘(NET Yy .

At UTS we believe our service, experience and competitive advantage is summed up in

four words.
o EBxperience - s Leadership
e Scale s  Accelerated Investment

These factors are what will allow UTS to continue to provide consistent transportation
service levels and continue to improve safety, reliability and efficiency while
maintaining an extremely competitive pricing structure. Due to our experience and
scale, UTS will be able to provide superior service at a low average pet leg
reimbursement cost.

Experience: _
UTS is unique in out experience to meet the requirements of this RFP and provide

efficient and professional services, We have provided Non-Emergency Medical
Transportation services in Ohio for close to 40 years. We currently provide over 4,000
trips per day for clients across SW Ohio,

UTS is currently the exclusive Non- Emergency Medical Transportation (NEMT)
provider for Butler, Montgomery and Warren Counties” Boards of Jobs and Family
Services and provides 50% of all Non-Emergency Medical Transportation for Hamilton
County JFS. In addition, UTS currently manages and operates Warren County Transit
Authority providing us with yeats of experience with day to day operations of a transit
authority as well as the Federal Transit Authority regulatory compliance requirements.

As the operators for the Warren County Transit Service we will continue to work with
your agency to move as many trips as possible within the scope of the transit service to
save your agency money for the services described in this proposal. Additionally, we
have worked side by side for many years with most of the agencies in Warren County
to collaborate toward better solutions.
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This experience will allow UTS to efficiently and effectively coordinate all of the
services required in this RFP while offering a competitive cost that reflects the efficiency
and scale of our system., ‘ '

UTS understands Warren County Jobs and Family Services demands a cost-efficient
operation. At UT'S we are committed to be a value-added partner. Since UTS has been
providing curb to curb and door to door service for the elderly, the disabled, Medicaid
populations and for developmentally disabled individuals for nearly forty years, our
drivers and dispatch staff already have strong interactive experience with this
population and are well acquainted with the service area since we are currently serving
your clients across Warren and the surrounding counties.

We pride ourselves on our workforce. Our drivers are trained to the highest standards,
and our training conforms to standards set by Ohio Pupil Transportation, the Ohio
Revised and Administrative Code, as well as, the Federal mandate for Drug & Alcohol
programs, WCJFS can rest assured that all drivers are screened, trained and monitored
to meet these high standards. Our company has traditionally maintained a high level of
reliability and on-time performance, while always exhibiting sensitivity for the clients’
physicaﬂ and special needs. We are also committed to an exemplary level of safety.

The basis of all successful transportation
programs is a team of fully trained,
experienced drivers, as well as dispatchers
and administrative staff. Many senior
~members of the UTS staff have more than 25
years of experience with our company
providing Non-Emergency Medical
Transportation

UTS will fully dedicate a group of drivers and staff members to the MCJES program as
well as leverage our extensive corporate team to provide strong leadership and
oversight. In the past year UTS hired a new VP of Operations with over 20 years of
experience in Non-Emergency Medical Transportation. This strong addition has
created an increased focus on safety. We have also added 5 on-the road driver trainers
that focus on improving practical safety performance while driving.
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Scale:

As the largest provider of non-emergency medical transportation in South-West Ohio,
- UTS is uniquely positioned to provide the most consistent, cost effective, safe and

efficient transportation service for Warren County JFS, We currently transport 4,000+

clients per day across 9 counties including Hamilton, Butler, Montgomery, Greene,

Wazrren, Clinton, Clermont, Preble and Franklin.

UTS' highly productive and efficient day to day operation is composed of an
experienced, professional team of over 200 drivers, 215 safe and reliable vehicles and
the region's finest 24 hour/ 365 day-a-year call and data center using state-of-the-art
scheduling systems. In addition, UTS has a superior accounting and back-office
component with decades of experience administering and managing large contracts
with local and state governments as well as with federal agencies. UTS staff has
undergone comprehensive training on Novus™ TripSpark software and our proficiency
on this platform helps to create our efficient daily operation. We currently provide both
prescheduled and on demand service for hundreds of agencies and their clients 24
hours a day/ 365 days a year.

Due to our large scale and being the current provider of NET services to Warren
County we currently have the capability to fulfill all of the transportation requitements
listed in this Request for Proposal for Non- Emergency Medical Transportation services
for both ambulatory and non-ambulatory clients without impact on our current
infrastructure. The unique size of our business means that we have a turnkey plan in
place to execute any service required well before the contract start date.

Leadership:
UTS offers WCDJFS a professional, productive, passenger transportation provider that

cares about the people we serve. As a company that has continually lived and worked
in the region for four decades, we are proud of our local investment and involvement in
our community. When contracting with UTS you know that Warren County funding
stays here in in our local communities unlike other National Providers not based here in
SW Ohio,

Universal Transportation Systems has a leadership team second to none. The company
combines many lifetime transportation veterans with a CEO who is in his second career
after leadership roles primarily in Fortune 500 companies. Our leadership tenure is
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untivaled in the industry. The average tenure actoss all UTS employees is 4.5 years and
our management team have a combined 160 years of experience at UTS,

Geoff Kuzio, CEO, purchased UTS in 2017 after a
20-year career in the Consumer Packaged Goods
industry.  Mr. Kuzio held executive roles
including Vice President of Sales, Vice President
of Marketing, and General Manager at both
PepsiCo and the Campbell Soup Company.
During this career he led large cross functional
teams and managed businesses of over $1B in
annual sales.

In 2017 he took over as CEO of UTS but left the
majority of the management team in place to
ensure consistency of service. Since taking the
reins he has worked to incorporate a new culture and some key principles he learned
from large Fortune 500 companies as well as significant new investment in
infrastructure, technology, training and customer service.

Since coming to UTS, Mr. Kuzio has pushed to deliver a clear vision and instill a new

culture into the organization. UTS is even more focused on the mission of “Providing

safe, reliable, and cost-effective transportation for those who need it most.” That
mission is supported by a new set of values. These values are Respect, Empathy,

Accountability, and Leadership.

These are more than just catch phrases but guidelines for how employees are evaluated,
rewarded, promoted or disciplined. Mr. Kuzio has brought a new level of
accountability and transparency to UTS by ensuring every member of the team from
driver to president have SMART objectives that are Specific, Measurable, Achievable,
Realistic and Timely. UTS has created scorecards and dashboards that allow every
employee to track their progress versus their objectives.

High. performers are rewarded and employees who struggle . are provided with
incremental training and support. This has spurned a new culture of optimism,
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accountability and pride which we believe will continue to propel UTS into the next 40
years.

Carolyn Burer, the previous UTS owner has
remained at the company as President and
leads the day to day operations. Ms, Burer
has 30 vyears of experience operating
companies in the field of transportation and
has worked in all aspects of on-demand and
specialized transportation during her tenure
at UTS. IHeavily involved in company
operations, she maintains supervision over

the wvarious contracted services UTS
provides. ~ Carolyn Burer, President has 25+ years at UTS

Accelerated Investment:

Since joining the company, Mr. Kuzio has invested significant capital and resources in
software and hardware upgrades, modernizing the fleet, and driving a culture of
Respect, Empathy, Accountability and Ieadership with a goal of significantly
advancing custorner service in the NET industry.

In the Jast 18 months UTS has made some significant investments in the business that
_ we believe are already paying dividends. ‘

Since August 2017, the company has invested in our first high tech in car camera
system, This system is already improving safety, reducing in car client incidents and
improving our accident and complaint investigations. This system creates
accountability for both the driver and the clients to act and behave in a safe and
appropriate manner. In-car altercations between clients and traffic accidents are down
- vs year ago due to behavior changes driven by the increased accountability and hard

video evidence.

UTS also invested in a new corporate headquarter in a new building centrally located
that has alfowed for our continued growth. The 12,000 sq. ft. space was meticulously
planned to drive more collaboration between departments to improve communication

and transportation outcomes.
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In December 2017 UTS entered into a partnership with
Qualtrics, LLC. Qualtrics is one of the largest customer service e o

he==

consultants and survey providers in the world serving many of
the Fortune 100 companies including Microsoft, Shell, and GE

as well as many governmental agencies. UTS has signed a . tdywanivetoyour

. . . ’ - appolntment on Uma? (within 5
contract to send over 7,500 electronic client service surveys — minesof scheduled
: -, ' . . . * pppointment fima)
weekly to our riders. The objective is to gain as much feedback

Yes

on areas where we are performing well and more importantly

Na

where we need to improve. This data is collected in real time
and can be filtered by client, driver, vehicle, agency, etc. This
farther drives a culture of accountability. Great performance
will be rewarded, and poor feedback will be used to change our
policies, processes and training, All WCJES clients will receive
surveys asking them about their experience with our staff, our timeliness, our drivers
and our vehicles. The surveys are delivered by SMS text or email to ensure we can
reach a broad demographic of our client base. Dashboard below is updated in real time
and WCDJES will have access upon request. Below are the responses of 770 Warren
County clients on overall UTS satisfaction on a scale of 1-5. (1=Extremely Dissatistied;
5= Extremely Satisfied}

Answers Recoivad Qo Wore you transported by UTS In the last 8
hourt? ES
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Tn May 2018 UTS launched Passenger Notifications and Imminent Arrival feature of the
Novus TripSpark Software package. This $150K
incremental ‘investment contacts each client the day
before their next trip with UTS to confirm both the pick-
up ard drop off times and location for any trip “
scheduled in the following 24 hours. This investment { Messagen  Jaboo
will cut down on client confusion and reduce no show _ ey |

-8

clients which reduces operating costs for UTS which
allows us to offer the most cost-effective transportation
services to WCDJES.

The imminent arrival feature of Notifications will send
clients a text or email to alert them when their vehicle is
10 minutes from the pickup location using automatic .
vehicle location (AVL) technology.  This feature
leverages the vehicles’ GPS location and current traffic
conditions from Google Maps to provide accurate
estimated pick up times. This significantly reduces
clients need to contact the UTS call center to get

transportation updates and improves the overall client
experience.  We believe UTS is the only NEMT
transportation provider in the region with this capability.

Finally, UTS is accelerating our investment in modernizing our fleet. Through new
RTA fleet management software, we have been carefully analyzing total cost per mile of
each vehicle in the fleet. This allowed us to identify that older, high mileage vehicles
were more expensive across the total cost of ownership than were newer vehicles. The
reduction in maintenance costs paired with better gas mileage and less downtime more
than offsets the higher purchase price for newer vehicles. Since August 2017, UTS has
replaced 60 older vehicles with new Dodge Grand Caravans. The newer fleet is more
reliable, cost effective, and improve the overall customer experience. We will continue
to accelerate the fleet modernization in 2019.

Across the board T believe UTS has several unique characteristics that make it a strong
provider for WCDJFS.  Although the company has a long history of strong
performance, I believe the best is yet to come. :
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-_UTS__has_a st§§11g l_l_ilst.('n.y. uf providing NET. S_eryi_éég;fbr Count_iééi._e'l_ﬁ_d Agéncies '. L

Universal Transportation Systems is the largest provider of Non-Emergency Medical
passenger transportation in South-West Ohio. We serve hundreds of school districts,
county agencies and boards providing over 4,000 trips daily across 9 counties. We
operate a fleet of more than 225 vehicles and employ approx. 250 employees. UIS
clients include Cincinnati Public Schools, Hamilton County Jobs & Family Services,
Butler County JFS, Montgomery County JES, Warren County JFS, Council on Aging,
Department of Developmental Disabilities to name a few.

UTS also manages and operates Warren County Transit Authority providing both fixed
route and demand response transportation for the county, This has given us years of
experience in collecting fares from clients as well as complying to all ADA regulations
under FTA guidelines |

As mentioned earlier we have close to 40 years of experience transporting diverse

| populations and have experience in all transportation system types, including adults
and students with special needs, on-demand service for NET, PRS and workforce
programs and transit systems, making UTS uniquely qualified to meet the needs of the
consumers for this program. Over the years we have contracted with many agencies
throughout Ohio. Below are a few of our current partners:

e Butler Care Facility
¢ Butler County Board of DD

« Butler County Job & Family Service

» Butler County ESP

¢ Cincinnati VA

o Cincinnati Public/Special Ed
¢ Hamilton County MRDD

¢ Hamilton City BESP

e Hamilton County JFS

¢ Medicaid

s Montgomery County Jobs & Family

Services
¢  Over 30 school districts

Opportunities for Ohioans with
Disabilities

Passport

Tonja Pohlman

UC Stroke Research

Veterans Service Commission
Ohio State Watvers (Disabilities)
Warren County MRDD/PSU
Warren County ESP

Warren County HHS

Warren County Transit Systems
Winton Woods Schools

St. Joseph's Orphanage



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

UTS will be fully operational and in compliance with the WCDJES
program's Scope of Services and other contract requirements well
before the contract start date. UTS already has all necessary local
infrastructure in place. Our company has been in business locally
since 1982, and we are fully capable of operating the proposed
transportation service today, as it would fit into our existing transit
infrastructure.

As one of our region's largest transportation operators, our 24-hour
call and data center, with intake, dispatch, and customer service
functions is already in place. UTS currently provides transportation
services to the populations being proposed in this document for
many agencies. UTS is currently the exclusive provider of NET

services for Warren, Butler and Montgomery County JES.

- UTS opérates a 24hour/ 365 Day Locally Operated:CaH 'C(:ﬁter to service WCDJFS Clients

UTS offers 24/7/365 call /data center solutions and customized client service programs that directly benefit
WCDJFS and clients alike through increased productivity, excellent service delivery and exceptional call
center efficiency.

With proven skill, our call/ data center handles emails and calls from government agencies, medical facilities
and doctor's offices, school districts, elderly services, vendors and our valued clients. We operate Monday
through Friday from Sam until 6pm eastern time and from 9am-5pm on Saturdays. All after hour and
Sunday email and call support needs, including holidays, are handled by our seasoned dispatch operations
team 24 hours a day. Clients, Consumers, WCDJFS staff and other partners will always receive einail
responses ot live conversation from a live, local operator and will never be asked to leave a voice mail,

UTS will maintain a call/ data center operation that
will monitor WCDJFS calls through a toll-free
number dedicated for use by WCDJFS and their
clents. Our Call/ Data Center is based in West
Chester, Ohio and utilizes a state of the art phone
system and technology. Our calls and emails ate
never farmed out to 3+ party offshore call centers.
Emails and calls are answered by our Customer
Service Representatives (CSRs). The phone number
and email server dedicated to this service will be
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monitored twenty-four hours a day, seven days a week, to receive emails or phone calls from WCDJFS
employees, clients and other designated persons for scheduling purposes. The phone system is on a separate
fiber channel increasing reliability and service, All calls are recorded. For purposes of security and quality
assurance, these calls are backed up in a separate off-site facility.

UTS has created a CSR process that is used hundreds of times each day and is central to the operational
success of the system. We have streamlined the CSR process flow
to reduce the overall time spent creating a transaction when an -

SN HAC PO LMo B

emailer or caller requests transportation. The system accomplishes
this using clear and easily understood questions from the CSR that
are triggered by our computer's data entry screens.

TripSpark™ provides scheduling, tracking and operational
analysis for a wide range of medical transportation services.

The client Module of our software technology provides the following service advantages:

e Allow call/ email takers to view detailed client information, including special needs

 Secure access can be given to third party locations such as hospitals and providers for trip scheduling
s Fast, automated scheduling and dispatch

o Less time required for booking, billing and eligibility

» Browser-based functionality can be used over the internet or company intranet

» THasy-to-follow menus, maps and help screens

¢ Clearly defined and simplified function-based processes

»  Browser-based épp]ication uses NET technology fot simplified installation and deployment

UITS CSR system provides the following features:

s Views detailed itineraries for each service resource

»  Quickly schedules groups of trips with one click

+ Manages the service reservation process from call taking to dlspatchlng

» Geographically schedules and routes drivers as well as caregivers

e Monitors and adjusts services in real-time a variety of mobile devices such as cell phones, tablets and
computers ' '

o Instantly tracks cancellations, no-shows and schedule changes

» Accurately manages calls and client information

» Manages will-calls, confirmation calling, and recurring trips /standing order in real-time

¢ Monitor trends and adjust resource capacity to meet changes in service demand

s Tracks on-time performance of staff

» Manages multiple contractors, funding sources (payers), multiple providers and volunteer driver
programs
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¢ Manages external subcontractor outsourcing

o HIPAA compliant

+ Provides up-to-date, easy-to-use geographic locations and driver directions
+ Views routes and locations

+ Integrates with most other existing map data sources

Quality and availability of operators & wumber of lines:
Our company currently handles 5000 calls and 2000 electronic trip downloads daily with 12 operators
available. We will be adding dedicated CSR’s for this service and utilize our main call center for overflow

volumes as needed.

Our Call / Data Center offers a wide vange of client support services.

» Inbound and Outbound Call Center Telephone and Email Support
¢ Data entry and Administrative Services

e Scheduling and Trip planning

o FHstimated time of arrival calls

o - Will Calls

s Client confirmation calls

s Providing Agency Support

UTS continues to demonstrate the ability to coordinate and deliver services in a timely manner

At UTS our mission statement is, “To Provide Safe, Reliable, and Cost Effective Transportation for Those who
Need it Most.” These words are literally written on the walls of our company offices.

UTS utilizes state of the art technology for our industry. We leverage the Novus TripSpark systems for our
scheduling, dispatch and phone systems. Qur systems give us the ability to timely analyze large amounts of
data and generate standard and customized routing for our clients. This proven software package leverages
algorithms to create the most efficient routing for all vehicles in a fleet. The systems work to find the most
efficient vehicle in a fleet while simultanecusly avoiding any potential client violations and maximizing on
time arrivals, Our call/ data center ensures the system understands all the rider’s requixements and then the
software can dispatch each ride to the most efficient driver and vehicle matching those specific requirements
and timing. This ensures that UTS can maximize the number to trips assigned to each vehicle and driver. By
allowing more ttips to be completed by the fewest possible number of vehicles and drivers, UTS can provide
timely and reliable service more cost efficiently than most transportation providers,

This software allows the call/ data center to enter in all required accommodations and any potential mobility
aides required into the system. The scheduling and dispatching teams can only assign that trip to a vehicle
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that meets the required accommodations. Each vehicle across the UTS fleet is entered into the software
system according to a set of accommodation and/or mobility needs requirements. Examples of
accommodation or mobility needs requirements are:

«  Capacity (Number of clients allowed on vehicle)

» Ambulatory or wheelchair equipped

o Safety equipment required (car seats, booster seats, harnesses, restraints, straps, buckle cover, efc.)
+ Specialized vehicle required (e.g. screen vehicle)

If a scheduler or dispatcher were to try and assign a trip to a vehicle that.did not meet the client’s needs, that
irip would be flagged as a vehicle type violation.

Once trips have been accepted and schedules by the software, they are dispatched to Drivers using the
Novus Driver Mate application loaded on a Samsung Galaxy tablet. These devices create an Automatic
Vehicle Location {AVL) network that constantly monitors the efficiency of the fleet and can make real time
changes driven by traffic conditions, a vehicle breakdown and on demand requests. The drivers get updates
to their manifests in real Hme and the systems tracks all performance metrics and provide turn by turn GPS
‘navigation that includes current Traffic data through Google Maps.

The combination of a complex technology platform and the largest network of vehicles in SW Ohio allow
UTS to get to more consumers on time than out competitors. UTS tracks both internal on time metrics and
communicates with thousands of our consumers per week to track our progress regarding service and more -

specifically on time arrivals.

UTS monitors and publishes our-on-time arrival on a daily basis through the Qualtrics portal. Monthly
Qualtrics reports will be published for WCDJFS
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UTS leverages Novus TripSpark to schedule, route and dispatch over 3,500 tris per day

Today’s consumers also want to be engaged with the provider through technology. Clients appreciate having
more control over their transit experience. By offering riders user-friendly TripSpark Notifications, they
atitomatically receive SMS text or email updates on their upcoming next day trips and can know exactly
when their vehicle will arrive. With the advanced notification, UTS can avoid no shows and late cancelations
which wastes valuable resources and funding for both the company and WCDJES. .

With simply a cell phone, tablet, or computer UTS clients can receive updates on their teips as well as the
ability to cance] their own trips. Clients will also receive SMS texts, IVR calls or Emails telling them the ETA
of their vehicle when it is approximately 10 minutes away from pick up. '

Because so much valuable trip information is available to riders, they experience better service, without
needing direct contact with the UTS Call Center. Call Center staff experiences less stress and more time to
attend to pressing matters such as improving customer service to our agencies and clients. '



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

UTS has an indiis;t1-§.1éadi11g fleet of vehicles prepa_re__:d to transport anyone i_&iﬂ} S,pe'c.i_al_.Needs_":

We operate over 225 UTS vehicles daily and maintain another 10+ vehicles as back up and trade out vehicles
for use during routine maintenance or in case of a rare accident or vehicle breakdown. We ensure vehicles
are available 24 hours a day, 365 days a year. The UTS Fleet is made up of Dodge Caravans, Toyota Prius,
Ford B350 Extended vans, Ford Wheelchair Vans and specialty vehicles required for our client's unique
needs. F.g. Screen Vans that keep the client separated from the dtiver compartment as necessary for some
clients with behavioral manifestations.

UTS also Operates Warren County Transit Systems and leverage the fleet of busses with Wheelchair lifts to
provide great service and decrease cost to the County.

In car Camera systems montior incidents, drivers and clients

In car camera systems promote safe driving techniques, monitors clients and driver’s behaviors and provides
evidence in the unlikely occurrence of an accident or rider incident. The system also allows for more
complete investigation of any complaint. UTS has alteady installed a system in all cars to be dedicated fo
WCDJFS.

UTS has installed the Black Vue DR650GW- 2CH in car camera systems that provide complete visibility of
what is happening both on the road in front of the vehicle and all activity inside the cabin. The HD video
systems records 500 hours of constant video and audio recording. UTS can store 100 days’ worth of video
and audio data for WCDJFS upon request. The camera is recording anytime the key is in the vehicle’s
ignition. The system is designed to be tamper proof, so drivers or clients cannot deactivate the system in the
vehicle,

Features Include:
. 170 ~ degree Internal view
. 160 - degree external view
. Microphone :
. Tamper Proof Hardwired power source
. Panic button

. Manual trigger
.. 1080F @30 FPS Resolution
. Micro SD Memory system
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In Car camera system installed in a Toyota Prius and time stamped view of cabin
Since installing the camera systems in mid-2017 we have seen both a reduction in altercations between clients
in the vehicles and accidents/ total number of trips. An in-car camera system promotes accountability and

safety for both drivers and clients.

Vehicle Breakdown by make and model meeting the WCDJFS RFP

' Vehicle Make . . -

S | Caravan o | 146
Toyota Prius 36 - :
Ford Extended Vans/ WC Vans 33 '

Current UTS Fleet
" iType  [vear [Wake [Model  [uc#  [Vim _____ _|Color __
686 | SWG 2017 | DODGE CARAVAN 449ZBL 2CARDGBGOHRE07144 | BLACK
687 | SWG 2017 | DODGE CARAVAN T82ZAX 2CARDGBG8HREG7151 | BLACK
688 | SWG 2017 | DODGE CARAVAN 780ZAX | 2CARDGBG7HRE07142 | BLACK
689 | SWG 2017 | bODGE CARAVAN FT5ZAX 2CARDGBG8HRG07148 | BLACK
690 | SWG 2017 | DODGE CARAVAN 7TTZAX 2CARDGBGAHR607146 | BLACK
691 | SWG 2017 | DODGE CARAVAN 7H0ZAX 2CARDGRGXHRGE07148 | BLACK
692 | SWG 2017 | DODGE CARAVAN 751ZAX 2CARDGBGSHRG07155 | WHITE
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| ear {Make |Model  |Lich
693 2017 | DODGE | CARAVAN 778ZAX | 2CARDGBGA1HR607153 : WHITE
694 | SWG 2017 | bODGE | CARAVAN 746ZAX | 2CARDGBG2HR607145 | BLACK
695 | SWG 2017 | DODGE | CARAVAN 753ZAX | 2CARDGBG6HRG6G7150 § BLACK
696 : SWG 2017 | DODGE | CARAVAN 781ZAX | 2CARDGBGSHR6(7143 | BLACK
697 | SWG 2017 | DODGE CARAVAN 748ZAX | 2C4RDGBGIHR607157 | WHITE
700 [ SWG 2017 | DODGE | CARAVAN 037ZAZ | 2CARDGBG7HR855665 | SILVER
701 | SWG 2017 | DODGE | CARAVAN 038ZAZ | 2C4RDGBGIHR855666 : MAROON
702+ SWG 2017 | DODGE | CARAVAN 0397ZAZ | 2CARDGBGOHR646475 | BLACK
704 | SWG 2016 | DODGE | CARAVAN | 025ZCB | 2CARDGBG9GR237407 | GRAY
705 | SWG 2016 | DODGE CARAVAN ' | 260ZCB | 2CARDGBG6GR263168 | GRAY
706 | SWG 2016 | DODGE | CARAVAN TEMP 2CARDGBG5GR251174 | GRAY
707 | SWG 2016 | DODGE | CARAVAN TEMP Z2CARDGBGAGR263008 | WHITE
708 | SWG 2016 | DODGE CARAVAN TEMP 2C4ARDGBG5GR253311 | GRAY
709 i SWG 2016 | DODGE | CARAVAN TEMP 2C4ARDGBGAGR262893 | SILVER
615 ¢ SWG 2015 | DODGE CARAVAN 8387AR | 2C4RDGCGHFR548371 | TAN
659 | SWG 2015 | DODGE CARAVAN 722705 | 2CARDGBG6FR606755 | BLACK
676 ; SWG 2015 ; DODGE | CARAVAN 724245 | 2C4RDGBG2FRE03660 | WHITE
679 1 SWG © 2015 j DODGE CARAVAN 420ZAS 2CARDGBGOFR563870 | GRAY
710 | SWGQ 2015 | DODGE CARAVAN TEMP 2CARDGBG8FR735001 | SILVER
448 | CAR 2014 | TOYOTA | PRIUS 847ZAR | STDKN3DU4EQ368715 BLACK
450 | CAR 2014 | TOYOTA  PRIUS 982ZAR | JTDKN3DUOEQ358537 GRAY
617 | SWG 2014 | DODGE ; CARAVAN A418ZAS | 2CARDGCGSER320900 | SILVER
673 | SWG 2014 | DODGE CARAVAN 8017AR | 2CARDGBGSER186856 | BLUE
680 | SWG 2014 | DODGE CARAVAN 8047ZAR | 2C4RDGBG5SER405248 | BLACK
682 | SWG 2014 | DODGE | CARAVAN . | 421ZAS | 2CARDGBGOER290803 | BLUE
684 | SWG 2014 | DODGE | CARAVAN 9697ZAT | 2CARDGBGHAER257658 | GRAY
449 1 CAR 2013 | TOYOTA | PRIUS 771ZAR | JTDKN3DU4D1624151 | SILVER
580 ; SWG 2013 | DODGE CARAVAN 978ZAQ, | 2C4RDGCG1DR788232 | BLUE
590 |1 SWG 2013 ; DODGE CARAVAN 961Z7AQ, | 2C4RDGBGYDR616726 | WHITE
595 | SWG 2013 | CHRY TN & CTRY | 922ZAQ | 2CARDGBG7DR726786 | BLUE
618 | SWG 2013 | DODGE | CARAVAN 990ZAS | 2C4RDGCG2DR727508 | BLUE
621 | SWG 2013 [ DODGE CARAVAN 238ZAR | 2C4RDGBG7DR622539 | RED
636 | SWG 2013 | DODGE CARAVAN 711ZAS 2CARDGCGODR749132 | RED
657 | SWG 2013 | DODGE | CARAVAN 7827AR | 2C4RDGBG2DR633738 | GOLD
413 | CAR 2012 | TOYOTA | PRIUS 7347ZAS | JTDKN3DU3C5421503 BLACK
425 : CAR 2012 | TOYOTA | PRIUS 200YPU | JTDKN3DU7C5467822 BLACK
433 1 CAR 2012 | TOYOTA | PRIUS 134ZAS | STDKN3DU1C5374794 | RED
538 | SWG 2012 | DODGE | CARAVAN 846ZAR | 2CARDGBGSCR149409 | BLACK
554 | SWG 2012 | DODGE | CARAVAN 945280 | 2C4RDGBGACR372555 § GRAY
575 | SWG 2012 | DODGE CARAVAN 966ZAQ | 2C4RDGBGACRA1B277 | GRAY
582 | SWG 2012 | bODGE CARAVAN 9737AQ | 2C4ARDGCGACR167209 | BLACK
588 | SWG 2012 | DODGE CARAVAN 018ZAT | 2CARDGCGS5CR201903 | WHITE
599 | SWG 2012 ; DODGE CARAVAN 9557A0, | 2CARDGCG6CR166448 | SILVER
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. [Type | Vear [Make | Model  iuc#  {Vin | Color
606 | SWG 2012 | DODGE | CARAVAN 832ZAR | 2CARDGCGOCR404308 | WHITE,
610 | SWG 2012 { DODGE | CARAVAN 837ZAR | 2CARDGCG2CR404330 | WHITE
616 | SWG 2012 | DODGE | CARAVAN 4147AS | 2CARDGCG4CR146585 | GREY
625 | SWG 2012 : DODGE | CARAVAN 989ZAS | 2C4RDGBGOCR291964 | WHITE
628 | SWG 2012 | DODGE | CARAVAN 017ZAT | 2C4RDGDG2CR171855 | GRAY
647 | SWG 2012 | DODGE | CARAVAN 7407ZAS | 2CARDGBGICRA405167 | GREEN
650 | SWG 2012 | DODGE | CARAVAN 015ZAT | 2CARDGBG2CR333489 | BLACK ¢
656 | SWG 2012 | DODGE | CARAVAN 781ZAR | 2C4RDGBG1CR333476 | BLUE
658 | SWG 2012 | DOPGE | CARAVAN 796ZAR | 2C4RDGBG2CR388003 | SILVER
675 | SWG 2012 | DODGE | CARAVAN 976ZAR | 2CARDGBGXCR324582 | WHITE
677 | SWG 2012 | DODGE | CARAVAN 757ZAV i 2CARDGCG2CR201793 | WHITE
432 | CAR 2011 | TOYOTA | PRIUS 830ZAR | JTDKN3DUXB1372273 | BLACK
434 | CAR 2011 | TOYOTA | PRIUS 778ZAR | JTDKN3DU2B0302738 | WHITE
435 | CAR 2011 | TOYOTA | PRIUS 810ZAR | JTDKN3DU1B0256482 | SILVER
436 | CAR 2011 | TOYOTA | PRIUS 980ZAR | JTDKN3DUXBO250809 | WHITE
437 | CAR 2011 | TOYOTA | PRIUS 812ZAR | JTDKN3DU2B5320290 | GRAY
438 | CAR 2011 | TOYOTA | PRIUS 767ZAR | JTDKN3DU5B5340923 5 BLUE
439 | CAR 2011 | TOYOTA | PRIUS 753ZAR | JTDKN3DU8B5354483 | RED
440 | CAR 2011 | TOYOTA | PRIUS (13ZAS | JTDKN3DU8BB5337661 | Gray
441 | CAR 2011 { TOYOTA | PRIUS 236YSS JTDKN3DUSB5343076 | SILVER
443 1 CAR 2011 { TOYOTA | PRIUS 012ZAS | JTDKN3DUOB0O303212 | RED
445 | CAR 2011 [ TOYOTA | PRIUS 848ZAR | JTDKN3DU6B5332801 | BLUE
447 | CAR 2011 | TOYOTA | PRIUS 755ZAR i JTDKN3DULC1483702 RED
525 | SWG 2011 | DODGE | CARAVAN 133ZAS 2DARN3DG4BR613428 | RED
571 | SWG 2011 | DODGE | CARAVAN 9297AQ | 2DARNADG1BR795305 | WHITE
572 : SWG 2011 | DODGE | CARAVAN 930ZA0, | 2D4RNADG3BR779056 | WHITE
584 | SWG 2011 | bODGE CARAVAN 9717AQ | 2D4RN5DGIBR7069G9 | WHITE
605 | SWG | 2011 | DODGE | CARAVAN | 9997AR | 2D4RN4DGXBR714933 | GREEN
614 | SWG 2011 § DODGE | CARAVAN 014ZAT | 2DARNADGEBR709924 | GRAY
632 | SWG 2011 ; CHRY TN & CTRY | 729ZAS | 2A4RR5DGOBR665369 | GRAY
654 | SWG 2011 | DODGE | CARAVAN | 424ZAS | 2D4RNADG7BR602218 | WHITE
401 | CAR 2010 | TOYOTA | PRIUS 0437AQ '} JTDKN3DUAADL46234 @ WHITE
403 : CAR 2010 | TOYOTA | PRIUS 576ZAP | JTDKN3DU7AQ084490 | TAN
407 | CAR 2010 | TOYOTA | PRIUS 9207AQ | JTDKN3DU3A0104119 | TAN
408 | CAR 2010 | TOYOTA |- PRIUS 918ZAQ | JTDKN3DU4A1121764 | GRAY
409 | CAR 2010 | TOYOTA | PRIUS 9197A0 | JTDKN3DU2A0109165 | SILVER
410 | CAR 2010 | TOYOTA | PRIUS 916ZA0 | JTDKN3DU9A1117869 | TAN
412 | CAR 2010 | TOYOTA | PRIUS 064ZA0Q | JTDKN3DUGA0151533 | SILVER
414 ; CAR 2010 | TOYOTA | PRIUS 983zAS | JTDKN3DU3A0162828 | GRAY
415 | CAR 2010 | TOYOTA | PRIUS 9887A5 | JTDKN3DUSA0100976 | BLACK
416 | CAR 2010 | TOYOTA | PRIUS 9877ZAS | JTDKN3DUQAS153202 | BLACK
417 | CAR 2010 | TOYOTA | PRIUS 736ZAS | JTDKN3DUSACL17597 | SILVER
418 | CAR 2010 | TOYOTA | PRIUS 717ZAS ([ JTD KN3DUXA0152202 | BLUE
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419 | CAR 2010 | TOYOTA | PRIUS 9827AS | JTDKN3DU1A0164741 | WHITE
422 | CAR 2010 | TOYOTA | PRIUS 9817AT | JTDKN3DUSA0163778 | GRAY
426 | CAR 2010 | TOYOTA | PRIUS 058ZAQ | JTDKN3DU7A0225283 | BLUE
427 | CAR 2010 | TOYOTA | PRIUS 737ZAS | ITDKN3DUXA0235872 | BLACK
430 | CAR 2010 | TOYOTA | PRIUS 5737AP | JTDKN3DUXA0243695 | RED
431 | CAR 2010 | TOYOTA | PRIUS 811ZAR | JTDKN3DU4A1300743 | 28990
506 | SWG 2010 | CHRY | TN & CTRY | 977ZAR | 2A4RR5D18AR259317 | GOLD
520 | SWG 2010 | DODGE | CARAVAN | 2407AR | 2D4RN5D11AR165302 | SILVER
523 | SWG 2010 | DODGE | CARAVAN | 8217AR | 2DARNADE2AR130300 SILVER
547 | SWG 2010 | DODGE | CARAVAN | 818ZAR | 2D4RN4DE2AR306326 | SILVER
581 | SWG 2010 | DODGE | CARAVAN | 974ZAQ | 2DARNADE7AR144144 | MAROON
592 | SWG 2010 | CHRY | TN & CTRY | 9597AQ | 2A4RRSD1XAR308968 | SILVER
608 | SWG 2010 | DODGE | CARAVAN | 239ZAR | 2D4RN4DECAR276856 | BLACK
609 | SWG 2010 | DODGE | CARAVAN | 835ZAR | 2DARNADE6AR385676 | BLACK
612 | SWG 2010 | CHRY | TN & CTRY | 4157AS | 2A4RRSD17AR414553 | BLACK
619 | SWG 2010 | DODGE | CARAVAN | 806ZAR | 2D4RN4DEOAR244506 | BLUE
622 | SWG 2010 | DODGE | CARAVAN | B07ZAR | 2D4RN5D19AR143564 | BLACK
627 | SWG 2010 | DODGE | CARAVAN | 4197A$ | 2DARNADE3AR439211 | BLUE
631 | SWG 2010 | DODGE | CARAVAN | 7097AS | 2DARN5D17AR106738 | RED
633 | sSWG 2010 | CHRY | TN& CTRY | 995ZAS | 2A4RRSD14AR320016 | WHITE
645 | EXT 2010 | FORD | E150 | 9947AS | 1FMNE1BLBADA61333 | BLUE
649 | swa 2010 | CHRY | TN&CTRY | 712ZAS | 2A4RRADE7AR304857 | GRAY
62 | SWG 2009 | CHRY | TN & CTRY | 292ZAP | 2ARHR44E19R536070 | WHITE
515 | SWG 2009 | DODGE | CARAVAN | 2617CB | 2D8HN44E39R532543 | BLUE
518 | SWG 2009 | CHRY = | TN & CTRY | 243ZAR | 2A8HR54139R577559 | RED
524 | SWG 2009 | DODGE | CARAVAN | 946ZAQ | 1D8HN44EA9R502269 | BLACK
526 | SWG 2009 | CHRY | TN&CTRY | 019ZAS | 2ASHRA4E19R526574 | RED
528 | SWG 2009 | CHRY | TN&CTRY | 823ZAR | 2A8HR54139R530113 | WHITE
529 | SWG 2009 | DODGE | CARAVAN. | 987ZAR | 2D8HN54189R538535 | GREEN
540 | SWG 2009 | CHRY | TN&CTRY | 7597AR | 2ABHR44E19R656578 | GREEN
545 | SWG 2009 | DODGE | CARAVAN | 986ZAR | 2D8HN44E79R593300 | BLUE
548 | SWG 2009 | DODGE | CARAVAN | 937ZAQ | 2A8HR44E49R551629 | RED
553 | SWG 2009 | DODGE | CARAVAN | 9417AQ | 2DBHN44E49R507036 | SILVER
558 | SWG 2009 | CHRY | TN & CTRY | 8157AR | 2A8HR54119R577429 | GREEN
560 | SWG 2009 | DODGE | CARAVAN | 754ZAR | 2D8HN44EDIRE54485 | GRAY
562 | SWG 2009 | DODGE | CARAVAN | 129ZAS | 2D8HN44E29R699461 | GRAY
566 | SWG 2000 | DODGE | CARAVAN | 2507CB | 2D8HN44E89R616440 | TAN
573 | SWG 2009 | CHRY | TN & CTRY | 9317AQ | 2ABHR44E89R524384 | RED
579 | SWG 2009 | DODGE | CARAVAN | 9647AQ, | 2D8HN44E59R621319 | GREEN
585 | SWG 2009 | DODGE | CARAVAN | 968ZAQ | 2D8HN44EQSR655474 | WHITE
589 | SWG 2009 | DODGE | CARAVAN | 963ZAQ. | 1D8HN44E19B513567 | BLUE
594 | SWG 2009 | CHRY | TN& CTRY | 749ZAR | 2A8HRA4EX9R617262 | BLACK
503 | swe 2008 | DODGE | CARAVAN | 839ZAR | 2DBHN54P58R113017 | BLACK
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507 | SWG 2008 | CHRY TN & CTRY | 843ZAR | 1D8HN54P78B184394 | GOLD
516 | SWa@ 2008 | CHRY TN & CTRY | 245ZAR | 2A8HR54P28R127789 | BLUE
522 | SWG 2008 | DODGE CARAVAN 0147ZAS ID8HN44H48B100356 | RED
527 | SWG 2008 | DODGE | CARAVAN 132ZAS | 1D8HN44H18B11G360 | BLUE
530 | SWG 2008 | DODGE CARAVAN 989ZAR | 1D8HN54P78B114829 | RED
531 | SWG 2008 | bODGE CARAVAN | 882YNF | 2D8HN54P63R120431 | BLACK
542 | SWG 2008 | CHRY TN & CTRY | 758ZAR i 2A8HR4A4H78R766396 | BLUE
543 | SWG 2008 | DODGE | CARAVAN 757ZAR | 1D8HN44AH78B171423 | SHVER
549 | SWG 2008 | DODGE | CARAVAN 934ZA0 | 1D8HN44H58B122642 | BLUE
550 | SWG 2008 | DODGE | CARAVAN | 938ZAQ | 1D8HN44H38B118346 | RED
555 | SWG 2008 | CHRY TN & CTRY | 944ZA0 | 2A8HR54P18R104195 | RED
559 | SWG 2008 | DODGE | CARAVAN 814ZAR | 2D8HN54P18R746436 i BLACK
561 | SWG 2008 | DODGE | CARAVAN 130ZAS | 2D8HN44HX8R785268 | ORANGE
563 | SWG 2008 | DODGE | CARAVAN 131ZAS | 2D8HN44HX8RG73408 | ORANGE
564 | SWG 2008 | DODGE | CARAVAN | 750ZAR | 1D8HNA4H18B160627 | WHITE
574 | SWG 2008 | CHRY TN & CTRY | 933ZAQ | 2A8HR54P68R648319 | GOLD
593 | SWG 2008 | CHRY TN & CTRY | 957ZAQ | 2A8HR54P28R139490 | SILVER
596 | SWG 2008 | CHRY - | TN & CTRY : 018ZAS 2A8HR44HO8R675758 | SILVER
604 | SWG 2008 | DODGE CARAVAN 997ZAR | 1D8HN44H78B149521 | SILVER
607 | SWG 2008 | CHRY TN & CTRY | 834ZAR | 2A8HR44H28R123213 ; SILVER
613 | SWG 2008 | DODGE | CARAVAN 999ZAS | 1D8HN54P48B147514 | RED
635 | SWG 2008 | DODGE | CARAVAN 013ZAT | 2D8HN54P48R683820 | COPPER
639 | SWG 2008 | DODGE | CARAVAN 727ZAS 1D8HNS4P28B172394 | SILVER
648 | SWG 2008 | DODGE | CARAVAN 344YXZ 1D8HN44H78B115711 | SILVER
651 | SWG 2008 1 DODGE | CARAVAN 572YYG | 2DBHN44H78R662981 | ORANGE
655 | SWG 2008 | DODGE CARAVAN 794ZAR | 1D8HN44H08B170226 | PEWTER
665 | SWG 2008 | DODGE CARAVAN A425ZA5 2DBHNA44H98R707094 | WHITE
385 ; SWG 2007 | CHRY TN & CTRY | 293ZAP 2AAGP5AL67R138292 | MAROON
395 1 SWG 2007 | CHRY TN 8 CTRY | 068ZAG, | 2A4GP54L57R216562 BEIGE
306 | SWG. 2007 | CHRY TN & CTRY | 921ZAQ | 2CBGP54191R189765 WHITE
501 | SWG 2007 | DODGE CARAVAN 761ZAR | 1DAGP24R47B158810 | RED
511 | SWG 2007 | CHRY TN & CTRY | 924ZAQ | 2A4GP54187R349381 BLUE
513 | SWG 2007 | DODGE | CARAVAN 9287A0, | 1DAGP24R0O7R242884 | SILVER

56 | SWG 2006 | Dodge CARAVAN 280ZAP 1DAGP24E16B653402 BLUE
114 | SWG 2006 | CHRY TN & CTRY | 733ZAS 2A4GP54L86R824820 SILVER
391 | SWG 2006 | DOD CARAVAN 574ZAP | 2DAGP44186R835870 BLUE
398 | SWG 2006 | DOD CARAVAN 0487AQ | 1D4GP24E76B653971 | GRAY/BLUE
512 | SWG 2006 | CHRY TN & CTRY | 9257AQ | 1A4GPA5R06B739966 1 GOLD
532 | SWG 2006 | DODGE | CARAVAN 844ZAR | 2DAGPA4LAGRER3477 BLUE
535 | SWG 2006 | DODGE CARAVAN | 992ZAR | 1D4AGP24R36B554910 | GOLD
660 | EXT 2006 | FORD E 350 A26ZA5 1FMRE11WX6HA46068 | WHITE
668 | EXT 2006 | FORD E 150 797ZAR | IFMRE11W26HA36490 | WHITE
669 | EXT 2006 | FORD E 150 1287A5 1FMRELIW76HA36467 | WHITE
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670 | EXT 2006 | FORD E 150 975ZAR 1IFMRETIWXEHA36463 | WHITE

671 | EXT 2006 | FORD E 150 799ZAR | IFMRE1IWA4GHA36457 | WHITE

672 | EXT 2006 | FORD E 150 798ZAR | 1FMRE11W86HA36476 | WHITE
15 | SWaG 2005 | Dodge CARAVAN 690ZAN | 2D4GP44L75R173701 WHITE
18 | SWG 2005 | Dodge CARAVAN 696ZAN | 2DAGP44L25R240883 SILVER
47 | SWG 2005 | Dodge CARAVAN | 288ZAP 1D8GP24RX5B115285 RED

646 | EXT 2004 | FORD E 350 HFI2149 | 1FBNE31L54HB37769 WHITE
48 | SWG 2003 | Dodge CARAVAN 286ZAP | 1DAGP24343B150862 LT GREEN

662 | EXT 2001 | CHEV EXPRESS 973ZAR 1GNGG25R411215672 | WHITE

UTS Fleet Emergency kits

All UTS vehicles are equipped with a first aid kit, a blood borne pathogens kit, a knife designed for cutting
testraint straps should an emergency evacuation be necessary, a 2 way VOIP system and a backup cell phone
which will allow the vehicle to have constant emergency contact anywhere in the service area.

UITS maintenance program is second to none

UTS has a full on-site garage and maintenance program, We have built a comprehensive preventive fleet
maintenance program successful in maximizing the safety of our vehicles, prolonging vehicle life, reducing
time, and maximizing efficiencies. UTS is dedicated to a thorough preventive maintenance program resulting
in minimal vehicle down time.

Maintenance Department Staffing
Maintenence  Fleet
Manager Manager
' I
[ T _ I — . 1

The UTS Maintenance department includes a Fleet Manager and Maintenance Manager. The Maintenance
manager leads the garage staff to ensure all work is completed correctly and logged. The Fleet Manager is
responsible for assigning all vehicles and equipment to drivers.

Our maintenance facility is staffed 12 hours a day Monday through Friday with a 24 hour on call mechanic 7
days a week. The overall supervision of the Maintenance Department is the responsibility of the
Maintenance Manager, who is a member of the management team for UTS and reports to the President.
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Preventive Maintenance Procedures

Preventive maintenance (PM) is performed at several levels. The PM program ensures vehicles and
equipment are propetly maintained for maximum life expectancy. In addition, the program reduces
unscheduled repairs and road calls by addressing maintenance issues before a mechanical failure. ADA
equipment operation and maintenance is addressed in two areas by the drivers as indicated in the Pre-Trip
Inspection/Maintenance Request form and by mechanics as indicated in the mechanics PM inspection report
checklist. At UTS, all personnel who come into contact with vehicles have PM responsibilities.

Mecharics:

Mechanics conduct annual scheduled inspections. During inspections, mechanics are required to repair all
minor defects found or items that are worn or fatigued (i.e., cracked hoses or belts) which may be repaired or
replaced in a short time frame. Major defects are reported to the Fleet Manager, whoe schedules the vehicle
for repair. There are multiple levels of PM inspection at UTS:

3,000 Mile Checilist
« Start-up and Drive (check operation of :}
o Starter, parking brake, service brake, and transmission.
o Fuel gauge, oil gauge, battery charging gauge, windshield washer and wipers, steering wheel
free play, heater and defroster, air conditioner, all window glass, doors, seats and lift

equipment.
+ Qutside Inspection (check operation of:)
o Hood, front end, kingpins, wheel bearings, tie rod ends, wheels and rims, tighten lugs, tires,
check water, cracks and pressure, open lift end unfold, and lube all hinge pins and visually
inspect.

e Under the Hood (check operations of :)

o Air compressor, mounting and belt tension, steering gear and shaft (lube), power steering
hoses and oil level, throttle linkage.

o Water pump and fan belt, anti-freeze protected, water pump and fan hub (lube), crank case,
breather - clean/change, battery - check water level, clean battery cables, master cylinder - fill
and Tubricate all fittings, fuel filter ~ change fuel leaks-correct, radiator ~ check level and
pressure, clean hoses - check — adjust, alternator ~ belt tension, terminals ~ check and lube, air
filter - change exhaust system - tighten, engine oil - change.

» Under Chassis
. o Engine and trans bolts - check and adjust
o Body bolis - check and adjust
o Transmission — check gear and oil level
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Transmission - check cover, belt and seal areas for leaks
Differential ~ check gear oil level and clean breather
Brakes - adjust (if needed)

Springs, shackles, U bolts ~ check for cracks, rust, and correct tension

C o 0O QO

o Tack up and spin check all tires - Jook for wear and foreign objects.
+ Drive off and Park
o Engine oil - check level, hood latch - check, record for all pertinent information in logbooks.

9,000 Mile Checklist
¢ 3,000-mile check
¢ Rotate tires if needed
s Check shocks
¢ Check exhaust system

+  Check battery voltage
» Check wheel bearing and brakes
+ Complete visual inspection

12,000 Mile Checklist
s 3,000-mile check
¢ Road test for all systems
e Check EGR and ECS systems
¢ Clean fuel injectors

o Complete visual inspection

The inspections cycle through all PM’s and then start over to repeat the cycle. Repairs identified during the
3,000-mile inspection are performed when found or the vehicle is taken out of service.

Maintenance Record and Conitrol Procedures:

UTS' vehicle maintenance and repair staff utilize ShopKey diagnostic and preventative maintenance software
to provide a resottrce to assist automotive repair businesses increase efficiency. UTS also implemented RTA
as a vehicle and maintenance database which tracks all procedures petformed on every vehicle whether
services at the UTS facility or outsourced to other maintenance partners.

The maintenance department makes use of several computer prograras and hard copy forms to record
maintenance activity data. These include:

Daily Inspection Form:

The driver uses this form to conduct a daily safety inspection. These forms are turned in at the end of his or
her shift to dispatch. The inspection forms are examined for any safety related items that require attention
before the vehicle is scheduled.
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Dtivers are required to do a daily pre-trip inspection of their vehicles, Forms will be submitted weekly to
Fleet Manager. The Fleet Managet logs the receipt of the daily inspections in the Monthly Vehicle Database.
The Fleet Manger reviews daily inspections to ensure all data is complete. Drivers improperly completing
form will be contacted by Fleet Manager to review and correct documentation.

Drivers will report any known defects on a
Maintenance Work Order. The Fleet Manager views
the forms daily to prioritize repair schedule. The
driver can review his or her previous entries to check
on the status of repairs. This program is an
invaluable tool to facilitate a good working : _
 relationship between the maintenance staff, the ; o}f,

A
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operations staff and the drivers. A

¢ : e
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Maintenance and Velicle Logs:

UTS Maintenance management system tracks

virtually every aspect of the maintenance program

and provides a wide range of reports through the

RTA application.

Included are parts lists, vehicle usage reports, repair

history reports, preventive maintenance history

reports and fueling reports.  Another important _
feature includes forecasting when vehicles will be due for PM inspections which assist in scheduling the
maintenance in an efficient manner. There is virtually nothing maintenance related that is not tracked in this

system.

Road Call Report:

In response to an in-service mechanical failure, the dispatcher will alert the Fleet Manager who will attempt
to diagnosis the problem. If the maintenance techrician cannot resolve the failure the on-road maintenance
van will be dispatched to the scene. Depending on the time to the next appointment a replacement vehicle
may be dispatched. The dispatcher will reassign clients to the nearest available driver. In the event of a
mechanical breakdown, every effort is made to transport clients to their appointment on time. The dispatcher
will record the deficiency on the log.
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UTS s experiencéd_ wiﬂi'_c_‘iie.fnt_s_whd have SPe_éiaI -Nee:ds :

UTS has been providing transportation for clients with special needs for close to 40 years. We currently
perform approximately 50,000 trips a year for Wheelchair clients and transport thousands of clients with
developmental disabilities each month and students with Individual Education Programs for dozens of
school districts, |

UTS understarids the importance of providing all clients with the highest level of service. Our training
covers all areas of special needs and sensitivity to all clients. No person shall be denied access to participate
in transit service, programs, or activities simply because a person has a disability.

QOur policies and training emphasize:
» Standards or rules ensuring individuals with disabilities an equal opportunity to enjoy services,
programs, or activities.
= Use of auxiliary aids and services when necessary to ensure effective communications,
«  UTS train’s staff and drivers to operate our service in ways accessible by individuals with disabilities.

UTS will fully comply with all aspects of this RFP and will transport Wheelchair clients as required by this
RFP. UTS drivers will always be courteous and happy to provide assistance as needed.

Ouz company has decades of experience transporting consumers in wheelchairs and with special needs.

Similar to the prior NET contracts with WCDJFS, UTS developed a single rate for both ambulatory trips and
non-ambulatory trips in this proposal. Our pricing is based on the current historical rmix of ambulatory and
non-ambtilatory trips and assumes that UTS is selected as the exclusive provider to WCDJF5 of NEMT
transportation services. We would not be able to offer this low, single rate for both services without the scale
afforded as the exclusive provider under this contract.
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Section ¢: Proof of Liability Coverage

UTS _e:x.c.eéds all requ_ired_li.abil._iiy 1équiren1e11ts. Pleaée sec Atl'ached- Certific il _. ]
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Section d: Staff Qualifications:

'UTS has some of the most expé_rience and qﬁal_i_ﬁés s._feif_f members and drivers in the _indﬁs&y 5

The basis of all successful transportation programs is a team of fully trained, experienced drivers, as well as
dispatchers and administrative staff. Many senior members of the UTS staff have more than 25 years of
experience with our company and Jobs and Family Service contracts.

UTS will fully dedicate a group of drivers and
staff members to this program as well as leverage
our extensive corporate team to provide strong
leadership and oversight. In the past 12 months
UTS hired a new VP of Operations with over 20
years of experience in Non-Emergency Medical
Transportation. This strong addition has created
an increased focus on safety. We have also added
5 on the road driver trainers that focus on
improving practical safety performance while
driving,.

UTS has also entered into a partnership with

Group Management Services in late 2017 to add substantial support to our fully staffed and experienced HR
department. GMS is a leading consulting and outsourcing company in the Human Resources Field. They are
partnering to help UTS recruit, train and retain the best employees in the industry. A shortage of strong
drivers, schedulers, and dispaichers is challenging the transportation industry and requiring leading
employers to offer more competitive employment packages, training and reward programs. GMS is helping
UTS to recruit and maintain great employees, allowing our internal HR department to focus on compliance,
custornized training, and excellent record keeping,

UTS prides itself on some of the lowest driver and staff tutnover in the transportation industry. Our
Jeadership tenure is untivaled in the area. Carolyn Burer, UTS president has been employed by the company
for over 25 years. The average tenure across all employees is 4.5 yeats and our management team have a
combined 160 years of experience at UTS.

The leadership team clearly understand the high value of low driver turnover from both a performance and
financial perspective. UTS offers a comprehensive list of employee benefits that has led to our market
leading retention rates including:
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» Very competitive hourly wage including a $1/ hour wage increase for all UTS driver's that went into
effective 8/11/2017 |

s UTS driver's, with management approval, may keep their company vehicle at their residence to
ensure employees have safe reliable transportation to and from work

e All full-time howly employees are eligible for enrollment in comprehensive medical coverage.
Includes options for medical, dental, and vision coverage.

» UTS recognizes employees for exemplary performance and attendance through significant quarterly
cash bonus programs.

e UTS provides each employee with three uniform shirts and a jacket.

» Extensive promotional opportunities

To ensure these individuals have the skill set necessary to perform their jobs efficiently and effectively, UTS
devotes a great deal of time and effort to our training program. We have a proven curriculum designed by
our VP of Operations, Tom Nicolaus and executed by our training and safety team. Training Manager,
Darrell Hunter and the JFS Program Manager, Cetress Coston ensures all UTS staff members are thoroughly
trained.

Training Manager, Darrell Hunter

Hiring and screening the right candidates is the cornerstone of attracting and training great employees. UTS3
relies on a screening policy that includes job descriptions, stringent hiring practices, strong driving record
underwriting, full drug and alcohol testing programs with a zero-tolerance approach. We fingerprint for
local and federal background investigations, perform an annual T-8 or ODOT physicals, combined with
positive reinforcement of successful performance including awards, bonus programs, and opportunities for
promotion.

State and Federal governments establish driver qualifications and standards. UTS far exceeds set standards
through a stringent hiring, training, evaluation and advancement program.

UTS has some of the most stringent pre-hire screening in the industry Including:
+ Hmployees must be US citizens or be a documented person who was lawfully admitted for permanent

residence,
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« Employees must be 21 years of age; Drivers must be af least 24 years of age

« Annual clean driving record from the Bureau of Motor Vehicle

e LB/ BCII fingerprint background check

* Driver's identity is screened by Abuser Registry, Nurse Aide Registry, Sex/Child Offender, Systems
| for Award Management, and Incarcerated Offenders.

»  Drivers pass pre-employment, post-accident & random drug & alcohol screening

« Ohio Central Registry database screening

e UTS checks employee references and verifies all previous work history

All policies and procedures are in compliance with Ohio Revised Code 2151.86, Medicaid Law and as
dictated contractually to UTS, UTS will also ensure all employees assigned to this WCDJFS contract will sign
a release of information to allow inspection and audit of the employee’s criminal records transcripts or
reports by WCDJFS or anyone conducting compliance reviews on its behalf,

UTS will be responsible for complying with all applicable state and local laws. We shall implement safety
rules and procedures in accordance with industry best practices and WCDJFS procedures. UTS will provide
its employees intensive safety training prior to working. We will have a completely stocked first aid kit on
the job site at all times. Our safety policies set forth operating guidelines that reduce wotkplace accidents,
incidents, and injuries. UTS" Safety Manual addresses vehicle operations, regulatory compliance,
maintenance operations, hazardous materials, operational safety practices, and facility emergency
management.

Our safety guidelines also outline responsibilities for all safety, executive and managerial/ supervisory roles.
These guidelines additionally outline expectations regarding facility safety and upkeep, UTS's strength les in
its approach to cohesive safety messaging and recognition. Safety is our humber one priority.

UTS has a safety committee that works together to create and maintain a safe work environment for all
employees. This committee plays an important role in implementing our Safety Program and reducing and
résolving location hazards., This committee is facilitated by Tom Nicolaus, VP of Operations. We will address
the safety and security protocols for the facility, personnel and in-service vehicle operations. This program
includes:

» Hmergency Procedures

» Site and location evaluations

»  Handling emergency equipment

+ Road emergency

» Assault information

» Blood borne pathogens

» Accident response plan

e Accident review and analysis

» Determination of preventable or non-preventable accidents
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¢ Hmployee re-training provision
» Safety awareness programs

o Security drills and protocols

o Picture ID issued by UTS

UTS will ensure that safety staff attends a monthly meeting. We will also participate in periodic emergency
readiness training drills at the direction of WCDJFS

Since each of UTS’ employees have already received appropriate training, this will not be an additional step
to be completed during implementation. UTS keeps detailed records of all training activities and will allow
WCDJES access if requested.

Driver Training Program:

Formal driver training is essential for the safety of our clients,
and UTS takes pride in our ability to attract and retain
qualified drivers and ensuxe their appropriate training. After
careful screening owur drivers can begin training. Any
employee that comes in contact with a WCDJFS client will be
compliant with ORC 2151.86 and complete an annual
complete ctiminal record check. Individuals who have been
convicted of or plead guilty to any violation of any of the laws
contained in the Ohio Revised Code Section 5153.111(B)(1) or
Section 291924 as confirmed by the Ohio Attorney General
BCII/ PBI check will not come into contact with WCDJES'
Consumers. '

Furthermore, no employee will operate a vehicle if an individual has a condition which would affect safe
operation of a motor vehicle or If any individual has six (6) or more points on his or her driver’s license, or
the individual has been convicted of driving while under the influence of alcohol and/or drugs.

UTS will not utilize any individual who has been convicted or plead guilty to any violations contained in
ORC 5153.111(B)(1). '

Once hired UTS Driver Training includes a 55-hour training curriculum, annual refresher training, and 4
hours of required annual safety meetings. Our training for new drivers includes 20 hours of classroom
training and 35 hours of On-The-Road training. This includes the ADA approved Drive Training to ensure
client sensitivity and communication.

Classroom Training Topics and Certifications:

» Blood Borne Pathogens
e First Aid / CPR Certification
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¢ Drive Training

» FPundarmental Safety Practices

+ Defensive Driving

» HIPAA Compliance

+  Workplace Harassment

» Pre / Post Trip Inspections

o Car Seat/Wheelchair Procedures
« Emergency Procedures

» Trapeze Tablet & Commurnication
» ISP/ BSP Provider Training

¢ Incident/Complaint Handling and Documentation
» Cell Phone/ Distracted Driving

e Railroad Crossing Procedures

» Substance Abuse Training

s Employee Handbook Policy

¢ Rights of Individuals with DD

» Major Unusual Incident Reporting (MUT)

e Overview of Serving People with Disabilities

¢ Defensive Driving DDC#8

On the Road Driver Training:

» Pre-Tiip Inspections

¢ Steering

e Turns

s Intersections

« Backing

¢ Lane Change

* Service Stops

s Paratransit Review

» National Safety Council Defensive Driving

» Passenger Assistance Training (Hands-On ADA Compliance)
» Parking and Pick-up Placement

» Railroad Crossings

e Ramp Use

s Car Seat installation, sizing and safety training

e Training on Ohio's Child Passenger Safety Law is defined in Ohio Revised Code 4511.81.

UTS retains all completed training and background records in each. employee’s file. This information is
available to WCDJFS upon request.
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Continuing Driver Fducation: .
Continued Driver training is a vital piece of UTS’ driver education program and training process. All drivers
are required to attend eight hours of retraining every year, as well as 4 hours of annual safety training. The

training reviews topics covered during initial training, including defensive driving, passenger assistance,
operational issues, and selected safety matters such as customer service, railroad crossing safety, and car seat
and booster seat securement.

In addition, drivers are reevaluated once a year in accordance with their date of hire to ensure safe driving
habits and proper licensure and credentials, At this time, licenses are verified to check that they are valid,
and if they ate close to expiration, measures are taken to renew the certificates.

Drivers also receive continuing education on specific'contract requirements for scope of service, Each driver
will be required to thoroughly read section 1.2 (Scope of Service) of this REP and sign a waiver
acknowledging that they have received, read and understand the requirements of the WCDJES RFP for NET
Transportation Services. This ensures there is no confusion on the requirements of this contract.

Scheduler, and Dispatcher Training

Schedulers and dispatchers are a crucial part of a successful transportation program as they manage and
monitor petformance, bridging the gap between the WCDJFS and its passengers. Because we understand the
importance of these positions, we focus on the hiring and retention of effective individuals. UTS trains and
empowers these individuals to act in the best interest of the program, problem-solve, and resolve conflicts.
Our thorough training program instructs our staff to strike the appropriate balance between customer service
and efficiency. Our schedulers and dispatchers are fully-trained and highly effective in their roles,

Scheduler and Dispatcher Training Cutriculum:
» Novus TripSpark Capabilities
» Zello instant communication App
» Responsibilities & Teamwork
+ HIPAA Compliance
+  Workplace Harassment
»  OSHA Compliance
» Collision Investigation
s  WCDJFS Service Standards
* Dispatch Protocol
*  On Time Performance
» Evacuation Procedures
* Responding to Incidents
» Difficult Customers
s Emergency Protocols

Team Leaders and Driver Trainers
Due to the importance of the role, our driver trainers and team leaders can handle and resolve problems and
will always be fair, approachable, and friendly. In addition to completing the required vehicle operator
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training courses, driver trainers and team leads receive training on each of his/her duties and an additional
week-long training regarding on-street supervision and observations, accident/incident investigation and
reporting, general record keeping and reporting, and service interruption response.

- Ple_a'sé see resumes for key staff members and posi . Vta:;‘.ing_ n the i_lex’_c page
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CEQ/ Owner

Senior FExecutive/ General Manager/ Strategic Joint Business Planning
Respected executive with distinguished 20-year career leading sales, marketing, finance and operations for
Fortune 500 companies and private family businesses

Work Experience: :
Universal Transportation Systems : 2016~ Present

Chief Executive Officery Owner West Chester, OH

» Responsible for all aspects of Strategy, Contracts, Compliance, Service, Operations, and Finance for UTS
which performs 800,000 trips and $16.5MM in revenue per year

« Accountable for employee performance, safety, and execution for 200 drivers & staff

« Responsible for client satisfaction and continual improvement process driven by regular customer
satisfaction surveys and 360-degree feedback process

» Oversees safety, reliability and efficiency of UTS' fleet of 225 vehicles

e Accountable for building comprehensive Transportation Network ensuring safety, reliability and
performance across 10+ sub-contractor providers

Campbell’'s Soup Company 2014- 2017

Vice President Sales- Kroger Team Cincinnati, OH

» Led over $700MM in Sales across some of Campbell’s largest customers

¢+ Responsible for logistics of delivering 14,000 trucks of prodicts states every year

+  Drove significant growth in Gross Sales, Net Sales and EBIT by delivering significant productivity and
operational efficiencies

PepsiCo 2008- 2014

Sr. Director of Sales Quaker- Grocery Channel Lead Chicago, IL

e Lead Quaker Foods and Snacks portfolio across the grocery channel with over $1.9B in annual retail sales
with 200+ national and regional customers

 Develop all Sales, Operations and Marketing Strategies for Quaker Food and Snacks

o Led sales team over 200 employees coast to coast

Vice President/ General Manager Charlotte, NC

» Led total PepsiCo business at one of the company’s largest customers including Pepsi, Gatorade, Frito-
Lay, Quaker and Tropicana, totaling over $750MM in annual sales

o PepsiCo named as by Customer as Best in Class Joint business partner Fostered deep customer
relationships from CEO down to drive high share of mind and resources

The Schwan Food Company 2003- 2008
Vice President — Marketing Cincinnati, OH
« Redesigned go to market strategy to deliver revenue growth after 5 years of decline.’

Education:
Miami University 1994 — 1598
B.A., Business Administration

Reference
Lori Byrd, JFS Financial Benefits Supervisor. Montgomery County JFS {937) 225-6188
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President

The role of the President at UTS is to ensute that all coniract requirements are being met with the daily focus
to direct the activities of the staff relative to established procedures and continually monitor progress for
quality assurance.

The president has over 25 years of experience working with the JFS community and is instrumental to
delivering safe, reliable and cost effective transportation to thousands of clients daily across the region

Work Experience:
Universal Transportation Systems - 1996~ Present

General Manager/ President West Chester, OH

e Managing overall expectations pertaining to setting accurate schedules, costs and resources. Ensures
delivery against QA. goals and objectives.

e Provides necessary definition, development and deployment of quality assurance strategy, addressing all
appropriate areas of contractual requirements.

s Directly supervises preparation and delivery of performance evaluations and training activities.

+ Establishes and maintains policy for all documentation. Reviews documentation before sharing with
internal and external audiences.

+ TImplements ongoing quality improvement processes working with interdepartmental teams.

» Maintains consistency of program deliverables including the design, definition and implementation

~ phases through quality checkpoints and testing.

+ Develops and manages quality assurance metrics for performance improvement of all teams.

s Manages and responds to software quality assurance issues with related groups.

« Anticipates challenges and takes corrective action, escalating as needed, to resolve and achieve
commitments. Assures the viability, functionality and effectiveness of essential tools.

» Responsible for creating tasks and checklists for software deployment.

s Provides effective communication regarding issues, objectives, initiatives and performance to plan.

» Manages the planning and execation of program specifics including all associated resources to meet
contractual requirements.

e Responsible and accountable for managing the tinning of interdepartmental deliverables and the quality
of their output.

o Works with all staff to develop reasonable project schedules and resource allocation models for QA
related projects and other activities such as software deployment, customer integration, and professional
services.

Reference
Bill Morrison, Executive Director, Butler Gounty Jobs and Family Services- (513) 887-5600
General Manager has worked with Executive Director for 2 years on JFS transportation
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WCDJFS Program Manager

UTS' Fleet and Safety Director has more than 15 years in the passenger transportation industry. She has
worked with Peterman, MTM and now UTS. She brings a wealth of knowledge on fleet management and
improving safety outcomes.

Work Experience:
Universal Transportation Systems 2016~ Present

Fleet and Safely Director West Chester, OH

+ Manages entire fleet of 215+ vehicles and collaborates with Maintenance manager on all preventative
maintenance programs

+ Supervises Maintenance Department staff at all UTS locations

s Supervises annual state wheelchair inspections with 100% compliance

«  Analyzes all accidents data to identify safety risks to build comprehensive correction plans

+ Assignment of vehicles, tablets and equipment to drivers

+ Provides daily safety training and reminders to all drivers and monitors

»  Works with Training Manger to provide guidance on child car seat installation, sizing and usage

MTM Ride Right ' 2010- 2016

Operations Manager, WCDJFS Service Program Cincinnati, OH

« Managed Relationship with WCDJFS and travelled to vendors as needed

+  Scheduled mote than 1,000 trips per day and monitored 60 Ride Right Vehicle maintenance program

+ Managed over 100 employees handling scheduling, performance appraisals, merit increases, payroll,
career development, and discipline :

» Skilled in TripSpark and Microsoft Business Suite

Peterman, LLC 2002~ 2009
Driver Cincinnati, OH

» Driver for Warren County Jobs and Family Services contract

Reference
Geoff Kuzio, CEO, Universal Transportation Systems- (513} 858-7950
General Manager reports to GEO
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Administrator of Professional Services and Call Center Director

» Gifted leader with excellent people skills and the ability to create a team-focused environment

* Strong communication skills with various levels of employees across an organization including exempt
and non-exempt '

* Impeccable work ethic taking a strong personal interest in assigned tasks and delivering high level results

» Skilled at working with numbers, billing, facilitating payroll and related responsibilities such as child
support, wage garnishments, and employment verifications

¢ Creative thinker who is outspoken in finding solutions to problems

* Facilitator of Workers Compensation Administrator in the facilitation of the Premium Discount Program
(PDP) and Drug-free Workplace Program (DWP)

Wotk Experience:
Universal Transportation Systems 1997- Present
Administrator of Professional Services and Call Center Director West Chester, OH

As Call Center Director Oversee daily operations including call center, dispatch, scheduling, school
transportation, maintenance, human resources, safety and accounting of a large paratransit transportation
facility

s Meet and exceed all company set operations

* Ensure delivery of customer service excellence

o Cost effective purchasing

¢  Set and maintain productivity and quality standards

+ Ensure departments complete work on time

« Implemented Call Center with Aastra Phone Systems

+ Implemented Trapeze® Transportation Software

Assistant VI of Operations (2006-2009)

» Assisted with contract acquisitions

»  Oversaw the RFP (Request for Proposals) process for UTS

« Managed all vendor relationships including, banks, lawyers, accountants, etc.

¢ Tiled affidavits with banks for building projects and contractor bank draws

+ Responsible for maintaining relationships with Attorneys and Third Party Administrators (For example,
served as the representative during unemployment and worker’s compensation hearings.)

Accounting Manager/Benefits Administrator (1997-2006)

» Responsible for auditing 150 timesheets on a weekly basis as well as payroll of administrative staff
mermbers across all companies under the same ownership

» Responsible for processing UTS payroll

s Administered and managed all payroll taxes and filing of company taxes

Reference
Geoff Kuzio, CEO, Universal Transportation Systems- (513) 858-7950
Administrator works for CEO for last year



Warren County Job and Family Services
Request for Proposals (REP) SFY’s 2019-2021 _
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

Dispatcher

Dispatch Manager overseeing this contract has more than 25 years of driving, training and dispatch
experience at UTS, This lifelong transportation veteran is extremely familiar with all aspects of TripSpark
transportation software suite and has lived in the Cincinnati metro area his entire life making him an expert

on our local geography.

Work Experience: ,

Universal Transportation Systems 1992 Present
Dispatch Manager (2009~ present) West Chester, OH

Dispatch manager leads the dispatching, performance and monitoring of all WCDJFS trips across the
dedicated fleet

Asgsigns trips, minimizes wait and ride times

Monitors and makes real time adjustments to trips based on network performance

Ensure all safety policies are being adhered to by drivers and monitors

Keeps in constant communication with dedicated drivers through Zello VIOP Application
Reassigns frips driven by traffic, accidents of cancels at doors

Assist call center to ensure all clients are aware of updates to trips

Expert in Novus TripSpark® Transportation Software

Trainer (1997-2009)

Oversaw driver training to ensure employees met safety, policy and key performance indicators
Ensure all new employees met strict requirements of every UTS contract
Assist Drivers with questions, customer assistance, and overall on the road training

Role Requirements

-

Quality - Demonstrates accuracy and thoroughness; Looks for ways to improve and promote quality;
Applies feedback to improve performance

Ability to apply common sense understanding to carry out detailed, but uninvolved written or oral
instructions

Computer skills including good working knowledge of Microsoft Office

Effective time management skills with a good attention to detail

Knowledge of the restaurant or food industries would be an advantage

Property Features/Services: Knowledge of services, amenities, hours of operation, property layout, and
activities offered by property

Excellent customer service and communication skills to support and build relationships with customers,
drivers and members of the team ‘

Ability to add, subtract, multiply and divide in all units of measure, using whole numbers, common
fractions and decimals ‘

Observe and document the overall quality of Pre/Post trip inspections

Reference
Carolyn Burer, President, Universal Transportation Systems- {513) 858-7902
Dispatcher has worked for the President for over 15 years



Warren County Job and Family Services ‘
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

Driver

WCDJFS dedicated drivers have on average more than 10 years of experience in the transportation industry
and have been working with UTS for more than 2 yeats

Work Experience:
Universal Transportation Systems - 2006- Present

Driver West Chester, OH

Provide safe, courteous, and comfortable transportation for children and adults to and from destination
Assist passenget boarding, exiting the vehicle and loading/unloading passengers

Maintain order on the vehicle and enforce safety standards

Adhere to all ORC and WCDJFS policies, rules and regulations ,

Operate a two-way communication device to obtain direction and assignments

«  Assist with maintaining cleanliness for transportation vehicles and checking to make sure vehicle is clean
and standards are met

- L] - -

Role Requirements
Required certification for all UTS drivers include:

»  FBI/ BCI Background Check Renewed every year
+ Red Cross First Aid Certification Renewed every 2 years
» Red Cross CPR Certification Renewed every 2 yea1s
» Medicaid Fraud, Waste & Abuse training Renewed every yeat
« Elderly Services Drive Certification Renewed every 3 years
» Blood Borne Pathogens Training Renewed every year
s GSC Defensive Driving Certification Renewed every 3 years
» Ohio Dept of Education Preservice Training Renewed every 6 years
» Drug & Alcohol Abuse Training Renewed every year
+ DODD Major Unusual Incidents Training Renewed evety year
s Clean MVR (Never had any 6-point convictions) Renewed every year
» T-8 Physical with Drug and Alcohol Screening Renewed every year

+ Driver's identity is screened by Central Registry (SACWIS), Abuser Registry, Nutse Aide Registry,
Sex/Child Offender, Systems for Award Management, and Incarcerated Offenders.

» Drivets are required to pass pre-employment drug and alcohol screening, post-accident and must.
participate in Random Drug Screening.

Reference
Cathy Koop, Human Resources Director, Universal Transportation Systems- (513) 858-7916
Cathy is accountable for all Driver hiring and performance monitoring



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Sexvices (NET) Universal Transportation Systems Response

Monitors

WCDJES dedicated monitors have been trained in all of the requirements for the Children and Family
Services contract. -

Work Experience:
Universal Transportation Systems 2006- Present
Monitor West Chester, OH

v Provide safe, courteous, and comfortable supervision for children to and from destination

o Asgist passenger boarding, exiting the vehicle and loading/unloading passengers

» Maintain order on the vehicle and enforce safety standards

» Adhere to all ORC and WCDJFES policies, rules and regulations

« If required, operate a two-way communication device to obtain direction and assignments, as well as
report any incidents

«  Assist with maintaining cleanliness for transportation vehicles and checking to make sure vehicle is clean
and standards are met

Role Requirements
Required certification for all UTS drivers include:

« FBI/ BCI Background Check Renewed every year
+ Red Cross First Aid Certification Renewed every 2 yeats
» Red Cross CPR Certification Renewed every 2 years
» Medicaid Fraud, Waste & Abuse training Renewed every year
s Hlderly Services Drive Certification Renewed every 3 years
« Blood Borne Pathogens Training Renewed every year
+  GSC Defensive Driving Certification ' Renewed every 3 years
» Ohio Dept of Education Preservice Training Renewed every 6 years
» Drug & Alcohol Abuse Training Renewed every year
» DODD Major Unusual Incidents Training Renewed every year
+ Clean MVR (Never had any 6-point convictions) Renewed every year

« Driver's identity is screened by Central Registry (SACWIS), Abuser Registry, Nurse Aide Registry,
Sex/Child Offender, Systems for Award Management, and Incarcerated Offenders.

« Monitors are required to pass pre-employment drug and alcohol screening, post-accident and must
participate in Random Drug Screening,

Reference ‘ :
Cathy Koop, Human Resources Director, Universal Transportation Systems- (513) 858-7916
Cathy is accountable for all Driver hiring and performance monitoring
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Training Manager

The UTS training Manager has 25 years of experience in the passenger transportation business. His role is to
ensure that every member of the UTS staff is fully trained, certified and compliant for every contract UTS
fulfilis.

Work Experience: .

Universal Transportation Systems 2006- Present

Training Manager West Chester, OH

* Jeadsab day classroom and on-the-road for training session for every new UTS5 employee

+ Leads a 90 day on boarding process to ensure drivers and monitors are confident and prepared to deliver
great service

o (Oversees yearly safety recertification training and 30 step vehicle daily inspection process

» Ensures all employees clearly understand and comply to ORC and WCDJFS policies, rules and
regulations

+  Cleatly articulates UTS' policy and procedure manual to all new employees

»  Will walk through the specific requirements for the WCDJFS contract with all assigned drivers

Ensures every driver has all of the following training and certifications
Required certification for all UTS drivers include:

« FBI/ BCI Background Check Renewed every year
» Red Cross First Aid Certification Renewed every 2 years
» - Red Cross CPR Certification Renewed every 2 years
» Medicaid Fraud, Waste & Abuse training Renewed every year
+ Elderly Services Drive Certification Renewed every 3 years
+ Blood Borne Pathogens Training Renewed every year
¢ GSC Defensive Driving Certification Renewed every 3 years
+ Ohio Dept of Education Preservice Training Renewed every 6 years
+ Drug & Alcohol Abuse Training Renewed every year
« DODD Major Unusual Incidents Training Renewed every year
¢ Clean MVR (Never had any é-point convictions) Renewed every year

e Driver's identity is screened by Central Registty (SACWIS), Abuser Registry, Nurse Aide Registry,
Sex/ Child Offender, Systems for Award Management, and Incarcerated Offenders.

« Monitors are required to pass pre-employment drug and alcohol screening, post-accident and must
participate in Random Drug Screening.

Reference
Cathy Koop, Human Resources Director, Universal Transportation Systems- (513} 858-7916
Cathy is accountable for all Driver hiring and performance monitoring



Warren County Job and Family Services
Request Tor Proposals (REP) SFY’s 2019-2021] ‘
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

Fleet & Safety Director

UTS' Fleet and Safety Director has more than 15 years in the passenger transportation industry. She has
- worked with Peterman, MTM and now UTS. She brings a wealth of knowledge on fleet management and
improving safety outcomes.

Work Experience:

Universal Transportation Systems 2016- Present

Fleet and Safely Director West Chester, OH

» Manages entire fleet of 215+ vehicles and collaborates with Maintenance manager on all preventative
maintenance programs

+ Supervises Maintenance Department staff at all UTS locations

» Supervises annual state wheelchair inspections with 100% compliance

»  Analyzes all accidents data to identify safety risks to build comprehensive correction plans

+ Assignment of vehicles, tablets and equipment to drivers

» Provides daily safety training and reminders to all drivers and monitors

«  Works with Training Manger to provide guidance on child car seat installation, sizing and usage

uTs 2005- 2016

Safety Manager Fairfield OH

« Teads all Safety Training including Defensive Driving, Car Seat and Booster fitting and installation,
wheelchair safety and training

o« Trains and leads workshops with all on the road training drivers
+ Leads accident investigations and insurance claims management
» Manager workers comp investigations and claims

s Leads fleet inspections bi-weekly

Ohio Juvenile Correctional Facilities 1990- 2005

Juvenile Corrections Officer Massillon, OH
Reference

Cathy Koop, Human Resources Director, Universal Transportation Systems- (513) 858-7916
Gathy is accountable for all Driver hiring and performance monitoring



Wairen County Job and Family Services
Request for Proposals (RFP) SFY?s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systemns Response

Customer Service Representative- Call/ Data Center

UTS provides 24/7/365 call center solutions and customized client service programs that ditectly benefit the
WCDJFS and clients alike through increased productivity, excellent service delivery and exceptional call
center efficiency. The Customer Service Representative (CSR) is WCDJFS and our clients first point of
contact. Qur dedicated WCDJFS has 5 years of experience with UTS

Work Experience:
Universal Transportation Systems 2013~ Present
Customer Service Representative West Chester, OH

e SR input detailed patient information, including special needs

» Enters detailed itineraries for each service resource

+  Quickly schedules groups of trips with one click

s Manages the service reservation process from call taking to dispatching

+ Geographically schedule and routes drivers as well as monitors

s Track cancellations, no-shows and schedule changes

s Accurately manage calls and patient information.

» Manage will-calls, confirmation calling, and recurring trips/standing order in real-time
» Moritor trends and adjust resource capacity to meet changes in service demand
» Track on-time performance of staff

» Ensure HIPAA compliance

o Provide up-to-date, easy-to-use geographic locations and driver directions

s View routes and locations to monitor efficiency

Role Requirements
+ Deep operating knowledge of Novus TripSpark softwate
s Strong Communication and customer service skills
» Efficient and effective problem solving skills
» Strong geographic knowledge of service area
s  Builds report and relationship with key WCDJFS stakeholders

Reference
Cathy Koop, Human Resources Director, Universal Transportation Systems- (513) 858-7916
Cathy is accountable for all Driver hiring and performance monitoring



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

Scheduler

UTS has a dedicated team of schedulers who work to effectively and efficiently schedule every ride to the
most efficient vehicle to drive reliable service at the lowest cost

Worlk Experience:
Universal Transportation Systems 2015~ Present

Scheduler West Chester, OH

+ Execute daily scheduling/ routing strategies for targeted on time performance and route productivity

s+ Schedule to vehicle fleet for flexibility in order to achieve optimal fleet productivity

+  Analyze vehicle departure from base, breaks, lunches and returns to adherence to run times

» Analyze established and challenging passenger riding patterns in order to adjust daily routing strategies
daily

» Provide operational, on-time compliance and other miscellanecus reports

+ Analyze data in test environment and devise scenarios for improved service

Role Requirements

« Possess strong transportation skillsets

+ Has extensive knowledge of passenger scheduling and dispatch software

« Handle multiple tasks simultaneously and maintain composure under pressure
» Geographical knowledge of Cincinnati metro area

» Excellent attendance record

»  FExcellent verbal and written communication skills

« Highly dependable

» Excellent attention to detail

Reference
Cathy Koop, Human Resotirces Director, Universal Transpottation Systems- (513) 858-7916
Cathy is accountable for all Driver hiring and performance monitoring
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Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

Section e: Applicable References:

Please see references and some key letters of recommendation based on current

William Morrison, Executive Director Butler County Jobs and Family Services
o William Morrison@ijfs.ohio.gov
o (513)887- 5600
e Lori Byrd, JFS Pinancial Benefits Supervisor. Montgomery County Dept of Jobs & Family
Services
o Lori.Byrd@ijfs.ohio.com
o (937)225-6188
o Judy Leonard, Section Chief, Hamilton County Jobs and Family Services
o leonaj@jfs hamilton-co.org -
o (513) 946-2308
e Susanne Mason, Program Manager. Warren County, OH
o Susanne.mason@co.warren.ohis
o (513) 695- 2980
e Lisa Guliano, Superintendent. Butler County Board of Developmentally Disabled
o Imguliano@butlerdd.org
o (513) 785-2816




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021 :
Non-Emergency Transporfation Services (NET) Universal Transportation Systems Response

February 28, 2018

To Whom It May Concem:

This lefter is written in support of Universal Transportation Systems, LLC (UTS) and to
recommend them as a provider of fransportation services.

Butler County Department of Jobs & Family Services has utilized UTS as the exclusive
NET transportation provider since 2015 and has provided transportation for various RFP's
for 20 years. UTS has experience in all transportation system types, including adults and
students with special needs, on-demand service for NET, PRS and workforce programs
and transit systems. We have a great deal of confidence in UTS, their staff and services,
We have found them to be professional and service-oriented. With their emphasis on
safety and reliability, our clients have been weli-served in their fransportation needs.

UTS leadership has been straight forward, transparent, and an engaged partner with Butler
County Department of JFS.

| believe your experience with UTS will be similar to ours. 1 can highly recommend UTS as
a transportation services provider. Please contact me if you would like to speak further
about our relations with UTS.

Sincarely,

William Morrison

Executive Director

: ;, COUNTY COMMISSIONERS BUTLER COUNTY DEPARTMENT OF JOB & FAMILY SERVICES
¥ CINDY CARPENTER 315 HIGH STREET, 8™ FLOOR, HAMILTON, OHIO 45011
DONALD L. DINON PHONE: 513.887.5600 » FAX: 513.8B7,4334

> .C.ROGERS E-MAIL: VERIFICATIONS@JFS.QHIO.GOY
VISIT US ON THE WEB: WWW,BUTLERCOUNTYOHO.ORG/WORKPLACE
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‘Warren County Department of Human Services

416 8. East Street # Lebanon, Ohio 45036
Counly Commissioners
Tom Grossmanp ® Shonvon Jones o l?avld G. Young

March 2, 2018

Warrent County Division of Human Services
416 8, Bast Sireet

Lebanon, OH 45036

Phone (513) 695-1420

Fax (513) 695- 2940

To Whom i May Concer;

This letter is written in support of Universal Transporiation Systems, LLC (UTS} and to recommend them s a
providet of transportation services,

Warren County Department of Jobs & Family Services has utilized UTS as an NEMT transportation provider
since 2012 and has provided transportation across the county for various RFP's for many years prior (o 2012,
UTS has experience in sl transportation system types, including adwlts and students with special needs, on-
demand service for NET, PRS and workforce programs and transit systems. We have a great deal of confidence
in UTS, their stoff and services. We have found them to be professional and service-oriented, With their
emphasis on safety and reliability, our clients have been well-served in their transportation needs.

UTS leadership has been straight forward, transparent, and an engaged partner with Butler County Department
of JFS,

1 believe your experience with UTS wilt be similar to ours. [ can highly recommend UTS as a transporiation
services provider, Please contacl me if you would like to speak further about our relations with UTS.

Lauren Cavdnaugh
irector Warren County Jobs & Famlly Services

Lebanon (513)695-1420 » Middletown (513)261-1420 o Dayton (937)425-1420 e Cincinnati (313)025-1420
South Bastern Warren County (937)783-4993 x 1420 o Fax (513)695-294¢
Operated under anthorily of the Ohie Departent of Job aud Famnily Services
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Request for Proposals (REP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

February 1, 2018

Clacinnat! Pubtic Schapls

2651 Burnet Aventie, Cincinnati, Ohle 45219
Phone: (513) 363-0343

Fax: (513) 363-0333

To Wham R May Coneerrn:

This letter is written in suppart of Ualversal Transportstion Systerns, LLC {UTS) and to recommend them
as a provider of transportation services.

Cincinnati Public Schools has utilized UTS as a transportation provider for 20 years. UTS provides
transpartation servicas for children with disabifities, students with special nesds, foster children, and
the homeless {MeKinney Vento) populations.

—

We have & great deal of confldence in UTS, their staff and services. We have found them to he
professional and service orented, With their emphasis an safaty, as well 25 attertion to detail, our
tifents have been wel] served in thelr fransportation neads.

Our dealings with UTS hava bash stralghtianward, and they are always willing Lo do what Is necessary to
meet the District’s transporiation neads. When problems/challenges come up thay wark to resalye the
situation as quickly as possible.

t belleve your axperience with UTS will be similer te our successtul history with this flrm. | can highly

recommend UTS a5 a trapsportation sarvices provider, Please contact me if you would like to speak
further about our relatfonship with UTS,

Sincerely,

Ishin Davls
Birector of Transportation
Cineinnatt Public Schools




Warren County Job and Family Services Response of Universal Transportation Systems
Request for Proposals (RFP) SFY’s 2019-2021 ‘
Non-Emergency Transportation Services- (NET)

ORGANIZATIONAL INFORMATION SHEET

Proposer Name: Universal Transportation Systems

Address: 9900 Princeton Glendale Rd. Ste 201. West Chester, OH. 45246

Person (Name & Title) Authorized to Represent the Proposer: Geoff Kuzio, CEO

Phone Number: (513) 858-7950

E-mail Address: Geolf kuzio@uts-ohio.com

Proposed Number of One-Way Trips (capacity for Medicaid-covered trips):

Estimated 10,000 annual trips at $32.54 per trip plus $1.35 per mile for miles in excess of 20 miles per trip

Total Funds Requested; $343,533.89

(Unit cost from budget sheet multiplied by proposed number of one-way trips)

Organization status:
[} Public Non-Profit
[] Corporation

[ ] Private Non-Profit
[ ] Private For-Profit
[[] Government

[[] Other

Number of Years in Operation: 36
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Tax, Tax Bxempt, or Non-Profit [D nuxﬁber: 51-0551115

Name and Signature of Person Authorized to bind the organization to all commitments made in the
proposal:

Name: Geoff Kuzio,

Signature, -

! V?j
Date: SIZW
./




Warren County Job and Family Services
Request for Proposals (RFF) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

VENDOR CONDITIONS/REQUIREMENTS

In submitting this proposal, the vendor agrees to the following conditions and requirements of the request
for proposal and any subsequent contracts awarded as a result of the same:

1.

Proposets are to follow the guidelines contained in this document when preparing their response to the
proposal.

" All proposals submitted will be subject to the following procedures:

a) Proposals that fully comply with the RFP will be reviewed by WCDJFS managemeﬁt.

b Proposers will be notified in writing of approval or denial of their proposals,

c) Proposers who are approved for funding must enter into a fdrmal contract for services,

d) Budget/contract negotiations will be conducted by WCDJF S management.

e) All contracts for services must be approved by the Board of County Commissioners for
final approval. |

) When determined in the best interest of WCDIFS, contracts will be awarded to proposers whose
proposal is most advantageous to WCDIFES. While price is dlways a factor, it may not be the
controlling or most significant factor. The proposer that is awarded a contract must be responsive
to the RFP and must also be judged responsible.

The RFP does not commit the WCDIFS to award a contract, to pay cost incurred in the preparation of a
proposal, ot to procute ot contract for services prior to issuance of a:sig;ned confract. WCDIJFS reserves the
right to accept or reject any or all proposals received, to negotiate services and costs with proposers, and to
cancel in part or in entirety this RFP. WCDJFS reserves the right to reject any proposal in which the
proposer takes exception to the terms and conditions of the request for proposals; fails to meet the terms
and conditions of the request for proposals, including but not limited to the standards, specifications, and
requirements specified in the request for proposals; or submits pr1ce$ that WCDJFS considers to be
excessive, compared to existing market conditions, or determines excced the-available funds of the
contracting authority, Funding levels are subject to change. Each proposal will be reviewed with respect to
price, administrative program capabilities, and conformance to the RFP oriteria.

The contents of proposals submitted by successful proposers will become part of the awarded contract, and
funding will be contingent upon their agreement to the provisions ingluded herein and the formal contract.

Any printed or media material related to services under this agreement shall recognize the WCDJFS as the
funding source and shall be cleared with WCDJFS prior to release.

Universal Transportation Systems Response



Warren County Job and Family Servicos
Request for Proposals (REFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

VENDOR CONDITIONS/REQUIREMENTS

6. Any expenditures or services which exceed the amount agreed upon are the vendor’s sole responsibility and
shall not entitle the vendor to additional payments or benefits under the contract.

7. If expenditures or services are determined disallowed after payment has occurred, the vendor shall repay
the amount of the disallowance within 30 calendar days from the date of notice, or on a writtenalternative
schedule determined by the WCDIJFS. If the vendor violates or permits violation of contract terms or
conditions, the vendor shall repay to the WCDJES the amount of funds directly related to the violation.
Any audit findings/exceptions for disallowed costs as a result of any internal or external audit shall be the
financial responsibility of the vendor.

8. The vendor shall include a copy of the most recently completed audit with this RFP.

<Y 5/21/2019

Ay —_—

Authorizgld Representativé®d Signature Date



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021 ‘
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MANAGEMENT ASSURANCES

The WCDIFS will enter into contracts only with organizations which provide reasonable assurance in their
applications that they are capable of managing, operating, monitoring, and reporting according to federal and state
guidelines, and standards of usual and customary business practices, This shall include:

1. Sufficient capability to operate the program.
2, Making available for review and monitoring the names and qualifications of their officers,

directors, and managing personnel who have operational or fiscal responsibilities for the contracted
services.

3. Assurance that internal policies meet state and federal guidelines regardmg EEO and provide for fairand
reasonable employment practices.

4, Assurance that no person with the responsibility in the operation of the program will discriminate with
respect to any participant or applicant because of race, creed, color, national origin, sex, political affiliation,
age, belief, disability, or genetic information.

5. Assurance that internal policies prohibit employees from using their positions for a putpose that is orgives
the appearance of being motivated by desire for private gain for themselves or others, particularly those
with whom they have family, business, or other ties.

6. Assurance that appropriate standards for health and safety in work and training situations willbe
maintained.

7. Assurance that the WCDJIFS may not be held responsible for payment of funds if some of those same funds
have not been received by the State.

8. All reports, brochures, literature, and pamphlets developed through this contract willacknowledge
WCDIJES and its role as the funding source.

9, Assurance that the vendor recognizes its responsibility for and agrees to assume full financial liability for
any subsequent questioned or disallowed cost. '

10, Assurance that the vendor will provide Wotker’s Compensation for injuries which may be suffered by
participants.
11 Assurance that the vendor has sufficient income from non-NET sources or an agency cash reserve to

provide a minimum of 60 days cash flow, as this is a cost-reimbursement vendor contract.

12, Assurance that the vendor has read the Terms and Conditions in this RFP and agrees to comply withthem
in their entirety.



Warren County Job and Family Services
Request for Proposals (RFP) SIY’s 2013-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

MANAGEMENT ASSURANCES

The authorized representative must assure and certify that he possesses the legal authority to enter into a contract.

o 5/21/2019

e
ized Repres ’s- Signature Date




Warren County Job and Family Services
Request for Proposals (REFP) SFY’s 20192021 ‘
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY
EXCLUSION

The vendor certifies the following:

Iy} The prospective recipient of Federal assistance funds certifies, by submission of this proposal, thatneither
it nor its principals are presently debaired, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective recipient of Federal assistance funds is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

Geoff Kuzio, CEOQ

Printed Name & Title of Signatory Authority for Propesing Agency

5/21/2019

Date




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

VENDOR CODE OF CONDUCT

Maintaining the integrity of public procurement is crucial in preventing fraud and abuse of public finds. No
contractor, individual, company or organization seeking a contract or secking to sell goods or services to WCDIFS
will promise or give to any agency officer, employee or agent anything of value, including employment or promise
of employment within the scope of his or her job duties. No contractor or individual, company or organization
seeking a contract or grant or seeking to sell goods or services to WCDIFS will ask an officer, employee or agent of
the agency to violate ary of the code of standards of conduct requirements, Contractors acting on behalf of

WCDJFS will refrain from activities which could result in violations of this rule.

All WCDJFS contracts shall contain provisions tequiting the contractor to refrain from promising or giving to any
agency officer, employee, or agent anything of value that is of such a character as to manifest a substantial and
improper influence upon the officer, employee, or agent with respect to the officer’s, employee’s, or agent’s duties,
to agree that it will not solicit agency officers, employees, or agents to violate the agency’s code of standards of
conduct, all provisions in 2 C.F.R. 200318, 2 C.F.R. 400.2(b), 29 CF.R. 97.36(b)(3), 45 C.F.R. 75.327(c), or
Chapter 102 and Sections 187.01, 2921.42, and 2921.43 of the Revised Code and to refrain from conflicts of
interest, whether direct or indirect.

All contracts of the WCDJFS shall include a certification by the contractor that it is in compliance with and will
maintain compliance with the requirements Hsted in the paragraph above. The contractor will promptly notify the
WCDIFS of any newly arising conflicts of interest or potential violations of state ethics laws.

Contractors in violation of these laws may be prosecuted for criminal violations, Any contract who violates the
requirements of this code of conduct or relaied C.F.R. and Revised Code is subject to having the related contract
terminated or having the WCDIFS refuse to enter into a contract along with penalties and sanctions.

I have read the above information and understand that I am subject to this policy and law. I confirm to the
best of my knowledge and belief that T am in compliance with this policy and law and that no conflict of
interest exists, as defined within this information, except for the following matters:

X None

1 hereby acknowledge that a potential conflict of interest could arise as a result of my position.

Description:
N/A

Name & Title: Geoff Kuzic

Signature:

it
Date: 5/2 IAQD l ]
A




Warren County Job and Family Services
Request for Proposals (RFP) SFY?s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

TRANSPORTATION BUDGET INFORMATION SUMMARY*
*Please attach additional budget information if desired to further demonstrate costs and organizational structure.

A. Administrative Staff Costs

1. Salaries $_18,484.05

2. Fringes $ 381511

3. Other $_7.300.18
Total Staff Costs: $_29,599.34
B. Operational Costs

1. Admin. Supplies/Materials $ _1.67645

2. Printing/Postage $

3. Phones $

4. Bonding/Insurance $ 520.71

5. Other $_30.139.70
Total Operational Costs 5 32,336.86
C. Space & Facilities Costs

1. Rent h) 92233

2. Utilities b 93.13

3. Other ' $ 316.85
Total Space/Facilities Costs: $ 133231
.D. Direct Services Costs

1. Direct Service Salaries $.150,545.20

2. Direct Service Fringes $ 31.072.53




Warren County Job and Family Services
Request for Proposals (REP) SFY?’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

TRANSPORTATION BUDGET INFORMATION SUMMARY*

3. Direct Service Training $

4. Fuel Costs | $_27.967.24
5. Fleet Maillfenance Costs $ 19,376.07
6. Vehicle Insurance $ 20,183.95
7. Other $ 1294407

Total Direct Service Costs: $262.089.06

TOTAL TRANSPORTATION BUDGET: $.325,357.57

Total annual one-way trips: _10,000
Plus Excess Stop Loss Mileage for Trips > of 20 miles totaling $18,176.32 for 13,440 excess miles at $1.35 per mile|




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

Budget Assumptions

Since UTS is an experienced operator of NET transportation services in Warren County with a 30-year history
operating throughout Southwest Ohio, we already possess a complete and comprehensive transportation
infrastructure, including all operational, fleet management, information technology and administrative
departments. As the current operator of both the Warren County Department of Job and Family Services
contract and the Warren County Transit contract, UTS can leverage its existing presence in Warren County to
offer a low cost, integrated transportation system to Warren County residents.

In our decades of operations, as we have developed from a small company to a large regional provider, UTS
has developed internal systems which guide us in adding appropriate staffing to manage our growth. We
have long developed the formulas and ratios we deploy to add proportional amounts of management and
administrative personnel, as well as the required amounts of drivers, call center staff, and vehicle
maintenance staff to service this growth,

As the largest provider of non-emergency medical fransportation in South-West Ohio, UTS currently
transports over 4,000 clients per day across 9 SW Ohio counties including Butler, Hamilton, Wazren, Clinton,
Clermont, Preble, Montgomery, and Franklin. Based on this scale, UTS is in an informed position to
determine how to deploy our formulas and ratios to meet the service goals required by this RFP.

" As the current provider of services to WCDJFS, the services outlined in this RFF are already woven into our
existing trip portfolio and wotdd continue to be administered by our current team of transportation
professionals, including the assignment of dedicated staff as necessary to provide services to WCDJFS
customers,

Consistent with prior years, UTS is pleased to offer a single rate for both ambulatory trips and non-
ambulatory (wheelchair) trips. Our pricing is based on the current historical mix of ambulatory and non-
ambulatory trips and assumes that UTS is selected as the exclusive provider to WCDJFS of NET
transportation services. We would not be able to offer this low, single rate without the scale afforded as the
exclusive provider under this contract.

UTS can manage all administrative functions with the existing information technology infrastructure with
litfle impact. Our systems include Tripspark scheduling software, Novus analytics, Viewpoint notification
" goftware and the Qualtrics customer survey platform as well as state-of-the-art customer service and back-
office functions. '

Budget Computation and Narrative

As stated above, UTS already performs the transportation services outlined in the RFP. We plan to continue
to perform the stated annual WCDJFS trips within our current infrastructure using the dedicated resources
outlined in our proposal. From a global operations perspective, the WCDJFS passengers are already
included in the over 4,000 clients we transport daily in the region and our existing infrastructure will provide
backup persormel for any of the resources individually dedicated to the WCDJFS contract,




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

To compute our expenses for performing the initial July 1, 2019 through June 30, 2021 contract period, UTS
used our actual 2018 operating expenses as a baseline uiilizing a proportional percentage methodology based
on the total number of trips provided. For each of the allowable expense items included in the operating
budgets, we calculated an average cost per trip for each of the items outlined from the base period and
multiplied that rate by the anticipated trips under this contract to arrive at the projected line item costs. For
the direct salary, employee payroll tax and benefits expense, which represents 62% of the expense under the
contract, we identified the individual resources we will be using to perform the contract and their related
expenses based on historical data, average hourly rates and time allocated to the contract. In determining the
actual driver time allocated to each trip, we reviewed the historical time per trip under the existing contract
with WCDJFS as well as other similar contracts to establish a baseline. This data was then used to determine
the number of drivers necessary fo perform the volume of trips outlined in the RFP. Payroll taxes and
benefits are calculated at the statutory tax rates and utilizing our historical expense as a percentage of wages.

This methodology is not a guess on our part. In fact, this is the methodology that we have used repeatedly
throughout our history, and is a common methodology used by hundreds of fleets across the country,
including many in the Taxicab, Limousine, and Paratransit Association (TLPA) of Rockville, MD, the premier
industry group in the NET sector. The methodology works due to our aforementioned mature and
comprehensive infrastructure. Fleets from out of town, or local fleets new to this type of work, have to create
a new infrastructute before they can "set up shop" so to speak. They often have large costs associated with
training, start up, and ramp up. At UTS, all of those aspects of our operation are already in place.

Subsequent Contract Period Cost Increases

In developing the budgets for the two one-year option periods, we are proposing to include an adjustment to
the initial contract base rate to account for increased program operating costs based on the annualized change
in the Consumer Price Index from the US Bureau of Labor Statistics between contract periods. While UTS
understands that the additional two one‘year option periods are at the sole option of WCDJFS, we are
anticipating we will perform this contract under the initial two-year term as well as both one-year option
periods allowing us to look at these expenses over a longer period of time and offer lower rates.

Profit

We included a profit margin of 5.00% for each of the contract periods. This profit margin takes into account
the rate of return on equity capital as well as the operational risk under this contract. Based on the number of
trips under this confract and our existing presence in Warren County, we are pleased to be able to perform
this contract without any additional start-up expenses and, as a result, we are able to offer these services at a
lower rate,

Unit Rate Narrative and Assumptions:

A unit of service is defined as each completed one-way trip for an authorized client. We reviewed actual
year-to-date service levels for WCDJFS clients in order to develop rates for each of the state fiscal years in the
initial two-year contract period. Based upon volumes from the current year, we estimated total volume of




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

10,000 trips per year. UTS is able to scale up or down from the projected trip count in order to reflect the
needs to the WCJFS service population; however, the budget was prepared based on the following projected
trip volume: _ - ‘

e 07/01/2019 to 06/30/2020 State Fiscal Year: 10,000 One-Way Trips
e 07/01/2020 to 06/30/2021 State Fiscal Year: 10,000 One Way Trips

In order to determine the trip mix undeér the contract, UTS used year-to-date historical data for WCDJFS
clients from the current year. This includes the mix of ambulatory and non-ambulatory trips as well as the
average mileage per trip and number of trips excéeding 20 miles when developing the stop-loss rates. We
believe this current data provides the best insight into current utilization patterns and allows UTS to develop
the most cost-effective proposal for the current WCJFS population.

The current RFP defines a it of service as a one-way trip. This methodology is different than UTS' current
contract with WCDJES which is based on a per-mile rate with a minimum cost per trip. Similar to prior
petiods, we developed a single rate for both ambulatory trips and non-ambulatory trips in this proposal
Qur pricing is based on the current historical mix of ambulatory and non-ambulatory trips and assumes that
UTS is selected as the exclusive provider to WCDJFS of NEMT transportation services, We would not be able
to offer this low, single rate without the scale afforded as the exclusive provider under this contract.

Unallowable Costs
UTS has not included any unallowable costs in determining our reimbursement rate.

Direct Costs
Using the percentage methodology discussed above to develop our budget, UTS has only included direct
costs as described in the budget summary.

Indirect Costs
None included

Proposed Payment Rates




Warren County Job and Family Services
Request for Proposals (RFPY SFY’s 2019-2021

Non-Emergency Transportation Services (NET) Universal Transportation Systems Response

2019-2020 2020-2021

Cost Per One-Way Trip ' $32.54 $32.54

Projected Annual Number of One-Way Trips 10,000 10,000

Incremental Cost Per Mile for Trips with Mileage

in Excess of 20 Miles $1.35 $1.35

Projected Annual Additional Mileage for Trips

in Excess of 20 Miles : 13,440 13,440

Annual Cost of Transportation Services $343,533.89 $343,533.89

UTS is proposing the rates outlined in the preceding table and supported by the attached model for the initial
July 1, 2019 through June 30, 2021 contract periods., Utilizing our long-term expetience in the non-emergency
medical transportation and our current presence in Warren county, UTS is able to offer very competitive
rates consistent with the current contract adjusted for inflation. We applied the proposed rates to the year-to-
date historical data for WCDJES clients from the current year in order to project the impact of the proposed
rates. The proposed rates result in a 4.95% increase when compared to the rates and methodology under the
current contract; however, these increases reflect the most up to date costs of providing these services. The
proposed rates represent a minimal cost increase over the prior four years because the current rates were
based off our 2015 cost data and were have not been increased over the preceding contract periods. In fact,
the proposed increase is significantly less than the 8.0% increase in April Consumer Price Index from the US
Bureau of Labor Statistics over the same period.

Stop-Loss Provision

When reviewing historical data under the current WCDJFS contract, UTS developed the per-trip rate based
an average mileage per trip of 15.2 miles. This trip distance is very similar to the median rate of 14.7 miles.
We noted that approximately 21% of the trips had mileage greater than 20 miles per trip with the maximum
mileage per trip in the sample period of 95.1 miles. We selected 20 miles as the cutoff for the stop loss
because this amount is approximately 1 standard deviation from the mean of the sample population. In
order to account for the increased costs associated with these longer trips, we are proposing to include an
incremental cost per mile for mileage in excess of 20 miles per trip. The direct incremental costs include
driver salaries and benefits, gasoline and oil, repairs and maintenance and vehicle lease costs. The
incremental cost per mile of $1.35 for miles in excess of 20 miles per trip is reflected in the above rates and
only represents $18,176.32 of the total $343,533.89 in annual expense which is necessary to reimburse UTS for
the incremental costs of these longer than average trips. Please see the attached budget worksheets for more
detail around the stop loss calculation.




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021 ,
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Alternative Pricing Model Consistent with Cuzrent Contract Pricing Methodology

As requested in the RFP, UTS has developed cost per one-way trip for the initial July 1, 2019 through June 30,
2021 contract period. This methodology is different than UTS’ current contract methodology with WCDJFS
which is based on a per-mile rate with a minimum cost per trip which has been in place for several years. As
an alternative to the per one-way trip methodology and rates proposed above, UTS is also willing to contract
with WCDJFS utilizing the current methodology which would result in the same expenditures as the
proposed per-trip rates. UTS utilized the same budget model and cost but included a unit denominator of
cost per mile to artive at an alternative rate of $2.08 per mile with a minimum charge per trip of $22.00.
Based on historical volumes, trip lengths and mix, this would also result in proposed annual expenditures of
$343,533.89, UTS can provide an alternative budget utilizing this methodology if WCDJFS is interested in
maintaining the current contract and pricing structure. These alternative rates will also result in a 4.95%
increase as compared to the rates under the current contract.




TERM JULY 1, 2019 - JUNE 30, 2021
NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES
ANNUAL WCJIFS BUDGET FOR NON-EMERGENCY TRANSPORTATIGN SERVICES (NET)

AGENCY: UNIVERSAL TRANSPORTATION SYSTEMS LLC dba UTS

07/01/2019 TO 06/36/2020
and
07/01/2010 TO 06/30/2021

INDICATE NAME OF SERVICE IN APPROPRIATE COLUMN BELOW

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
PROPOSED RATES AND COST - YEAR #1
COST PER ONE-WAY TRIP $32.54 332.54
TOTAL PROGRAM OPERATING EXPENSES 325,357.57 325.357.57
TOTAL EXCESS MILEAGE FOR TRIPS > 20 MILES 18,176.32 18.176.32
TOTAL PROGRAM COST 343,533.89 . 343,533.89

_ng:gr Sheet*Narra st : R i

Rates were developad utilizing uTs' actual hlstor:cal 11'1p mix a.nd m:aleagc data for the WCIFS contract from the current year as well as historical cost data
from the 2018 calendar year. Manapement alsc used its experience in delivering quality, reliable service under this contract over the past three years and many
other simflar contracts over the past 30 vears to develop 2 cost-effective model while ensuring the company provides safe, reliable transportation. TS has
used the in-denth analytical data available as southwest Ohio's largest provider of non-emergency medical transportation to deliver a budget with a modest

increase from the prior year rates which were validated tc and based on 2615 cost data.

WCDJFS ) COVER SHEET 5/23/2019



TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

ANNUAL WCJFS BUDGET FOR NON-EMERGENCY TRANSPORTATION SERVICES (NET)

AGENCY: UNIVERSAL TRANSPORTATION SYSTEMS LLC dba UTS

07/01/2019 TO 06/30/2020
and
97/01/2020 TO 06/30/2021
INDICATE NAME OF SERVICE IN APPROPRIATE COLUMN BELOW
WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
A. STAFF SALARIES 169,029.25 169,029.25
B. EMPLOYEE PAYROLL TAXES & BENEFITS 34,887.64 34,887.64
C. PROFESSIONAL & CONTRACTED SERVICES 7.300.18 7.300.18
D, CONSUMABLE SUPPLIES 1,676.45 1,676.45
E. OQCCUPANCY 1.332.31 1,332.31
F. TRAVEL 57,527.26 67.527.26
G. INSURANCE 520.71 520.71
H. EQUIPMENT 12,944.07 12,944.07
1. MISCELLANEOUS 14,646.48 14,646.48
J. PROFIT MARGIN 15,493.22. 15,493.22
K. SUB-TOTAL OF EXPENSES BEFORE INDIRECT ALLOC. 325,357.57 32535757
ALLOCATION OF MGT/INDIRECT COSTS 0.00
TOTAL PROGRAM OPERATING EXPENSES 325357.57 325,357.57
ESTIMATED TOTAL UNITS OF SERVICE TO BE PROVIDED: | 10,000 UNIT = One Way Trip Leg’
PROGRAM OP. COST/ ONE WAY TRIP LEG = UNIT COST: E $32.54 |
TOTAL PROGRAM OPERATING EXPENSES 325,357.57 325,357.57
TOTAL EXCESS MILEAGE FOR TRIPS EXCEEDING 20 MILES 18,176.52 18,176.32
ITOTAL PROGRAM REVENUE | 343.533.85] 343,533.89]
WCDJFS PAGE 1 of 9 5/23/2019



TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

A. STAFF SALARIES - Attach Extra Pages for Staff, if needed.

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
ANNUAL TRANSPFORTATION
POSITION TITLE # STAFF | HRS WK COST PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
Program Manager 1.00 5.00 8,018.40 8,018.40 §,018.40
Safety and Fleet Director 1.00 5.00 4,999.80 4,999.80 4,999.80
Training Manager 1.00 5.00 4.433.00 4,433.00 4,433.00
Driver Trainer 1.00 10.00 7,930.00 7,930.00 7,930.00
CSR Call Center 1.00 10.00 3.938.40 5,938.40 5,938.40
Dispaicher / Scheduler 1.00 30.00 20,404.80 20,404.80 ) 20,404.80
Driver 5.00 200.00 116,272.00 116,272.00 ) 116,272.00
Administrative Support 1.00 5.00 4,131.40 1,032.85 1,032.85
0.00
0.00
0.00
0.00
0.00
0.00
TOTAL SALARIES 172,127.80 166,029.25 169,029.25
SilariesNarrative. Dosoribe How sach positionirélates 10 the serviceiproposed. . .
Program Manager Works with all of the operations and support staff to ensure the most appropriate and cost effective resources are used for the
program and 1o ensure smooth functioning of the day to day operations. This individual will spend approximately 12.5% of their
: time assigned to the program. '
Safety and Fleet Director Develops and implements the safety plans, directs accident reviews, monitors flset maintenance operations and ensures
compliance with all regulations. This individual will spend approximately 12.5% of their time assigned to the program.
Training Manager Develops and implements training plans, trains all vehicle operators, monitors and staff and oversees drug testing and required
training certifications. This individual will spend approximately 12.5% of their time assigned to the program.
Driver Trainer Assists the Training Manager with initial training and performs on-street training and oversight to ensure operator complignce
with all repufations. This individual will spend approximately 25% of their time assigned to the program.
CSR Call Center A dedicated tezm member in the call center to be responsible for calls from individuals related to this program. This individual
will spend approximately 25% of their time assigned to the program.
Dispatcher / Scheduler We assigned a dedicated team member to communicate with drivers and monitor daily trip activity to create program schedules
and routes. This individual will spend approximately 75% of their time assigned to the program.
Driver We are using an average rate of $11.18 per hour for drivers to ensure we are utilizing the best drivers for this program. We
are anticipating an approximate time {1.04 hours per trip} due to these program requirements and the trip distances.
Administrative Support This individual provides support to the operations staff coordinating payreil, safety and maintenance responsibilities and will
spend approximately 12.5% of their time assigned to the program.
WCDJFS PAGE 2 of 9 5/23/12019



TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS

B.PAYROLL TAXES )
FICA 7.65% 12,530.74 12,930.74
WORKER’S COMP. 5.09% : 8,603.59 8,603.59
UNEMPLOYMENT 3.26 % 5,510.35 5,510.33
BENEFITS
RETIREMENT ' 0.00
HOSPITAL CARE 3.28% 5,544.16 5,544.16
INCENTIVE SAFETY BONUS 1.36% 2,298.80 2,258.80
TOTAL EMPLOYEE PAYROLL TAXES & BENEFITS 34, 887 64 34,887.64

rée Payroll Tazes & Benefits Narrative::

Payroll taxes zre caleulated based on the federal and Ohio statutory tax rates and UTS' historical . expenence as & percentage of wages.

Employee benefits expense is calculated based on UTS' historical expense as a percentage of wages for employees participating in the various benefits programs.
Incentivs safety borus is based on UTS' historical expense as a percentags of wages rewarding both attendance and safety recerds for employees.

WARREN COUNTY
DEPARTMENT OF JOB AND

FAMILY SERVICES -
C. PROFESSIONAL FEES & CONTRACTED SERVICES (Indicate TRANSPORTATION
type, function performed, and estimate of use (hours, days, eic.) PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
CONTRACTED-ACCOUNTING 1,057.67 1,057.67
CONTRACTED-OFFICE SUPPORT 912.42 912.42
CONTRACTED-PAYROLL 2,735.68 2,735.68
CONTRACTED-COMPUTER SUPPORT 2,594.41 2,594.41
’I‘OTAL PROFESSZ{ONAL FEES & CONTRACTED SERVICES 7 300 18 7,300.18

U’I‘S comiracts out for various professmnal services cluding accounting, office support aud billing services, payroll preparation and informaticn services and
computer suppert. These contracted professional services were apportioned to the program based on. UTS' historical cost per trip for these services multiplied
by the number of projected trips under the program contract.

WCDJFS PAGE 307 9 5/23/2018



TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
: TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
D.CONSUMABLE SUPPLIES
QFFICE 1,378.70 1,378.70
CLEANING 68.45 68.45
PROGRAM | 0.00
TRAINING 229.30 229.30
0.00
0.00
TOTAL CONSUMABLE SUPPLIES 1,676.45 1,676.45
Consumable:Sapplies: Marrative:™ T
OCffice expense relate to standard oﬁice supphes such as paper and pnntmg supplies and postage. Cleaning supplies consist of routine consumable supplies
and training materials consist of information provided in crientation and deiver training. These expenses were apportioned to the program based on UTE’
historical cost per trip for these services multiplied by the number of projected trips under the program contract.
WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
E. OCCUPANCY COSTS
RENTAL @ PER SQ. FT. 92233 922.33
USAGE ALLOWANCE OF BLDG. OWNED @2% OF ORIG.
ACQUISITION COST 0.00
MAINTENANCE & REPAIRS 61.23 61.23
UTILITIES (MAY BE INCLUDED IN RENT) HEAT & ELECTRICITY :
WATER 0.00
TELEPHONE . 93.13 93.13
JANITORIAL 255.63 255.63
) 0.00
0.06
TOTAL OCCUPANCY COSTS 1,332.31 1,332.31

UTS rents space for its operations and for the par I area for UTS Vel cles which includes basic utilities. The meaintenance and repairs, telephone and the
janitorial expense relates to costs for these individual services at the UTS offices. These experses were apportioned to the program based on UTS' historical — ~
eost per trip for these services multiplied by the number of projected trips under the program contract.

WCDJFS PAGE 4 of 9 ) 5/23/2019



TERM JULY 1, 2019 - JTUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WCDJFS

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TQTAL COSTS

FTRAVEL COSTS
GASOLINE & OIL 27,967.24 27,967.24
VEMIICLE REPAIR 19,376.07 19,376.07
VEHICLE LICENSE .00
VEHICLE INSURANCE 20,183.95 20,183.95
OTHER {PARKING) 0.00
MILEAGE REIMBURSE.@ PER MILE 0.00
CONFERENCES & MEETINGS, ETC. 0.00
PURCEASED TRANSPORTATION 0.00
TOTAL TRAVEL COSTS 67,527.26 67,527.26
Eravel:ChstsNarrative . - S : -
The travel costs consist of the fue] cost vchmle rcpa:lr aué mpaintecance cost and auto liability cost for the UTS vehicles attributed to this contract. These
amounts are based on UTS' historical cost per trip muitiplied by the nurnber of expected trips attributable to the program.

WARREN COUNTY

DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS

G. INSURANCE COSTS
LIABILITY 520.71 520.71
PROPERTY 0.00
ACCIDENT 0.00
OTHER 0.00
TOTAL INSURANCE COSTS 520.71 520.71

Ll’r!.blllty insurance reprasents expense not directly relaied to the automoblle lability, including general lability and sexual molestation policies attribuied

o the program, based on UTS' historical cost per trip for these services multiplied by the pumber of expected trips attributable to the program.

PAGE 50f 8
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TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACY PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS

HEQUIPMENT COSTS

SMALL EQUIPMENT (items costing under 35,000.00, which are fo be

purchased during budget period should be listed)
0.00
0.00
0.00

TOTAL SMALL EQUIPMENT COSTS 0.00 0.00

EQUIPMENT MAINTENANCE & REPAIR (DETAIL) 0.00
0.00
0.00
.00

TOTAL EQUIPMENT & REPAIR 0.00 .00

TRANSPORTATION VEHICLES 11,189.67 11,189.67

CFFICE COPYERS AND COMPUTER EQUIP 304.53 304.53
0.00
0.00

TOTAL LEASE COSTS 11,494.20 11,494.20

TOTAL COST DEPRECIATION OF LARGE EQUIPMENT ITEMS

(detail on page 7) 1,446.87 ) 1,445.87

TOTAL EQUIPMENT COSTS 12,944.07 12,944.07

Total Equipment:Costs Navrativei(Small Bquipment; Eqiipment:Maintenance & Repair; EquipmentTease; FqiiipmentDepretiation) IR
Lease costs have been included for transportation vehicles to be used under the program. The lease cost represents the UTS' historical lease cost per trip

for these vehicles multiplied by the number of projected trips under the program contract. The lease cxpense for office copiers and computer has aiso been
allocated to the program based on a historical cost per irip. Depreciation expense has been inchuded only for the period covered by the contract.

WCDJFS PAGE 6 of 9 ' 5/23/2018



TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

Amny individual equipment item costing $5,000 or more at time of purchase may be included in the budget and must be depreciated. The exception
to the "individual equipment item"" is for computer components which are purchased as a group, Le. hard drive, monitor, keyboard, prioter, efc.
If the total cost for all the components is $5,000 or greater, the equipment must be depreciated. Any Item which was full depreciated on the
agency's books prior to the beginning date of the contract may not be used as a basis for determining costs of the program proposed for a contfract,
even though that item of equipment is used by the pregram. Any items of equipment used by the Management and Indirect activities of the Agency

for which costs are included in this budget must also be itemized on this sheet. If needed, exira copies may be made and numbered 74, 7B, & 7C.
*PERCENT AMOUNT
TOTAL CHARGEABLE USED BY |CHARGED TO WHICH
ITEM(S) TO BE DATE OF | ACTUAL | SALVAGE [ TOTAL TO | USEFUL ANNUAL CONTRACYT | CONTRACT | CONTRACTED
DEPRECIATED PURCHASE COST VALUE |[DEPRECIATE| LIFE |DEPRECIATION | PROGRAM | PROGRAM PROGRAM
Computer Equipment 07/21/2017 10,000.00 0.00 10,000.00 5 2.,000.00 1.24% 24.76
Novus Software 07/21/2017 300,000.00 0.00 300,000.00 3 60,000.00 1.24% 742.80
Novus Notifications 06/01/2018 35,000.00 0.00 95,000.00 3 19,000.00 1.24% 235.22
Novus Upgrades 12/01/2018 43,000.00 0.00 45,000.00 5 9,000.00 1.24% 111.42
Fumiture & Fixtures 06/01/2018 61,000.00 0.00 61,000.00 7 8,714.25 1.24% 107.88
Equipment 06/01/2018 92,000.00 0.00 92,000.00 5 18,400.00 1.24% 227.79
Total 603,000.00 603,000.60 117,114.29 1,449.87
WCDJFS PAGE 7 of 5/23/2019



TERM JTULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS
L. MISCELLANEQUS COSTS
COMMUNICATION 3,044.46 ’ 3,044.46
INTEREST EXPENSE ON EQUIP & WORKING CAP 3.193.66 3,193.66
LICENSES & PERMITS 658.55 658.55
PRE-EMPLOYMENT SCREENING 1,075.05 1,075.05
RECRUITING 756.63 756.63
SOFTWARE - QUALTRICS CUSTCMER SURVEYS 408.23 40825
SOFTWARE - NOVUS MAINTENANCE 2,742.24 2,742.24
SOFTWARE - VIEWPOINT NOTIFICATION 2,316.76 2,316.76
TRAINING OF UNHIRED DRIVERS 162.02 162.02
UNIFORMS 288.87 288.87
0.00
TOTAL MISCELLANEQUS COSTS 14,646.48 14,646.48
J. PROFIT MARGIN (For profit entities only) 15,493.22 15,493.22
K. SUB-TOTAL OF EXPENSES BEFORE MGMT
INDIRECT ALLOCATION 325,357.56 325,357.56
MiscelTapéous;CostsNapraives 15— - o T :

The various miscellaneous cost categones mcluded have bee.n allocated based on UTS' historical cost per trip muliiplied by the number of projected trips
attributable to the program. These expenses include software maintenance expense for the Qualtrics customer survey system, providing client feedback
regarding customer satisfzction, Novus scheduling and routing systems and Viewpoint notification software providing client notification of scheduling
and vehicle arrival times in real time. '

UTS has not allocated any addmonal ma_nagcment or overhead expensas to thee contract. The contract will be performed by the employees and resources
included in the direct cost summery.

UTS included a proﬁt margm of 5% for this contract. This profit marg;m takes into consﬂcrahon the rate of return on equity capital as well as the operational

 risk under the contract. Based on the volume of trips under the contract and our existing presence in Warren county, UTS is pleased to be able o perform
this comtract with our existing resources without any significant start up expenses and, as a result, are able to offer these services at a rate that results ina
small increase frora the prior years' contracts. While we realize that the additional two-year extensions under the contract are at the scle option of Warren
County Department of Jobs & Family Services, we are anticipating we will perform this contract under the initial two-year term 2s well as the two-year option
period allowing us to look at these expenses over a longer period of time and offer lower rates.

WCLJFS PAGE 8 of 9 £/23/2019



TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
REVENUES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS

A. GOVERNMENTAL AGENCY FUNDING (specify agency & type)
WCIFS - AMBULATORY OR NON-AMBULATORY TRIPS 325,357.57 325,357.57
WCIES - EXCESS MILEAGE FOR TRIPS GREATER THAN 20 MILES 18,176.32 18,176.32
B.OTHER FUNDING
FEES FROM CLIENTS
CONTRIBUTIONS
AWARDS & GRANTS
QOTHER. (specify)
TOTAL REVENUE _ 343,533.89 343,533.89
ReverueNarrative " <5

The revenue reported under this contract is entn'cly fee for service revenue ﬁ'om Warren County Department of Jobs and Family Services based on the per-trip
rate for each trip multiplied by the projected numiber of trips for the contract period plus the projected mileage rate for trips in excess of 20 miles. Because the
current contract is based on & straight mileage rate, UTS also caleulated a straight mileage rate as an alternative to the per-trip rate to offer as an alternative
pricing model to WCIES. ‘The total cost for UTS to provide services under either pricing model are the same. Please see our budget narrative for additional
information regarding the alternative pricing model. /TS will provide this priving model to WCIFS upon request Is the current pricing format is preferred.

WCDJFS
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TERM JULY 1, 2019 - JUNE 30, 2021

NAME OF CONTRACT PROGRAM: WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES

WARREN COUNTY
DEPARTMENT OF JOB AND
FAMILY SERVICES -
TRANSPORTATION
EXPENSES BY PROGRAM SERVICES PROVIDER SERVICES OTHER SERVICES TOTAL COSTS

EXCESS MILEAGE COST CALCULATION
DRIVER SALARIES (PAGE 2) 116,272.00 116,272.00
PAYROLL TAXES - FICA 7.65% §,894.81 8,894.81
PAYROLL TAXES - WORKER’S COMP. 5.09% 5,918.24 5,918.24
PAYROLL TAXES - UNEMPLOYMENT 326 % 3,750.47 3,790.47
BENEFITS - HOSPITAL CARE 3.28% 3,813.72 3,813.72
BENEFITS - INCENTIVE SAFETY BONUS 1.36% 1,581.30 1,581.30
GASOLINE & OIL (PAGE 5) 27,967.24 27,967.24
VEHICLE REPAIR (PAGE 35) 18,376.07 19,376.07
LEASE COST - TRANSPORTATION VEEBICLES (PAGE 6} 11,189.67 11,189.67
TOTAL INCREMENTAL TRANSPORTATION COST 198,803.52 198,803.52
TOTAL NUMBER OF TRIPS 10,06C.00 10,000.00
WEIGHTED AVERAGE MILES PER TRIP 14.70 14.7
ESTIMATED PROGRAM MELEAGE 147,000.00 147,000.00
INCREMENTAXL COST PER TRIP 1.35 1.35
ESTIMATED TRIPS IN EXXCESS OF 20 MILES 2,100 2,100
INCREMENTAL COST PER AMBULATORY TRIP 1.35 1.35
ESTIMATED MILEAGE PER TRIP IN EXCESS OF 20 MILES 6.40 6.40
TOTAL EXCESS MILEAGE COST 18,176 18,176
AddsndumNaratve: . : BENETNE

UTS is proposing to inciude an incremental cost per mile for mileage in excess of 20 miles per trip. The direct incremental costs include driver salaries and benefits,
gasoline and oil, repairs and maintenance and vehicle lease costs. Thess amounts have been accumulated from the attached budget schedules and divided by UTS'
historical average mileage data to arrive at an incremental cost per mile for ambulatory trips. The estimated number of trips in excess of 20 miles is based on UTS'

a factor developed based upon UTS' historical data from the WCIFS contract and experience to refiect the incremental cost of providing trips in excess of the 20 mile
per trip limit.

WCDJFS i Addeddum #1 - Excess Mileage 5/2312019
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= 1Y 1251 Niles Road, Unit 19
Q 1JOHN . DICKEYs co. ' Fairficld, OH 45014-7205

Certified Public Accountants T: 513-829-4500 F: 513-829-6040
PROF’R!_ETAR?
To Management
Holland Park Investroents, LLLC
Fairfield, Ohic

Indenendent Accountant’s Review Report

We have reviewed the accompanying balance sheet of Holland Park Investments, LLC (DBA: Universal Transportation
Systems) (a S corporation) as of December 31, 2017, and the related statements of income, members” equity, and cash flows
for the year then ended, and the related notes to the financial statements. A review includes primarily applying analytical
procedures to management’s financial data and making inquiries of company management. A review is substantially less in
scope than an audit, the objective of which is the expression of an opinion regarding the financial statements taken as a whole.

Accordingly, we do not express such an opinion. .

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financijal statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal contro] relevant to the preparation and fair presentation of financial statements that are free from material misstatement
whether dus to fraud or error. -

Accountant’s Responsibility. :
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting and Review
Services promulgated by the Accounting and Review Services Committee of the AICPA. Those standards require us to perform
procedures to obtain limited assurance as a basis for reporting whether we are aware of any material modifications that should
bo made to the financial statements for them fo be in accordance with accounting principles generally accepted in the United
States of Ametica, We believe that the results of our procedures provide a reasonablg basis for our conclusion.

Accountant’s Conelusion o :
Rased on our review, we are not aware of any material modifications that should be made fo the accompanying financial
statements in order for them to be in accordance with accounting principles generally accepted in the United States of America.

Supplementary Information ‘

The supplenientary information contained in Schedules I and IT is presented for purposes of additional analysis and is not a
required part of the basic financial statements. The information is the representation of management. We have not audited or
reviewed the supplementary information and, accordingly, do not express an opinion, a conclusion, nor provide any form of
assurance on such supplementary information.

JOHN F. DICKEY & CO.

Certifisd Public Accountants
Febroary 14, 2019 \



Current Assets
Checking
Accounts Receivable, Net
Prepaid Expenses
Employee Advances '
Total Current Assets

Property & Equipme;it
Automobiles
Equipment
Software
Total Fixed Assets

Less: Accumulated Depreciation
Total Property & Equipment

. Other Assets .
Intengible Assets

© Less: Accumulated Amorﬁzaﬁon

Total Other Ag;_se_ts

Total Assets

See Accompanying Notes and Ind

Holland Park Investments, LLC
Balance Sheet
December 31, 2017

Assets

2

PROPRIETARY

2017

8,202
3,359,201
74,963
6,784

3,449,150

6,530
10,000
300,000

316,530
(47,087)

269,443

5.917,516
(201,820)

5,715,696

9,434,289

ependent Accountants' Review Report



Holland Park Investments, LLC
Balance Sheet
December 31, 2017
Liabilities & Members' Equity

Current Liabilites
Accounts Payable

Accrued Expenses
Accrued Taxes Payable

Note Payable Short Term

Notes Payable Line of Credit
Current Portion of Long-Term Debt

Total Current Liabilites
Long-Term Liabilites
Long-Term Debt, net of current portion
Total Long-Term Liabilities
Total Liabilities

Members' Equity
Total Members' Equity

Total Liabilities & Members' Equity.

PROPRIETARY

2017

480,095
966
23,493
993,260
650,000
354,502

2,502,316

5,155,086

5,155,086

7,657,402

1,776,887

1,776,887

9,434,289

See Accompanying Notes aud Independent Accountants’ Review Report
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PROPRIETARY

Holland Park Investments, LLC
Statement of Income
For Year Ended December 31, 2017

2017
Net Sales : : ‘ 16,173,349
Cost of Transportation Services (Schedule ) 13,436,606
Gross Profit ‘ 2,736,743
Operating Expenses (Schedule I1) o 1,455,838
Operating Income R 1,280,905
Other Income (Expense) ‘
Other Income ’ 130,221
Interest Expense - _ . ' (150,944)
Loss on Sale of Property & Equipment - ' (174,955)
Total Other Income (Expense) : - . (195,678)
Net Income | ' 1,085,227

See Accompanying Notes and Independent Accountants' Raview Report
4 .



Holland Park Investments, LLC
Statement of Members' Equity

For Year Ended December 31, 2017

Balance At January 1, 2017

Net Income (Loss) for the Year
'Ended December 31, 2017

Less: Distributions Paid

Plus: Contributions Paid

Balance at December 31, 2017

See Accompanying Notes and Independent Accountants’ Review Report
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2017

3,774,628

1,085,227
(3,732,968)

650,000

1,776,887

PROPRIETARY



PROPRIETARY

Holland Park Investments, LL.C
Statement of Cash Flows
For Year Ended December 31,2017

2017
Cash Flows from Operating Activities
© Net Income - : ' 1,085,227
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities
Loss on Sale of Property & Equipment 174,955
Depreciation and Amortization 523,219
Decrease (lucrease) in Operating Assets:
Accounts Receivable ' - (1,113,174)
Other Current Assets ‘ © (75,596)
Increase (Decrease) in Operating Liabilities:
Accounts Payable 275,459
Accrued Expenses (39,736)
Net Cash Provided by Operating Activities 830,354
Cash Flows From Investing Activities :
Purchase of Propexty & Equipment (6,234,046)
. Proceeds From Sale of Property & Equipment . 2,187,064
Net Cash Used in Investing Activities - (4,046,982)
Cash Flows From Financing Activities |
Net Advance (tepayment) on Line of Credit 650,000
Net Borrowings (repayment) of long term debt 5,657,798
" Contribution from Members 650,000
Distributions Paid (3,732,968)
Net Cash Used in Financing Activities 3,224,830
Net Increase in'-(_jésh & Cash quivalents ‘ 8,202
Cash & Cash Equivalents at Beginning of Year - -
Cash & Cash Equivalents at End of Year 8,202
See Accompanying Notes and Independent Accountants' Review Report



PROPRIETARY

Holland Park Investments, LLC
DBA: Universal Transportation Systems
Notes to Financial Statements
December 31, 2017

Note A — General Information

Holland Park Investments, LLC has provided transportation services for over twenty-five years
to primarily local government entities, school districts and some corporate entities in Butler,
Clermont, Clinton, Hamilton, Montgomery, and Warren counties in Southwestern Ohio. In
addition, the company provides drivers and support services for vehicles owned by government
agencies,

Holland Park Investments contracts with vatious organizations to provide transportation services
for petiods of less than one year to five years.

Note B — Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements have been prepared in accordance with the accounting
principles generally accepted in the United States of America using the accrual method of
accounting. Revenue is recognized as services are provided. Expenses are recognized in the -
period in which the related liability is incurred.

Accounts Repeivable

Accounts Receivable represents amounts b1lled in accordance with the terms of the contracts
with various organizations and not paid as of the end of the year.

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Mariagement provides for probable uncoliectible amounts through a provision for bad
debt expense and an adjustment to a valuation allowance based on its assessment of the current
status of individual receivables from transportation contracts and other services. Balances that
are still outstanding after management has used reasonable collection efforts are written off
through a charge to the valuation allowance and a credit to the appropriate accounts receivable.
The allowance for uncollectible accounts is $2;451 at December 31, 2017.

See Independent Accountants’ Review Report
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PROPRIETA!

Holland Park Investments, LLC
DBA: Universal Transportation Systems
Notes to Financial Statements
December 31, 2017

Property & Equipment

Transportation equipment and forniture and fixtures are stated at cost less accumulated
depreciation, which is computed on the straight-line method and accelerated methods over _
estimated useful lives of the assets, which range from five to ten years, Maintenance, repairs and
minor renewals are expensed as incurred.

Income Taxes

Holland Park Investments is a limited liability company which has elected to be taxed as S
corporation. Federal and state income taxes are not payable by, or provided for, the S
corporation. Members are taxed individually on their share of the § corporation earnings. The
earnings are allocated equally to the members.

Cash and Cash Fquivalents

For purposes of the statement of cash flows, cash and cash equivalents includes cash and short-
term debt securities purchased with an original maturity of three months or less.

_Use of Estimates .

The preparation of financial statements in conformity with accounting principles generally
accepted in the Unites States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosures of
contingent assets and liabilities at the date of financial statements and the reported amounts of
revenues and expenses during the reporting period. Accordmgly, actual results could differ from
those estimated.

See Independent Accountants’ Review Report
o 8 .



PROPRIETARY -
Holland Park Investments, LLC
DBA: Universal Transportation Systems
Notes to Financial Statements
December 31, 2017

Compensated Absences

Certain employees of the Company are entitled to paid vacations, paid sick days, and personal
days off, depending of the job classification, length of service and other factors. The accrual
canmot be reasonably estimated, and accordingly, no liability has been recorded in the
accompanying financial statements. The Company’s policy is to recognize the costs of
compensated absences when actually paid to employees.

Fair Value of Financial Instrurnents

{Tnites States generally accepted accounting principles cstablish 4 framework for measuring fair
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value into three broad levels, The fair value hierarchy gives the
highest priotity to unadjusted quoted prices in active markets for identical assets or liabilities
(level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). A

financial instrument’s categorization within the fair value hierarchy is based upon the lowest
level of input that is significant to the instrument’s fair value measurement. D '

The three levels of the fair value hierarchy are described below:

Level 1 —Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the company has the ability to access at the
measurement date. : o

Ievel 2 - Inputs to the valuation methodology include quoted prices go similar assets or.
liabilities in active markets; quoted prices for identical or $imilar assets in inactive '
markets; inputs other than, quoted prices that are observable for the asset or lability; and

. inputs that are derived principally from or corroborated by observable market data by
correlation or other means, If the asset or liability has a specified contractual term, the
Level 2 input must be observable for substantially the full term of the asset or liability.

Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair -
value measurerent. -

The valuation methodologiss used for assets and liabilities measured at fair value have not
changed from prior petiods as there are no assets or liabilities measured at fair value on a

recurring or non-recurring basis:

See Indepéndent ‘Accountants’ Review Report
9



PROPRIETARY

Holland Park Investments, LLC
DBA: Universal Transportation Systems
Notes to Financial Statements
December 31, 2017

The catrying value of cash, accounts receivable, prepaid expenses, other current assets, accounts
payable, acerued expenses and payroll withholdings, and line of credit-bank approximates their
fair value due to the short-term maturity of these instruments. The carrying value of long-term
debt, capital lease obligation and post-employment benefit obligation also approximates their fair
value.

Advertising Costs

Advertising costs are expensed as incurred. Advertising costs for the year ended December 31,
2017 were $44,640. '

Subsequent Events

In preparing these financial statements, Management has evaluated events and transactions for
potential recognition or disclosure through February 14, 2019 which is the date the financial
statements were available to be issued. '

Note C — Property & Equipment

Property and equipment are summarized as follows as of December 31, 2017:

2017
Automobiles , ‘ 6,530
Equipment : 10,000
Software ‘ ‘ 300,000
Subtotal - A 316,530
Less: Accumulated depreciation (47,087)

Net book value _ 269,433

Depreciation Expensé for the year ended December 31, 2017 is $321,399.
Note D — Line of Credit

At December 31, 2017 the Company had one line of credit. The line of credit matures on July
20, 2018. The interest rate is variable and was -4.64% as of December 31. 2017, The balance as

of December 31, 2017 was $650,000. ' .

See Idependent Accountants’ Review Report
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PROPRIETARY |

Holland Park Investments, LLC
DBA: Universal Transportation Systems
Notes to Financizal Statements
December 31, 2017

Note E — Long-Term Debt

Term note, interest at 4,64%, annual payment is variable, matures July 21, 2022.
Term note, interest at 5.4%, monthly payment is $47,545, matures Tuly 21,2027

As of December 31, 2017, the maturities of the long-term debt are as follows:

2018 $ 354,502
2019 $ 797,551
2020 $ 593,822
2021 $ 615,088
2022+ $.3.148.625
Total $ 5,509,588

Note F — Commitments and Contingencies

The Company leases certain equipmentunder operating lease agreements. The minimum rentals
under these agreements as of December 31, 2017 are as follows:

2018 § 15050
Total $ 15,050

Rent expense for the year ended Deceimber 31, 2017 was $1 69,315..
Note G — Concentration of Business/Credit Risk

The Group has numerous agreemerits to provide transportation services to a wide variety of
governmental entities, school districts and corporate entities (See Note A).

A significant portion of these entities’ transportation requirements are mandated by both Federal
and State legislation which require painimum transportation requirements for school age children,
ihe disabled and other groups. The Company’s experience has been that the past legislation
changes have increased the opportunities for. transportation services in the Company’s market
area. However, future Jegislation could have a favorable or unfavorable impact on the financial
results of the Company. The financial resulis can also be affected by the general economic
climate of Southwestern Ohio and by competition from other transpottation companies.

Approximately 54% of the combined accounts receivable balance is due from 5 customers at
December 31, 2017.

See Independent Accountants’ Review Report
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PROPRIETARY

[

Holland Park Investments, LLC
DBA: Universal Transportation Systems
Notes to Financial Statements
December 31, 2017

The Company maintains cash balances at a financial institution that is insured by the Federal
Deposit Insurance Corporation up to $250,000. The Company had $-0- of uninsured balances at
December 31, 2016.

Note I — Supplemental Cash Flow Disclosures
Supplemental disclosures for cash flow information are as follows:

Cash paid for interest during the year ended December 31, 2017 was $150,944.
Cash paid for income tax during the year ended December 31, 2017 was $76,752.

Note J - Date of Management Review

Management has evaluated subsequent events thfough February 14, 2019, the date on which the
financial statements were available to be issued. ‘ :

See Independent Accountants’ Review Report
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Holland Park Investments, LL.C.
© Schedule I - Cost of Transportation Services
For Year Ended December 31, 2017

PROPRIETARY

% of Sales

i

2017
Cost of Transportation Services

Abilities to Thrive 19,894 0.12%
Auto - Repairs 478,771 - 2.96%
Auto - Cleaning 13,753 0.09%
Auto - Fuel 1,124,927 6.96%
Auto - Parts 170,096 1.05%
Auto - Towing 9,013 0.06%
Payroll Tax Expense ) 424,486 2.62%
Workers' Compensation Insurance 213,293 1.32%
Wages 4,828,673 29.86%
Casual/Contract Labor © 4,255,509 26.31%
Communications 236,653 1.46%
Depreciation 321,399 1.99%
Fleet Insurance 889,357 5.50%
~Leased Equipment 16,233 0.10%
Leased Auto - 233,915 1.45%
Repairs and Maintenance 28,643 0.18%
Small Equipment Purchases 118,670 0.73%
Training 17,644 0.11%
Utilities 17,336 0.11%
Uniforms 18,341 0.11%
Total Cost of Transportation Services 13,436,606 83.08%

See Independent Accountants' Review Report
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PROPRIETARY

Holland Park Investments, LL.C
Schedule II - Operating Expenses
For Year Ended December 31, 2017

2017 % of Sales

Operating Expenses

Advertising 44,640  0.28%
Amortization 201,820 1.25%
Bank Charges 21,902 - 0.14%
Charitable Contributions 9,650 0.06%
Computer Support 161,056 1.00%
Office Expense ’ - 69,197 0.43%
Postage : ' 7,215 0.04%
Dues and Subscriptions \ 9,796 0.06%
Insurance-Medical and Dental 154,075 0.95%
Insurance-Anmmuity ' ‘ 2,415 0.01%
Insurance-Other ' . 63,388 - 0.39%
Legal and Other Professional 344,833 2.13%
Licenses and Permits . 20,288 0.13%
Meals & Entertainment 1,489 0.01%
Office Pre-employment - 58,358 0.36%

- Rent Expense ' 153,082 0.95%
. Taxes . : 76,752 0.47%
Telephone , ‘ 36,631 0.23%
Travel ' 19,251 0.12%
Total Operating Expenses ' 1,455,838 9.00%

See Independent Accountants’ Review Report
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>
TERM AUGUST 20 Qto JULY 2¢48”

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPP PROGRAM

AGENCY': Universal Transportation Services dba UTS

g KJM/]O + B

08/20/2018 TO 07/08/2019
INDICATE NAME OF SERVICE IN APPROPRIATE COLUMN BELOW
WARREN COUNTY TIPP OTHER DIRECT
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER TOTAL EXPENSE
A STAFF SALARIES 64,767.54 0.00 0.00 64.767.54
B. EMPLOYEE PAYROLL TAXES & BENEFITS 12,461.27 0.00 0.00 12,461.27
C. PROFESSIONAL & CONTRACTED
SERVICES 839.47 0.00 0.00 839.47
0. CONSUMARBLE SUPPLIES 186.82 0.00 0.00 186.82
E. OCCUPANCY 177.61 0.00 0.00 177.61
F. TRAVEL 39,262 39 0.00 0.00 30,262.30
G. INSURANCE [,108.80 0.00 0.00 1.108.30
B EQUIPMENT 45.42 0.60 0.00 45.42
I. MISCELLANEOUS 1.684.04 0.00 0.00 1,684.24
J. PROTIT MARGIN 5,066.43 0.00 0.00 5,966.45
K. SUB-TOTAL OF EXPENGES BEFORE MGMT
INDIRECT ALLOCATION 126,500.00 0.00 0.00 126,500.00
ALLOCATION OF MGT/INDIRECT COSTS 0.00
TOTAL PROGRAM EXPENSES 126.500.00 0.00 0.00 126,300.00
ESTIMATED TOTAL UNITS OF SERVICE
TO BE PROVIDED: | 440] [UNLT = Daily Round Trip
TOTAL PROGRAM COST/TOTAL UNTTS
OF SERVICE = UNIT COST: i $275.00 | |
|TOTAL REVENUE ] 126.500.00} 0.00] 0.00] 126.500.00]

The unit cost is based upon UTS' historical direct and indirect operating costs based upon the number of trips and historical costs. The number of trips represent

estimated daily round trips maltiplied by number of busses operated. For purposes of developing the budget and unit rate, we assumed 2 schoof busses operating
for 46 weeks at 5 round trips per week for a total of 460 trips for the contract period. The operating costs are variable and will scale up and down based on costs
in the operating budget with a volume variation of +/- 20% at the same effective rate of $275.00.

Warren Co TIPP

PAGE 10f9
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPP PROGRAM

A. STAFF SALARIES - Atiach Extra Pages for Staff, if needed.

POSITION TITLE

# STAFF

HRS WK

ANNUAL
COST

WARREN COUNTY TIPF
PROGRAM

MGMT
INDIRECT

OTHER
DIRECT
SERVICE

TOTAL
EXPENSE

Programn Manager

1.00

3.00

4499,04

3,979.92

3,979.92

Safety and Fleet Director

1.00

1.00

999.96

884.58

§84.58

Driver

2.00

50.00

64610.00

57,155.00

57,155.00

Monitor

2.00

0.00

0.00

0.00

0.00

Dispatcher

1.00

2.00

1349,92

1,194.16

1,194.16

Administrative Support

1.00]

1756.56

,553.88

1,553.88

2.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.60

0.00

0.00

TOTAL SALARIES

73,215.48

64,767.54

0.00

0.60

64.767.54

Program Manager

Safety and Fleet Director

Driver

Monitor
Dispatcher

Administrative Support

Warren Co TIPP

Waorks with 2ll of the operations and support staff to ensure the most appropriate and cost effective resources are used
for the program and to ensure smooth functioning of the day to day operations. This individual will spend approximately

3 hours per week agsigned to the program.

Develops and implements the safety plans, directs accident reviews, monitors fleet maintenance operations and ensures
compliance with zil regulations. This individual will spend approximately 1 hour per week assigned fo the program.

We are using a rate of $24.85 per hour for drivers because we will be using the most experienced. top performing drivers
to perform this contract who are certified 1o operate a school bus, Time is based on two part-time employees, one on
each route, consisting of a morning and afterncon trip for approximately 25 hours per week, per employee.
We are not including any cost for monitors in the budget. Any monitors will be provided by Head Start and will be
employees of the TIPP program.
Ir order to adjust routing for schedule changes due Lo the addition and deletion of students, we have assigned a dispatcher
to the program and anticipate this individual will spend approximately 2 hours per week on this program.
This individual provides support to the operaticns staff coordinating payroll, safety and maintenance responsibilities and will
spend approximately 2 hours per weel assigned to this program.
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIFP PROGRAM

WARREN COUNTY TIPP OTHER DIRECT
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER TOTAL EXPENSE

B.PAYROLL TAXES

FICA 7.65% 4,954.72 4,954.72
WORKER'S COMP. 5.09% 3,256.67 3,296.67
UNEMPLOYMENT 3.26% 2,111.42 2,111.42
BEMEFITS :

RETIREMENT . . 0.00
HOSPITAL CARE 2.42% 1,567.37 1.567.37
INCENTIVE SAFETY BONUS 0.82% 531.09 531.09

TOTAL EMPLOYEE PAYROLL TAXES &
BENEFITS 12,461.27 0.00 0.00 12,461.27

Fhiplovee Payrolt Faxes & HenehisNaiTa ;
Payroli taxes are calculated based on the federal and Ohio statutow tax rates and UTS' hlstonca! experience as 2 percentage of wages.
Employee benefits expense is calculated based on UTS' historical expense 25 a percentage of wages for employees participating in the various benefits programs.

Incentive safety bonus is based on UTS® historical expense as a percentage of wages rewarding both attendance and safety records for employees.

T PROFESSIONAL FEES & CONTRACTED

SERVICES (Indicate type, function performed, and WARREN COUNTY TIPP OTHER IRECT

estimate of use (hours, days, etc.) PROGRAM MGMT INDIRECT SER TOTAL EXPENSE
CONTRACTEDR-ACCQUNTING 121.62 121.62
CONTRACTED-OFFICE SUPPORT ] 104.92 104.92
CONTRACTED-PAYROLL - 314.58 314.38
CONTRACTED-COMPUTER SUPPORT 268,34 298.34

TOTAL PROFESSIONAL FEES & CONTRACTED :
SERVICES 839.47 0.00 0.00 839.47
Tatenonal Fes econ SR N

UTS contracts out for various professmnal services mciudmg accountmg. oﬁica support and blih ng services, payrot preparation and information services and
computer support. These contracted professional services were apportioned to the program based on UTS’ historical cost per trip for these services multiplied
by the number of projected trips under the program contract.
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPP PROGRAM

WARREN COUNTY TIPP OTHER DIRECT
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER TOTAL EXPENSE

D.CONSUMABLE SUPPLIES

OFFICE 158.54 158.54

CLEANING 1.91 1.91

PROGRAM 0.00 0.00

TRAINING 26.37 26.37
0.00
(.00

'{‘OTAL CONSUMABLE SUPPLIES 186.82 0.00 0.00 186.82

Oﬁ’zce expe'hse relate to -standa.rd office supplies such as paper and printing supplies and postage. Cleaning supplies consist of routine consumable
supplied and training materials consist of information provided in orientation and driver training. These expenses were apportioned to the program based
on UTS’ historical cost per trip for these services multiplied by the number of projected trips under the program contract.

WARREN COUNTY TTFF UTHER DIRECT
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER TOTAL EXPENSE
|E. OCCUPANCY COSTS

RENTAL @  PERSQ.FI. 1056.06 106.06

USAGE ALLOWANCE OF BLDG, OWNED @2%

OF ORIG. ACQUISITION COST 0.00

MAINTENANCE & REPAIRS 7.04 7.04

UTILITIES (MAY BE INCLUDED IN RENT)

HEAT & ELECTRICITY WATER 0.00

TELEPHONE 35.11 33.1)

JANITORIAL 2540 2040
0.00
0.00

TOTAL OCCUPANCY cosrs 177.61 0.00 0.00 177.61

UTS reats space for lts operations

ich includes basic utilities. The maintenance and repairs, telephone and janitorial expense relates to expenses for

these individual services at the UTS offices. These expsnses were apportioned to the program based on UTS' historical cost per frip for these services
multiplied by the number of projected trips under the program contract.

Warren Co TIPP
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPP PROGRAM

'OTHER DIRECT

WARREN COUNTY TIPP
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER TOTAL EXPENSE

F.TRAVEL COSTS

GASOLINE & OIL 21,357.14 21,357.14
VEHICLE REPAIR 11,738.85 11,738.85
VEHICLE LICENSE 0.00
VEHICLE INSURANCE 6,166.40 6,166.40
CTHER (PARKING) 0.60
MILEAGE REIMBURSE.@ PER MILE - 0.60
CONFERENCES & MEETINGS, ETC. 0.00
PURCHASED TRANSPORTATION 0.00
TOTAL TRAVEL COSTS 39,262.39 0.00 0.00 39,262.3%

i

DL C oSN raTING:

The travel costs consist of the fuel cost, vehicle repazr and maintenance cost and awto liability cost for the services atiributed to this contract, These amounts
are based on UTS' historical adjusted cost per trip for bus services muliplied by the number of expected trips attributable to the program. UTS will use vehicies
provided by the TIPP program and UTS employees to perform the trips and with no purchased transportation services.

: WARREN COUNTY TIPP OTHER DIRECT
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER TOTAL EXPENSE

G. INSURANCE COSTS

LIABILITY 1,108.80 1,i08.80
PROPERTY 0.00
ACCIDENT 0.00
OTHER 0.00
TOTAL INSURANCE COSTS 1.108.80 0.00 0.00 1,108.80
ThsiFance Costs?

Liability insurance represents expense not dlrectly related to the vehicle liability, including general liability and sexual molestation policies attributed
10 the program, based on UTS' historical cost per trip for these services multiplied by the number of expected trips attributable 1o the program.

Warren Co TIPP
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NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPF PROGRAM

TERM AUGUST 2018 to JULY 2019

WARREN COUNTY TIPP OTHER DIRECT
EXPENSES BY PROGRAM SERVICES PRGGRAM MGMT INDIRECT SERY TOTAL EXPENSE

B.EQUIPMENT COSTS

SMALL EQUIPMENT (items costing under

$5,000.00, which are to be purchased during budgst

period should be fisted)
0.00
0.00
0.60

TOTAL SMALL EQUIPMENT COSTS 0.00 0.60 0.00 0.60

EQUIPMENT MAINTENANCE & REPAIR

(DETAIL) 0.00
0.00
0.00
0.00

TOTAL EQUIPMENT & REPAIR 0.00 0.00 0.00 0.00

OFFICE COPIERS AND COMPUTER EQUIP 35.02
0.00
0.00
0.00

TOTAL LEASE COSTS 35.02 0.00 0.00 0.00

TOTAL COST DEPRECIATION OF LARGE ‘

EQUIPMENT ITEMS (detail on page 7} 10.40 0.00 0.00 10.40

TOTAL EQU[PMEN T COS‘I S

TotarEgni IS mAlF Eqitpment,: Equipmene Nial

There are no ¢z capttal costs re‘}ated to vehicles for this program because the vehlcles will be pmwded by the TIPP program The lease and capltal costs for
office equipment have been allacated (o the program based on a historical cost per trip. Depreciation expense has been allocated to the program and included

only for the period covered by the contract.

Warren Co TIPP
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIFF PROGRAM

LARGE EQUIPMENT DEPRECIATION COSTS

. *PERCENT AMOUNT
NEW TOTAL CHARGEABLE USED BY |CHARGEDTO WHICH

ITEM(S) TO BE OR DATE OF | ACTUAL j SALVAGE | TOTALTO | USEFUL ANNUAL CONTRACT | CONTRACT _ CONTRACTED

DEPRECIATED USED | PURCHASE COST VALUE |DEPRECIATE| LIFE |DEPRECIATION| PROGRAM | PROGRAM PROGRAM
Computer Equipment 07/21/2017 10,000.00 0.00 10,000.00 5 2,000.00 0.52% 10.40
Total 10.000.00 10,000.00 2.000.00 10.40
* Enter as a decimal.
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPP PROGRAM

WARREN COUNTY TIPP OTHER DIRECT TOTAL
EXPENSES BY PROGRAM SERVICES PROGRAM MGMT INDIRECT SER EXPENSE
[ MISCELLANEOUS COSTS
COMMUNICATION 350.00 350.00
TNTEREST EXPENSE ON EQUIP & WORKING CAP 367.25 367.25
[TCENSES & PERMITS 75.73 75.93
PRE-EMPLOYMENT SCREENING 123.62 123.62
RECRUTTING , 8§7.01 87.01
SOFTWARE MAINTENANCE %28.69 628.69
TRAINING OF UNHIRED DRIVERS 1563 1863
UNIFORMS 3322 3322
.00
0.00
- 0.00
TOTAL MISCELCANEOUS COSTS 1,654.24 0.00 G.60 1,684.24
T PROFIT MARGIN (For profit catities only) 3.066.45 5,066.45
K. SUB-TOTAL OF CXPENSES BEFORE MGMT
INDIRECT ALLOCATION 126,500.00 0.00 0.00 126,464.99
MisC eI EostsNg &

The various miscellaneous cost categories included have 'been aliocated based on UTS' historical cost per trip muitiplied by the number of projected trips
aitributable to the program.

(TS has not allecated any additional menagement or overhead expenses to the contract. The contract will be performed by the direct employees and
resources included in the direct cost summery.

Mt/ hdirect Cosé

Lo I e ST

UTS tas included a profit matgin of 5% for this contract. This:.f:a.ro fit fnargin' takes into consideration the rate of return on equity capital as well as the
vperational risk under the conact. Based on the volume of irips under the contrast and our existing presence in Warren county, UTS is pleased to
be able to perform this contract with our existing resources without any significant start up expenses and, as a result, are able tw offer these services
at a lower rate.
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TERM AUGUST 2018 to JULY 2019

NAME OF CONTRACT PROGRAM: WARREN COUNTY TIPPF PROGRAM

. ' WARREN COUNTY TiPP MGMT OTHER DIRECT
REVENUES BY PROGRAM SERVICES PROGRAM INDIRECT SER TOTAL REVENUES
A GOVERNMENTAL AGENCY FUNDING (specily agency & type)
"l'{'.ﬂd‘vﬁ'b‘PON COUNTY JOBS & FAMILY SERVICES 126,500.00 126,500.60
mhmm ;/NC f?ln l 0.00
: 0.00
B.OTHER FUNDING
FEES FROM CLIENTS 0.00
CONTRIBUTIONS 0.00
0.0¢
0.00
6.00
3.60
AWARDS & GRANTS 0.00
0.60
OTHER (specify) 0.00
0.60
TOTAL REVENUE 126,500.00 (.00 {.00 126,500.00
Revenue Narra

The revenue reported ‘under this contract s en rc]y fée for s 5erv1cc revenue Erorn the Warren County TIPP program and is bases on the per-trip rate mulitiptied by the number of trips
completed during the contract period. The number of trips represent the estimated daily round frips multiplied by number of busses operated. For purposes of developing the budget
and unit rate, we assumed 2 schoo! busses operating for 46 weeks at 5 round trips per week for a total of 460 trips for the contract period. The pperating costs are variable and will
scale up and down based on costs in the operating budget with a volume variation of +/- 20% zt the same effective rate of $275.00.

Warren Co TIPP
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BGARD OF COUNTY COMMISSIONERS

WARREN COUNTY, OHIC &LB RNy
Resolution . ooy e b _AiL23,2019

AUTHORIZE REQUEST FOR PROPOSALS FOR VENDORS TO PROVIDE NON
EMERGENCY TRANSPORTATION (NET) SERVICES FOR WARREN COUNTY JOB AND
FAMILY SERVICES, DIVISION OF HUMAN SERVICES

BE IT RESOLVED, to adveriise for Request for Propdsais for vendors to provide Non
Emergency Transportation (NET) services for Warren County Job and Family Services, Division
of Human Services; and '

BE IT FURTHER RESOLVED, to advertise said Request for Proposals in a newspaper of
general circulation, one time beginning the week of May 5, 2019 and for two consecutive weeks
on the County Internet Webpage, the deadline for the receipt of proposals is 4:00 p.m. on May
24,72019.

- Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mr. Young.
Upon cali of the roll, the following vote resulted:

Mers, Jones — yea
Mz, Young — yea
Mr, Grossmann ~ yea -

Resolution adopted this 23" day of April 2019.

BOARD OF COUNTY COMMISSIONERS

-

AV 2V

Tina Osborne, Clerk

KH/

cc:  Human Services (file)
OMB bid file
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services {(NET)

[ arren County

Department of Job and Fanﬁsly Services

o Drwision of Human Services

Offered By
Warren County Job & Family Services
Division of Human Services
416 S. East Street
Lebanon, OH 45036
Lauren Cavanaugh, Director

REQUEST FOR PROPOSALS

Potential Deliverer of Non-Emergency Transportation Services (NET)

for Warren County Medicaid Consumers

The Warren County Department of Job & Family Services (WCDJFS) is seeking proposals for vendors to
provide contractual Non-Emergency Transportation (NET) Services to Warren County Medicaid
consumers for the State Fiscal Year beginning July I, 2019 and running through June 30, 2021.

The requirements are listed within this Request for Proposal. WCDJFS will accept proposals at 416 S.
Fast Street, Lebanon, OH 45036 until Friday, May 24, 2019 until 4:00 PM. Late proposals will not be

accepted.
Date Issued: April 23, 2019

Date Due: May 24, 2019
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Warren County Job and Family Services
Request for Proposals (RFP) SFY's 2019-2021
Non-Emergency Transportation Services (NET)

L BACKGROUND & PURPOSE

Warren County Job & Family Services is a medium to large sized public agency serving the county in Public
Assistance. There are currently over 23,000 Medicaid recipients in Warren County. [n 2017, WCDIJFS spent a
total of $404,653.00 on NET Transportation Services and in 20i8 WCDIFS spent a total of $327,026.00.

Non-Emergency Transportation (NET) is a statewide program that is administered by the County Department of
Job and Family Services (CDIFS) in accordance with 5160; 15 of the Ohio Administrative Code. The program
provides transportation to Medicaid-covered services for Medicaid recipients without other transportation
resources. The program includes the scheduling, coordination, delivery, and tracking of transportation services to a
diverse population including children, adults, disabled, and elderly participants. Transpottation occurs both in-
county and out-of-county.

WCDIJFS is currently seeking proposals to provide Non-Emergency Transportation services on a contractual basis.
In order to be considered as a potential service provider, a Proposal must be submitted, within the designated time
frame that outlines program/service delivery and costs.

I, LIMITATIONS
This Request for Proposal does not commit WCDJFS to award a contract or to pay any cost incurred in the
preparation of a Proposal. WCDIFS reserves the right to accept or reject any ar all Proposals received to negotiate
services and costs with proposers, and to cancel in part or in entirety this Request for Proposals.
All Proposals submitted will remain the property of Warren County.
Warren County Board of County Commissioners on behalf of WCDIFS reserves the right to award contract
transpottation services to one (1) or multiple providers. The awarding of a contract or contracts does not guarantee
a specific service level with one or several providers.
Contracts awarded shall be effective for two years. However, contracts may be amended or terminated during this
petiod if there is a change in Federal, State, or Agency regulations that apply to the contract; a reduction of Federal,
State, or local funds; unsatisfactory performance by the Provider as determined by WCDIFS; or upon thirty (30)
days written notice by either party. In addition, we reserve the right to renew the contract for two (2) additional
years upon mutual agreement of both parties following review of the previous year’s contract performance
Renewal agreement(s) for each additional year will be required,

III. FACTORS & CRITERIA
A successful applicant(s) will demonstrate the following;

e Compliance with this entire RFP packet/process and submission of a complete proposal;

»  Demonstrated ability to coordinate and deliver services in a timely manner;

o State-required limits of Hability insurance ($2,000,000 or more);

» Possession of a fleet of vehicles adequate to handle the demand of eligible consumers. and liability
coverage for such vehicles and usage;
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Warren County Job and Family Services
Request for Proposals (RFP) SFY's 2019-2021
Non-Emergency Transportation Services (NET)

¢ Certification of drivers’ CDL, CPR and First Aid Training;
¢ Specialized vehicles for provisions of transportation of persons with special needs;
« [Experience in cusiomer service with special needs populations;

+ Pastrecord of performance-based references from previous and current contracts,
s Submission of cost variables based on a per unit cost of one-way trip rates;
» Criminal background checks on each direct-service employee and applicant;

» Sufficient cash to conduct business on a cost-reimbursable basis with invoices fully processed typically
within 60 days of receipt.

IV, SCOPE OF WORK

Successful proposers witl provide effective customer service for the provision of in-county and out-of-county
transportation to Medicaid-covered services for Medicaid recipients, including persons with special needs.
Contracted entities will respond to requests for transportation in a timely to feasonably accommodate customers
scheduled medical appointments with advanced notice. Contracted entities will complete eligibility through the
MITS System, coordinate, provide, and track transportation services to customers, The contractor will submit
invoices for reimbursement for approved activity on a monthly basis. Detailed records must be maintained with
customer confidentiality to document and verify the provision of service,

V. FUNDING

Funding for this program comes from the Ohio Department of Job & Family Services to the WCDJFS, and all
program costs are reimbursed through cost-reimbursement contract invoices.

VL ELIGIBILE SERVICE PROVIDERS

Public, private non-profit, and private for-profit entities are eligible to submit proposals. Service providers must
have a proven track record in providing transportation services and experience in working with the target
population specified. Proposals targeting a specific segment of the target population or proposals providing
services on a small scale are also welcomed.

VII. REQUEST FOR PORPOSAL (RFP) PROCESS

All proposals which conform to these instructions will be reviewed. This process does not commit WCDIFS to
award a contract or to pay for the costs incutred in the preparation of the RFP, or to otherwise procure services.
WCDITS reserves the right to accept or reject any or all proposals in full or in part. WCDIFS reserves the right to
reject any proposal in which the proposer takes exception to the terms and conditions of the request for proposal;
fails 1o meet the ternis and conditions of the RFP, including but not limited to the standards, specifications, and
requirements specified in the request for proposals; or submits prices that WCDIFS considers to be excessive,
compared to existing market conditions, or determines exceed the available funds of the contracting authority.
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Warren County Job and Family Services
Request for Proposals (RFP} SFY's 2019-2021
Non-Emergency Transportation Services (NET)

Proposals will be reviewed for accuracy, consistency, and completeness. WCDIFS may request additional
information to aid in review and selection, All requested amounts are subject to negotiation based upon final
approval by WCDJFS and the Board of Warren County Commissioners.

Proposers should read the entire contents of the RFP, and all questions should be answered completely, honestly, -
and to the best of the proposer’s ability, and all directions should be followed.

Each proposal must contain all of the following:

A. Program Narrative
' a. Cover letter (and any attachments) to address in detail
b. Organizational capacity and history of performance
c. Proof of liability coverage
d. Staff qualifications
e. Applicable references
Organization Information Sheet (attached)
Vendor Conditions/Reqguirements (attached)
Management Assurances (attached)
Certification Regarding Debarment and Suspension (attached)
Vendor Code of Conduct (attached)
Budget Information Summary (attached) and any budget attachments
Copy of most recent audit
4. Vendors must demonstrate financia! stability. Financial stability will be demonstrated by providing
a copy of the most recently completed audit.

ToemmUaw

Please submit 1 original proposal along with 2 copies. Proposals are to be hard-copy (no e-mails). Proposals
must be received by the deadline date (May 24, 2019 @ 4:00 PM) at the Warren County Job and Family Services at
416 S. East Street, Lebanon, OH 45036. Postmarks will not be considered equivalent to “received”. The agency is
open Monday-Friday, 7:00 AM- 4:30 PM, except holidays.

Please be advised that conditions or factors affecting the terms of this RFP may be amended due to changes in
Medicaid or fiscal policies at the local, state, or federal level. All accepted proposals are subject to final
negotiations.

Each proposal will be reviewed and evaluated by WCDIJFS management'(sef: Evaluation Process). Selection
should be mads within 4 weeks after the RFP deadline. The project will be awarded to the proposal(s) which, in the
discretion of the WCDJFES and Board of Commissioners, is (are) the lowest and best proposal(s).

Awards will be made to responsible vendors whose proposal is most advantageous to WCDIFS with price and other
factors considered. Unsuccessful applicants will be notified promptly. Contracts awarded as a result of this
solicitation will be on a cost-reimbursement agreement. The cost reimbursement agreement reimburses the
contractor for approved actual costs and involves the processing of invoices with complete docwmentation through
WCDIFS, the Board of County Commissioners, and the Warren County Auditor before payment is made. Claims
made to the WCDJFES for reimbursement shall not duplicate claims made by the contractor to other sources of
public funds for the same service, :
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Warren County Job and Family Services
Request for Proposals (RFP) SFY*s 2019-2021
Non-Emergency Transportation Services (NET)

The WCDIJFS reserves the right to renew contracts awarded through this RFP for one or two additional years. The
WCDIJFS further reserves the right to amend, modify, ot terminate contracts resuliing from this RFP.

Questions regarding the Request for Proposal process should be directed by e~-mail to
Lauren.Cavanaugh@ifs.ohio.gov. Al answers will be shared with all proposers

VIII. PROPOSAL EVALUATION PROCESS

Proposals will be evaluated and selected based on their ability to assure the following, which are rated as follows
for a maximum total score of 250 points:

A, The best and most successful delivery of services, including ability to provide services and
organizational capabilities. (50 points)

B. The most competitive costs, including cost reasonableness. (50 points)

C. A history of competent tracking, monitoring, and evaluation of systems of delivery and program
reports. (50 points)

D. A history of successful transportation performance. (50 points)

E. A history of success in serving target populations (ie. Medicaid recipients including children,
adults, disabled, and elderly participants). (50 points)

IX. TERMS & CONDITIONS

All proposers must agree to and comply with the terms and conditions of this RFP. including ali local, state, and
federal laws governing the services and funding associated with this program,

Administrative Remedies for Violations

All contracts will contain provisions or conditions that will allow for administrative, contractual, or legal remedies
in instances in which contractors viofate or breach contract terms. All contracts will provide for remedial actions
such as sanctions and penalties. The contractor must agree to accept responsibility for receiving, replying to andfor
complying with any audit exceptlon by appropriate State or Federal audits directly related to the provisions of the
contract. The contractor must agree to reimburse the Department to the full amount of the payment received for
services provided under the contract to consumers that do not meet the eligibility requirements. The contractor
must agree to reimburse to the Department the full amount of payment received for services not covered by the
contract. The contractor must agree to reimburse to the Department the full amount of payment received for
duplicate billing, erroneous billing, deception claims, or falsification.

Delinquent Personal or Property Taxes

Prior to entering into a contract, the proposer/potential contractor shall ssubmit a statement affirmed under oath that
the person with whom the contract is to be made was not charged at the time the hid was submitted with any
delinquent personal property taxes on the general tax list of personal property of any county in which the taxing
district has territory or that such person was charged with definquent personal property taxes on any such tax list, in
which case the statement shall also set forth the amount of such due and unpaid delinquent taxes and any due and
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

unpaid penalties and interest thereon. If the statement indicates that the taxpayer was charged with any such taxes, a
copy of the statement shall be transmitted by the fiscal officer to the county treasurer within thirty days of the date
it is submitted. A copy of the statement shali also be incorporated into the contract, and no payment shall be made
with respect to any contract to which this section applies unless such statement has been so incorporated as a part
thereof.

Findings for Recovery from Auditor of State

No state agency and na political subdivision shall award a contract for goods or services paid for in whole or in part
with state funds to a person against whom a finding for recovery has been issued by the auditor of state on and after
January [, 2001, if the finding for recovery is unresolved.

Non-Diserimination/Equal Employment Opportunity

All proposers/potential contractors must assure that policies and practices meet state and federal guidelines
regarding EEO and provide for fair and reasonable employment practices and that the contractor will not
discriminate against any employee or applicant for employment because of race, religion, colot, national origin,
sex, political affiliation, belief, disability, or genetic information. All contractors wilf comply with Executive Order
11246, entitled Equal Employment Opportunity, as amended by Executive Order 11375, and as supplemented in
Department of Labor regulations 41 CFR Part 60. No person with responsibility in the operation of a program of
the WCDIFS will discriminate with respect to any progtam participant or any application for participation in such
program because of race, religion, color, national origin, sex, political affiliation, belief, disability, or genetic
information. In addition, reasonable accommodations must be provided in compliance with the Americans with
Disabilities Act. Any contractor found to be out of compliance may be subject to investigation by the Office of
Civil Rights and termination of the contract.

Certification of Debarment, Suspension, Ineligibility, & Voluntary Exclusion

All proposers must sign the attached Certification of Debarment. Suspension, Ineligibility, and Voliintary
Exclusion. No awards shall be made to any party which is debarred, suspended, ineligible. or otherwise excluded
from participation in Federal assistance programs.

Ethics and Conflict of Inferest

No contractor, individual, company, or organization seeking a contract with WCDIFS will promise or give to any
agency officer, employee, or agency anything of value, including employment or promise of employment within
the scope of his or her job duties, No contractor or individual, company, or organization seeking a contract will ask
an officer, employee, or agent of the agency to viofate any of the code of standards of conduct requirements.
Contractors acting on behalf of WCDJFS will refrain from activities which could result in violations of this rule.

All proposers, as a part of the RFP process, must declare compliance with this code of conduct and must disclose
and describe any potential direct or indirect conflict of interest, including family or business relationships with any
WCDIFS employees. If a conflict, real or apparent, does exist, it must be declared and described and the
individual(s) concerned must exclude themselves from participation in the procurement process. All such
declarations will be in writing. No funds will be paid to any proposer who influences or attempts to influence
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Warren County Job and Family Services
Request for Proposals (RFP) SFY?s 2019-2021
Nom-Emergency Transportation Services (NET)

WCDIJFS employees in connection with the awarding of any contract. Potential contractors who attempt to
improperly influence the process will be disqualified.

The attached Vendor Code of Conduct must be signed by all proposers.
Insurance

All contracts shall require the vendor to furnish to the Board of Warren County Commissioners a Certificate of
Insurance, which shall contain a Notice of Cancellation clause with notification being sent 30 days prior to
cancellation to the Board’s office. Cancellation of insurance will constitute a default, which, if not remedied within
the 30-day notification peried, shall cause immediate termination of the contract.

Records Access

The Warren County Department of Job & Family Services, ODJFS, the federal Department of Health and Human
Services, the Comptroller General of the United States, or any of their duly authorized representatives, shall have
access to any books, documents, papers, and records of the contractor which are directly pertinent to the specific
contract for the purpose of making audits, examinations, excerpts, and transcriptions,

Records Retention

Financial, programmatic, statistical, recipient records, and supporting documents must be retained for a minimum -
of five years after the ODJFS acceptance of the final closeout expenditure report, or as otherwise provided by any
minimum retention requirements specified by applicable state or federal law. 1f any litigation, claim, negotiation,
audit, or other action involving the records has started before the expiration of the five-year period, the records
must be retained until the completion of the action and resolution of alf issues that arise from it, or until the end of
the regular five-year period, whichever is later.

Termination Provisions

WCDIJFS may terminate the coniract when it is determined by the WCDIFS to be in its best interest, by giving at
least 30 days advance notice in writing to the contractor. The contractor may terminate the contract at any time by
giving at least 30 days advance notice in writing to the WCDJFS. The contractor shall be entitied to receive just
and equitable compensation for any services satisfactorily performed through the date of termination.

Miscellaneous

All contractors are required to provide Workers Compensation or other insurance coverage for injuries which may
be suffered by participants. All contractors must comply with any applicable minimum wage and maximum hour
provisions of the Fair Labor Standards Act and the Contract Work Hours and Safety Standards Act (40 U.S.C, 327
through 330 as supplemented by Department of Labor regulations 29 CFR Part 5). All contractors must assure that
appropriate standards for health and safety in work and training situations will be maintained. Adl contractors must
comply with the Copeland Anti-Kickback Act (18 U.S.C. 874} as supplemented in Department of Labor regulations
29 CFR Part 3. All contractors must comply with the Clean Water Act/Clean Air Act and environmental protection
agency regulations and the Energy Policy and Conservation Act. All contractors are bound by the disclosure rules
for the Ohio Department of Job & Family Services. Disclosure of information in a manner not authorized by the
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Non-Emergency Transportation Services (NET)

rules is a breach of the contract. All contracts must be in material compliance with ali Federal, State, and Local
licensing laws and regulations promulgated pursuant thereto.
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Warren County Job and Family Services
Reguest for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

ORGANIZATIONAL INFORMATION SHEET

Proposer Name:

Address:

Person (Name & Title) Authorized to Represent the Proposer:

Phone Number:

E-mail Address;

Proposed Number of One-Way Trips (capacity for Medicaid-covered trips):

Total Funds Requested: $

(Unit cost from budget sheet multiplied by proposed number of one-way trips)

Organization status:
(] Public Non-Profit
(] Corporation

[] Private Non-Profit
[] private For-Profit
[ Government

[ ] Other

Number of Years in Operation:
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Warren County Job and Family Services
Request for Proposals (RFP) SFY's 2019-2021
Non-Emergency Transportation Services (NET)

Tax, Tax Exempt, or Non-Profit 1D number:

Name and Signature of Person Authorized to bind the organization to all commitments made in the
proposal:

Name:

Signature:

Date:
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

VENDOR CONDITIONS/REQUIREMENTS

In submitting this proposal, the vendor agrees to the following conditions and requirements of the request
for proposal and any subsequent contracts awarded as a result of the same:

I.

Proposers are to follow the guidelines contained in this document when preparing their response to the
proposal.

All proposals submitted will be subject to the fo!iow§11g procedures:

a) Proposals that fully comply with the REP will be reviewed by WCDIFS management.

b) Proposers will be notified in writing of approval or denial of their proposals.

c) Proposers who are approved for funding must enter info a formal contract for services.

d) Budget/contract negotiations wiil be conducted by WCDIFS management.

g) All contracts for services must be approved by the Board of County Commissioners for
final approval.

13} When determined in the best interest of WCDIFS, contracts will be awarded to proposers whose
proposal is most advantageous to WCDJFS. While price is always a factor. it may not be the
controlling ot most significant factor. The proposer that is awarded a contract must be responsive
to the RFP and must also be judged responsible.

The RFP does not commit the WCDIJFS to award a contract, to pay cost incurred in the preparation of a
proposal, or to procure or coniract for services prior to issuance of a signed contract. WCDI FS reserves the
right to accept or reject any or all proposals received, to negotiate services and costs with proposers, and to
cancel in part or in entirety this RFP. WCDIFS reserves the right to reject any proposal in which the
proposer takes exception to the terms and conditions of the request for proposals; fails to meet the terms
and conditions of the request for proposals, including but not limited to the standards, specifications, and
requirements specified in the request for proposals; or submits prices that WCDJFS considers to be
excessive, compared to existing market conditions, or determines exceed the available funds of the
contracting authority. Funding levels are subject to change. Each proposal will be reviewed with respect to
price, administrative program capabilities, and conformance to the RFP criteria.

The contents of proposals submitted by successful proposers will become part of the awarded contract, and
funding will be contingent upon their agreement to the provisions included herein and the formal contract.

Any printed or media material related to services under this agreement shall recognize the WCDIFS as the
funding source and shall be cleared with WCDJFS prior to release.
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

VENDOR CONDITIONS/REQUIREMENTS

6, Any expenditures o services which exceed the amount agreed upon are the vendor’s sole responsibility and
shall not entitle the vendor to additional payments or benefits under the contract.

7. If expenditures or services are determined disallowed after payment has occurced, the vendor shall repay
the amount of the disallowance within 30 calendar days from the date of notice, or on a written alternative
schedule determined by the WCDJFS. 1f the vendor violates or permits violation of contract terms or
conditions, the vendor shall repay to the WCDJFS the amount of funds directly related to the violation.
Any audit findings/exceptions for disallowed costs as a result of any internal or externat audit shall be the
financial responsibility of the vendor.

8. The vendor shali include a copy of the most recently completed audit with this RFP.

Authorized Representative’s Signature Date
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Warren County Job and Family Services
Request for Proposals (RFP) SFY®s 2019-2021
Non-Emergency Transportation Services (NET)

MANAGEMENT ASSURANCES

The WCDIFS will enter into contracts only with organizations which provide reasonable assurance in their
applications that they are capable of managing, operating, monitoring, and reporting according to federal and state
guidelines, and standards of usual and customary business practices. This shall include:

1.

2,

il

12

Sufficient capability to operate the program.
Making available for review and monitoring the names and qualifications of their officers,

directors, and managing personnel who have operational or fiscal responsibilities for the contracted
services.

Assurance that internal policies meet state and federal guidelines regarding EEO and provide for fair and
reasonable employment practices.

Assurance that no person with the responsibility in the operation of the program will discriminate with
respect to any participant or applicant because of race, creed, color, national origin. sex, political affiliation,
age, belief, disability, or genetic information.

Assurance that internal policies prohibit employees from using their positions for a purpose that is or gives
the appearance of being motivated by desire for private gain for themselves or others, particularly those
with whom they have family, business, or other ties.

Assurance that appropriate standards for health and safety in work and training situations will be
maintained,

Assurance that the WCDIFS may not be held responsible for payment of funds if some of those same funds
have not been received by the State,

All reports, brochures, literature, and pamphlets developed through this contract will acknowledge
WCDIFS and its role as the funding source.

Assurance that the vendor recognizes its responsibitity for and agrees to assume full financial liability for
any subsequent questioned or disallowed cost.

Assurance that the vendor will provide Worker’s Compensation for injuries which may be suffered by
participants.

Assurance that the vendor has sufficient income from non-NET sources or an agency cash reserve o
provide a minimuin of 60 days cash flow, as this is a cost-reimbursement vendor contract.

Assurance that the vendor has read the Terms and Conditions in this RFP and agrees to comply with them
in their entirety.
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; Warren County Job and Family Services
‘ Request for Proposals (RFP) SFY's 2019-2021
Non-Emergency Transportation Services (NET)

MANAGEMENT ASSURANCES

The authorized representative must assure and cettify that he possesses the Jegal authority to enter into a contract.

Authorized Representative’s Signature Date
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Warren County Job and Family Services
Request for Proposals (RFP) SFY"s 20162021
Non-Emergency Transportation Services (NET)

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY
‘ EXCLUSION -

The vendor certifies the following:

1) The prospective recipient of Federal assistance funds certifies, by submission of this proposal, that neither
it nor its principals are presently debarred, suspended, proposed for debarment. declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective recipient of Federal assistance funds is unable to certify to any of the statements in
this certification, such prospective participant shail attach an explanation to this proposal.

Printed Name & Title of Signatory Authority for Proposing Agency

Signature Date
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Warren County Job and Family Services
Request for Proposals (RFP) SFY's 2019-2021
Non-Emergency Transporiation Services (NET)

VENDOR CODE OF CONDUCT

Maintaining the integrity of public procurement is crucial in preventing fraud and abuse of public funds. No
contractor, individual, company or organization seeking a contract or seeking to sell goods or services to WCDJFS
will promise or give to any agency officer, employee or agent anything of vatue, including employment or promise
of employment within the scope of his or her job duties. No contractor or individual, company or organization
seeking a contract ot grant or seeking to sell goods or services to WCDIJFS will ask an officer, employee or agent of
the agency o violate any of the code of standards of conduct requirements, Contractors acting on behalf of
WCDIES will refrain from activities which could result in violations of this rule.

All WCDJFS contracts shall contain provisions requiring the contractor to refrain from promising ot giving to any
agency officer, employee, or agent anything of value that is of such a character as to manifest a substantial and
improper influence wpon the officer, employee, or agent with respect to the officer’s, employee’s, or agent’s duties,
to agree that it will not solicit agency officers, employees, or agents to violate the agency’s code of standards of
conduct, all provisions in 2 C.F.R. 200.318, 2 C.F.R. 400.2(b), 29 C.F.R. 97.36(b)(3), 45 C.F.R. 75.327(c), or
Chapter 102 and Sections 187.01, 2921.42, and 2921.43 of the Revised Code and to refrain from conflicts of
interest, whether direct or indirect,

All contracts of the WCDIJFS shall include a certification by the contractor that it is in compliance with and will
maintain compliance with the requirements listed in the paragraph above. The contractor will promptly notify the
WCDIJFS of any newly arising conflicts of interest or potential violations of state ethics faws.

Contractors in violation of these laws may be prosecuted for criminal violations. Any contract who violates the
requirements of this code of conduct or related C.F.R. and Revised Code is subject to having the related contract
terminated or having the WCDJFS refuse to enter into a contract along with penalties and sanctions.

1 haveread the above information and understand that I am subject to this policy and law. I confirm to the
best of my knowledge and belief that T am in compliance with this policy and law and that no conflict of
interest exists, as defined within this information, except for the following matiers:

None
| hereby acknowledge that a potential conflict of interest couid arise as a result of my position.

Description:

Name & Title:

Signature:

Date:
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 201%-2021
Non-Emergency Transportation Services (NET)

TRANSPORTATION BUDGET INFORMATION SUMMARY *
*Please attach additional budget information if desired to further demonstrate costs and organizational structure.

A. Administrative Staff Costs

1. Salaries $ .
2. Fringes - $
3. Other $

Total Staff Costs: S

B. Operational Costs

1. Admin. Supplies/Materials 3
2. Printing/Postage $

3. Phones $

4, Bonding/Insurance b

5, Other $
Total Operational Costs $
C. Space & Facilities Costs

1. Rent $

2. Utilities $

3. Other | $
Total Space/I'acilities Costs: 3
D. Direct Services Costs

1. Direct Service Salaries $

2. Direct Service Fringés $
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-202]
Non-Emergency Transportation Services (NET)

TRANSPORTATION BUDGET INFORMATION SUMMARY*®

3. Direct Service Training

4. Fuel Costs

5. Fleet Maintenance Costs

6. Vehicle Insurance

L2 B - R = - R -

7., Other

Total Direct Services Costs $

TOTAL TRANSPORTATION BUDGET: §

Total annual one-way trips:
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Non-Emergency Transportation RFP Evaluation

2019-2021 Contract

Universal Transportation

Capital Transit

Systems, LLC
The best and maost successtul
delivery of services, including
ability to provide services and 50 40
organizational capabilities. (50
points) Direct Service Provider Brokerage
The most competitive costs,
including cost reasonableness. 45 45

(50 points)

Competitive for Local Market

Competitive

A history of competent tracking,

monitoring, and evaluation of

systems of delivery and program

reports. (50 points)

30

36 years of experience, Ohio
Based

49

Established in 2011, California
Based

A history of successful

transportation performance, (50

points)

50

Provides NET for other Job &
Family Services in Southwest
Ohio

35

Does not currently have any
local contracts

A history of success in serving

target populations {ie. Medicaid

recipients including children,
adults, disabled, and elderly
participants). (50 points)

50

Long standing history with
Warren County JFS

40

No Established History and
references are all California
Based Entities.

TOTAL- 250

245

200
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Department of Office of Fiscal Services
Job and Family Services Bureau of County Finance and Technical Assistance

Chio

Subrecipient / Vendor Checklist

County Name (Pass-Through Agency): Warren County Job and Family Services
Name of Provider (Potential Vendor/Subrecipient); Universal Transportation Systems, LLC

Name of Program: Non-Emergency Transportation and TIP Transportation Services

Indications of a Subrecipient Yes | N

See A-133 §210(b) Comments

(=}

Provider determines wha is eligible to receive federal
financial assistance.

X
O

Provider has its performance measured against whether
the objectives of the federal program are imet. '

=

Provider has responsibility for programmatic decision
making.

Provider has responsibilily for adherence to applicable
federal program compliance reguirements.

Provider uses the federal funds to carry out its own
“program as compared to providing goods or services for a
program of the pass-through entity.

o agg
K XX

Indications of a Vendor Y

See A-133 §210(c) s | No Comments

ol

Organization provides the goods and services within
normal business operations.

X

Organization provides similar goods or services to many
different purchasers.

X

Organization operates in a competitive environment.

Organization provides goods or services that are ancillary
to the operation of the federal program.

10.

Organization is not subject to compliance requirements of
the federal program.

A AR
ololololo

QOverali Conclusion Yes | No Comments

Provider is a subracipient. -

[ 53 Conduct Subrecipient Monitoring
| See OAC 5101:9-1-88

Provider is a vendor,

5 ] Conduct Coniract Monitoring
= See OAC 5101:9-4-07 (J)(8) or other rule

WHO: OAG 5104:9-1-88 (C) 1of1
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Oci 4n N
Technical Proposal

Non-Emergency Van Transportation Services
(NEMT)
to the
County of Warren

Submitted by
Capital Transit

Our Mission is to provide quality and
compassionate service

May 21,2019 Shiraz Mir, President
Duns / CCR: 078309594 Capital Trausit

Tax ID: 800768616 187 Dnieper River Way
RFP: SFY’s 2019-2021 Sacramento, CA 95834
NPI: 1841753458 Ph: (916) 470-0476

Email: shirazmir916@gmail.com




=== Capital Transit

May 21,2019
County of Warren

Dear Ms. Lauren Cavanaugh,

Capital Transit is pleased to submit its proposal in response to the non-emergency
transportation services (NEMT) RFP NO. SFY’s 2019-2021, Jt is Capital Transit’s mission to
provide highest quality and compassionate NEMT transportation services. Within our
proposal, we have demonstrated our ability to successfully implement a NEMT program,
and provide excellent transportation services focused on delivery of safe and on-time
transportation services provided with highest level of customer service. As a small -
company, we place great emphasis on cost containment, and expect the routine processes
we currently employ will translate to overall improved services at reasonable rates.

We have read, understood, and agree to perform all contractor responsibilities and will
comply with all requirements and terms set forth in the RFP. In addition, we are
confident in our ability to significantly add value to the services provided to County of
Warren as we have done for other counties.

For your information I, Shiraz Mir, am the individual legally authorized to commit the
organization contractually, including services and prices, contained in this proposal. My
contact information is included below. Please feel free to contact me with any questions.

{Contact Information:

Shiraz Mir

President

Capital Transit

Phone: (916) 470-0476

Email: Shirazmirgi6@gmail.com

Sincerely, -
Shiraz Mir

President
Capital Transit
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Company Summary

The following will serve to introduce our company, Capital Transit. Capital Transit was formed in
2011 and is a broker for NEMT and shuttle transportation services Our clients include government
agencies and private entities.

For County of Warren Capital Transit will use a brokerage model with which we have
extensive experience, as demonstrated in the proposal. The trips will be provided by Capital
Transit’s subcontractors (Transporiation Provider). Our proposal is that we are the sole
contractor for this service. Capital Transit will manage, schedule, track and dispatch ali
trips. Capital Transit will be responsible for submitting all reports including on-time
performance reports and invoices to Warren County. Our team has experience operating
similar NEMT contracts, covering even larger catchment areas.

Business type and size

Capital Transit is a Minority-Owned Small Business.

NPI: 1841753498

Mission Statement

Our mission is to provide quality and compassionate transportation service.

Company Location
Capital Transit is headquartered in Sacramento, CA.

What Makes Capital Transit Unique

e Our Team is experienced in starting new brokerage operations within 45 days of award
by building a coalition of subcontractors (transportation providers).

» We serve communities that are diverse in age, sexual preferences, and ethnic background who
present with a wide variety of health and mobility needs. Our customer feedback is
consistently positive, with special note regarding our personalized service, driver courtesy and
customer service.

» Relevant Experience:

& Qur Teams has 15 years’ experience in operating similar NEMT contracts for
governmen! contracts.

% Experienced with covering very large caichment areas under our contracts.

e Safety / Quality Assurance:

% Capital Transit has a dedicated Safety / Quality Assurance team that focuses solely on
ensuring that the Company’s safety and Quality Assurance policies and program ate
being executed properly by Capital Transits employees and its transportation providers.

= Dispatch:

% We believe proper scheduling and dispatching is our greatest strength. We bring the
highest quality of service by closely monitoring each and every ride in real-time.

s Safety

% Capital Transit has an extensive safety and training program for drivers.

Confidential and Proprietary Information
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== Capital Transit

» Management: Our management team is well educated and versatile with years of hands-on
experience in a variety of service areas meeting a wide range of customer needs. We are well
versed in ambulatory and wheelchair bound persons; young men and women to people of
advanced age. Besides having a wide range of mobility issues, this population also presents
with a variety of mental health needs, as well.

e Dedicated fleet: We will not use these providers/ vehicles for any other customer/ client.
These transportation providers will be solely designated for County of Warren.

o Feedback surveys: We conduct formal feedback surveys via phone from riders on a daily
basis. Each day we call and gain feedback from some riders we transported that day.

History
Capital Transit was formed in 2011 and provides NEMT and shuttle transportation services to
government agencies and private entities.

President, Shiraz Mir has 20 years of experience in the industry, managing various NEMT
government contracts, He completed his undergraduate studies at the University of California,
Davis and Masters in Business Administration (MBA) from the University of Santa Clara.

Timeliness

Qur teams track record shows we have consistently performed above 95% on-time performance.
We believe proper dispatching, scheduling, communication and management of transportation
providers is the key to on-time performance.

We assute the County of Warren that Capital Transit will bring the highest quality of service and
highest standard of on-time performance and customer service.

Financial Stability

Capital Transit is financially well positioned to start this contract and maintain cashflows. We
understand that Warren County pays within 60 days of receipt of invoice. Our confidential
financial statements will be provided to the County upon request.

Confidential and Proprietary Information
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Technical Approach

Approach: Capital Transit will be the prime contractor and provide all NEMT services for
County of Warren. Capital Transit will begin its operations for the County of Warren by building
and maintaining a robust network of transportation providers (subcontractors) which is

sufficient in size, scope, and geographic dispersion to meet the needs of County. This allows us to
put as many vehicles on the road as needed at any given time and results in better on-time
performance and customer experience. Other companies normally have a limited flect of their own
and this caps their capacity.

Capital Transit will have as many vehicles as needed at any given time. We have used this model
to solve the long-standing transportation issues for our other NEMT clients. We encourage the
County of Warren to spealk to our other NEMT clients to learn how we solved their transportation
needs. No vehicles will be more than 8 years old. The number of vehicles will depend on the need
of the County, however we expect that atound 7 vehicles will satisfy the need.

The day to day dispatch will be handled by our office in Virginia.

Benefits of our brokerage model for the County of Warren:

e One stop-shop for the County: Capital Transit will be the prime contract and provide all
NEMT transports for County, ensuring quality and safety for each and every ride.

s Other call center services: We can provide other services such as client eligibility.
Flexibility to accommodate a high number of trips: More vehicles available to
accommodate high number of trips or varying demand levels. This is especially crucial if
there are a large number of trips during the same time window of the day.

s Better On-Time performance: More vehicles and transportation providers result in better
on-time performance and quick pickups for non-scheduled trips. Further improving patient
satisfaction.

o Twice the oversight: This approach provides double management and oversight. The
subcontractor/ Transportation Provider manage their own performance. Capital Transit
provides an additional layer of management and oversight to ensure timely and safe
transportation is provided for each and every ride and accuracy of reporting.

» Highest quality and safety: We work with transportation providers and develop them to
implement the best policy and procedures to ensure quality and safe transportation for
every ride.

o Cover large catchment area: By having subcontractors/ transportation providers in
different areas we ate able to provide timely services over a large catchment area and for -
out of county transports. Our team has experience covering 20+ counties under each
contract.

e Reduced risk: The risk contingencies such as labor strike is reduced. For example, if one
subcontractor has a labor strike then Capital Transit can divert those rides to another
subcontractor,

Confidential and Proprietary Information
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"Customer Service and Integrity - our Core Values
As evidenced by our mission statement, Capital Transit places the highest importance on
passenger safety and customer service. Our management team strives to be the “Best Service
Provider” and promotes a culture of safety and excellence. We believe that customer service is not
just a department, but the responsibility of every employee, The office staff and transportation
providers of Capital Transit are trained for sensitivity and disability awareness while providing the
highest level of customer service. We include a passenger feedback loop where all passengers are
able to provide input on our services. We use their feedback to influence changes to our customer
support policies. Analyzing survey results effectively allows us to integrate customer ratings and
comments so that we may provide the best possible passenger experience. We believe that by -
creating and maintaining a customer feedback loop we not only can produce more satisfied
passengers, but also improve employee morale and work force retention.
Client feedback is important. We want to ensure that clients have the opportunity to communicate
as easily as they see fit. An effective communication effort from the client may be in all forms:
social media, email, text, phone, letter, etc. Our organization will have tool and resoutce in place
to track these inquiries/concerns and assign it to appropriate parties to handle. All customer input
information should be addressed in a timely manner and follow up should be provided to the
customer within 48 hours.

Integrity and ethics are also core values of our company. Capital Transit and all its owners are
known in the industry for dealing with all partners honestly, fairly, and with respect.

Dispatch Center

1. Capital Transit will establish a Quality Management Committee (QMC), the membership
of which will include Capital Transit’s General Manager, Directors of Operations, Provider
Liaison and Capital Transit’s Quality Assurance Manager. All meetings shall require a
quorum be present prior to conducting business, Meeting will be held at least quarterly,
with agendas provided to all members at least 2 weeks in advance. During the first 6
months of the service, meetings may be held as often as monthly to support speedy
resolution to any start-up issues which may present themselves.

2. Capital Transit stands ready to support the County of Warren with any inquiries and will
provide timely response to any request for assistance.

3. Our Technology includes:

a. Telephone and Fax
b. Scheduling and Dispatching Software ZOLL

4. Dispatch office and service
Our Call Center will have minimum coverage from 8:00am to 5:00pm M-F and
transportation services will be provided minimum from 5:00am to 8:00pm Monday
through Saturday. All calls will be answered by the 3" ring and no caller will be kept on
hold longer than 90 seconds.

Staff audits
o System reports by each call center staff
e Live call monitoring will be conducted on 2 calls per dispatching staff per month
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5. Schedule and Assign Trips
a. Trips can be scheduled via phone email fax during hours mentioned above .

Scheduling: Zoll features pertaining to scheduling:
a. Scheduling and/or dispatching of trips
b. Database management and record-keeping.
c. Provision of training to drivers on service delivery requirements and sensitivity
to client needs. Driver training records and renewals are tracked.
d. Follow-up and resolution of any complaints ot concerns
regarding service

Zoll aflows us more control over the trip information, personal profiles and monitoring past and
upcoming trips.

Call Center Performance Standards
e Capital Transit will run daily reports to ensure highest quality service and ensure we
consistently meet and exceed contract requirements.

Policies and Procedures

Emergency preparedness/ Contingency Plan
We will have an Emergency Preparedness Committee — these individuals will have a monthly
meeting to go over best practices in case of a major disruption and how to handie it.

Our system is backed-up, in case of a disaster in the area our backup call center will resume
operations without a delay. Our office in Sacramento, CA and Charlottesville, VA are both
equipped to manage transportation without a delay.

Extreme Weather

In extreme weather we make every effort to continue providing services especially for patients
who have critical treatments such as dialysis and radiation.

a. We will have snow removal and roll-out procedures. Holding staff and providers
accountable for successful and smooth start-ups during snow storms.

b. We have a responsibility of ensuring service is on the road.” If the government declares a
state of emergency and states that ALL vehicles are to be off the road — we will ensure that all our
passengers have been brought home safely before we close our doors. No passengers are to be
abandoned.

Scheduled Trip(s): Trips scheduled by 3:00 pm the prior business day.

Scheduled Trips are trips requested in advance by a schedule, telephone, encrypted email, or fax;
and are requested before 3:00 pm on the prior day. The contractor shall pickup the passenger
within 15 of scheduled pick-up time and within 1 hour of notification for the return trip.

e The dispatcher/ office will accept the call through phone/ fax/ email.
* The request will be noted in the system immediately with the following details:
1. Mode of transportation required such as wheelchair or ambulatory



=~=% Capital Transit

2. Required date & time.
3. Name of beneficiary.
4, Pick-up & delivery point.
5. One way or Return trip.
6. Special instructions, if any, such as need for oxygen.
7. Type of equipment required.
e All calls received under this category will be accepted for the time & date requested. Any
exception will be negotiated.
» In case of delay in pick-up time of more than 15 minutes, the County staff will be
informed.

Unscheduled and Will-call Return Trips: Unscheduled Trips are those trips required on an as-
needed basis where advance notice is not given. An unscheduled trip is any trip in which the
service is requested for the same day. Response time is within I hour of notification.

» The dispatchet/ office will accept the call through phone/ fax/ email.
» The office confirms the receipt of fax to the County
o The following details will be needed

1. Mode of transportation required.
2. Required date & time.

3. Name of beneficiary.

4, Pick-up & delivery point.

5. One way or Return trip.

6. Special instructions, if any.

7. Type of equipment required.

¢ All calls received under this category will be accepted for ASAP pickup unless otherwise
stated.

e In case of delay in pick-up time of more than 15 minutes, the County staff will be
informed.

On-time performance
Capital Transit will maintain minimum 95%

Response Time

Timeliness report will be submitted to the County for each month. The repott shall be submitted
by the 10th day after the end of the month.

Scheduled Trips are trips requested in advance by a schedule, telephone, encrypted email, or fax;
requested before 3:30 pm on the prior day. The contractor has a 15 minute window to pick-up.
Unscheduled Trips are those trips required on an as-needed basis where advance notice is not
given. An unscheduled trip is any trip in which the service is requested for the same day. Response
time is within sixty-five (60) minutes of notification of need.

Trip accuracy
Structured scripts and confirmations are a solid process for efficient reservations. Nothing is more
frustrating than going through the process with an organization only to hear that they made a

9
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mistake with the information that you provided, Developing tigorous training material and
confirmation practices, this helps eliminates those instances,

We will have a stroctured script and training process. When a rider provides information via
- phone or online the representative will provide a clear confirmation on what is being put into the
system. It is important to ensure all information is up to date with the riders.

Shortages and Equipment failure

In the case of breakdowns or accidents, passengers can be transferred to other vehicles in the arca.
Dispatchers having an overview of the routes and operation as a whole, are able to make sound
judgements to transfer trips to perform timely deliveries.

Appropriate staff levels will be maintained during peak times, non-peak times, weekend. This
goes back to analyzing the data and seeing where the need is, Dependent on the number of trips,
and the number of vehicles needed to provide those trips on an hourly basis — having the
appropriate number of vehicles, dispatchers is needed. Having operations managers overseeing
these times is also important.

Daily Call Center Operations Management

Proper training and understanding within the scheduling and dispatching department. The
scheduling and dispatching department is a key piece in running a successful operation.
Scheduling staff monitors all rides within the scheduling software to ensure all our passengers are
being picked up and dropped off in a timely manner. By analyzing how many runs per day and per
hour we will manage the service and meet and exceed performance standards.

Reports, KPIs, and daily operation’s reports, Analyzing trends and what occurs each day allows
us to make adjustments to turn a negative trend into a positive one. Seeing a specific time of the
day hurting the OTP, this will cause for some action plans such as proper staffing, reducing
system spoed, reviewing load & unload times, dwell times, and analyzing the number of trips on
each vehicle to see if the load can be distributed more efficiently.

The boarding trends are reviewed and studied for major locations. We take this data into
consideration when using a certain type of vehicle at major locations.

Back up vehicles

Each day there will be backup providers who will be used in case there is an issue. NEMT isa

" flexible system in which trips can be moved and optimized based on cancellations on live-day that
may allow a normally tight schedule to free up and to allow for additional trips. This allows the
operation as a whole to ensure that service is covered throughout the day.

Backup provider is used in case of a driver being pulled out of service, for driver calling out sicl,
or to take over routes for any situation,

Incident Policy

All incidents shall be verbally repotted to the County within 30 minutes. Within 24 hours a written
and complete incident report will be submitted to the County.

A proper investigation/Interview with the operator wilt be conducted. A determination of
preventability arises, using the current training manual, policies and procedures manual, state
driving law, Smith System Defensive Driving curriculum, and Passenger Assistance Technique,
Retraining on any of these curriculums, policies or procedures occurs prior to an operator being
released back to revenue service. All preventable incidents can lead to progressive discipline up to
10
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and including termination. Repeated Incidents of the same nature can have immediate escalated
consequences.

Non-Preventative incidents can also require training and or create new procedures or policies to be
placed into practice.

All dispatchers take incoming radio communication with drivers, when there is a reported
emergency, they use a checklist to direct the driver. The dispatcher taking this call now becomes
the dispatch incident command. This allows dispatchers of other routes to go on without
disruption, this also gives the route in distress a direct communication with dispatch. Please see
unit § of the training Manuel.

Handling of Customer Complaint
e Any complaint received verbally or in writing is logged in the log book
e The Operations Manager attempts to resolve the complaint and ensure customer

satisfaction.

e The complaints that could not be resolved are referred to the General Manager of the
company.

¢ The complainant receives a response from the GM within 24 hours and the complaint gets
resolved.

o All complaints major are reviewed by the President.

o All complaints are fully investigated and measures are taken to avoid any future
reoccurtence. The investigation is conducted by Operations Manager with help of Safety
and Training Manager.

e The employee involved is retrained and disciplined.

Personal Belongings

Patients may bring a reasonable amount of equipment, such as any wheelchair, electric cart or
prosthetic devices, consumable medical supplies, and suitcases that can be safely secure during
transport.

Startup Plan

With our teams 15 years of experience in providing non-emergency medical transportation for
multiple government contracts, we are well positioned to provide superior services. We will
assume services within 45 days of contract,

11



Staffing

A, Call Center/ Operations Staff

== Capital Transit

“Position Number of full-time employees
Director/ General Manager 0.3
Operations Manager 0.3
Dispatchers/ Custormer Service Reps (CSRs) 0.5
Accounting clerk 0.1
Subcontractor Liaison/ Compliance Auditor 0.2
Accounting Manager 0.1
Customer Service — Shelly Hawkins 0.2
Safety and Training Manager- Maria Edwards 0.2
Tota) Siaff 2
Subcontractors companies 3
Vehicles 7

Position Descriptions
General Manager — Sheharyar Mir
Reports to the President

» Maintain client contact routinely to meet or exceed expectations.
» Identify, select, train and mentor location staff.

» Conduct periodic departmental audits.

» Daily, weekly and monthly review of key operational metrics.
+ Ensure that all location financial metrics are managed continuously,
« Manage customer relations through both direct contact and outreach programs.

+ Ensures fleet availability

¢ Oversee safety and training programs

+ Implement, promote and adhere to company policies and procedures.
« Participate in locations labor and provider relations activities.

« Manage location budget.

Percent of time on assigned to contract: 30%

Experienced with startups: Yes

Operations Manager ~Rakesh Prasad
Reports to the General Manager

+ The Operations Manager provides oversight to the day to day operations.

« Effectively manage all call center functions.

o Identify, select, train and mentor location staff.
« Assist in overseeing safety and training programs, plans and processes to ensute
« Manage on-time performance, efficiency and driver availability.

Confidential and Proprietary Information
12
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« Manage customer relations through both direct contact and outreach programs.
+ Ensure compliance with company, contract and regulatory requiremients.
« Contributes to maintain the safety of the division.
» Maintain client contact routinely to meet or exceed expectations.
»  Assist with conducting periodic departmental audits.
« Daily, weekly and monthly review of key operational metrics,
« Implement, promote and adhete to company policies and procedures.

Percent of time on assigned to contract: 100%
Experienced with startups: Yes

Provider Liaisons/ Safety and Training Manager: Maria Edwards
Reports to President

e Provider Liaison works directly with all network transportation providers to ensure they
understand and meet all requirements,

« She assist with certification, credentialing and training of the providers,

« She will conduct random checks on vehicles and driver files.

»  Also will conduct monthly meetings with providers to address any petformance issues.

Percent of time on assigned to contraet: 20%
Experienced with startups: Yes

Dispatchers
Reports to Operations Manager

« They take incoming calls, eligibility, schedule, dispatch and provide excellent customer
service.
e Sara has extensive experience as a Dispatcher for various NEMT contracts.

Percent of time on assigned to contract: 100%
Experienced with startups: Yes )

Customer Service and Sensitivity Trainer — Shelley Hawkins
Reports to Operations Managet
e Provides fraining on customer service, sensitivity and disability awareness

Staff Qualifications and Resumes attached for

Implementation Team includes by not limited to:
= Shiraz Mir- President
» Sheharyar Mir — General Manager
»  Rakesh Prasad — Dispatch Manager
» Maria Edwards — Provider Liaison/ Safety and Training Managet
= Shelley Hawkins - Customer Service Confidential and Proprietary Information
13
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SHIRAZ MIR
President
Capital Transit
Education

«  Santa Clara University, Leavey School of Business, Santa Clara, CA
Masters in Business Administration (MBA); Finance and Marketing

= University of California, Davis, CA
Bachelors of Science, Managerial Economics

Work Experience

Capital Tramnsit, CA November 2011 to Present
President '

= Manage and look over Capital Transits offices.

= Performance monitoring, tracking, analysis, evaluation and reporting.

» Policies and procedures and contract compliance,

= Financial Management.

» Educating employees on customer service standards and safety.

» Bid evaluation and proposal development,

» Evaluate new business opportunities and implement growth strategy.

= Maintain client contact routinely to meet or exceed expectations.

14
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SHEHARYAR MIR

Education
«  University of California, Santa Barbara, CA
Bachelors of Arts, Business Accounting
v Emergency Vehicle Operating Course

= Ametican River College, Sacramento, CA
Emergency Medical Technician (EMT) course

Work Experience

Capital Traasit, Charlotiesville, VA
General Manager ,

»  Maintain client contact routinely to meet or exceed expectations.
Identify, select, train and mentor location staff.
Conduct periodic departmental audits.
Daily, weekly and monthly review of key operational metrics.
Ensure that all location financial metrics are managed continuously,
Ensures fleet availability
Implement, promote and adhete to company policies and procedures.

California Ambulance, Martinez, CA ' April 2011 -2017
Basic Life Support (BLS) Ambulance Conpany
Project Manager
v Started operations of this company in Martinez, CA
Manage daily operations and employees
Hired EMTs and trained them according to company’s policies and procedures
Daily receive calls, including emergency (code 3) calls and dispatched EMT’s
Served the County Hospital in Martinez, CA
Authored policy and procedures for the operations

Laurels Medical Services DBA Chariot, Martinez, CA January 2009 - 2016
Director/ Head of Operations
= Directly monitored service quality
Started operations of Chariot’s office in Martinez, CA
Hired and trained Operations Managers and dispatchers
Manage office manager and dispatchers
Bid evaluation and proposal development
Authored policy and procedures for the Martinez division
Ensure compliance with policy and procedures

Laurels Medical Services DBA Chariot, Sacramento, CA Nov 2002 - February 2008
Dispatcher/ Office Manager

»  Schedule and dispatch drivers

»  Hired, trained and managed drivers and subcontractors

»  Managed daily operations and drivers

»  Overlook vehicle maintenance

Advanced Equities Inc, San Francisco, CA February 2008 — December 2008
Late Stage Venture Capital Bank, Investment Associate

15
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Rakesh Prasad
5370 Jacinto Ave, Sacramento CA 95823
Operations Manager

Call Center Operations Manager December 2015- November 2017
Chariot
Cabualnce, NMT and NEMT transportation company

» Manage NMT and NEMT call center operations for various contracts across 3 states.
e Provide oversight to scheduling and dispatching

o Manage all subcontractors according to company policy and procedures

s Responsible to OTP of 95%

+ Responsible for efficiency

o Manage the compaiy budget

¢ Responsible for all reporting

Operations Manager January 2008 — December 2015

NCCI, West Sacramenio, CA
Courier company
» Manage all drivers and a team of dispatchers
# Responsible for all reporting and billing
e Create routes and update routes in real-time to maximize efficient
e Responsible for meeting all performance metrics

16
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Maria Edwards

Safety and Training Manager
Capital Transit

Work Experience

Capital Transit 2011 to Present
Safety and Training instructor .

= Look over and manage Safety and Training Program.
«» Train all drivers of the company.
» Training includes patient assistance and securement and patient sensitivity.
«  Provide defensive driving training to all drivers both in-class and behind the wheel.
«  Work directly with Operations Manager and Safety and Field Supervisor.
=  Hvaluate driver skills,
« Ensure driver compliance with policy and procedures.
= Conduct driver safety meetings and retrain all drivers every 3 months on passenger assistance and
securement,
Solid Ground Transportation, Seattle, WA January 2004 to November 2011

Safety and Training Supervisor
»  Serving a contract with King County Metro Accessible services for Paratransit Services.
= Looked over the Safety and Training Program.
= Responsible for training and maintain approximately 130 Paratransit drivers.
= Provided training for defensive driving.
»  Provided training on assistance and securement for handicapped and disabled population.

Puget Sound Educational Service District January 2000 to June 2003
School Bus Driver Trainer

= Trained all the school bus drivers. ,

« Training included driving, student assistance and securement.

Highline School District October 1996 to January 2000
School Bus Driver Trainer

e Trained all the school bus drivers.

« Training included driving, student assistance and securement.

F.ducation and Certifications include

= 1999 Graduate of Pupil Transportation Management

1999 Washington State OSPI Driver Trainer

= 2000 Child Occupant Securement Trainer

» 2004 Passenger Assistance and Sensitivity Trainer with Metro Accessible Services
« 2006 Smith System Defensive Driving Trainer

« 2006 O°Straint Securement and Occupant Trainer

« 2006 Medic One Pediatric First Aid and CPR Trainer

17
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Progressive Mobility Services Incorporated
211 Pine Street, Suite 701

Seattle, WA 98101

Work History

Sheltey L. Hawldns

2001 to present; President / CEO Progressive Mobility Services, Inc.; An ADA consulting firm focosing on the avea
of transporéation for special needs passengers. Providing PASS certified training to paratransit drivers. Providing
training to dispatches, call takers and scliedulersin both King and Snohomish Countiés, Customers include: First
Transit, Senlor Services of Snohomish County rnd Washingfon State Tyansit Insurance Poal.

1995 to 2000: President/ CEQ Pacific Mobility, Inc; A maintenance facliity and ADA consulting firm focusing in the
aron of specialized transportation. This fivrm sold and sorviced small buses as well as providing vonsulting services
in the nren of ADA complinuce,

199%: Researcher/ Anmalist Division of Vuesational Rehabilitation; Compiled and studied data related fo the
Department of Socint aud Health Services® inner ~ agency “Diisabillties Indtiative”, This initintive was an assessment
of the ageney’s resporise to the needs of its disabled employees, Presented findings to the Goverpor's Conumittee on
Disability Issues and Employntent,

1991: Legistative Afde; Senator Tim Erwin Responsible for tracking the progress of pizces of leglslatlon. Prepared
the Senator far commiltee meetings and created correspondence to constituents,

Ed ucaﬁon
Bachelor's of Arts Degree: Seattle Pacific Unlversity.

Associate’s of Aris Degree: Beflevie Compiunlty College; Student Body President, Viee President of
Communication and Student At Large of the Tenure Comumittes.

Phone Line (206) 255-8937 Fax Line (206) 264 - 1492
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Corporate References/ Experience

Customer Account

Contact Information

Organization
Name and address

Context (list work
performed and
what information
organization can

provide)
Contract L.D. Email: sheri.lee@sfdph.org | County of NEMT brokerage
#:1000010625 Phone: (415) 682-5686 San Francisco contract.
Laguna Honda Fax: (415) 327-9221 Department of
Hospital Public Health
Contact Name: :
Sheri Lee
Title: Admissions/
Eligibility Manager

Email: County of San NEMT brokerage

Zuckerberg San Glen.meclintock@sfsph.org | Francisco contract. '
Francisco General | Phone: (415) 206-3358 Department of '
Hospital Fax: (415) 206-8470 Public Health
Contact name: Glen
McClintock
Title: Director
Social Services
Name: Melissa Email: melcurtis@rivco.org | County of Bus brokerage
Curtis Riverside contract.
Title; Contract Phone; (951} 955-9750 Using
Specialist ' subcontractors

Proprietary Information




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

ORGANIZATIONAL INFORMATION SHEET

Proposer Name:

CKO'\\’W\J Vran &/!7
Address: A

127 Deieped  Rive w
Sotameahs  CA  9GIR2Y

Person (Name & Title) Authorized to Represent the Proposer:

SWicaz. Mic - Presidenk

Phone Number:

(atb) 470- py7é

E-mail Address:

S\ foz a4t @ OAYY\&M/! Lo o

Proposed Number of One-Way Trips (cHpacity for Medicaid-covered trips):

Popose. daon all Pmos ol 444 Ecips

Total Funds Requested $ 250, o-u'o iy

(Unit cost from budget sheet multiplied by proposed number of one-way trips)

PAS Y f4b = * 250,600,

Organization status:

[ ] Public Non-Profit
[WCorporation

[] Private Non-Profit
Iﬂ/l’riv_ate For-Profit
[} Government

[] Other

Number of Years in Operation:

Page| 9




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

Tax, Tax Exempt, or Non-Profit I number:

Q5D 7 6BEIL

Name and Signature of Person Authorized to bind the organization to all commitments made in the
proposal:

Name: i (a2 ML
Signature: &«Q/\M/Z )\V\/

Date: S :/ 2\ ’/ A

Page ] 10



Warren County Job and Family Services
Request for Proposals (REP) SFY*s 2019-2021
Non-Emergency Transportation Services (NET)

VENDOR CONDITIONS/REQUIREMENTS

In submitting this proposal, the vendor agrees to the following conditions and requirements of the request
for proposal and any subsequent contracts awarded as a result of the same:

L

Proposers are to follow the guidelines contained in this document when preparing their response to the
proposal.

All proposals submitted will be subject to the following procedures:

a) Proposals that fully comply with the RFP will be reviewed by WCDJFS management.

b) Propo:sers will be notified in writing of approval or denial of their proposals.

c) Proposers who are approved for funding must enter into a formal contract for services.

d) Budget/contract negotiations will be conducted by WCDIFS management.

€) All contracts for services must be approved by the Board of Coﬁnty Commissioners for
final approval.

) When determined in the best interest of WCDJES, contracts will be awarded to proposers whose
proposal is most advantageous to WCDJFS. While price is always a factor, it may not be the
conirolling or most significant factor, The proposer that is awarded a contract must be responsive
to the RFP and must also be judged responsible.

The RFP does not commit the WCDJIFS to award a contract, to pay cost incurred in the preparation of a
proposal, or to procure or contract for services prior to issuance of a signed contract. WCDIFS reserves the
right to accept o reject any or all proposals received, to negotiate services and costs with proposers, and to
cancel in part or in entirety this RFP. WCDIFS reserves the right to reject any proposal in which the
proposer takes exception to the terms and conditions of the request for proposals; fails to meet the terms
and conditions of the request for proposals, including but not limited to the standards, specifications, and
requirements specified in the request for proposals; or submits prices that WCDJIFS considers to be
excessive, compated to existing market conditions, or determines exceed the available funds of the
contracting authority. Funding levels are subject to change. Each proposal will be reviewed with respect to
price, administrative program capabilities, and conformance to the RFP criteria,

The contents of proposals submitted by successful proposers will become part of the awatded contract, and
funding will be contingent upon their agreement to the provisions included herein and the formal contract.

Any printed or media material related to services under this agreement shall recognize the WCDIJFS as the
funding source and shall be cleared with WCDJIFS prior to release.

Page |11



Watren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

VENDOR CONDITIONS/REQUIREMENTS

6. Any expenditures or services which exceed the amount agreed upon are the vendor’s sole responsibility and
shall not entitle the vendor to additional payments or benefits under the contract.

7. If expenditures or services are determined disailowed after payment has accurred, the vendor shall repay
the amount of the disallowance within 30 calendar days from the date of notice, ot on a written alternative
- schedule determined by the WCDJIFS. If the vendor viofates or permits violation of contract terms or
conditions, the vendor shall repay to the WCDJFS the amount of funds directly related to the violation.
Any audit findings/exceptions for disallowed costs as a result of any internal or external audit ghall be the
financial responsibility of the vendor.

8. The vendor shall include a copy of the most recently completed audit with this RFP.
%)M M S /2 fan)q
Authorized Representative’s Signature Date

Page |12



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

MANAGEMENT ASSURANCES

The WCDIFS will enter into contracts only with organizations which provide reasonable assurance in thetr
applications that they are capable of managing, operating, monitoring, and repotting according to federal and state
guidelines, and standards of usual and customary business practices. This shall include:

1.

2.

10.

1.

12,

Sufficient capability to operate the program.
Making available for review and monitoring the names and qualifications of their officers,

directors, and managing personnel who have operational or fiscal responsibilities for the contracted
services.

Assurance that internal policies meet state and federal guidelines regarding EEO and provide for fair and
reasonable employment practices.

Assurance that no person with the responsibility in the operation of the program will discriminate with
respect to any participant or applicant because of race, creed, color, national origin, sex, political affiliation,
age, belief, disability, or genetic information.

Assurance that internal policies prohibit employees from using their positions for a purpose that is or gives
the appearance of being motivated by desire for private gain for themselves or others, particularly those
with whom they have family, business, or other ties.

Assurance that appropriate standards for health and safety in work and training situations will be
maintained.

Assurance that the WCDJFS may not be held responsible for payment of funds if some of those same funds
have not been received by the State.

All reports, brochures, literature, and pamphlets developed through this contract will acknowledge

WCDJFS and its role as the funding source.

Assurance that the vendor recognizes its responsibility for and agrees to assume full financial liability for
any subsequent questioned or disallowed cost.

Assurance that the vendor will provide Worker’s Compensation for injuries which may be suffered by
participants,

Assurance that the vendor has sufficient income from non-NET soutces or an agency cash reserve to
provide a minimum of 60 days cash flow, as this is a cost-reimbursement vendor contract,

4

Assurance that the vendor has read the Terms and Conditions in this RFP and agrees to comply with them
in their entirety.

Page| 13



Warren County Job and Family Services
Request for Proposals (RFP) SFY*s 2019-2021 ,
Non-Emergency Transportation Services (NET)

MANAGEMENT ASSURANCES

The authorized representative must assure and certify that he possesses the legal authority to enter into a contract.

Sho Wl S /24 /1215

Authorized Representative’s Signature Date

Page| 14




Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY
EXCLUSION

The vendor certifies the following:

D) The prospective recipient of Federal assistance funds certifies, by submission of this proposal, that neither
it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency,

2) Where the prospective recipient of Federal assistance funds is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

Critaz. i~ Presicenk

Printed Name & Title of Signatory Authority for Proposing Agency

Qi \¥Va S/21 /2014

Signature Date

Page| 15



Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

VENDOR CODE OF CONDUCT

Maintaining the integrity of public procurement is crucial in preventing fraud and abuse of public funds. No
contractor, individual, company or organization seeking a contract or seeking to sell goods or services to WCDJFS
will promise or give to any agency officer, employee or agent anything of value, including employment or promise
of employment within the scope of his or her job duties. No contractor or individual, company or organization
seeking a contract or grant or seeking to sell goods or services to WCDIFS will ask an officer, employee or agent of
the agency to violate any of the code of standards of conduct requirements. Contractors acting on behalf of
WCDIFS will refrain from activities which could result in violations of this rule.

All WCDIJFS coniracts shall contain provisions requiring the contractor to refrain from promising or giving to any
agency officer, employee, or agent anything of value that is of such a character as to manifest a substantial and
improper influence upon the officer, employee, or agent with respect to the officer’s, employee’s, or agent’s duties,
to agree that it will not solicit agency officers, employees, or agents to violate the agency’s code of standards of
conduct, all provisions in 2 C.F.R. 200.318, 2 C.F.R. 400.2(b}, 29 C.F.R, 97.36(b)(3), 45 C.F.R. 75.32%(c), ot
Chapter 102 and Sections 187.01, 2921.42, and 2921.43 of the Revised Code and to refrain from conflicts of
interest, whether direct or indirect.

All contracts of the WCDIFS shall include a certification by the contractor that it is in compliance with and will
maintain compliance with the requirements listed in the paragraph above. The contractor will promptly notify the
WCDIFS of any newly arising conflicts of interest or potential violations of state ethics laws.

Contractors in violation of these laws may be prosecuted for criminal violations, Any contract who violafes the
requirements of this code of conduct or refated C.F.R. and Revised Code is subject to having the related contract
terminated or having the WCDJFS refuse to enter into a contract along with penalties and sanctions.

1 have read the ahove information and understand that I am subject to this policy and law. I confirm to the
best of my knowledge and belief that I am in compliance with this policy and law and that no conflict of
interest exists, as defined within this information, except for the following matters:

v None
1 hereby acknowledge that a potential conflict of interest could arise as a result of my position,

Description:

Name & Title: | <Wvicaz. Mic - @raﬁ\M
Signature: W? ‘?\’\'\f

Date: q/? \// 219
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Warren County Job and Family Services
Request for Proposals (RFP) SFY’s 2019-2021
Non-Emergency Transportation Services (NET)

TRANSPORTATION BUDGET INFORMATION SUMMARY™

3. Direct Service Training

4. Fuel Costs

5, Fleet Maintenance Costs

6. Vehicle Insurance

&= B 5 ¥ O%

7. Other

Total Direct Services Costs §

TOTAL TRANSPORTATION BUDGET: $ 350, /¥D. 02

Total apnual one-way trips: Y ééé

Page | 18
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Warren County Department of Human Services
-~ 416 S. East Street  Lebanon, Ohio 45036

County Commissioners
Tom Grossmann e Shannen Jones ¢ David G. Young

June 25, 2019

Shiraz Mir, President
Capital Transit

187 Dnieper River Way
Sacramento, CA 95834

Dear Mr. Mir,

Thank you for submitting your proposal in response to our REP for Non-Emergency
Transportation Services, After reviewing the proposals submitted ‘we have selected another
vendor to offer those services effective July 1, 2019 to June 30, 2021. If you have any
questions, please feel free to contact me.

Sincergly,
fr— M /3

. Lauren V. Cavanaugh-
Director

Lebarion (513)695-1420 » Middletown (513)261-1420 e Dayton (937)425-1420 e Cincinnati (513)925-1420
South Eastern Warren County (937)783-4993 x 1420 e Fax (513)695-2940
Operated under authovity of the Ohio Department of Job and Family Services



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0866

Nuuiber

Adopted Date Ju}Y 09, 2019

APPROVE AND AUTHORIZE THE PRESIDENT OF THIS BOARD TO SIGN A
SUBGRANT AWARD AGREEMENT ON BEHALF OF THE GREATER WARREN
COUNTY DRUG TASK FORCE

BE IT RESOLVED, to approve and authorize the President of this Board to sign a Subgrant
Award Agreement, Subgrant Number 2018-DL-LEF-5827, on behalf of the Greater Warren
County Drug Task Force in accordance with the provisions of the Ghio Drug Law Enforcement
Fund (DLEF), as set forth by the Ohio Office of Criminal Justice Services (OCJS), the duly
authorized State Agency, as attached hereto and made a part hereof; and

BE IT FURTHER RESOLVED, in the event funding is not available from State of Ohio Office
of Criminal Justice Services, the Warren County Board of Commissioners has no further
obligation to fund this project.

Mr, Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young —yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS
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Leyf/a Lander, De,ﬁuty Clerk
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W.C. Drug Task Force (file)
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. SUBGRANT AWARD AGREEMENT
Subgrant Number; 2018-DL-LEF-5§27
Titler Greater Warren Cémﬂ(p Drug Thek Force
I eccordance with the provisions of the Ohin Drug Law Enforcement Fund (DLEF) us enacted by the 127th General Assambly of Ohio in
House 8ill 562 on Seplember 23, 2008 and as set forth in Ohiv Revised Code Section 550268 Ohio Drug Law Enforcerment Agplication
2018, the Ohio Office of Criminal Jfuslice Services, as the duly authorized Swta Agency, hershy approves the project application

submiited es complying with roquirements of the Agency for the fiscal year indicoted in the subgrant number mbove and awnrds fa' the
feregoing Subgrantee a Subgrant ns follaws:

Shbyrantse: Warren County Carninissioners

Implementing Agency: Warren County Drug Task Force :

Award Poriods; - 07/01/2019 to $5/302020

Cioseout Degdfine: 08/29/2020

" Award Amounis; OCIS Funds: 3125,151.84 25%

Cash Match: - 341,717 28 25%
Inkind Motch: 5000
Project Total; © $166,869.02 160%

The terms se1 forth In (he 'Responsibility for Claims section of the OCJS Standard Federal Subgrant Conditlons Hondbook are sishject to
Ohio law, Mncluding scelion 3345.15 of the Ohio Revised Codo end (he Ohie Consfitution As A result, those lerms may naol apply lo
subgrant recipients wha arc political subdivisions of the state, and do not apply to siate instrumentalitios.

This Subgeant is subject to the sislemenls as set forth fn the approved Proprummatic and Budge! Application subtmitted snd approved
revislons therete, as woll as the OCJS Standurd Federat Subgrant Condilions and Specisl Conditions o this Subgrant, which are attached
herele and hereby included by seference herein The Subgrant is also bound by all up'pllcabEe federal' puidelines, as roferanced in the
Standeed Conditfons. Revistons te this Subgrant Award Agreement nwst be approved in writing by OCJS

The Subgrand shall become effective ot of the award date, for the period indicated, upon return to OCJIS of this Subgrant Award Agreemonl .
executed on the behalf of the Sybyratoe's and lmplemunting Agehey's authorfzed offiial In the space providyd below, '

oo (/1317

4 .
Karhiton . Mmerc. Executive Director j Award Date
Ohéo Office of Criminal Justice Services '

The Subgrantee opreos to serve as the official subreciplent of the The [mplomenting Agency agress lo comply with
award, ngrees to provide the required mafoh as indicated above, and the terms and cenditions of the award 1 hereby
‘mssumes overall responsibility for complinnce with the lerms and aocept this Subgrant on behall of the Tmplementing
conditionsy pf the award. | hereby—ageept this Subgrant on behatf of Agency

ﬂé Zt g Mges o Doses . 7/1 /11

Dale Major / Commander Date
‘Wharren County Drug Task Force

ounty Commisaioner / President
Wacren County Commissionsrs

Iisston Statement
save Hyeg, reduce injurles and economie foss, to admicister Ohio's motor vehicle laws and to preserve the safety and well
Adam M. Nice being of all citizens with the most cost-effectiva and service-oriented methods availabie."

Asst. Prosecuting Attorney



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0867 July 09, 2019

Number Adopted Date

AUTHORIZE PRESIDENT OF THE BOARD TO SIGN AN OHIO PUBLIC WORKS
COMMISSION (ISSUE 2) PROJECT AGREEMENT ON BEHALF OF THE WARREN
COUNTY ENGINEER

BE IT RESOLVED, to authorize the President of the Board to sign an Ohio Public Works
Commission (Issue 2) project agreement for the Socialville-Fosters Road Bridge #32-5.14
Rehabilitation Project on behalf of the Warren County Engineer; copy of said agreement
attached hereto and made a part hereofl,

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea

Mr, Grossmann — yea

Mr. Young —yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

Yaura Lander,/Députy Clerk

ce! ¢/a—0hio Public Works Commission
Engineer (file)
Tssue 2 file



Ohio Public Works Commission
PROJECT GRANT AGREEMENT

STATE CAPITAL IMPROVEMENTS PROGRAM

Putsuant to Ohio Revised Code Chapter 164 and Ohio Administrative Code Chapter 164-1, this Project
Grant Agreement (hereinafter referred to as the Agresment) is entered into 07/01/2019 by and between
the State of Chio, acting by and through the Director of the Ohio Public Works Commission (hereinafter
referred to as the "Director” or the “OPWC”), and Warren County (hersinafter referred to as the
"Recipient"), in respect of the Project named Socialville-Fosters Road Bridge #32-5,14 Rehabilitation
as described in Appendix A of this Agreement (“Project™) to provide 49% of the total Project cost
(*Participation Percentage™), not to exceed Two Hundred Twenty Thousand Five Hundred Dollars
{$220,500), for the sole and express purpose of financing or reimbursing costs of the Project as more

fully set forth in this Agreement and the Appendices attached hereto.

OPWC Project CJO9W
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RECITALS

Pursuant to Ohio Revised Code 164.02, the Ohio General Assembly created the Ohio Public
Works Commission (OPWC) to implement the policies set forth in Article VIII, of the Chio Consfitution
and Chapter 164 of the Ohio Revised Code;

Pursuant to Ohio Revised Code 164.05, the Director is empowered to (i) enter into agreements
with Local Subdivisions to provide loans, grants, and local debt support for Capital Improvement
Projects; and (ii) authorize payments'to Local Subdivisions or their Contractors for costs incurred for
Capital Improvement Projects;

Ohio Revised Code Sections 164.05 and 164.06 permif a grant of funds, or other forms of
financial assistatce, for such a Capital Improvement Project to be expended and provided only after the
District Committee has submiited a request to fund the Capital Irnprovement Project outlining the
Recipient's planned use of the funds; and subsequent approval of the request by the Director;

The Recipient desires to engage in the Capital Inprovement Project described in Appendm Aof
this Agreement; and

The Project has been duly recommended to the Director pursuant to Ohio Revised Code 164,06
by the District Committee of which the Recipient is a part;

In consideration of the promises and covenants herein contained, the undersigned agree as
follows:

L DEFINITIONS. The following words and terms as hereinafter used in this Agreement shall have
the following meanings.

“Bond Counsel” means an attorney or firm of attorneys of nationally recognized standing on the
subject of municipal bonds satisfactory to the Director,

“Business Day” means a day of the year on which banks located in Columbus, Ohio and in New
York, New York are not required or authorized by law to remain closed and on which The New Yotk
Stock Exchange is not closed.

“Capital Improvement” or “Capital ITmprovement Project” means the acquisition, construction,
reconstruction, improvement, planning and equipping of roads and bridges, appurtenances to roads and
bridges to enthance the safety of animal-drawn vehicles, pedestrians, and bicycles, wastewater treatment
facilities, water supply systeins, solid waste disposal facilities, and storm water and sanitary collection,
storage and treatment facilities including real property, interests in real property, facilities, and
equipment related or incidental to those facilities.

“Chief Exccutive Officer” means the single office or official of the Recipient designated in
Appendix A pursuant to Section V, or authorized designee as per written notification to the Director.

“Chief Fiscal Officer” means the single office or official of the Recipient designated in Appendix
A pursuant to Section V, or authorized designee as per written notification to the Director.

“Code” means the Internal Revenue Code of 1986, as amended. Fach reference to the Code
herein shall be deemed to include the United States Treasury Regulations in effect, whether temporary or
final, with respect thereto and applicable to the Infrastructure Bonds or the use of the proceeds thereol.




“Contractor” means a person who has a direct confractual relationship with the Recipient and is
the manufacturer of all or a portion of the Project; or the provider of labor, materials or services in
connection with the construction, reconstruction, expansion, improvement or engineering of the Project;
or both.

“Cost of Capital Improvement Projects” means the costs of acquiring, constructing,
reconstructing, expanding, improving and engineering Capital Improvement Projects, and related
financing costs.

“District Cotnmittees” means the District Public Works Integrating Committees and the
Executive Committees created pursuant to Ohio Revised Code 164.04.

“Effective Date” means the date set forth on Page One of this Agreement,

“Eligible Project Costs” means such portion of the Project costs disbursed and loaned from the
OPWC to the Recipient for the sole and express purpose of acquiring, constructing, reconstructing,
expanding, improving, engineering and equipping the Project, other direct expenses, and related
financing costs thereto,

“Governing Body™ means the board of county commissioners or a county council if a county; the
legislative authority if a municipal corporation; or the board of township trustees if a township; the board
ol directors if a sanitary district; or the board of trustees if a regional water and sewer district.

“Logal Subdivision” means any county, municipal corporation, township, sanitary district or
regional water and sewer district of the State. '

“Local Subdivision Contribution” means the Local Subdivision financial share used for the sole
and express purpose for paying or reimbursing the costs certified to the Director under this Apreement
for completion of the project,

“Participation Percentage” means the rounded percentage of the total actual Project costs that
will be contributed by the OPWC, not to exceed the maximum dollar contribution of the OPWC
identified in this Project Agreement, and the rounded percentage of the total actual Project costs that will
be contributed by the Recipient. Both percentages ate identified in Appendix B. If the total actual Project
costs exceed the estimated Project costs identified in Appendix B, the Local Subdivision Participation
Percentage will increase to reflect the cost overrun, while the OPWC percentage contribution will
decrease recognizing that there is a maximum dollar contribution from the OPWC which is identified in
this Project Agreement.

“Private Business Use” means use (directly or indirectly) in a trade or business or activity carried
on by any Private Person (other than a Tax-Exempt Organization) other than use as a member of, and on
the same basis as, the public.

“Private Person” means any person, firm, entity or individual who or which is other than a
“governmental unit” as that term is defined in Code Section 150 and used in Code Sections 141 and 148.

“Project” means the scope of work specified in Appendix A.

“Project Manager” means the principal employee or agent of the Recipient having administrative
authority over the Project designated in Appendix A pursuant to Section V, ot authorized designec as per
written notification to the Director.

“State” means the State of Qhio.
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“Tax-Bxempt Organization” means a “governmental unit,” as such term is used in Code Sections

141 and 148.

1L

FINANCIAL ASSISTANCE. Subject to the terms and conditions contained herein, the Director

hereby grants to the Recipient financial assistance, as established in this section, for the sole and express
purpose of paying or reimbursing the eligible costs certified to the Director under this Agreement for the
completion of the Project.

IIL.

A, The Grant, The OPWC hereby agrees to provide financial assistance in the form of a
grant, from the State Capital Improvements Fund, which constitutes the proceeds of the
Infiastructure Bonds, in an amount not to exceed Two Hundred Twenty Thousand Five
Hundred BDollars ($220,500). '

B. Joint Funded Project with the Ohio Department of Transportation. For those projects
advertised, awarded and administered by the Ohio Depariment of Transporfation (ODOT), the
Recipient and the Director hereby assign certain responsibilities to the ODOT, an authorized
representative of the State of Ohio, Notwithstanding Sections V.A., V.B., and V.C. of the Project
Agreement, Recipient hereby acknowledges that upon notification by the ODOT, all payinents
for cligibie project costs will be disbursed by the Director and the OPWC directly to the ODOT.
A Memorandum of Funds issued by the ODOT shall be used to certify the estimated project
costs. Upon receipt of a Memorandum of Funds from the ODOT, the OPWC shall transfer funds
directly to the ODOT via an Intra-State Transfer Voucher. The amount or amounts transferred
shall be determined by applying the Participation Percentages defined in Appendix B to those
cligible project costs within the Memorandum of Funds.

LOCAL SUBDIVISION CONTRIBUTION. The Recipient shall, at a minimum, cotiribute to the

Project the Local Subdivision Participation Percentage as set forth in Appendix B of this Agreement.

Iv.

PROJECT SCHEDULE. Construction of the Project must begin within one year of the Effective

Date of this Agreement, or this Agreement may become null and void at the sole discretion of the
Director. A preliminary construction schedule is provided in Appendix A. Delays, with reason for the
delay(s), must be communicated to the Director as soon as possible, The Director will review written
requests for extensions and may extend the construction start date, providing that the Project can be
completed within a reasonable time frame.

V.

DISBURSEMENTS. All payments made by the OFWC shall be made directly to the contractor

that performed the work on the Project and originated the invoice unless the Recipient requests
reimbursement, The following provisions apply to Project disbursements:

Al Project Administration Designation. Pursuant to Ghio Administrative Code 164-1-21(B)
(1-3), the Recipient shall designate its Chief Executive Officer, Chief Fiscal Officer and Project
Manager in Appendix A of this Agreement. The Director and OPWC must be notified of changes
in these designations in writing including the addition of designees or alternates.

B. Disbursements to Contractors to Pay Costs of the Project. The Recipient shall submit to
the Ditector a Disbursement Request, a form of which is attached, together with the information
and certifications required by this section, unless otherwise approved by the Director, The dollar
amount set forth in the Disbursement Request shall be calculated based on the Participation
Percentage set forth on Page One of this Agreement or as amended, to account for changed
conditions in the Project financing scheme, If all requirements for disbursement set forth herein
are deemed by the Director to be accurate and completed, the Director shall initiate a voucher in
accordance with applicable State requirements for the payment of the amount set forth in the
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VI,

Disbursement Request. Upon receipt of a warrant from the Office of Budget and Management,
tho Shared Services, drawn in commection with the voucher, the Director shall forward the
watrant by regular first class United States mail or electronic funds transfer, to the contractor or
other authorized recipient designated in the Disbursement Request.

Prior to any disbursement from the Fund, the following documents shall be submitted to the
Director by the Recipient:

1. An invoice submitted to the Recipient by the Contractor documenting work
performed or materials or labor supplied; '

2. If the request is for disbursement to the Recipient, proof of payment of the
invoice such as check, warrant, or other evidence satisfactory to the Director that
payment of such sums has besn made by the Recipient in connection with the portion of
the Project for which payment is requested;

3. A Disbursement Request Form properly certified by the Project Manager, Chief
. Fiscal Officer and the Chief Executive Officer; and

4. Such other certificates, documents and other information as the Director may
reasonably require.

If the Director finds that the documents comply with the requirements of this Agreement,
the Director is autherized to cause the disbursement of moneys from the Fund for
payment of the identified Project costs,

The Recipient represents that the Project was initially constructed, installed or acquired
by the Recipient no earlier than the execution date of this Agreement.

C. Limitations on Use. No part of the moneys delivered to the Recipient pursuant to Section
11 is being or will be used to refinance, retire, redeem, or otherwise pay debt service on all or any
part of any governmental obligations regardless of whether the interest on such obligations is or
was excluded from gross income for federal income tax purposes.

D, Project Scope. The physical scope of the Project shall be limited to only those Capital
Improvements as described in Appendix A of this Agreement. If circumstances require a change
in such physical scope, the change must be approved by the District Committee, recorded in the
District Commitiee's official meeting minutes, and provided to the Director for the execution of
an amendment fo this Agreement. '

E. Project Cost Overruns. If the Recipient determines that the moneys granted pursuant to
Section II, together with the Local Subdivision Contribution, are insufficient to pay in full the
costs of the Project, the Recipient may make a request for supplemental assistance to its District
Committee. Pursuant to Ohio Administrative Code Section 164-1-23, the Recipient must
demonstrate that such funding is necessary for the completion of the Project and the cost overrun
was the result of circumstances beyond the Recipient's control, that it could not have been
avoided with the exercise of due care, and that such circumstances could not have been
anticipated at the time of the Recipient's initial application. Should the District Committee
approve such request, the action shall be recorded in the District Committee's official meeting
minutes and provided to the Director for the execution of an amendment to this Agreement.

CONDITIONS TO FINANCIAL ASSISTANCE AND ITS DISBURSEMENT. The Recipient

must comply with the following before receiving funds:
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VIL

A. Recipient certifies that the Local Subdivision Contribution necessary for the completion
of the Project is available or expected to be available through the construction of the Project and
must demonstrate its compliance with the provisions of Ohio Revised Code Chapter 164 and
Ohio Administrative Code Chapter 164-1.

B. Recipient shall execute all other documents and certificates as deemed necessary by the

Director, on the date hereof or at any time hereafier in connection with the financial assistance
and disbursement of moneys pursuant to this Agreement, including any amendments to this

REPRESENTATIONS, WARRANTIES AND COVENANTS OF RECIPIENT. Recipient

represents warrants and covenants for the benefit of the Director as follows:

A, Reciplent is a Local Subdivision of the State with all the requisite power and aufhority to
construet, or provide for the construction of, and operate the Project under the laws of the State
and to carry on its activities as now conducted.

E. Recipient has the power to enter into and perform its obligations under this Agreement
and has been duly authorized to execute and deliver this Agresment.

C. This Agreement is the legal, valid and binding obligation of the Recipient, subject to
cerfain exceptions in event of bankruptey and the application of general principles of equity.

D. Recipient has complied with all procedures, prerequisites and obligations for Project
application and approval under the Ohio Revised Code Chapter 164 and Ohio Administrative
Code Chapter 164-1,

E. Recipient is not the subject of or has it initiated any claim or cause of action that would
give rise to any liability which would in any way inhibit Recipient's ability to carry out its
performance of this Agreement according to its terms.

. Use of the Project - Qualified Service Contracts.

1. General, The Recipient shall not use the Project or suffer or permit the Project to
be used for any Private Business Use. For purposes of the preceding sentence, use
pursuant to a contract that satisfies the criteria of paragraphs 2 ot 3 of this subsection
shall not be regarded as & Private Business Use.

2. Qualified Service Contracts. A Service Provider includes any person that is a
Related Party to the Service Provider and the phrase “Chief Execufive Officer” includes
a person with equivalent management responsibilities.

a Qualified Service Contracts - Rev, Proc. 2017-13. Unless the Recipient
chooses to apply the safe harbors described below in F.2.b. for Service Contracts
(defined below) entered into before (and not materially modified after) August
18, 2017, an arrangement under which services are to be provided by a Private
Person (“Service Provider™) involving the use of all or any portion of, ot any
function of, the Project (for example, the management services for an entire
facility or a specific department of a facility) (“Service Contract”) is a “Qualified
Service Contract” if either (A) the only compensation provided for in the Service
Contract consists of reimbursements of actual and direct expenses paid by the
Service Provider to persons other than Related Parties and reasonable related
administrative overhead expenses of the Service Provider (“Expense
Reimbursement™) or (B) all of the following conditions are satisfied:
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b. The compensation (including Expense Reimbursement) for services
provided pursuant to the Service Contract (“Compensation™) is reasonable;

c, None of the Compensation (disregarding reimbursement of actual and
direct expenses paid by the Service Provider to persons other than Related
Parties, which for this purpose excludes employees of the Service Provider),
incloding the {iming of the payment thereof, is based on net profits from the
operation of the portion of the Project with respect to which the Service Provider
provides services (the “Managed Property”) or any potrtion thereof.
Compensation will not be treated as providing a share of net profits if no element
of the Compensation considers, or is contingent upon, either the Managed
Property’s net profits or both the Managed Property’s revenues and expenses for
any fiscal period. For this purpose, Compensation will not be treated as
providing the Service Provider a share of the Managed Property’s net profits or
requiring the Service Provider to bear a share of Managed Property’s net losses
if the Compensation is: (i) based solely on a capitation fee, a periodic fixed fee,
or a per-unit fee; (ii) incentive compensation that is determined by the Service
Provider’s performance in meeting one or more standards that measure quality of
services, performance, or productivity, and the amount and timing of the
payment of the incentive compensation does not take into account (or is
contingent upon) the Managed Property’s net profits; or (iii) 2 combination of
the types of Compensation set forth in (i} and (ii);

d. The determination of the amount of Compensation and the amount of
any expenses to be paid by the Service Provider (and not reimbursed), separately
and collectively, do not consider either the Managed Property’s net losses or
both the Managed Property’s revenues and expenses for any fiscal period;

e The timing of the payment of Compensation is not contingent upon the
Managed Property’s net losses or net profits. Deferral of the payment of
Compensation will not be treated as contingent on the Managed Property’s net
losses or net profifs if the Service Contract includes requirements that: (i) the
Compensation is payable at least annually; (ii) the Recipient is subject to
reasonable consequences for late payment, such as reasonable interest charges or
late payment fees; and (iii) the Recipient will pay such deferred Compensation
(with interest or late payment fees) no later than the end of five years after the

_ original due date of the payment of the Compensation;

f The term of the Service Contract, including all renewal options, is no
greater than the lesser of 30 years or 80 percent of the weighted average
reasonably expected economic life of the Managed Property;

g. The Recipient must exercise a significant degree of control over the use
of the Managed Property. This control requirement is met if the Service Contract
requires the Recipient to approve the annual budget of the Managed Property,
capital expenditures with respect to the Managed Property, each disposition of
property that is part of the Managed Property, rates charged for the use of the
Managed Property, and the general nature and type of use of the Managed
Property (for example, the type of services);

h. The Recipient must bear the risk of loss upon damage or destruction of
the Managed Property;
i The Service Provider must agree that it is not entitled to and will not

take any tax position that is inconsistent with being a Service Provider to the
Recipient with respect to the Managed Property (e.g., the Service Provider will
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not claim depreciation, amortization, or investment tax credit, or deduction for
any payment as rent, with respect to the Managed Property); and

} The Service Provider must have no role or relationship with the
Recipient, directly or indirectly, that, in effect, substantially limits the
Recipient’s ability to exercise its rights under the Service Confract, based on all
the facts and circumstances. A Service Provider will not be treated as having a
role or relationship that substantially limits the Recipient’s ability to exercise its
rights under the Service Confract if:

() Not more than 20 percent of the voting power of the Governing
Body of the qualified user in the aggregate is vested in the directors,
officers, shareholders, pariners, members, and employees of the Service
Provider;

(i) The Governing Body of the Recipient does not include the Chief
Executive Officer of the Service Provider or the chairperson (or
equivalent executive) of the Service Provider’s Governing Body; and

(iliy  The Chief Executive Officer of the Service Provider is not the
Chief Executive Officer of the Recipient or any Related Party to the
Recipieit.

3. Qualified Service Contracts - Rev. Proc. 97-13. A Service Contract is considered
to contain teriination penalties if the termination limits the Recipient’s right to compete
with the Service Provider, requires the Recipient to purchase equipment, goods or
services from the Setvice Provider, or requires the Recipient to pay liquidated damages
for cancellation of the Service Contract, Another comtract betweei. the Service Provider
and the Recipient (for example, a loan or guarantee by the Service Provider) is
considered to create a coniract termination penalty if that coniract contains tetms that are
not customary or arm’s length that could operate to prevent the Recipient from
terminating the Service Coniract. A requirement that the Recipient reimburses the
Service Provider for ordinary and necessary expenses, or restrictions on the hiring by the
Recipient of key personnel of the Service Provider are not treated as confract termination
penalties,

If the Recipient chooses to apply the following safe harbors, a Service Contract is a
Qualified Service Contract if entered into before (and not materially modified after)
August 18, 2017 and all of the following conditions are satisfied:

a. The compensation for services provided pursuant to the Service Contract
is reasonable;

b. None of the compensation for services provided pursuant to the Service
Contract is based on net profits from operation of the Project or any portion
thereof;

c. The compensation provided in the Service Contract satisfies one of the
following subparagraphs:

(i) At least 95% of the compensation for each annual period during
the term of the Service Confract is based on a periodic fixed fee and the
term of the Service Contract, including afl renewal options, does not
exceed the lesser of 80% of the reasonably expected useful life of the
Project and 15 years, For purposes of Section VILF.,, a “periodic fixed
fee” means a stated dollar amount for services rendered for a specified
period of time that does not increase except for automatic increases
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pursuant to a specified, objective external standard that is not linked to
the output or efficiency of the Project (e.g., the Consumer Price Index)
and a “renewal option” means a provision under which the Service
Provider has a legally enforceable right to renew the Service Contract
but does not include a provision under which a Service Contract is
automatically renewed for one-year periods absent cancellation by either
party, even if such Service Contract is expected to be renewed; or

at least 80% of the compensation for each annual period during the term
of the Service Contract is based on a periodic fixed fee and the term of
the Service Contract, including all renewal options, does not exceed the
lesser of 80% of the reasonably expected useful life of the Project and
10 years; or

(if) at least 50% of the compensation for each anmal period during
the term of the Service Contract is based on a perfodic fixed fee, the
term of the Service Contract, including all renewal options, does not
exceed five years, and the Service Contract is terminable by the
Recipient on reasonable notice, without penalty or cause, at the end of
the third year of the Service Contract term; or

(iif)  all of the compensation for services is based on a capitation fee
or a combination of a eapitation fee and a periodic fixed fee, the term of
the Service Contract, including all renewal options, does not exceed five
vears, and the Service Contract is terminable by the Recipient on
reasonable notice, without penalty or cause, at the end of the third year
of the Service Contract tetim; a “capitation fee” means a fixed periodic
amount for each person for whom the Service Provider assumes the
responsibility to provide all needed services for a specified period so
long as the quantity and type of service actually provided to covered
persons varies substantially; or

(iv) all of the compensation for services is based on a per-unit fee or
a combination of a per unit fee and a periodic fixed fee, the term of the
Service Contract, including all renewal options, does not exceed three
vears and the Service Contract is terminable by the Recipient on
reasonable notice, without penalty or cause, at the end of the second year
of the Service Contract term; a “per-unit fee” means a fee based ona

unit of service provided (e.g., a stated dollar amount for each specified
procedure) and generally includes separate billing arrangements between -
physicians and hospitals; or

() all of the compensation for services is based on a percentage of
fees charged or a combination of a per-unit fee and a percentage of
revenue or expense fee, the term of the Service Contract, including all
renewal options, does not exceed two years and the Service Coniract is
terminable by the Recipient on reasonable notice, without penalty or
cause, at the end of the first year of the Service Contract term; this
subparagraph (vi) applies only to (I) Service Contracts under which the
Service Provider primarily provides services to third parties (e.g., health
care services) or (II) Service Contracts involving the Project during an
initial start-up period for which there has been insufficient operations fo
establish a reasonable estimate of the amount of the annual pross
revenues {or gross expenses in the case of a Service Contract based on a
percentage of gross expenses) {e.g., a Service Contract for general
management services for the first year of operations), in which case the
compensation for services may be based on a percentage of gross
revenues, adjusted gross revenues (i.e., gross revenues less aliowances

i | Page



G.

for bad debts and contractual and similar allowances), or expenses of the
Project, but not more than one of these measures; or

(vi)  all the compensation for services is based on a stated amount, a
periodic fixed fee, a capitation fee, a per-unit fee, or a combination of
the preceding. The compensation for services also may include a
percentage of gross revenues, adjusted gross revenues, or expenses of
the Praject (but not both revenues and expenses). The term of the
Service Contract, including all renewal options, does not exceed five
years, and the Service Confract need not be terminable by the Recipient
prior to the end of the term. For purposes of this section, a tiered
productivity award as described in section 5.02(3) of Internal Revenue
Service Revenue Procedure 97-13, as amplified by Internal Revenue
Service Notice 2014-67, will be treated as a stated amount or a periodic
fixed fee, as appropriate.

d. The Service Provider has no role or relationship with the Recipient,
d:rectly or indirectly, that, in effect, substantially limits the Recipient’s ability to
exercise its rights under the Service Contract, including cancellation rights;

e. The Service Provider and its directors, officers, shareholders and
employees possess in the aggregate, directly or indirectly, no more than 20% of
the voting power of the Governing Body of the Recipient;

f. No individual who is a member of the Governing Body of the Service
Provider and the Recipient is the Chief Executive Officer of the Recipient or the
Service Provider or the chairperson of the Governing Body of the Recipient or
the Service Provider; and

g The Recipient and the Service Provider are not Related Parties.

4. Exceptions. The Recipient may treat a Service Contract that does not comply
with one or more of the criteria of Section VILF. as not resulting in Private Business Use
of the Project if it delivers to the Director, at its expense, an opinion of Bond Counsel to
the effect that such Service Contract does not result in Private Business Use of the
Project and that entering into such Service Contract would not adversely affect the
exclusion from gross income of the interest on the bonds that financed the Project or
cause the interest on such bonds, or any portion thereof, to become an item of fax
preference for purposes of the alternative minimum tax imposed under the Code.

Use of Proceeds. With respect to the Project to be financed or reimbursed by moneys

granted pursuant to Section II:

1. The total cost of the Project shall not and will not include any cost which does
not constitute “Costs of Capital Improvements Projects,” as defined in Ohio Revised
Code Section 164.01(F);

2, All the Project is owned, or will be owned, by the Recipient or another
Tax-Exempt Organization, upot providing prior written notice to the Director, for as
long as the loan is outstanding;

3. The Recipient shall not use any of the moneys to pay or reimburse the Recipient
for the payment of or to refinance costs incurred in connection with the acquisition,
construction, improvement and equipping of property that is used or will be used for any
Private Business Use; and
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4, The Recipient may engage in Private Business Use only if it delivers to the
Director, at the Recipient's expense, an opinion of bond counsel that to do so would not
adversely affect the exclusion of interest on the Infrastructure Bonds from gross income
for federal income tax purposes and such opinion is accepted by the Director.

H. General Tax Covenant. The Recipient shall not take any action or fail to take any action
which would adversely affect the exclusion of interest on the Infrastructure Bonds from gross
income for federal income tax purposes.

L - Sufficiency of Moneys. The Recipient has sufficient moneys in addition to those granted
to Recipient pursnant to this Agreement to fund the Project to completion, as its Local
Subdivision Contribution.

L Construction Contract, If federal funds are included as part of the financing of the
non-OPWC portion of the Project, federal law may prevail, including, but not limited to,
application of Davis Bacon prevailing wage rates, the Copeland “Anti-Kickback” Act, the
Contract Work Hours and Safety Standards Act, and any federal environmental regulations.
Recipient is solely responsible for ensuring compliance with federal requirements applicable to
its Local Subdivision Contribution. Notwithstanding the above, the following provisions apply to
construction contracts under this Agreement:

I. Ohio Preference. The Recipient shall, to the extent practicable, use and shail
cause all its Contractors and subcontractors to use Ohio products, materials, services and
labor in connection with the Project pursuant to Ohio Revised Code 164,05(A)(6);

2. Domestic Steel. The Recipient shall use and cause all its Contractors and
subcontractors to comply with domestic steel use requirements pursuant to Ohio Revised
Code 153.011;

3. Prevailing Wage. The Recipient shall require that all Contractors and
subcontractors working on the Project comply with the prevailing wage requirements
contained in Ohio Revised Code Sections 164.07(B) and 4115.03 through 4115.16;

4. Equal Employment Opportunity. The Recipient shall require all Contractots o
secure a valid Certificate of Compliance;

5. Construction Bonds. Tn accordance with Ohio Revised Code 153.54, et. seq., the
Recipient shall require that each of its Contractors furnish a performance and payment
bond in an amount at least equal to 100% of its contract price as security for the faithful
performance of ifs confract;

6. Insurance, The Recipient shall require that each of its construciion contractors
and subcontractors maintain during the life of its contract or subcontract appropriate
Workers Compensation Insurance, Commercial General Liability, Public Liability,
Property Damage and Vehicle Liability Insurance, and require Professional Liability
Insurance for its professional architects and engineers; and

7. Supervision. The Recipient shall provide and maintain competent and adequate
Project management covering the supervision and inspection of the development and
construction of the Project and bear the responsibility of ensuring that construction
conforms to the approved surveys, plans, profiles, cross sections and specifications.

VIII. PROGRESS REPORTS. The Recipient shall submit to the Director, at the Director’s request,
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summary reports detailing the progress of the Project pursuant to this Agreement and any additional
reports containing such information as the Director may reasonably require

IX, AUDIT RIGHTS. The Recipient shall, at all reasonable times, provide the Director access and a
right to inspect all sites and facilities involved in the Project and access to and a right to examine or audit
all books, documents and records, financial or otherwise, relating to the Project or to ensure compliance
with the provisions of this Agreement. The Recipient shall maintain all such books, documents and
records for a period of six years after the termination of this Agreement, and such shall be keptina
common file to facilitate audits and inspections. All disbursemenis made pursuant to the terms of this
Agreement shall be subject to all audit requirements applicable to State funds, The Recipient shall ensure
that a copy of any final report of audit prepared in connection with and specific to the Project, regardless
of whether the report was prepared during the pendency of the Project or following its completion, is
provided 1o the Director within 10 days of the issuance of the report. The Recipient siimultaneously shail
provide the Director with its detailed responses to each negative or adverse finding pertaining to the
Project and contained in the report, Such responses shall indicate what steps will be taken by the
Recipient in remedying or otherwise satisfactorily resolving each problem identified by any such finding.
If the Recipient fails to comply with the requirements of this Section or fails to institute steps designated
_fo remedy or otherwise saiisfactorily resolve problems identified by negative audit findings, the Director
may bar the Recipient from receiving further financial assistance under Ohio Revised Code Chapter 164
until the Recipient so complies or until the Recipient satisfactorily resolves such findings.

X. GENERAL ASSEMBLY APPROPRIATION. The Recipient hereby acknowledges and agrees
that the financial assistance provided under this Agreement is entirely subject to, and contingent upon,
the availability of funds appropriated by the General Assembly for the purposes set forth in this
Agreement and in Ohie Revised Code Chapter 164, The Recipient further acknowledges and agrees that
none of the duties and obligations imposed by this Agreement on the Director shall be binding until the
Recipient has complied with afl applicable provisions of Ohio Revised Code Chapter 164 and Ohio
Administrative Code Chapter 164-1 and until the Recipient has acquired and committed alf funds
necessary for the full payment of the local share applicable to the Project.

XL INDEMNIFICATION. Nothing in this Agreement shail be construed as conferring any legal

rights, privileges, or immunities, or imposing any legal duties or obligations, on any person or persons

other that the parties named in this Agreement, whether such rights, privileges, immunities, duties, or

obligations be regarded as contractual, equitable, or beneficial in nature as to such other person or

persons. Nothing in this Agreement shall be construed as creating any legal relations between the .

Director and any person performing services or supplying any equipment, materials, good, or supplies of § o~

the Project sufficient to impose upon the Director any of the obligations specified in Ohio Revised Code T §\

126.30. The Recipient shall indemnify and hold harmless the Director, the OPWC, the State and their (\\

respective officers, directors, members, agents and employees from any and all liability arising out of or :

pursuant to this Agreement, the Recipient's use or application of the funds being provided by the Director

and the Recipient's construction or management of the Project.— Unfe£44 R gel pie wt 15 a Pol :'-f-fcfﬂ.(’ ,
svbolivisiza.

X, TERMINATION. The Director’s and OPWC's obligations under this Agreement shall

immediately terminate upon the failure of the Recipient to comply with any of the terms or conditions

contained herein. Upon such termination, the Recipient shall be obligated to return any moneys delivered

to the Recipient pursuant to the provisions of this Agreement.

XIII. GOVERNING LAW. This Agreement shall be interpreted and construed in accordance with the
laws of the State. In the event any disputes related to this Agreement are to be resolved in a Court of
Law, said Court shall be in the courts of Franklin County, State of Ohio.

XIV. SEVERABILITY. If any of the provisions of this Agreement or the application thereof to any
person or circumstance shall for any reason or to any extent be held invalid or unenforceable, the
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remainder of this Agreement and the application of this provision to such other persons or circumstances
shall not be affected thereby, but rather shall be enforced to the greatest extent permitted by Law.

XV. ENTIRE AGREEMENT. This Agreement and its Appendices and Aftachments attached hereto
contain the entire understanding between the parties and sapersede any prior understandings, agreements,
proposals and all other communications between the parties relating to the subject matter of this
Agreement, whether such shall be oral or written.

XIV. CAPTIONS. Captions contained in this Agreement are included only for convenience of
reference and do not define, limit, explain or modify this Agreement or its interpretation, instruction or
meanings and are in no way intended to be construed as part of this Agreement.

XVI. NOTICES Except as otherwise provided, any notices required shall be in writing and shall be
deemed duly given when deposited in the mail, postage prepaid, return receipt requested, by the sending
party to the other party at the addresses set forth below or at such other addresses as party may from time
1o time designate by written notice to the other party.

KV NO WAIVER. I either party hereto at any time fails to require performance by the other of any
provision of this Agreement, such failure in no way affects the right to require such performance at any
time thereafter, nor shall the waiver by either party of a breach or default under any provision of this
Agreement be construed to be a waiver of any. subsequent breach or default under that provision or any
other provision of this Agreement.

XIX. ACCEPTANCE BY RECIPIENT. This Agreement must be signed by the Chief Executive
Officer and returned to and received by the Director prior to the disbursement of funds.

XX. ASSIGNMENT. Neither this Agreement or any rights, duties or obligations described herein
shall be assigned by either party hereto without the prior written consent of the other party.

XXI. FACSIMILE SIGNATURES. Any party hereto may deliver a copy of its counterpart signature
page to this Agreement via fax or email. Each party hereto shall be entitled to rely upon a facsimile
signature of any other party delivered in such a manner as if such signature were an original.

XXIL ETHICS/CONFLICT OF INTEREST. The Recipient, by signature on this Agreement, certifies
that it has reviewed and understands the Ohio ethics and conflict of inferest laws, and will take no action
inconsistent with those laws.

XII NON-DISCRIMINATION, Pursuant to Ohio Revised Code 125.111 Recipient agrees that
Recipient and any person acting on behalf of Recipient shall not discriminate, by reason of race, color,
religion, sex, sexual orientation, age, disability, military status, national origin, or ancestry against any
citizen of this State in the employment of any person qualified and available to perform the work under
this Agreement. Recipient further agrees that Recipient and any person acting on behalf of Recipient
shall not, in any manner, discriminate against, intimidate, or retaliate against any employee hired for the
performance of work under this Agreemeat on account of race, color, religion, sex, sexual orientation,
age, disability, military status, national origin, or ancestry.

XIV. COMPLIANCE WITH LAW. The Recipient, in expending the funds; agrees to comply with all
applicable federal, State and local laws, rules, regulations and ordinances.

I3 | Page



All of the above is agreed to and understood by the parties signed below. This
Agreement for Project No. CJ09W is effective as of 07/01/2019.

RECIPIENT STATE OF OHIO
Ohio Public Works Comrmission

i 2 O

S hannon Tmm AT Linda S, Bailiff, Director

Ohio Public Works Commission
Warren County 65 East State Street, Suite 312
406 Justice Drive Columbus, OH 43215-4213
Lebanon, OH 45036

- Adam M. Nice
Asst. Prosecuting Attorney
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Appendix A

Project Completion Schedule, Administration Designation, Description

Prafect Schedule. Construction must begin within one year of 07/01/2019. Construction is
scheduled to begin 08/01/2019 with completion by 06/30/2020. The Recipient may make a
written request for an extension of the date to initiate construction, specifying the reasons for the
delay and providing new construction start and completion dates. Requests may be approved by
the Director providing that the Project can be completed within a reasonable time frame.

Project Administration Designation. The Project Administration Designation required by Section
V.A. of this Agreement is designated by the Recipient as follows:

Shanaon Jonts

Fom-Grosstas, Prestident - Board of Commissioners to act as the Project Chief

Executive Officer;

Matthew Nolan, Auditor to act as the Project Chief Fiscal Officer; and

Roy Henson, Warren County Bridge Engineer to act as the Project Manager.

Project Location & Description. The Project, for which the provision of financial assistance is
the subject of this Agreement, is hereby described as follows:

Location: The Socialville-Fosters Road Bridge #32-5.14 over Simpson Creek is iocated in
Deerfield Township between Western Row Road and Old 3C Highway. The
bridge is located near the drive to 2204 Socialville-Fosters Road, Maineville.
The project limits will be confined to approximately 100 feet on each bridge
approach.

Description:  The Bridge Rehabilitation Project consists of replacing the existing deteriorated
' prestressed conerete box beam superstructure with a new composite prestressed

concrete box beam superstructure based on the Final Construction Plans and
Technical Specifications for this Project. The new superstructure will rest on the
existing substructure consisting of concrete stub abutments with H-Piles. The
new bridge superstructure will have a slightly larger bridge deck improving
safety by allowing for wider traffic lanes and shoulders since the bridge is
located between two horizontal curves, The bridge rehabilitation will also
include minor roadway improvements including new guardrail, pavement, and
striping, Construct a new 58 fi span bridge accommodating two 12 ft lanes of
traffic with 4 ft shoulders. The new structure would be replacing the existing 58
ft span bridge that could only accommodate two 12 ft lanes of traffic with 2ft
shoulders. Pave approximately 200ft section of roadway and replace
approximately 450 ft of guardrail. See engineer’s estimate in project application
for approved bid items and quantities.



Appendix B

Local Subdivision Contribution, Disbursement Ratio,
Project Financing and Expenses Scheme

1) OPWC/Local Subdivision Participation Percentages: For the sole and express purpose of financing/reimbursing costs
of the Project, the estimated costs of which are set forth and described below, the Recipient hereby designates its Local
Subdivision Percentage Confribution as amounting to a minimum total value of 51% of the total Project Cost. The
OPWC Participation Percentage shall be 49% not to exceed $220,500.

2} Project Financing and Expenses Scheme: The Recipient further designates the Project’s estimated financial resources
and estimated costs certified to the OPWC under this Agreement for the Project to consist of the following components:

a) PROJECT FINANCIAL RESOURCES:

i) Local In-Xind Contributions 50
ii) Local Public Revenue $229,500
iif} Other Revenue:
- ODOT/FHWA ‘ $0
- OEPA/OWDA $0
- CDBG $0
- USDA ' $0
- Other ' $0
SUBTOTAL $229,500
- Grant $220,500
SUBTOTAL $220,500
TOTAL FINANCIAL RESOURCES $450,000
b) PROJECT ESTIMATED COSTS:
i) Engineering; $0
ii) Right-of-Way $0
fiiy Construction $450,000
iv) Maierials Purchased Directly $o
v) Permits, Advertising, Legal %0
vi) Construction Contingencies $0

TOTAL ESTIMATED COSTS $450,000



Ohio Public Works Commission

Disbursement Request Form and Certification

Disbursement Request Number:

Statement requesting the disbursement of funds from the OPWC pursuant to Section V of the Project Agreement (the
"Agreement”) executed between the Director of the Ohio Public Works Commission {the "Director") and Warren County (the
"Recipient"), dated 07/01/2019, for the sole and express purpose of financing the Capital Improvement Project defined and
described in Appendix A of the Agreement (the "Project™) and named and numbered as CY09W.

EXPENDITURES PROGRESS:

A) Engineering

B} Right-ofWay

C) Construction

D) Materials Purchased Directly
) Permits, Advertising, Legal

F) Construction Contingencies

(G) Total Expenditures

FINANCING PROGRESS:

H) OPWC Funds

I) Local Share
1) In-kind Confributions
2) TPublic Revenues

J) Other Revenue
1) ODOT/FHWA
2} OEPA/OWDA
3) CDBG
4} USBDA
5} Other

K) Total Local and Other Revenue

L) Total Financing (H+K)

(1)
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3
AS PART OF
THIS DRAW

{#)
PAID TO DATE
(Column 2 +3)

$0.00
$0.00
$450,000.00
$0.00
$0.00
$0.00

$450,000.00
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220,500

$0.00
$229,500.00
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$0.00
$0.00
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$450,000.00
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Subdivision Name: Warren County Disbursement Form - Page 2
Projeet Name: Socialville-Fosters Road Bridge #32-5.14 Rehabilitation .
OPWC Control No.: CJo9w Dishursement Request #

If this is a final request (fo be marked on top of page 3) or if this disbursement uses the remainder of your
assistance, your Project file will be closed upon processing this request, As described in Appendix B of the Project
Agreement, your minirnum Percentage Contribution is 51% of the total Project cost.

AUTHORIZED CERTIFICATIONS
Changes to Project officials must be submitted in writing,

PROJECT MANAGER CERTEHRICATION:
I hereby certify that the work iteins invoiced and included herein are exclusively associated with the Project, have been completed in a satisfactory manner, and are
otherwise in accord with the terms and conditions of the Agreement. This request reffects Project completion at an estimated Yo.

¥ certify that the information under this Disbursement Request Form and Certification is true and accurate, and that the work hag been completed in aceordance with the
terms of the Agreement, including payment of the applicable prevailing wape rates. By signing below, I certify that the material suppliers, contractors and
subcontcactors have been paid in full for work performed and materials supplied pursuant to this Request.

Roy Henson, Warren County Bridge Engineer Date Phone

CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER CERTIFICATION:

Pursuant to Section V. B. and V. C. of the Agreement, the undersigned Chief Executive Officer and Chief Fiscal Officer, as both are designated in Appendix A of the
Agreement, hereby request the Director to disburse financial assistance moneys made available to Project in Appendix B of the Agreement (inclusive of any amendment
thereto) to the payee as identified below in the amount so indicated which amount equals the product of the Disbursement Ratio and the dollar velue of the attached cost
documentation which was properly bilted to the Recipient in exclusive connection with the performance of the Project, The undersigned further certify that:

1} Each item of Project cost documentation attached hereto is properly payable by the OPWC in accordance with the terms and conditions of the Agreement, and none
of the items for which payment is requested has formed the basis of any payment heretofore made from the OPWC;

2} Each item for which payment is requested is or was necessary in connection with the performance of the Project;

3} In the event that any of the money disbursed to the Recipient pursuant to this request is to be used to pay Project costs based on an invoice submitted by a contractor
of which the Recipient's share is yet to be paid, the Recipient shall expend such money to pay such contractor for the Project costs as soon as possible,

4) This statement and attachments hereto shall be conclusive as evidence of the facts and statements set forth herein and shall constitute full warrant, protection, and
authority l¢ the Divector for any actions taken pursuant hereto; and

5) This document evidences the approval of the undersigned Chief Executive Officer and Chief Fiscal Officer of each payment hereby requested and autharized.

IN WITNESS WHEREOF, the undersigned have executed this Disbursement Request Form and Certification as of this day of

2

Matthew Nolan, Auditor Tom Grossman, President - Board of Commissioners

CFO Phone:




Subdivision Name; Warren County Disbursement Form - Page 3
Project Name: Socialville-Fosters Road Bridge #32~5.14 Rehabilitation
OPWC Conirol No.: CTOwW Disbursement Request # [Circle if Fina

CONTRACTOR/VENDOR PAYEE IDENTIFICATION:

Set forth the appropriate portion(s) of this Disbursement Request amount (all or part of the amouat from H (3)) that is to be paid fo ¢cach of the
contractors/vendors (or Subdivision) identified below, and as are supported through accompeanying copies of invoices or other evidence of expense,
All information mast be provided.

1) AMOUNT TO BE PAID CONTRACTOR/VENDOR BY the OPWC oo rirveinirrercsrvientvnienseeensensannrn 8
PAYEE:
Address:

Phone:  ( ) -
Federal Tax ID #;

2) AMOUNT TO BE PAID CONTRACTOR/VENDOR BY the OPWC .........
PAYEE:
Address:

Phone:  ( ) -
Federal Tax ID #:

3) AMOUNT TO BE PAID CONTRACTOR/VENDOR BY the OPWC ...,
PAYEE: i
Address:

Phone:  ( 3} -
Federal Tax ID #:

4)  AMOUNT TO BE PAID CONTRACTOR/VENDOR BY the OPWC .....ocociiiiiiinininnnincnernncinensenneee §
PAYEE: ] .
Address:

Phone:  ( ) -
Federal Tax ID #:

5} AMOUNT TO BE PAID CONTRACTOR/VENDOR BY the OPWC ...ovviiierriiinnvimenenenes TP TOP TR
PAYEE:
Address:

Phone: ) -

Federal Tax ID #:




BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

19-0868

Nuniber Adopted Daie

ENTER INTO CONTRACT WITH DDK CONSTRUCTION, INC, FOR THE SOCIALVILLE-
FOSTERS ROAD BRIDGE #32-5.14 REHABILITATION AND RETAINING WALL
REPLACEMENT PROJECT

WHEREAS, pursuant to Resolution #19-0648, adopted May 28, 2019, this Board approved a
Notice of Intent to Award Contract for the Socialville-Fosters Road Bridge #32-5.14 Rehabilitation
and Retaining Wall Replacement Project to DDK Construction, Inc. for a total bid price of
$683,515.60; and

WHEREAS, all documentation, including performance bonds, insurance certificates, etc,, has been
submitted by the contractor; and

NOW THERFEFORE BE IT RESOLVED, to enter into contract with DDK Construction, Inc., 7259
Dog Trot Road, Cincinnati, Ohio, for said project, for a total contract price of $683,515.60; as
attached hereto and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr. Grossmann — yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

=X
é,,//f " o /‘/ /I fon
Layxé Lander, Deguty Clerk

KH\

cc! ¢/a—DDX Construction, Inc.
Engineer (file)
OMB Bid file



CONTRACT

THIS AGREEMENT, made this qﬂq day of gz v lg‘aﬂ , 2019, with the Warren County
Board of Commissioners, 406 Justice Drive, Lebanon, Ohi# hereinafter called "Owner" and DDK
Construction Inc., 7259 Dog Trot Road, Cincinnati, Ohio doing businesses as (an individual,
partner, a corporation) hereinafter called "Contractor."

WITNESSETH: That for and in consideration of the payments and agreements hereinafter
mentioned, to be made and performed by the Owner, the Contractor hereby agrees with the Owner
to commence and complete the construction described as follows:
SOCIALVILLE-FOSTERS ROAD BRIDGE #32-5.14 REHABILITATION AND
RETAINING WALL REPLACEMENT PROJECT
hereinafter called the project, for the sum of $683,515.60, six hundred cighty three thousand, five
hundred fifteen dollars and sixty cents, and all work in connection therewith, under the terms as
stated in the Conditions of the Contract; and as his/her (its or their) own proper cost and expense
furnish all the materials, supplies, machinety, equipment, tools, superintendence, labor insurance,
and other accessories and services necessary to complete the said project in accordance with the
conditions and prices stated in the Proposal, Conditions of the Contract, the Specifications and
Contract Documents. "Contract Documents" means and includes the following:
Proposal Price (Bid) Sheet
Exception Sheet
Bidder Identification-
A) Invitation to Bidders
B) General Instruction to Bidders
C) Affidavit of Noncollusion
D) Bid Guaranty & Contract Bond
E) Performance Bond
F) Contract
G)  Bonding & Insurance Requirements
H)  Experience Statement
D Affidavit of Non-Delinquency of Real and/or Personal Property Tax
Jy Equal Employment Opportunity Requirements, Bid Conditions
and Non-discrimination and Equal Employment Opportunity Affidavit
K) Findings for Recovery Affidavit Wage Rate Determination
L) Wage Rate Determination
M)  Special Provision/Technical Specifications

The CONTRACTOR hereby agrees to commence work under this contract on or before a date to be
specified in a Written "Notice to Proceed" of the OWNER, and to fully complete the project is 8
weeks after the written notice-to-proceed has been issued and a preconstruction meeting has been
held. The Contractor further agrees to pay, as liquidated damages, the sum of $108.07 for each

consecutive calendar day thereafter.

This Agreement may be terminated by either party upon written notice in the event of substantial
failure by the other party to perform in accordance with the terms of this Agreement. The
nonperforming party shall have fifteen calendar days from the date of the termination notice to cure
or to submit a plan for cure acceptable to the other party.

OWNER may terminate or suspend performance of this Agreement for OWNER'S convenience

upon a written notice to CONTRACTOR. CONTRACTOR shall terminate or suspend performance
of the services/work on a schedule acceptable to OWNER.



The CONTRACTOR will indemnify and save the OWNER, their officers and employees, harmless
from loss, expenses, costs, reasonable attorneys fees, litigation expenses, suits at law or in equity,
causes of action, actions, damages, and obligations arising from (a) negligent, reckless or willful and
wanton acts, errors or omissions by CONTRACTOR, its agents, employees, licensees, consultants
or subconsultants; (b) the failure of the CONTRACTOR, its agents, employees, licensees,
consultants or subconsultants to observe the applicable standard of care providing services pursuant
to this agreement; (c) the intentional misconduct of the CONTRACTOR, its agents, employees,
licensees, consultants or subconsultants that result in injury to persons or damage to property for

which the OWNER may be held legally liable.

The CONTRACTOR does hereby agree to indemnify and hold the OWNER harmiess for any and
all sums for which the OWNER may be required to pay or for which the OWNER may be held
responsible for failure of the CONTRACTOR or any subcontractor to pay the prevailing wage upon
this project.

The OWNER agrees to pay the CONTRACTOR in the manner and at such times as set forth in the
General Provisions such amounts as required by the Contract Documents.

This Agreement shall be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

Contractor shall bind every subconttactor to, and every subcontractor must agree to be bound by the
terms of, this Agreement, as far as applicable to the subcontractor's work particularly pertaining to
Prevailing Wages and EEQ requirements. Nothing confained in this Agreement shall create any
contractual relationship between any subcontractor and Owner, nor create any obligations on the
part of the Owner to pay or see to the payment of any sums to any subcontractor,

IN WITNESS WHEREOF, the partics hereto have executed, or caused to be executed by their
duly authorized officials, this Agreement in two counterparts, each of which shall be deemed an

original on the date first above written.
WARREN COUNTY BOARD OF COMMISSIONERS

(Owner)

le / mﬁm\ﬁ ‘‘‘‘‘ o

AShénnon Jones, P?sid t

A FD
7
Mian.

/"“ .
David G, ¥oung

Totm Grossm

(Seal)
ATTEST:

DDK CONSTRUCTION I

e Y 0 A

Nag@and Title ; -
JJ/SEM:WJ
Approved agto Form: -
/%/ 75 d{?f‘l/ 7

l//“"
Assistant Prosecutor



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

Nur "‘I"’"—MI -9-0869 Adopted Date July 09,2019

esolutio

ENTER INTO A TEMPORARY ENTRANCE AND WORK AGREEMENT WITH BILLY R.
& ANGEL M. WIGGINS FOR THE GHEILS-CARROLL ROAD BRIDGE MAINTENANCE
PROJECT :

WHEREAS, in order to improve the public safety of Gheils-Carroll Road a bridge maintenance
project is to be performed, and it is necessary to enter onto the property, parcel #17-10-205-014
located at 7474 Misty Woods Court Morrow, OH 45152 which is owned by Billy R. & Angel
M. Wiggins, husband and wife, Grantors; and

WHEREAS, in order to complete this work; Grantee requests permission from Grantors to enter
onto the said real estate for the purpose of completing the following items of work:

1. Remove debris, small trees, and silted islands that have formed in the center of First
Creek at and near the vicinity of the bridge outlet.
2. When weather permits seed and straw any disturbed area.

WHEREAS, in order to accomplish the foregoing, it is necessary to enter into a temporary
entrance and work agreement with the property owner; and

NOW THEREFORE BE IT RESOLVED, to enter into a Temporary Entrance and Work
Agreement with Billy R, & Angel M. Wiggins, husband and wife, for the Gheils-Carroll Road
bridge maintenance project, a copy of which is attached hereto and made a part hereof, for the
sum of $1.00 as consideration thereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young - yea

Resolution adopted this 9" day of July 2019.

BOARD QF COUNTY COMMISSIONERS

ce: c/a—Wiggins, Billy & Angel
Engineer (file)



TEMPORARY ENTRANCE AND WORK AGREEMENT

ARTICLES OF AGREEMENT

This agreement is entered into on the date stated below by Billy R. Wiggins and Angel
M. Wiggins, husband and wife, whose tax mailing address is 7474 Misty Woods Court, Morrow,
Ohio 45152 (hereinafter the “Grantors”), and the Warren County Board of County
Commissioners, whose mailing address is 406 Justice Drive, Lebanon, Ohio 45036 (hereinafter
the “Grantee™).

Witnesseth:

In order to improve public safety and better serve the needs of the traveling public, bridge
maintenance on Gheils-Carroll Road over First Creek is to be completed. In order to complete
the maintenance for the bridge it is necessary to enter onto property owned by the Grantors. The
subject real estate is located at 7474 Misty Woods Court, Morrow, Ohio 45152, identified as
Parcel #17-10-205-014. Grantee requests permission from Grantors to enter onto the said real
estate for the purpose of completing the following items of work:

" 1. Remove debris, small trees, and silted islands that have formed in the center of First
Creek at and near the vicinity of the bridge outlet.
2. When weather permits, seed and straw any disturbed area.

Upon completion of the above mentioned items of work, the Grantee agrees to restore any
disturbed property, with the exception of any brush, trees, and tree limbs that are removed, to its
original condition, but not better than any pre-existing condition.

Now, therefore, in consideration of One Dollar ($1.00), the receipt and sufficiency of which
are hereby stipulated, Grantors do hereby grant a license to Grantee, its agents and employees, to
enter onto the aforesaid real estate to complete the aforementioned items of work.

This Temporary Entrance and Work Agreement shall bind and inure to the benefit of each
party hereto and their respective heirs, successors and assigns and shall terminate upon the

completion of the Gheils-Carroll Road Bridge #168-0.53 Maintenance Project or until December
31, 2019, whichever comes first.

[the remainder of this page is blank]
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IN EXECUTION WHEREOF, Billy R. Wiggins and Angel M. Wiggins, the Grantors herein
have hereunto set their hands on the date stated below

Grantors
. T “\S\
Signature:

Printed Name: Billy R, Wiggins

Date: \O Z\%\g\

Signature: _%%C/ /. V//%/M/;&’:,

Printed Name: Angel M. Wigpins

Date: é{/ 2 5// 63

STATE OF { lhx ), COUNTY OF demge Y1, ss

4
=
%
%
z
z
g
&
5
5

EMILY C'SOMACHAIN-PRICE
Notary Pablic, State of Ohio
M

y Comm, Expires 06/24/2023
BE IT REMEMBERED, that on this Z day of

, 20 ﬁbefore me,
the subscriber, a Notary Public in and for said state, personally came an 1nd1v1dual or individuals
known or proven to me to be Billy R. Wiggins and Angel M. Wiggins, being the Grantors in the
foregoing Agreement, and acknowledged the signing thereof to be their voluntary act and deed

IN TESTIMONY THEREOF, I have hereunto subscribed my n
on this day and year aforesaid.

[the remainder of this page is blank]
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IN EXECUTION WHEREOF, the Warren County Board of County Commissioners,
the Grantee herein, have caused this agreement to be executed by )

its @(gq\c\en—\f on the date stated below, pursuant to Resolution Number

|9- 06064, dated _2[q /19 .
Grantee: W
S1gnatme

PrmtedName S!ﬂgnmﬁﬂ :Sgégg

Title: ?QS’QQ’H”

Date: -7’/4\,/!01

STATE OF OHIO, WARREN COUNTY, ss.

BE IT REMEMBERED, that on this ™ day of ) ulu——, 20 {9before me,
the subscriber, a Notary Public in and for said state, personally came a cbitain individual known
or proven to me to be _ Shannon ToNes , ?f‘%\r&f’ﬂ-’( of the Warren
County Board of County Commissioners, being the Grantee in the foregoing Agreement, and

acknowledged the signing thereof to be \afa- voluntary act and deed, and pursuant to the
Resolution authorizationther to act.

IN TESTIMONY THEREOF, | have hereunto subscribed my name and affixed my seal
on this day and ?(ear aforesaid.

WAL,

§ \II/ 5 ’e,, KIANA HAWK .
FEN 4’ Y 2 NOTARY PUBLIC -
§,= e STQTE OFedOii;l‘lO Notary Public: £/ S
-,—%a S wamrrend(:ounty My commission expires: 2 A/Q
) }7 ,&@ My Comim, Exp. 7672023
i IJJW\\\\‘

Prepared by:

DAVID P. FORNSHELL,
PROSECUTING ATTORNEY

WARREN COUNTY, OHIO |
b
By: ' %

Adam Nice, Assistant Prosecutor
520 Justice Drive

Lebanon, OH 45036

Ph. (513) 695-1399

Fx. (513) 695-2962

Email: Adam Nice@wattencountyprosecutor.com

Tann 3



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

N’”“b""—_..l 0-0870 Adopted Date July 09,2019

ENTER INTO A TEMPORARY ENTRANCE AND WORK AGREEMENT WITH BRENDA
S. PERKINS FOR THE GHEILS-CARROLL ROAD BRIDGE MAINTENANCE PROJECT

WHEREAS, in order to improve the public safety of Gheils-Carroll Road a bridge maintenance
project is to be performed, and it is necessary to enter onto the property, parcel #17-10-276-001
located at 7556 Gheils-Carroll Road Morrow, OH 45152 which is owned by Brenda S. Perkins,
Grantor; and

WHEREAS, in order to complete this work; Grantee requests permission from Grantor to enter
onto the said real estate for the purpose of completing the following items of work:

1. Remove debris, small trees, and silted islands that have formed in the center of First
Creek at and near the vicinity of the bridge inlet.
2. When weather permits seed and straw any disturbed area,

WHEREAS, in order to accomplish the foregoing, it is necessary to enter into a temporary
entrance and work agreement with the property owner;

NOW THEREFORE BE IT RESOLVED, to enter into a Temporary Entrance and Work
Agreement with Brenda S. Perkins, for the Gheils-Carroll Road bridge maintenance project, a
copy of which is attached hereto and made a part hereof, for the sum of $1.00 as consideration
thereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young — yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

i

Laura Lander,

) epuy Clerk

ce: c/a—Perkins, Brenda
Engineer (file)



TEMPORARY ENTRANCE AND WORK AGREEMENT

ARTICLES OF AGREEMENT

This agreement is entered into on the date stated below by Brenda 8. Perkins, whose tax
mailing address is 7556 Gheils-Catroll Road, Morrow, Ohio 45152 (hereinafter the “Grantor”),
and the Warren County Board of County Commissioners, whose mailing address is 406 Justice
Drive, Lebanon, Ohio 45036 (hereinafter the “Grantee™).

Witnesseth:

In order to improve public safety and better serve the needs of the traveling public, bridge
maintenance on Gheils-Carroll Road over First Creek is to be completed. In order to complete
the maintenance for the bridge it is necessary to enter onto property owned by Grantor. The
subject real estate is located at 7556 Gheils-Carroll Road, Morrow, Ohio 45152, identified as
Parcel #17-10-276-001. Grantee requests permission from Grantor to enter onto the said real
estate for the purpose of completing the following items of work:

1. Remove debris, small trees, and silted islands that have formed in the center of First
Creek at and near the vicinity of the bridge inlet.
2. When weather permits, seed and straw any disturbed area.

Upon completion of the above mentioned items of work, the Grantee agrees to restore any
disturbed property, with the exception of any brush, trees, and tree limbs that are removed, to its
original condition, but not better than any pre-existing condition,

Now, therefore, in consideration of One Dollar ($1.00), the receipt and sufficiency of which
are hereby stipulated, Grantor do hereby grant a license to Grantee, its agents and employees, to
enter onto the aforesaid real estate to complete the aforementioned items of work.

This Temporary Entrance and Work Agreement shall bind and inure to the benefit of each
party hereto and their respective heirs, successors and assigns and shall terminate upon the

completion of the Gheils-Carroll Road Bridge #168-0.53 Maintenance Project or until December
31, 2019, whichever comes first.

[the balance of this page is blank]
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IN EXECUTION WHEREOF, Brenda S. Perkins, the Grantor herein, have hercunto set
her hands on the date stated below,

Grantor; .
Signature: “}&‘W A@”’(’“}

Printed Name: Brenda S. Perkins

Date: __(1—/0~2019

STATE OF Drd> , COUNTY OF\Wogce\ |, ss.

BE IT REMEMBERED, that on this O™ dayof June ,2019, before me,
the subscriber, a Notary Public in and for said state, personally came an individual known or
proven to me to be Brenda S. Perkins, being the Grantor in the foregoing Agreement, and
acknowledged the signing thereof to be her voluntary act and deed.

IN TESTIMONY THEREOF, I have hereunto subscribed my name and affixed my seal

on this day and year aforesaid.
Dadlind 9. W) Loen

G
\\)“‘h‘h LA ;.' '”‘;“’I,"

& Notary Pahli
§ y DESTINY L. WILSON My commission expires:_Auonat 1—6] 2L02.(
H 2 Notary Public, State of ORo U

) /o8 My Commission Bxpires August 25, 2021

O
& ‘(I)“[:“ “\\\\\

[the balance of this page is blank]
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IN EXECUTION WHEREOF, the Warren County Board of County Commissioners,
the Grantee herein, have caused this agreement to be executed by ong S
its  Presy o\y/\A/ _ on the date stated below, pursuant to Resolution Number B~ 08 79,

dated j?jﬁ{i"\

Grantee:
Signatur M%
Printed Name.

Title: ?\’}35\\' derdt—
Date; ")// 3 //f )

STATE OF OHIO, WARREN COUNTY, ss.

BE IT REMEMBERED, that on this_ 4 day of _ (o~ hefore me,
the subscriber, a Notary Public in and for said state, personally came a@ertam 1nd1v1dua1 known
or proven to me to be_Slhanng, Ion0s, i of the Warren County Board
of County Commissioners, being the Grantee in the foregoing Agreement, and acknowledged
the signing thereof to be Wvoluntary act and deed, and pursuant to the Resolution

authorization to act.

IN TESTIMONY THEREOF, 1 have hereunto subscribed my name and affixed my seal
on this day and year aforesaid.

\\’ ﬂ’ﬂ’g // %ﬂ'\? |
§‘° ' [ L)A

g STATEOF OHIO  Notary Pubhc

) R N e 22
I {\\k‘ My Gomm, Exp. 7/8/2023

Prepared b; f?/g /!75”9‘;“;%$

DAVID P. FORNSHELL,
PROSECUTING ATTORNEY
WARREN COUNTY, OHIO

o LA Py A,

Adam N"E:e Assistant Prosecutor

500 Justice Drive

Lebanon, OH 45036

Ph. (513) 695-1399

Fx. (513) 695-2962

Email: Adam.Nice@warrencountyprosecutor.com

Page -3-



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

i}

@
@ % @ E%@ gg @ E;E Number 19-0871 Adapted Date JUIy 09, 2019

AUTHORIZE TREVOR HEARN, FACILITIES MANAGEMENT DIRECTOR, TO SUBMIT
APPLICATION TO PARTICIPATE IN INTERLOCAL PURCHASING SYSTEM (TIPS)

WHEREAS, The Interlocal Purchasing System (TIPS) is a national purchasing cooperative that
offers access to competitively procured purchasing contracts to its membership; and

‘WHEREAS, the Director of Facilitics Management has indicated they have a use for said
membership; and

WHEREAS, authority for such services in Ohio is granted under Ohio law, OHIO. REV. CODE
ANN. § 9.48. These competitively bid cooperative purchasing services are extended to all Ohio
State, City, and County Government agencies; and

NOW THEREFORE BE IT RESOLVED, to authorize Trevor Hearn, Facilities Management
Director, to submit application to participate in The Interlocal Purchasing System (T1PS). Copy
of application attached hereto and made a part hereof.

Mr, Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmantt — yea

Mr. Young — yea

Resolution adopted this 9t day of July 2019.

BOARD OF COUNTY COMMISSIONERS

Clerk

el Facilities Management (File)
OMB (File)
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A6E UE ALE CONTIACTS A YINDOTS f Search 1 ~

HOME  CONTRACTS  MEMBERSHIP  VENDGORS  SOLKITATIONS  ELECTRIC POWER  ABOUT US

TIPS MEMBERSHIP FORM

AGENCY INFORMATION

Agency Name Warran County Commit Contact Name 78401 Heam
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* Hold dewn the Ctrl {windows) ; Command (Mac) burtan to select multiple Categories,

AGEMCY ADDRESS ADDITIONAL CONTACT MAME

Maiting Address 406 Justica Drive Contact Hams

Travor Hearn
Address 2

city  Lebanon Title Pasition
Chig ™ Oireclor of Facilites Managemer
State
Lmail

Zip 430358
: Travor Hearnd@oo warren .o us
Aqenacy Fhoas (313} 395-1230 .
Aeldyagy

Aganry fas {513) 595-2048 .
405 Justice Do

Wolraits
ity
tetanon
SECONDARY COMTACT
State
Camaey Name  Tiffany Zindat Ohio vl
Zip A

Counly Administrator -
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TIPS-USA : ' ' Page 2 of 2

Titie Pasition
faait Tiffany Zindelco waran o us
Addrasg  A0G Justice Driva
Ly Ledanen
State Ohio L_\i]
np 45036
Phone (513} 585-1250

Fax (513 885-2999

MO CHANGE OF VEMUE REQUESTED (YOU MAY REQUEST VENUE CHANGES HERE:

CuRReNT venur  Camp County

inbect MENUE STATE foxas LY.}

How Did you Hear About TIPS?
yandar Company Frodigy Building Solutions
Frnr Advargisemenl
Wal Advarticament
Wl Search
Tips Ropresentative

Dtlsar

Register »

Copyright 2005-2019 The Interlocal Purchasing System Lead agency Region 8 ESC @
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TIPS Membership Agreement

For use when an Interlocal governmental agreement is not required by statute to be approved by the
governing bodies of the entities, (NOT VALID IN TEXAS FOR GOVERNMENTAL ENTITIES)

Purpose:

This agreement, when executed by the parties, permits the member entity, when permitted under
applicable purchasing cooperative statutes of the home jurisdiction of the member entity, to make
lawful purchases though TIPS contracts under the same terms and conditions and proposed pricing
as lawfully awarded by TIPS for the purposes of TIPS or its members. The purpose of the TIPS
Program shall be to increase efficiency, effectiveness and to obtain substantial savings for
participating school entities or public entities through cooperative purchasing.

Disclaimer:

Each Member entity is responsible for following their applicable state or federal procurement
statutes when utilizing cooperative purchasing agreements, or joint power agreements with another
state’s public entities, In addition, the Member is responsible for ensuring the vendor complies with
the terms and conditions of the contract and Members are solely responsible for dispute resolution
with a non- performing vendor. TIPS will endeavor to provide assistance with vendor relations and
compliance to the extent it is feasible.

Term:

This Agreement (hereinafter the “Agreement”) shall be effectively immediately and shall remain
effective unless either party terminates this Agreement by providing thirty (30) days written notice
of the termination to the other party. ,

The Interlocal Purchasing System Program (TIPS) agrees to:
1) Provide for the organizational and administrative structure of the program.
2) Provide staff necessary for efficient operation of the program.

3) Provide marketing of the program to expand membership, number of vendor awarded contracts
and commodity categories.

4) Initiate and implement activities legally required under Texas law for competitive procurement
and vendor award process including posting, advertising, collecting proposals, scoring proposals,
and award of coniracts.

5} Provide members with procedures for ordering, delivery and billing,
6) Maintain filing system for all bidding procedure requirements.

7) Collect fees from vendors and/or other sources to legally compensate TIPS and by association, the
lead governmental entity, Region VIIT Education Service Center, as required by law, for the services
provided to TIPS members.

The TIPS Member Entity agrees to:

1) Commitment to participate in the program by an authorized signature on membership forms.




2) Designation of primary contact and technology contact for entity.

3) Commitment to purchase products and services from TIPS Vendors when in the best interest of
the entity.

4) Prepare purchase orders issued to TIPS Awarded Vendor and provide the relevant purchase order
information to TIPS according to TIPS procedures.

5) Accept shipments of products ordered from Awarded Vendors in accordance with standard
purchasing procedures, :

6) Pay awarded vendors in a timely manner for all goods and services received.
7) Follow the terms can conditions of the awarded contracts.

8) Report to TIPS if awarded vendors fail to perform as contracted.

This Agreement, inclusive of its references, represents the entire, agreement between the Member
and TIPS. No other agreements, verbal or otherwise, are valid unless agreed by the partics in writing
or through electronic communication. Electronic communication may include registering with TIPS
via the TIPS website and agreeing to terms and conditions through that registration process or
updates thereto. This agreement may be modified from time to time, upon which the parties may
agree to the changes in writing or by an electronic communication as described above.

General Provisions:

The Parties agree to comply fully with all applicable federal, state, and local statutes, ordinances,
rules, and regulations in connection with the programs contemplated under this Agreement. This
Agreement is subject to all applicable present and future valid laws governing such programs.

If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be
invalid, void, or unenforceable, the remainder of the provisions of this Agreement shall remain in
full force and effect.

The Parties to this Agreement expressly acknowledge and agree that all monies, if any, paid pursuant
to this Agreement shall be paid from budgeted available funds for the current fiscal year of each
such entity. :

No Party to this Agreement waives or relinquishes any immunity or defense on behalf of themselves,
their directors, officers, employees, and agents as a result of its execution of this Agreement and
performance of the functions and obligations described herein.

Choice of Law and Venue:

This agreement and any addenda or other additions and all contracts or awards resulting from this
procurement process, however described, shall be governed by, construed and enforced in
accordance with the laws of the State of Texas, regardless of any conflict of laws principles.

Any Proceeding arising out of or relating to this procurement process or any contract resulting from
or any contemplated transaction shall be brought in a court of competent jurisdiction in Camp
County, Texas and each of the parties irrevocably submits to the exclusive jurisdiction of said court
in any such proceeding, waives any objection it may now or hereafter have to venue or to



convenience of forum, agrees that all claims in respect of the Proceeding shall be heard and
determined only in any such court, and agrees not to bring any proceeding arising out of or relating
to this procurement process or any contract resulting from or any contemplated transaction in any
other court. The parties agree that either or both of them may file a copy of this paragraph with any
court as written evidence of the knowing, voluntary and freely bargained for agreement between the
parties irrevocably to waive any objections to venue or to convenience of forum. Process in any
Proceeding referred to in the first sentence of this Section may be served on any party anywhere in
the world.

Remedies:

The parties shall be entitled to exercise any right or remedy available to it either at law or in equity,
subject to the choice of law, venue and service of process clauses limitations agreed herein, Nothing
in this agreement shall commit the TIPS or the Education Service Center Region VIII to an
arbitration resolution of any disagreement under any circumstances. Any issues not resolved
hereunder must be referred to non-binding mediation to be conducted by a mutually agreed upon
mediator as a prerequisite to the filing of any lawsuit over such issue(s). The parties shall share the
mediator’s fee and any associated filing fee equally. Mediation shall be held in Camp, County, TX
or a site agreed in writing by the parties.

Camp
Alternative Dispute Resolution:

Prior to filing of litigation, the parties shall select non-binding mediation as a method of conflict
resolution for issues arising out of or relating to this procurement process or any contract resulting
from or any contemplated transaction. The parties agree that if non-binding mediation is chosen as a
resolution process, the parties must agree to the chosen mediator(s) and that all mediation venue
shall be at a location in Camp, County, TX agreed by the parties. The parties agree to share equally
the cost of the mediation process and venue cost,

Authority:

[ affirm that by submitting this agreement to TIPS, that I am an authorized signatory to act for and
bind the entity I am registering at this time.

Member Agency: Warren County Commissioners
Change of Venue: NA (Camp County , TX)
Trevor Hearn
* Trevor Hearn
Membership Date: 07/09/2019
Lead Agency: Region 8 Education Service Center

Authorized Signature: Dr. David Fitts

Authorizing Agent

Title: Executive Director
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BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0872 Tuly 09, 2019

Nuinber Adeopted Date

AUTHORIZE THE PRESIDENT OF THE BOARD TO ENTER INTO A SERVICE
AGREEMENT WITH DAIOHS FIRST CHOICE COFFEE SERVICES FOR EQUIPMENT
AND SUPPLIES ON BEHALF OF THE WARREN COUNTY AUDITOR’S OFFICE

BE IT RESOLVED, to authorize the President of the Board to enter into a Service Agreement,
for coffee service and supplies, with Daiohs First Choice Coffee Services; copy of said
agreement attached hereto and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea

Mr. Grossmann — yea

Mr. Young — yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

Py

cc: c/a—TFirst Choice Coffee Supplies
Auditor (file)
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L0 |%lauon charges are walvad by Dalchs First Chelee Coffée Sérviceis at time of stallation and customer terminales this agreement at any ms prior 10 wrrem ex,mrahon date, with or without cause, then instaffation cherges

as staled above hereof are dite and payable mmediately. -
Company will mainiain lhe equipment i good and sanﬂary canditiar, If the eqmpmem is damaged, destroyad or st by fire, iheft ar any aher cause, Comparny sha!l pay Dafchs First Gholce Cuﬁee Services the ful replacement

cost ol the equipment, . .
0.ln the even?&stomar sells, kanslers or assigns any |nterest in custodyeps his Agrecment shall Insure to the benafit of and be binding upon #s transferae assignee or succassorin-nferest, Dalohs Frsl Chom may assign, sell or

transfer s interast in this Agraernanl without ihe consent of quslqmer : N

y R [. hereby' represent that 1 am authorized to enter into this
agreement on behalf of customer. | accept all terms & conditions
of this agreemenl

SALES REPRESENTATIVE A\ WP A5 g}gﬁ,%ﬁ‘}gﬁ” /{ Qs it
ACCEPIED QNBEHALE‘QF.D:A]@HS @CJICE CO E SERVICES: . - ] I PRINT NAME - j’_‘ ARV Eg g!]g 25
MANAGER mme Toes\dent- . pate J!ﬂ_ﬂﬂ___




BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

soluti

19-0873

Number Adopied Date

APPROVE AND ENTER INTO CONTRACT WITH K & T TIRES TOWING TO PROVIDE
TOWING AND STORAGE SERVICES, ON BEHALF OF THE WARREN COUNTY
SHERIFF’S OFFICE

BE IT RESOLVED, to approve and authorize the President of the Board to execute a contract by
and between the Board of County Commissioners, on behalf of the Warren County Sheriff’s
Office, and K & T Tires Towing for towing and storage services; said agreement is attached
hereto and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mz, Grossmann — yea

Mr. Young — yea

Resolution adopted this 9™ day of July 2019,

BOARD OF COUNTY COMMISSIONERS

cC: c/a—K & T Tires Towing
Sheriff (file)



Warren County, Ohio
Towing Contract for the Warren County Sheriff's Office

This Contract is made this \% day of/K\ Dy E 20lq by and between the Board of
Warren County Commissioners “County” on behalf of the Warren County Sheriff's Office “"WCS0Q”, 822
Memorial Drive, Lebanon Ohto 45036 and

Company name: V\ ‘ t?’]ﬁS TD\IJ\(\O\
Address:

o KLy

hereinafter known as "Contractor.”

s

/@\ft’u CW\\{\. , its duly authorized OLU(\(W

Name " “Title

Recitals

Whereas, from tims to time, the WCSO0 has need for the provision of towing and vehicle storage
services, wrecker services andfor the removal or impound of vehicle (hereinafier “services”), in
accordance with law; and

Whereas, the Contractor has adequate equipment to service tow calls from the WCSO and fo remove
such vehicles, and has storage facilities to store the same,

Witnessth, that for the mutual promises contained herein, the parties do hereby agree as follows:

1. Other Contracts: The WCSO reserves the right to enter inte other contracts for the same

services with other Confractars. The Contractor hereby waives any claim for damages or exira

“compensation by reason of any real or supposed interference with the Contractor's
performance of services under this contract due to these other contracts.

1.1 All Contractors will be placed on an alphabetical list for on-call rotation of services. This
list will be maintained by the WCSO and provided to the Warren County Communications
Center (WCCC). When requested by a WCSO employee, WCCC will contact the first
Contractor whose services are available in the relevant district of patrol as established in
Attachment 1. Should that Contractor be unavaitable or unable to compleie the service
requested in a reasonable time or manner, the next available Cantractor from the on-cafl
rotation list will be contacted for services.

2. Availability: The Contractor shall be available by telephone (not pagers) to provide services
twenty-four (24} hours per day, seven (7) days per week. In addition, the Cantractor shall
respond in a reasconable amount of time. The Contractor shall provide an estimated time of
arrival. if the WCSO deems the response time is too long, WCS0 miay seek the next available
contractor to respond. The WCSO has the right to establish limited, areas of response to
be served by Contractor based upon the geographical iocations of the Contractor and
their relation to established districts of patrol. The Contractor may make a request to
be included in areas of response as provided in the attached district map (Attachment
1}, however whether to inclede Contractor in an arsa of response shall be at the



5. Fees:

the owner fo refrieve any persanal items from the vehicle without retrieving the vehicle
or paying any fee during these same hours; however, that no owner shall be permitted
to retrieve any personal items if the WCSO placed a hold an the personal items in the
vehicle. For purposes of this contract, personal jtems do not include items attached to
the motor vehicle. '

The Contractor agrees not to release any impounded or seized vehicle which requires
a release éxcept upon the written order of the WCSO. If the vehicle requires a release,
the WCSO shall place a hold an the vehicle and the Cantractor shall assume custody
of the vehicle untll the same is released by the WCSQO.

Vehicles Ordered Impounded/Seized:

= Vehicles which gross vehicle weight is under 10,000 pounds:
Towing Fees: $150.00

Storage Fee: Not more than $25.00 per twenty-four {24} hours after initial
twenty-four (24) hours.

»  Vehicles which gross vehicle weight are over 10,000 pounds (Heavy Duty): The
contractor s expected to stay within the usual customary rates as established and
on file,

Vehicles Towed from Private Residential or Agricultural Property will be in strict
compliance with ORC 4513.60.

Additional charges may be applied when the wait time exceeds one (1) hour upon
arrival on scene, when there is extensive scene cleanup, or when additional wreckers
or labor are required at the scene. Should additional wreckers be required the
established rates above are applicable. Additional labor may be billed in fifteen (15)
minute increments, up to a maximum of $100.00 per hour.

If the owner of an abandoned vehicle arrives after the vehicle has been prepared for
removal but before the actual removal, the Contractor must give the vehicle owner the
opportunity to pay a fee of not more than $75.00 for vehicles under 10,000 pounds and
not more than established rates for Heavy Duty vehicles in order fo obtain release of
the vehicle. Upon payment of the fee, the Contractor shall give the owner a receipt
showing both the full towing fee normally assessed and the actual amount received,
and shall release the vehicle to the owner.

The WCSO reserves the right to review any charges made by the Contractor pursuant
to this confract. If the WCSO deems hecessary it shall conduct an administrative
review of the Contractor procedura and charges. If the Contractor is found to have
violated any terms of this contract, the Contractor may be suspended or removed from
the rotatioh.



discretion of the WCSQ. The Contractor shall nofify the WCSO of any periods during which
the Contractor shall be unavailable to provide services.

3. Services:

A.

Services include’ vehicle retrievaliremoval, loading, securing, scene clean-up, and
storage of the vehicle(s} as designated by the WCSO.

Al vehicles towed pursuant to this contract shall be towed fo the Contactor’s place of
business unless the WCSO requests the vehicle be towed to another location
including, but not limited to: The Warren County Sheriff's Office, Warren County Drug
Task Force or the Miami Valley Regional Crime Lab.

The Contractor agrees that when towing a vehicle ordered into storage by the WCSO,
it shall deliver that vehicle to the location designated by the WCSO not more than two
{2) hours after it Is removed.

The Contractor shall not respond to the scene of an accident or emergency for
purposes of providing towing or wrecker services unless dispatched to the location by
the WGSO, or unless engaged by a third person having a direct ownership interest in
the vehicle(s) invaived.

WCSO employees, when at the scene, are completely in charge of the scene or event,
and the Contractor shall at all times follow the directions of the WCSO employee
regarding scene safety.

4, Storage:

A.

The Contractor shall have adequate storage space for vehicles; this includes storage
of buses, commercial tractorftrailers and semitrallers, if equipped to tow such vehicles,
when the need arises. The storage area must comply with Ohio Revised Code and
Jocal zoning and health regulations. The Confractor shall not store towed vehicle upon
public streets, alleys or other public ways or unprotected private property, The
Contractor shall properly and within two (2) hours secure all vehicles towed at the
request of the WCSO,

If a towed vehicle which has been ordered into the Contractors possession is stored
at a location other than the Contractor's place of business, it is the responsibility of the
Contractor to promptly provide transportation for the person claiming the vehicle. It
shall further be the duty of the Contractor to render assistance in defivering the vehicle
from its storage space when necessary.

The Contractor shall be available to release any vehicle stored pursuant to this
contract, except those vehicles which require a release from the WCSO0, beiween the
hours of 8:00 a.m. and 5:00'p.m., Monday through Friday, excluding National Holidays.
Upon the presentation of proof of ownership of the vehicle, the Contractar shall permit



6. Release of Vehicles:

A. Abandoned Vehicles: If the WCSO requests the vehicle be towed because it is an
abandoned vehicle, once the vehicle has been towed, the vehicle owner is responsible
for paying the towing and storage fees fo reclaim the vehicle. The Contractor may
release the vehicle to the owner, upon proof of ownership and payment of charges
due, without the approval of the WCSO. This shall be clearly marked on the Tow Card
provided by the WCSO emplayes.

B. Seized Vehicles: If the WCSQ orders a vehicle be towed for any other reason, and the
Tow Card is marked "Hold", the Contractor shall not release the vehicle without prior
written approval of the WCSO.

C. Unclaimed Vehicles: The Contractor shall notify the WCSO of any vehicle ordered into
storage; a hold has not been placed, and has not been claimed within thirty (30) days.
The WCSO shalt then have the right, in its sole discretion, to:

= Sell the vehicle at public auction and pay the towing and storage fees from the
proceeds_ of the sale; or

* Assign the vehicle to the Contractor by delivering to the Cantractor two capies of
the salvage certificate title. If the WCSO assigns the vehicle to the Conjractor, such
-assignment shall be in full satisfaction for any towing and storage fees due on the
vehicte. Upon disposing of said vehicle, the Contractor must complete the required
Tow Company Profit Report Form provided by the WCSO and immediately return
to the WCSO.

!

7. Abandoned Junk Motor Vehicles:

A. An abandoned junk motor vehicle means a vehicle that is:
»  Three (3) years old or older;
= Extensively damages {missing wheels, tires, motor, transmission, etc.);
= Apparently inoperable; and
= Has a fair market value of $1,500.00 or less,

B. The Coniractor shall complete the required Abandoned Motor Vehicle Form provided
by the WCSO. The Contractor must provide on the form a true an accurate description
of the vehicle, as well as a true estimate of the vehicle’s value. Upon receiving the
required form, the WCSO shall take detsiled photographs and execute the required
paperwork.

C. The WCSO shall execute in guadruplicate the affidavit prescribed by the registrar of
the mofor vehicles, describing the motar vehicle and the mannsr in which it was
disposed of. Monies received by the Contractor from the disposal of a junk motor
vehicle are in full safisfaction of any towing and sforage fees due on the vehicle.



D. Ifthe vehicle meels the definition of junk motor vehicle excepting that it is not three (3)
yaars old, the vehicle shall be stored by the Contractor and not immediately disposed
of. The Contractor shall then notify the WCSO of any such vehicle which is not claimed
within thirty (30) days and it shall be classified as an Unclaimed Vehicle as listed in
Section 6. C.

8. Responsibilities and Indemnification:

A. The Contractor hereby agrees to assume responsibitity for the vehicle from the time
the vehicle is prepared for towing unfil such time as the vehicle is no longer in the
Contractor's physical control. Further, the Contractor agrees that it shall be solely
responsible and assumes all liability for any and all damages caused during or after
towing and storage including, but not limited to, missing, stolen or exchanged parts or
accessaries, or damage to the interior or exterior of the vehicle.

B. The Contractor hereby agrees to protect, indemnify and hold harmless the County,
WCSO0, its employess, officials, divisions and departments against any and all actions,
claims, demands or liabilities for injury or damage to persons or property arising from
the performance of the Contractor's dutles under this contract by any person, and shall
pay all expenses which the WCSO and/or County may incur in the investigation and/or
defense of any such claim, including attorney fees and court costs,

C. Notwithstanding the foregoing, the Contractor shall not bear liability for any claims
caused by the WCSO wrongfully ordering a vehicle to be towed and/or stored.

9. |nsurance;

A. The Contractor shall not commance work under the contract unfil it has obtained all
insurance required under this paragraph. The policies shall also protect the WCSO
and County and their employees and agents as additional insured parties. Certified
copies of the insurance policies, fully executed by officers of the insurance company,
shall be submitted with the executed coniract, Coverage shall be provided through
insurance companies licensed io do business in the State of Ohio and with a Best
Rating of A~ or better.

B. During the term of the contract, the Contractor shall provide evidence of insurance in
the amounts stated below. The Contractor may also be required to submit the original
insurance policies for inspection and approval of the County. Said poficies shall provide
that they cannot be cancelted, permitted to expire, or be changed without fifteen (15)
days advanced written notice to the County. The Confractor shalt provide all insurance
required by this contract.

C. The Contractor shall maintain during the life of the contract, Comprehensive General
Liability  Insurance with  limits of  $1,000,000.00 Per  Occurrence,
$2.000,000.00/Aggreyate, with no interruption of coverage during the entre term of the
contract. No policy of Comprehensive General Liability coverage that provides only



excess coverage for an additional insurance is permitted. Contractor shall alsa carry
Automobile Liahility Insurance with fimits of $1,000,000.00 Per Occurrence/Aggregate,
Such policies shall protect the Contractor and the County from any and all daims or

" damages for bodily injury, including accidental death, as well as any and all claims for
praperty damage, during the performance of services under the Contracl, whether
such performance be by the Contractor, any subcontractor, or by anyone directly or
indirectly employed by either of them, or in any such manner as would impose liability
on the County. Contractor agrees that if any Comprehensive General Liability
coverage is on a “claims made” basis, the policy provide that in the event this contract
is terminated, Contractor shall continué such policy in effect for the period of any
statute or statutes of limitation application to claims thereby insured, notwithstanding
the termination of contract.

"

10. Term: This gontract shall be in_ effect from \\l 1‘(\&, \Q\ ' 20_\9, through
; 2oﬂ. Thereafter, this contract shall automatically renew for
one-year terms. However, this contract may be terminated by either party at any time and for
any reason upon fifteen (15) days written notice to the other party. Notice shall be deemed
given upon receipt and shall be delivered by certified mail, return receipt requested, to the
other party's address or shall be hand delivered. The contract terms and prices for services

rendered shait also be reviewed pericdically by the parties.

11. Safety Regulations:

A. The Contractor shall at all times exercise every precaution for the protection of
persons, including its employees, and property, and shall guard against creating any
unnecessarily hazardous condition.

B. The Contractor shall keep itself fully informed of, and shall strictly observe and comply
with, all applicable federal, state, county, city and local taws, rules, regulations, and
ordinances. Specifically, the Contractor shall meet all requirements of the Pubiic
Utilities Commission of Ohio (PUCQ), including Federal Motor Carrier Safety
Regulations (FMCSR), untess exempt from PUCQ's registration requirements and
FMCSR. In addition, the Contractor shall be required to give all notices and pay all
fees for any required permits, licenses or inspections.

C. Should the Contractor at any time find that any requirement of the contract is at
variance with any applicable law, rule, regulation, requirement, order or decree, it shall
promptly notify the Warren County Sheriff.

12. Assignment. Neither this contract, nor any part thereof, nor any funds to be recelved
thereunder by the Contractor shall be assigned, except upon prior written permission of the
" County.

13. Independent Contractor Status: At all times during the term of the contract, the Contractor shall
be and remain as an Independent Contractor with respect to all services performed under the
contract, The Coniractor agrees that all income reporting requirements to the U.S.



14.

Gavernment, the State of Ohio and any local governments are its responsibility and not that of
the County. The Contractor shalt be respansible for the payment of all taxes including, but not
limited to, federal, state and local taxes; social security taxes, unemployment insurance taxes
and any other taxes or license fees required by law, for its officers, agenis and employees.
The Contractor agrees that neither It, nor any of #ts officers, agents or employees are entitied
to receive worker's compensation, unemployment compensation, vacation leave, sick leave or
any other fringe benefits provided to the employeas of the County or any other County agency
under this contract. Contractor acknowledges that under this contract the County is not
required to contribute to the Ohio Public Employees Retirement System on behalf of the
Contractor, its officers, agents or employees, nor is the Contractor eligible to contribute to or
receive benefits from said system.

This coniract represents the entire and integrated agreement of the parties, and supersedes
all prior negotiations, representations, and/or agreements, written or oral. This contract may
only be modified or amended by a written agreement hetween the parties. This contract, and
all rights and obligations of the parlies hereunder, shall be construed and governed by the
laws of the State of Ohio with venue located in the courts of Warren County, Ohio. To the
extent that any provision of this contract is held to be invalid, that provision shall be deemed
deleted from this contract and the remaining provisions shall remain in full force and effect. .

Witness our signatures:

Contractor: Board of Warren County Commissianers:

My M Fennim 4 W‘é"’;’ew \A/&ﬂ/liﬂ”wg@?/

Blgnature o
v J President, pursuant fo Resolutchx. lﬁ - 0@ r, ]

Lelly Fannin ¢ Tfrm tannin

Print Nairle

Dol

Tie

APPROVE AS TO FORM

Adam M. Nice
Asst. Prosecuting Attorney




Attachment 1

Contracior must complete the falfowing: Administrative Use Only .
indicate If you are capable of towing vehicles which weigh more than 10,000 N -

pounds: M Yes E]pNo 9 . Rate sheet an-file: D Yes []MNo
Using the District Map abave, indizate which Disiricts you wish to serve: Based on geographical lacation-of the -
Contractor, are these service Districts

\éﬁl 2 HWs 14 wﬁ \Kﬁﬁ NT )Zja \ﬂg approved? Oves [1No




Auto-Owners LESSOR

INSURANCE EVIDENCE OF INSURANCE

LIFE + HOME + CAR + BUSINESS _
: Policy Number: 52-336968-00

Policy Term:
12:01 AM to 12:01 AM

05/28/2019 to 05/28/2020

The following information has been sent to you.on behalf of the insurance company listed above since you are shown as having
an interest in the insurance policy listed. If you would like additional infermatfon or you believe that you received this in error,
please contact the insurance agency below.

Date: 05/28/2019 Agency Code: 03-0773-00
Client; TERRY FANNIN Agent; NICHOLAS L BOGAN
JESSE BRANHAM Agency: SENOUR-FLAHERTY INSURANCE A
Address: 201 5 MARY ELLEN ST Address; 7451 5 MASON MONTGOMERY RD
SOUTH LEBANON, OH 45065-1317 MASON, OH 45040-6815
Phone: (513) 480-1369 Phone: (513) 398-6G965
CessoE: L

Lessor and Additionial Insured: JESSE BRANHAM
Mailing Address: 2015 DEERFIELD RD

LEBANON, OH 45036-6420
Loan Number;

./ Vehicle Destription’

Coverage is afforded by this policy as indicated below:

ITEMT: 1999 FORD F350 VIN; 1FDAF56F3XEA43901

COVERAGES LIMITS DEDUCTIBLE
- Combined Liability o $1,000,000 each accident

Uninsured Motorist $1,000,060 each personi$1,000,000 each accident

Underinsurad Motorist $1,000,000 cach person/$1,000,000 each accident

Medical Payments $10,000 each person

Comprehensive ACV not to exceed $11,000 (SA) $250

Collision ACV not to exceed $11,000 (SA) $500

Additional Expense $150 per day, $4,500 per loss '

Page: 1 of 1



Auto-Owners

INSURANCE

OHIO COMMERCIAL AUTO & FLEET APPLICATION

Date Sent: 05/28/2019
Transaction Number: 03142

LIFE . HOME * CAR BUSINESS

i ] Auto-Owners [nsurance Company
Xlowners Insurance Company

POLICY NUMBER
ARPLICANTIAC ENCY ‘NFO RMAT'ON - 15233696800
AGENCY AGENCY CODE PRODUCER CODE PROPOSAL ANNUAL PROPOSED
SENOQOUR-FLAHERTY INSURANCE 03-0773-00 ISSUE 6 MONTH | EFFECTIVE DATE
AGENCY INC 05/28/2019
APPLICANT FEIN PHONE NUMBER
TERRY FANNIN, JESSE BRANHAM (513) 4580-1369
ADDRESS DESCRIPTION OF APPLICANT'S BUSINESS
201 5 MARY ELLEN ST GARAGE/SERVICE & TOWING OPERATION
cITyY COUNTY STATE ZIP
SOUTH LEBANON WARREN OoH 45065-1317
WEBSITE YEAR BUSINESS STARTED
2016
X INDIWIDUAL, INSIDE CITY] CUMULATIVE MULTI-POLICY DISCOUNT PLEASE LIST POLICY NUMBERS)
L] PARTNERSHIP LIMITS TPP Pending COMMERCIAL UMB
[] corrPoRATION LIves [1sop D FARM
[ LIno  |[IPERSONAL POLICIES LI LIFE/HEALTH/ANNUITY,
AUDIT INEORMATION: - R
Contact Name: Contact Telephone Number:
Address where audit
Is m he performed
ADD TO CURRENT B|LLING ACCOUNT'? [ves [x] NO IF YES, BILLING ACCOUNT NUMBER:
PAYMENT PLAN: [} Agency Bil [} Semiannual [ Quarierly Initial Payment: $  109.52
(] Fult Pay Bd Monthly Mall insured's Copy of Policy to Agency? [Xlves [INo

ALTERNATE BILLING ADDRESS:!

-GOVERAGES AND LIMITS

COVERED AUTO SYMBOLS

7 - Specifically Scheduled Autas

1-Any Autc 2~ Any Owned Auto 8 - Hired & Borrowed Autos 9 - Autos You Do Not Own Or Hire
COVERAGES 1S\;M§08LSB LIMIT OF INSURANCE
Liability XX ] Combined Liahility $ 1,000,000 each accident
DDDDD W I?mdicl;(r Injury $ each person/$ each accident
[ Properny Damage $ each acddent
Estimated Costof Hire: [ ] § ] 1f Any
Uninsured Motorist i1 $ 1,000,000 each person/$ 1,000,000 each accident
Underinsured Motorist 1% $ 1,000,000 cach person/$ 1,000,000 each accident
Uninsured Motorist Property Damage O $ each accident  § deductible See Auto & Fleet Schedule
Medical Payments O $ 10,000 each person or [[]See Auto & Fleet Scheduls
Excass Medical Payments ] 5 each person or [ ]See Auto & Fleet Schedule
— o Comprehensive 1S 250 deductible or [} See Auto & Fleet Schedule
g D Coflision ®O |3 500 deductible or [ 1see Auto & Fleet Schedule
5 E Road Trouble Service N $ each occurrence or L] See Auto & Fleet Schedule
Additional Expense $ 150 per day/$ 4,500 per loss or [1See Auta & Fleet Schedule

58068 {118} OHIO

Print Date: 05/28/207%

Print Time: 11:11:17 AM

Page 1 of 5



Waiver of Our Right to Recover Payments [ Yes Ne  Name:

Waiver of Our Right to Recover Payments - Blanket [[Tves [¥Ne

Designated Insured [ves X|Na Name:

Designated Insured - Blanket ] ves No

Coverage for Certain Operations in Connection with Railroads flves MwNo  Location:

Employee Hired Autos - [ ]Yes Ne

Note: Hired Autos Liability is required when Employee Hired Autos is requested.

Unlicensed RV Liability dyes [XINo Medical Payments $ each person
Commerdal Auto Plus Coverage Package 1 ves Na

Broadened Coverage For Named Individuals - Drive Other Cars (Includes individual's spouse and resident family members)

Name: _ Veh #: Name: Veh #:

DRIVER INFORMATION AND DRIVING HISTORY

DRIVER'S LICENSE NUMBER  [LICENSE BIRTH | NAME AS IT APPEARS ON DRIVER'S LICENSE(  OPERATES YEARS OF [RELATIONSHIP
# STATE DATE WHICH VEHS? | COMMERCIAL
LIST VEH NUMBERS { DRIVING EXP,
1 |RC781970 OH | 06/05/1955 | TERRY FANNIN Owner
LIST ALL ACCIDENTS AND VIOLATIONS FOR ALL DRIVERS DURING THE PAST 3 YEARS
# DATE ACCIDENTS (PROVIDE COMPLETE DETAILS) VIOLATIONS

ER INFORMATION
APPLICANT'S PREVIOUS INSURANCE COMPANY {PAST 3 YEARS)
INSURANCE COMPANY POLICY NUMBER TERM
Motorists Mut Ins Co ) 09/61/2016 - 09/01/2019
HAS APPLICANT HAD ANY POLICY OR COVERAGE DENIED, []ves [x] no I YES, EXPLAIN UNDER COMMENTS

CANCELLED OR NON-RENEWED DURING PRIOR 3 YEARS?
PRIORLOSS INFORMATION - T |
PROVIDE COMPLETE DETAILS OF ALL LOSSES IN THE PAST 3 YEARS

DATE DRIVER © DESCRIPTION OF LOSS LOSS FROM |AT FAULT| AMT. PAID/PEND
TRAILER (Y/N}  (viN)

No Prior Losses

LESSOR - ADDITIONAL INSURED AND LOSS PAYEE PROVISION - INDICATE VEHICLE NUMBER IF APPLICABLE

#1 | Lessor - JESSE BRANHAM, 2015 DEERFIELD RD, LEBANON, OH 45036-6420
LIENHOLDER NAME AND ADDRESS .

LOSS PAYABLES ~ INDICATE VEHICLE NUMBER IF APPLICABLE
#

56068 {1-19) OHIG Print Date: 05/28/2019 Print Time: 11:11:17 AM Page 2 of 5




Veh. & | Year: Make/Model: VIN: Cost New Stated/Agreed Amount*
1 1899 FORD F550 TFDAFS6F3XEA43901 $ % 11,000
Garaging address if different: # of Rear Axles | GVW Radius
. 19,000 50

If a private passenger vehicle: please indicate driver and use (work, school, mileage, etc.) Tetritory: - | Stat Code:

054 23198
Auto-Owners Class | Class; MEDIUM TRUCK - COMM'L. USE 100 [1senice [IRetail

(00721) NOT OTHERWISE SPECIFIED - MISCELLANECUS Xl commercial

Attached Equipment? [IYes [XINo{ Include Liability? | 3] Uninsured Motorist Coverage | Include UMPD? |5 Medical Payments

Valie $: : ) (Only if no collision)
Description: Klyes [Ino -|IXiUnderinsured Motorist Coverage | My oo [x] o | $ 10,000 each person
{71 Excess Medical Payments iXiComprehensive Ded | [X]Collision Ded Road Trouble Service | Additional Expense
$ each person $250 $ 500 Limit $ Limit $ 150 /% 4,500
[ Iwaiver of Glass Ded | [ Iwaiver of Coll Ded :
Clother

Vehicle Count Factor Applies
County Code: 083 - Warren

*  Stated amount Is available for antiques, classics, converted vehicles, low speed vehicles, motorcycles, motor homes, and recreational

veh;cles and is optlonal for other vehlcies 10 model years old and older. Agreed value is only available for Antiques and C!ass:cs

MOTOR CARRIER FILINGS - Indicate necessary fiings. Filings will be made only.in fhose states listed below.,
NOTE: A COPY OF THE APPLICANT'S AUTHORITY/PERMIT MUST BE ATTACHED FOR EACH FILING REQUESTED.

ALABAMA ILLINQIS MISSOURI SOUTH DAKOTA | DOT #

ARIZONA INEHANA NEBRASKA TENNESSEE FEDERAL FILING? [ IYES IxINO

ARKANSAS 10WA NORTH CARCLINA UTAH DOCKET NUMBER/ MC#:

COLORADO KANSAS NORTH DAKOTA VIRGINIA OHIO SPECIAL HAULING PERMIT? [ JYES [XINO
FLORIDA KENTUCKY CHIO WISCONSIN FEINISSN:

GEORGIA MICHIGAN PENNSYLVANIA

IDAHO MINNESOTA SOUTH CAROLINA

DOES THE APPLICANT HAVE MOTOR CARGO COVERAGE? [IvEs [nNo

_‘UNDERWRITIN‘ 3 QUESTIONS

 GENERAL INEFORMATION (EXPLAIN ALL YES ANSWERS)

YN Y |N

1. Has any Autc-Owners Group company provided coverage for this x 9. Are drivers required to adhere to a delivery schedula? X
applicant in the past five years? Please provide the policy number(s): 10. Is the average dally driving time for any driver greater than 8 hours? X
11. Are any vehicles operated by drivers not listed on the application? X

2. Dges applicant own autos or trallers not scheduled on this application? 12. Does the applicant provide transportation services to passengers as X

part of their operations?
13. Does the applicant haui for others?
14, Does the applicant operate under permits of others?
15. Are any hazardous materials transported?

3. Are any scheduled vehicles titted to others?

4. Does applicant use rented or leased vehicles?

5, Do employvees use theit own vehicles in this business?

&. Has any vehide been altered, modified or converted in any way?

7, Does the applcant vegulary review driver's mator vehidle records? 16, Are drivers covered by workers compensation?

8. Does the applicant have a driver safety program? 17. Are any vehicles rentedfleased to others (other than
If s, please submit a copy. bobtaifdeadhead)?

‘AGENT'S COMMENTS .
Estimated Total Premium: $1,314.71
Estimated Total Premium if Paid in Full; $1,183.23

AR AR A
o

The Pald in Full discount is not available for Agency Bill business.
Premium hased on rates effective:
Coml Aute - 01/31/2019

Mail copy of policy to agency for new business and rengwals.

Prior Carrier: INSURED THROUGH PRIOR PARTNER
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Merit Rating - 6% Credit

Method of Payment: Credit Card

R T Ohic_ o o “ 53159(615)
ININSURED MOTORIST. COVERAGE ‘AND UNDERINSURED MOTORIST . -
- COVERAGEREJECTIONFORM ..~ "'

1. UNINSURED AND UNDERINSURED MOTORIST COVERAGE OPTIONS
We offer you Uninsured and Underinsured Motorist coverage with a limit equal to the Bodily Injury Liahility coverage
of your Commetrcial Auto policy. You may accept this Uninsured Motorist and Underinsured Motorist coverage limit,
or raject Uninsured and Underinsured Motarist coverage entirely.

2. EXPLANATION OF COVERAGE
Uninsured Motorist coverage and Undefinsured Motorist coverage provides monetary compensation for bodily injury,
sickness, disease, including death, that you are legally entitled to recover from the owner or operator of:

A. A motor vehicle for which no bodily irjury liability coverage applies at the time of the accident,

B. An underinsured motor vehicle. An underinsured motor vehicle is a motor vehicle for which coverage ap-
plies, but the limits of coverage available for payment to the insured under alt bodily injury liability bonds and
insurance policies covering persons liable to the insured are less than the limits for the insured's Underin-
sured Motorist coverage.

C. A motor vehicle which is a hit-and-run vehicle, and whose operator or owner cannot be identified. Indepen-
dent corroborative evidence is required in a hit-and-run situation.

Please be aware that any summarles of coverage contained in this notice are necessarily general in nature and not
meant to replace the coverage descriptions provided in the Ohio Uninsured and Underinsured Motorist Coverage pol-
icy form filed and used by Auto-Owners Insurance Group Companies. This coverage form contains specific descrip-
tions, definitions, exclusions, and conditions as allowed by Ohio law and approved by the Ohio Superintendent of

Insurance.

Please discuss with your insurance agent any questions you may have about the coverage described in this
notice and your coverage options.

3. REJECTION OF COVERAGE
| REJECT UNINSURED AND UNDERINSURED MOTORIST COVERAGE ENTIRELY. NO PREMIUM
CHARGE WILL BE MADE FOR UNINSURED AND UNDERINSURED COVERAGE.

4. YOUR ACKNOWLEDGEMENT
By signing below, | acknowledge that:
1. lintend that my selection will apply to me and ail other persons, or organizations that may be eligible for cov-
erage under this policy. '
2. {understand that my selection applies to all subsequent renewals, replacement, substitutions or amendments
of my policy unless | request otherwise in writing.
3. thave read and understand the purpose and corjtent of this form and the consequences of my selection.
4. The premiums for Uninsured Motorist coverage and Undetinsured Motorist coverage have been disclosed to
me.
5. 1am legally authorized to make this selection for ali persons or organizations, which are named insureds on
this palicy.

Printed Name ‘ ' Sighature Date
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Any person who, with intent to defraud or knowing that he is facilitating a fraud against an insurer, submils an applicatian or files a claim
containing a false or deceptive stalement is quilty of insurance fraud.
IMPORTANT NOTICE REGARDING THE FAIR CREDIT REPORTING ACT: In making this application for insurance, it is understood that

as part of our underwriting procedure, we may develop information using consumer reports and/or motor vehicle records. You will be
notified whenever information from a consumer reporting agency results in an adverse action.

| declare the facts stated in this application to be true and request the Company to Issue this insurance and any renewals thereof
in reliance thereon.

Apphcant's Signature Date

(‘DESIGNATION
.(Not Applicable [n:Owners. Insu ram:e_‘(:ompany)

I designate 1.S. Tagsold, D..J. Thelen, and C.B. Muller and each of them, attomeys and proxies with power of subsmutlon and revocaﬂon to
each, to vote as proxy at all meetings of the Company and at any and all adjoumnments thereof. The powers hereunder shall be exercised by
a majority of said attorneys and praxies so present, but if only one is so present, then that one shall have full power to act.

_Agplicant's Signature _ Date
TOBECOMPLETED BYAGENT~ . - & = o ' ,
Is this new business to your agency? Clves KXiNo B! coverage is bound

Was loss information reviewed with the applicant? Cves XiNo

Agent's Signature Date
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BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0874

Number

Tuly 09, 2019

Adopted Date

APPROVE AND ENTER INTO POOLED FUNDING AGREEMENT RELATIVE TO
COORDINATED CARE

BE IT RESOLVED, to approve and enter into a pooled funding agreement relative to
Coordinated Care, as attached hereto and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones - yea

Mr. Grossmann — yea

Mr, Young —yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

cc:  c¢/a—Children Services (file)
c/a—DBoard of Developmental Disabilities (file)
c/a—Mental Health & Recovery Services (file)
¢/a—Juvenile Court (file)
c/a—Educational Service Center (file)



) CONTRACT FOR COORDINATED CARE POOLED FUNDING

This Contract.is made this 1%t day of July, 2019, between Warren County Board of
Commissioners on behalf of Warren County Children’s Services (hereinafter refeired to as “CS”™)
with its offices located at 416 S. Bast Street, Lebanon, Ohio 45036; Warren County Board of
Developmental Disabilities (hereinafier referred to as “BDD”) with its offices located at 410 S.
Bast Street, Lebanon, Ohio 45036; Mental Health and Recovery Services of Warren and Clinton
Counties (hereinafter referred to as “Recovery Services”) with its offices located at 212 Cook Rd.,
Lebanon, Ohio 45036, Warren County Juvenile Court (hereinafter referred to as “Juvenile Court™)
with its offices located at 900 Memorial Drive, Lebanon, Ohio 45036; and Watren County
Educational Service Center (hereinafter referred to “ESC”) with its offices located at 1879
Deerfield Rd, Lebanon, Ohio 45036. The following circumstances are present at the time of this
Contract.

WHERFAS, the parties desire to pool funds for the purpose of providing clinical
committee services to multi-need childreén in Warren County;

NOW, THEREFORE, it is agreed that:
L DUTIES OF CS:

Deposit $100,000.00 dollars with the fiscal agent of Pooled Fund annually.

I1. DUTIES OF BDD:
A. Deposit $100,000.00 dollars with the fiscal agent of Pooled Fund annually.

B. Acting as Fiscal Agent for Pooled Fund, BDD will invoice CS, BDD, Recovery
Services, Juvenile Court, $25,000.00 dollars per agency quarterly

C. Acting as Fiscal Agent for Pooled Fund, BDD will receive invoices for contracted
Pooled Fund respite, mentoring and residential services. Submit payment for
services upon confirmation services were provided.

IIl. DUTIES OF RECOVERY SERVICES:

Deposit $100,000.00 dollars with the fiscal agent of Pooled Fund annually.

1V. DUTIES OF JUVENILE COURT:

Deposit $100,000.00 dollars with the fiscal agent of Pooled Fund annually,

V. DUTIES OF ESC:

A. Provide Clinical Committee/Service Coordination

B. Arrange residential placements and services as needed for multi need youth with
providers. '

V1. LENGTH OF CONTRACT:




VIL

VIIL

IX.

XL

XIIL

This Contract shall become effective upon execution and shall remain in force and
effect indefinitely, unless terminated as provided herein.

POLICY OF NON-DISCRIMINATION:

The parties and their staff will act in a nondiscriminatory manner both as an employer
and as a service provider and will not discriminate with regard to race, color, national
origin, religion, age, sex, or handicap.

RELATIONSHIP OF PARTIES:

The parties shall be independent contraciors 1o each other in connection with the
performance of their respective obligations under this Coniract,

GOVERNING LAW AND VENUE:

This Contract shall be construed in accordance with, and the legal relations between
{he parties shall be governed by, the laws of the State of Ohio as applicable to contracts
executed and fully performed in the State of Ohio. The venue for any disputes arising
under this Contract shall be Warren County, Ohio,

INDEMNIFICATION:

All personnel or agents providing services pursuant to this Contfract shall, for the
purposes of allocation of liability to third parties only, be deemed to be acting under
ihe direction and control of their respective employer or principal and not under the
direction and control of any other party to this Contract, and their employer or principal
shall assume the risk of any liability to third parties arising from the conduct, acts or
omissions of such personnel or agents. In the event of any claim or action arising from
any circumstances to which this Contract applies, and whether or not a reservation of
rights is made, the parties, as a condition of this Contract, shall give their full
cooperation to any party defending such a claim or action.

The parties further recognize that (i) the parties are autonomous organizations, (ii) the
parties have independent and separate boards of directors and officers responsible to
manage their operations and affairs, (i) the partics have their own separate assets, (iv)
the parties do not own each other or any interests therein, (v) the parties have the right
and power to hire, supervise and fire their own employees, (vi) the parties have the
function of catrying out and supervising their services under this Contract, and (vii) the
parties do not control the day-to-day operations and affairs of the other parties.

PARTIES:

Whenever the terms “CS”, “BDD”, Recovery Services, Tuvenile Court, and ESC and
used herein, these terms shall include without exception the employees, agents,
successors, assigns, and/or authorized representatives of CS, BDD, Recovery Services,
Juvenile Court.

COMPLIANCE WITH LAWS AND REGULATIONS:




XIIL

XV,

XVIL

In providing all services pursuant to this Contract, the parties shall abide by all statutes,
ordinances, rules and regulations, pertaining to or regulating the provision of
coordinated care residential services.

ENTIRE CONTRACT:

This Contract contains the entire contract between the parties with respect to the subject
matter thereof, and supersedes all prior written or oral contracts between the parties.
No representations, promises, understandings, contracts, or otherwise, not herein
contained shall be of any force or effect. '

MODIFICATION OR AMENDMENT:

No modification or amendment of any provisions of this Contract shall be effective
unless made by a written instrument, duly exccuted by the party to be bound thereby,
which refers specifically to this Contract and states that an amendment or modification
is being made in the respects as set forth in such amendment.

CONSTRUCTION:

Should any portion of this Contract be deemed unenforceable by any administrative or
judicial officer or tribunal of competent jurisdiction, the balance of this Contract shall
remain in full force and effect unless revised or terminated pursuant to any other section
of this Contract. ‘

However, if the invalid, illegal or unenforceable provision materially affects this
Contract, the coniract may be terminated by either party on ten (10) days prior written
notice to the other party hereto.

WAIVER:

No waiver by any party of any breach of any provision of this Contract shall be deemed
to be a further or continuing waiver of any breach of any other provision of this
Contract. The failure of any party at any time or times to require performance of any
provision of this Contract shall in no manner affect such party’s right to enforce the
same at a later time.

ASSIGNMENT, SUCCESSORS AND ASSIGINS:

No party shall assign any of its rights or delegate any of its duties under this Contract
without written consent of the other(s). Subject to the above provision, this Contract
shall be binding on the successors and assigns of the parties.

XVIIL INTERPRETATION:




XIX.

Unless otherwise specified, the following rules of construction and interpretation
apply:

A.

Captions are for convenience and reference only and in no way define or limit the
construction of the terms and conditions hereof;

Use of the term “including” will be interpreted to mean “including but not limited

"%

io”;

Whenever a party’s consent is required under this Contract, except as otherwise
stated in the Contract or as same may be duplicative, such consent will not be
unreasonably withheld, conditioned or delayed;

. Iixhibits are an integral part of the Contract and are incorporated by reference in

this Contfract;
Use of the terms “termination” or expiration” are interchangeable, and

Reference to a default will take into consideration any applicable notice, grace and
cure periods.

HEADINGS:

Paragraph headings win this Contract are for the purposes of convenience and
identification and shall not be used to interpret to construe this Contract,

NOTICES:

All notices required to be given herein shall be in writing and shall be sent by certified
mail, retumn teceipt requested, to the following respective addresses:

TO:  Warren County Children Services
416 S. East Street
Lebanon, Ohio 45036
Telephone Number:  (513) 695-1546

TO: Warren County Board of Developmental Disabilities
410 S, East Street '
Lebanon, Ohio 45036
Telephone Number:  (513) 6951567 A2 8- Yoo

TO:  Mental Health and Recovery Services of Warren and Clinton Counties
212 Cook Rd. ‘
Lebanon, Ohio 45036 .
Telephone Number:  (513) 695-1695



XXIL

XXII.

TO: Warren County Juvenile Court
900 Memorial Drive
Lebanon, Ohio 45036
Telephone Number:  (513) 695-1245

TO: Warren County Educational Service Center
1879 Deerfield Rd.
Lebanon, Ohio 45036
Telephone Number: (513) 695-2900 Ext. 2916

TERMINATION:

Termination of this Contract by either party will be permitted in the event of a material
breach of this Contract by the other party when the material breach remains uncured
thirty (30) days after written notice by certified mail, return receipt requested, is a given
to the breaching party specifying the breach. "A “material breach” is defined as (a) the
failure of either party to fully comply with and perform any and all terms and conditions
of this Coniract and its Attachments; (b) the making of assignment for the benefit of
creditors by either party; (¢) the institution of bankruptey, reorganization, liquidation
or receivership proceedings by or against either party; and (d) insolvency of either party
or impairment of the credit of either party.

Delay in curing a default may be excused if due to causes beyond the reasonable control
of the defaulting party.

With respect to any provision of this Contract, the violation or noncompliance with
which could result in the imposition of a financial penalty, forfeiture or other sanction
upon either party, such violation or noncompliance will be excused where such
violation or noncompliance is the result of an inability to secure materials, an Act of
God, war, civil disturbance, strike or other labor unrest, or any cvent beyond the party’s
reasonable control or not reasonably foreseeable.

This Contract may be terminated at any time with or without cause by either party upon
thirty (30) days written notice to the other party.

A party desiring to terminate this contract shall notify the other parties in writing, no

later than ninety (90) days priot to the expiration of this Contract of the party’s intention

not to renew this contract. The failure of a party to notify the other parties of its
intention not to renew will result in the extension of this Contract indefinitely.

ESTOPPEL:;

Any party will, at any time upon fifteen (15) days prior written notice from the other
party or parties, exccute, acknowledge and deliver to the other a statement in writing
(a) certifying that this Confract is wnmodified and in full force and effect (or, if
modified, stating the nature of such modification and certifying this Contract as so



modified, is in full force and effect) and the date to which the rent and other charges
are paid in advance, if any, and (b) acknowledging that there are nof, to such party’s
knowledge, any uncured defaults on the party of the other party hereunder, or
specifying such defaults if any are claimed.

Failure to deliver such a statement within such time will be conclusive upon the
requesting party that (a) this Contract is in full force and effect, without modification
except as may be properly represented by the requesting party; (b) there are no uncured
defaults in any party’s performance.

XXIII. CALCULATION OF TiME:

Where the performance or doing of any act, duty, matter, payment or thing is required
hereunder and the period of time duration for the performance thereof'is prescribed and
fixed herein, the time shall be computed so as to exclude the first and include the last
day of the prescribed or fixed period or duration of time. When the last day of the
period falls on Saturday, Sunday or a legal holiday, that day shall be omitted from the
computation.

XXIV. ACCEPTANCE:

XXV.

XXVL

XXVIL

The parties acknowledge that they have read and understood this Contract. The parties,
by virtue of the signatures set forth below, agree 1o be legally bound by all provisions
and conditions set forth in this Contract forming a mutually binding contractual
agreement which cannot be amended without a writing executed by the parties.

AVAILABILITY OF FUNDS:

The certification of the fiscal agents of the parties on the purchase orders submitted
with this Contract is certification that the funds required for this Contract will be
available as required herein, for each appropriation period through the end of the term
of this Contract.

MULTIPLE ORIGINALS:

This Coniract may be executed in one (1) or more copies, each of which shall be
deemed an original.

POWER AND AUTHORITY:

Each party has the power and authority to enter into and perform this Contract and the
person signing this Contract on behalf of each party has been properly authorized and
empowered to enter into this Contract.

XXVIIL. RETURN OF CARRY-OVER FUNDS




Carry-Over funds will not exceed $600,000.00. Carry-Over in excess of $600,000.00
will be deducted equally from each funder’s invoice for the 2™ guarter following the
end of each state fiscal year. In the event, the Pooled Fund is dissolved, the balance
of the account will be distributed to the contributing parties equally.

IN WITNESS WHEREOF, the parties hereto have executed this contract by their
duly authorized representatives on the dates shown below.

This Contract is entered into by Resolution No. l q -05- 02 of Warren County Board
of Developmental Disabilities Board dated 5 -2-0 ~ 19 .

WARREN COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
By: W"K

This Contract is entered into by Resolution No. (-12-(9-2  of Mental Health and Recovery
Services of Warren and Clinton Countics Board dated _ & /7 2/9

MENTAL HEALTH AND RECOVERY SERVICES OF WARREN AND CLINTON
COUNTIES

By: WWM

This Contract is entered into by Resolution No. lﬂ — 1Y of Warren County Board of
Commissioners dated "7 ll g /19

WARREN QOUNTY BOARD OF COMMISSIONERS
By: - e W Q{,h_/

WARREN COUNTY CHILQ:N SERVICES
BY: \ )A\M\W W) o ook

WARW Y JUVENILE COURT
By: /
[V




WARREN COUNTY EDUCATIONAL SERVICE CENTER

BY:&@\ (frg e

§

Approved as to Form:
BYM% F%m:/ﬂﬂ(/

Kathryn Horvath
Assistant Prosecuting Attorney




BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

- e
@ % @ é E E @ % Number 19-0875 Adopted Date July 09, 2019

AUTHORIZE THE BOARD TO ENTER INTO A BUSINESS ASSOCIATE AGREEMENT
WITH CLEARCREEK FIRE DISTRICT ON BEHALF OF WARREN COUNTY
TELECOMMUNICATIONS

BE IT RESOLVED, to authorize the Board to enter into a Business Associate Agreement with
Clearcreek Fire District on behalf of Warren County Telecommunications, Copy of said
agreement attached hereto and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted: '

Mors. Jones — yea
Mr. Grossmann —yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

- o

-
(‘/ Lyﬁ Lander, Dep’a{y Clerk

ce: c/a—Clearcreek Township Fire District (file)
Telecom (file)



BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement (“Agreement’) is entered into by and between
Clearcreek Fire District (“Covered Entity”) and Warren County Board of Commissioners on
behalf, of Warren County Telecommunications (“Business Associate™), effective as of
@jhg,l@ﬂ (“Effective Date”).

RECITALS

Clearcreek Fire District is a “Covered Entity” as that term is defined under the Health
Insurance Portability and Accountability Act of 1996 (“HIPAA”) and the HIPAA administrative
simplification regulations, 45 C.F.R, Parts 160 and Part 164, Subparts A, C and E (Subpart E,
together with the definitions in Subpart A is known as the “Standards for Privacy of Individually
Identifiable Health Information” (the “Privacy Rule”) and Subpart C, together with the
definitions in Subpart A, is known as the “Security Standards for the Protection of Electronic
Protected Health Information” (the “Security Rule) (the Privacy Rule and the Security Rule are
collectively called the “Privacy and Security Rules”).

Covered Entity and Business Associate are parties to an agreement wherein Business
Associate shall store, maintain, transfers, and make available in a secure manner certain
Protected Health Information on behalf of Covered Entity (“Underlying Agreement”). In
connection with Business Associate’s provision of services to Covered Entity, Covered Entity
discloses to Business Associate “Protected Health Information” (“PHI”), including “Electronic
Protected Health Information” (“ePHI™), as defined in 45 C.F.R. §160.103. Such disclosure
results in Business Associate’s use, disclosure, maintenance and/or creation of PHI, including
ePHI, on behalf of Covered Entity.

Business Associate’s provision of services to Covered Entity, when coupled with
Covered Entity’s disclosure of PHI to Business Associate, makes Business Associate a “business
associate” of Covered Entity, as the term is defined in as defined in 45 C.F.R. §160.103.

The purpose of this Agreement is to comply with the requirements of the Privacy and
Security Rules, including, but not limited to, the Business Associate Agreement requirements at
45 C.F.R. §§ 164.314(a) and 164.504(e), and to satisfy the provisions of the Health Information
Technology for Economic and Clinical Health Act, set forth in Division A, Title X1II, of the
American Recovery and Reinvestment Act of 2009, and its implementing regulations and
guidance (collectively, “HITECH”), including the Omnibus Final Rule, that: (i) affect the
relationship between a Business Associate and a Covered Entity and which under HITECH and
the Omnibus Final Rule require amendments to the Business Associate Agreement; and (ii)
enable Covered Entity to comply with the requirement to notify affected individuals in the event
of a Breach of Unsecured Protected Health Information.

Covered Entity’s disclosure of PHI to Business Associate, and Business Associafe’s use,
disclosure and creation of PHI for or on behalf of Covered Entity, is subject to protection and
regulation under the Privacy Rule. To the extent such use, disclosure or creation involves ePHI,
such ePHI is subject to protection and regulation under the Security Rule, Business Associate
acknowledges it shall comply with the Privacy and Security Rules regarding the use and

A1 -



disclosure of PHI and ePHI, pursuant to this Agreement and as required by HITECH and its
implementing regulations.

Therefore, Covered Entity and Business Associate agree as follows:

1. Definitions.

(8)

(b)

(©

(d)

(a)

(b)

(©

Unless otherwise provided in this Agreement, capitalized terms have the same
meanings as set forth in the Privacy Rule, Security Rule, HITECH, and the
Omnibus Final Rule.

“PHI” means “Protected Health Information,” as that term is defined in the
Privacy and Security Rules. “ePHI” means “Electronic Protected Health
Information,” as that term is defined in the Privacy and Security Rules. PHI
includes PHI that is ePHI as well as PHI that does not constitute ePHL

. “Unsecured PHI” or “Unsecured Protected Health Information” includes PHI in

any form that is not secured through use of a technology or methodology
specified in HITECH, those beéing: (1) encryption for ePHI in accordance with the
appropriate NIST standards for data at rest and in transit; or (2) destruction for
other forms of PHI.

“Encryption” means the use of an algorithmic process to fransform data into a
form in which there is a low probability of assigning meaning without use of a
confidential process or key, as set forth in 45 CFR 164.304.

Scope of Uses and Disclosures by Business Asgsociate,

In General. Fxcept as otherwise limited in this Agreement or by law, Business

Associate may use or disclose PHI provided to Business Associate by Covered
Entity to perform the functions, activities, or services for or on behalf of Covered
Entity that are specified in the Underlying Agreement, provided that such uses or
disclosures would not violate the Privacy Rule if done by a Covered Entity or the
Minimum Necessary policies and procedures of Covered Entity.

Use of PHI. Except as otherwise limited in this Agreement or by law, Business
Associate tay use PHI for the proper management and administration of
Business Associate or to carry out the legal responsibilities of Business Associate.

Disclosure of PHI. Except as otherwise limited in this Agreement or by law,
Business Associate may disclose PHI for the proper management and
administration of Business Associate or to carry out the legal responsibilities of
Business Associate, provided that disclosures are required by law, or Business
Associate obtains reasonable assurances, in writing, from the person to whom the
information is disclosed that it will remain confidential and be used or further
disclosed only as required by law or for the purpose for which it was disclosed to
the person, and the person notifies Business Associate, in writing, within five (5)




(d)

()

&3]

(g

business days, of'any instances of which it is aware in which the confidentiality of
the information has been breached. '

Data Aggregation. Except as otherwise limited in this Agreement or by law,
Business Associate may use PHI to provide Data Aggregation services to Covered
Entity as permitted by 45 CFR § 164.504(e)(2)({)(B).

Limitation on Use and Disclosure of PHI, With regard to its use and/or disclosure
of PHI necessary to perform its obligations to Covered Entity, Business Associate
agrees to limit disclosures of PHI to the Minimum Necessary (as defined in the
Privacy Rule, as modified by HITECH and the Omnibus Final Rule) to

- accomplish the intended purpose of the use, disclosure or request, respectively,

whenever the Privacy Rule limits the use or disclosure in question to the
Minimum Necessary.

Limitation on Remuneration for PHI. With regard to its use and/or disclosure of
PHI necessary to perform its obligations to Covered Entity and to comply with
HITECH and the Omnibus Final Rule, Business Associate agrees that it will not
receive direct or indirect remuneration for any exchange of PHI not otherwise
authorized without individual authorization, unless (i) specifically required fot the
provision of services under the Underlying Agreement (ii) for ireatment purposes;
(iii) providing the individual with a copy of his or her PHI; or (iv) otherwise
determined by the Secretary in regulations.

Reporting Violation of Law. Business Associate may'usc PHI to report a
violation of law to appropriate Federal and/or State authorities, consistent with 45
CFR §164.502()(1).

Oblipations of Business Associate.

(@)

(b)

©

In General. Business Associate shall use or further disclose PHI only as permitted
or required by this Agreement or as required by law.,

Safeguards. Business Associate shall use reasonable and appropriate safeguards to
prevent use or disclosure of PHI other than as specifically authorized by this
Agreement. Such safeguards shall at a minimum include: (i) a comprehensive
written information privacy and security policy addressing the requirements of the
Privacy and Security Rules, as amended by HITECH and the Omnibus Final Rule,
that are directly applicable to Business Associate; and ({i) periodic and
mandatory privacy and security training and awareness for members of Business
Associate’s Workforce.

Mitigation. Business Associate shall mitigate any harmful effect that is known to
Business Associate of a use or disclosure of PHI by Business Associate that
violates the requirements of this Agreement or applicable law.




(d)

(€)

O

9]

(h)

@

Reporting, Business Associate shall report to Covered Entity any use or
disclosure of PHI that is not sanctioned by this Agreement of which Business
Associate becomes aware within five (5) business days.

Subconiractors. Business Associate shaill require subcontractors or agents to
whom Business Associate provides PHI to agree, in writing, to comply with the
Privacy and Security Rules, as amended by HITECH and the Omnibus F mak Rule,
to the same extent Business Associate is required to comply.

Inspection by Secretary. Business Associate shall make available to the Secretary
of Health and Human Services Business Associate’s internal practices, books and
records relating to the use and disclosure of PHI for purposes of determining
Covered Entity and Business Associate’s compliance with the Privacy and
Security Rules, HITECH, and the Omnibus Final Rule, subject to any applicable
legal privileges.

Accounting of Disclosures of PHI.  Business Associate shall document
disclosures of PHI and information related to those disclosures necessary to
respond to a request by an Individual for an accounting of disclosures of PHI in
accordance with the Privacy Rule, as required by HITECH, and provide to
Covered Lntity, and in the time and manner it reasonably specifies but in no case
longer than five (5) business days, the information necessary to make an
accounting of disclosures of PHI about an Individual. If PHI is maintained in an

" Electronic Health Record (“EHR”), Business Associate shall document and

maintain documentation of such disclosures as would be required for Covered
Entity to respond to a request by an Individual for an accounting of disclosures in
an EHR, as required by HITECH.

Access to PHI. Business Associate shall provide to Covered Entity, at Covered
Entity’s request and in the time and manner it reasonably specifies but in no case
longer than ten (10) business days, PHI necessary to respond to Individuals’
requests for access to PHI about them, in the event that the PHI in Business
Associate’s possession constitutes a Designated Record Set, If PHI is maintained
in an Electronic Health Record, Business Associate shall provide access
electronically, upon reasonable request of Covered Entity.

Amendment to PHI. Business Associate shall, upon receipt of notice from
Covered Entity but in no case longer than ten (10) business days, incorporate any
amendments or corrections to the PHI in accordance with the Privacy Rule, in the
event that the PHI in Business Associate’s possession constitutes a Designated
Record Set.

Security of PHI. Business Associate shall, as described in HITECH Act §13401,
comply with 45 CFR §§ 164.308, 164.310, 164.312, and 164.316 of the Security
Rule and acknowledges that such provisions apply to Business Associate in the
same manner that they apply to Covered Entity. Therefore, Business Associate
agrees that it is required to maintain appropriate and reasonable administrative,
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(k)

4y
(1m)

physical, and technical safeguards, including documentation of the same, so as to
ensure that PHI is not used or disclosed other than as provided by this Agreement
or as required by law, including the following:

(D Administrative safeguards (implementation of policies and procedures to
prevent, detect, contain, and correct security violations; conducting and
documentation of risk analysis and risk management);

(ii)  Physical safeguards (implementation of policies and procedures to limit
physical access to PHI or ePHI or electronic information systems and
related facilities);

(iii)  Technical safeguards (implementation of policies and procedures creating
and tracking unique user identification, authentication processes, and
transmission security);

(iv)  Policies and procedures to reasonably and appropriately document the
foregoing safeguards as required by the Security Rule; and

(v)  Ensuring that any agent, including any subcontractor, to whom Business
Associate provides ePHI agrees, in writing, to comply with these
administrative, physical, and technical safeguards, as well as the policies,
procedures, and document requirements contained within the Security
Rule.

Encryption of ePHL Business Associate and its subcontractors, if applicable, will
store all PHI and/or ePHI, including all PHI and/or ¢PHI stored on any pottable or
faptop computing device or any portable storage medium as part of Business
Associate’s designated backup and recovery processes, in encrypted form using a
commercially supported encryption solution that complies with 74 FR 19006,
“Gyuidance Specifying the Technologies and Methodologies That Render PHI
Unusable, Unreadable, or Indecipherable to Unauthorized Individuals for
Purposes of the Breach Notification Requirements under Section 13402 of Title
XIII” and which has been tested and judged to meet the standards set forth by the
National Institute of Standards and Technology in Special Publications 800-111,
800-52, 800-77, 800-113, or others which are Federal Information Processing
Standards (FIPS) 140-2 validated, as applicable. Business Associate agrees to
encrypt ePHI transmitted by the Business Associate over a public network and
agrecs that it will only transmit or exchange Protected Health Information using
secure HTTPS or SFTP or equivalent.

Paragraph Not Used.

Notification of Security Incidents and Breach of Unsecured PHI. Business
Associate shall immediately, but in no case longer than five (5) business days
following discovery, notify Covered Entity of any actual or suspected Security
Incident or Breach of Unsecured Protected Health Information. The notice shall
include: (i) the identification of each Individual whose PHI or Unsecured PHI has

-5-



been or is reasonably believed by Business Associate to have been accessed,
acquired, used or disclosed during the Security Incident or Breach, (ii) a brief
description of what happened, including the date of the Security Incident or
Breach and the date of the discovery of the Security Incident or Breach, (ii) a
description of the types of PHI or Unsecured PHI that were involved in the
Security Incident or Breach, (iv) any preliminary steps taken to mitigate the
damage, and (v) a description of any investigatory steps taken. In addition,
Business Associate shall provide any additional information reasonably requested
by Covered Entity for purposes of investigating a Breach of Unsecured PHI. A
Breach shall be treated as discovered by Business Associate as of the first day on
which the Breach is known to Business Associate (including any person, other
than the Individual committing the Breach, that is an employee, officer, or other
agent of Business Associate) or should reasonably have been known to Business
Associate to have occurred. Covered Entity shall have the sole right to determine,
with respect to a Breach: (i) whether notice is to be provided to Individuals,
regulators, law enforcement agencics, consumer reporting agencies, media outlets
and/or the Department of Health and Human Services, or others as required by
law or regulation, in Covered Entity’s discretion; and (ii) the contents of such
notice, whether any type of remediation may be offered to Individuals affected,
and the nature and extent of any such remediation. The provision of the notices to
affected Individuals, and any remediation which Covered Entity determines is
required or reasonably necessary, shall be at Business Associate’s sole cost and
expense.

Term and Termination.

(@

(b)

©

Term of the Agreement. The term of this Agreement begins on the Effective Date
and ends when all of the PHI provided to Business Associate by Covered Entity,
or created or received by Business Associate on behalf of Covered Entity, is
destroyed or returned to Covered Entity. To the extent it is infeasible for
Business Associate to return or destroy the PHI, upon the agreement of Covered
Entity, protections shall be extended to that PHI in accordance with the
termination provisions in this Section.

Termination for Breach. Either party may terminate this Agreement if it
determines that the other party has breached a material term of this Agreement.
Alternatively, the non-breaching party may choose to provide the breaching party
with notice of the existence of an alleged material breach and afford an
opportunity to cure the material breach. If the breaching party fails to cure the
breach to the satisfaction of the non-breaching party, the non-breaching party may
immediately thereafter terminate this Agreement.

Automatic Termination. This Agreement will automatically terminate on the date
Business Associate ceases to provide to the services described in the Underlying
Agreement.
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(d)  Effect of Termination. Upon termination of this Agreement, Business Associate
will return or destroy all PHI received from Covered Entity or created or received
by Business Associate on behalf of Covered Entity that Business Associate still
maintains and will retain no copies of that PHI. However, if this return or
destruction is not feasible, upon the agreement of Covered Entity, then Business
Associate will extend the protections of this Agreement to the PHI and will limit
further uses and disclosures to those purposes that make the return or destruction
of the information infeasible.

Agreement Covered Entity and Business Associate agree to take any reasonable action
as is necessary to amend this Agreement from time to time as is necessary for Covered
Entity and Business Associate to comply with the requirements of the Privacy and
Security Rules, HITECH, the Omnibus Final Rule and any other implementing
regulations or guidance.

Insurance. Unless greater coverage is required under any other agreement between
Covered Entity and Business Associate, Business Associate shall maintain or cause to be
maintained a policy or policies of insurance or self-insurance as shall be necessary to
insure it against any claim or claims for damages arising under this Agreement or from
violating Business Associate’s own obligations under the HIPAA Rules and any other
implementing regulations or guidance, including but not limited to, claims or the
imposition of administrative penaltics and fines on Business Associate or its
subcontractors or agents, if any, arising from the loss, theft, or unauthorized use or
disclosure of PHI. Such insurance coverage shall apply to all site(s) of Business
Associate and to all services provided by Business Associate or any subcontractors or
agents under the Underlying Agreement or this Agreement.

Paragraph Not Used.

Interpretation. Any ambiguity in this Agreement shall be resolved to permit Covered
Entity to comply with the Privacy and Security Rules, HITECH, and the Omnibus Final
Rule.

Survival. The obligations of Business Associate under Sections 4(d) and 7 of this
Agreement survive any termination of this Agreement.

No Third Party Beneficiaries. Nothing express or implied in this Agreement is intended
to confer, nor shall anything in this Agreement confer, upon any person other than the
parties and their respective successors or assigns, any rights, remedies, obligations or
liabilities whatsoever.

Independent Contractor Status. Business Associate will be considered, for all
purposes, an independent contractor, and Business Associate will not, directly or
mdlrectly, act as agent, servant or employee of Covered Entity or make atty commitments
or incur any liabilities on behalf of Covered Entity without its express written consent,
Nothing in this Agreement shall be deemed to create an employment, principal-agent, or
partner relationship between the parties. Except as otherwise specifically stated herein,
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Business Associate shall retain sole and absolute discretion in the manner and means of
carrying out its activities and responsibilities under this Agreement.

General Administrative Provisions,

@

(b)

(©

(d)

()

®

Any notices required by this Agreement will be sent to the latest known address
of either party by (i) facsimile, email, registered or certified mail or by private
delivery service that provides receipts to the sender and recipient, (i) personally
delivered or (iii) by regular mail. Each party reserves the right to designate an
additional address or a separate address for notices to be sent. Notices are deemed
given (i) on the date of the facsimile or email transmittal, (ii) the date shown on
the registered mail, certified mail or private delivery service receipt, (iii) the date

~ personally delivered, or (iii) two business days after the date of mailing of a

notice sent by regular mail.

Each party agrees fo promptly perform any further acts and execute,
acknowledge, and deliver any documents which may be reasonably necessary to
carry out the provisions of this Agreement or effect its purpose.

In the event that any of the provisions or portions of this Agreement are held to be
unenforceable or invalid by any court of competent jurisdiction, the validity and
enforceability of the remaining provisions or portions will not be affected.

The waiver by a party of any breach of any term, covenant, or condition in this
Agreement will not be deemed to be a waiver of any subsequent breach of the
same or any other term, covenant, or condition of this Agreement. A party’s
subsequent acceptance of performance by the other party shall not be deemed to
be a waiver of any preceding breach of any term, covenant or condition of this
Agreement other than the failure to perform the particular duties so accepted,
regardless of knowledge of such preceding breach at the time of acceptance of the
performance.

This Agreement constitutes the entire agreement among the parties with respect to
the subject matter of this Agreement and supersedes any prior agreements,
whether written or oral, pertaining to that subject matter,

This Agreement may be executed in one or more counterparts, any one of which
may be considered an original copy.



COVERED ENTITY: BUSINESS ASSOCIATE:

Clearcreek Fire District Warren County Board of Commissioners
on behalf of
Warren County Telecommunications
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Title: n Wi Shvatov Title: ?&’ZS;AU\ L
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APPRO EDASTO FORM

Adam M, Nlce

Asst, Prosecuting Attorney




BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0876

Nuuiber

Adopted Date JLﬂy 09> 2019

AWARD THE BID AND ENTER INTO CONTRACT WITH JACOBS TELEPHONE
CONTRACTORS, INC., FOR THE ARMCO PARK FIBER OPTIC PROJECT

WHEREAS, bids were closed at 9:15 a.m., May 28, 2019 and the bids received were opened and
read aloud for the Armco Park Fiber Optic Project and the results are on file in the Commissioners’
office; and

WHEREAS, upon review of such bids by Paul Kindell, Director of Telecommunications, Jacobs
Telephone Contractors, Inc, has been determined to be the lowest and best bidder; and

WHEREAS, all documentation, including performance bonds, insurance certificates, etc., has been
submitted by the contractor; and

NOW THEREFORE BE IT RESOLVED, to award the bid be to Jacobs Telephone Contractors,
Inc.; and

BE IT FURTHER RESOLVED, to enter into contract with Jacobs Telephone Contractors, Inc., for
a total contract price of $99,000.00; as attached hereto and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr, Grossmann — yea
Mr, Young — yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

-

P
La0ra Lander, D}pﬁfty Clerk

cc: c/a—1Jacobs Telephone Contractors, Inc.
Telecom (file)
OMB Bid file



CONTRACT FOR INSTALLATION OF FIBER OPTIC CABLE AT WARREN
COUNTY ARMCO PARK

This Contract is made as of the date of the last signature below between Warren County
Board of County Commissioners, whose address is 406 Justice Drive, Lebanon, Ohio 45036,
(hereinafter “County”) and Jacobs Telephone Contractors, Inc., whose address is 3831 Dayton
Park Drive, Dayton, Ohio 45414 (hereinafter “Contractor”). The following circumstances are
- present at the time of this Contract.

WHEREAS, County requires installation of fiber optic cable at Warren County Armco
Park, and has invited bidders to submit competitive sealed bids for this work to be performed.

WHERAS, Contractor can perform the services of installation of fiber optic cable at
Warren County Armeo Park, submitted a sealed bid to County, and was selected by County as
the lowest and best bid received.

NOW, THEREFORE, it is agreed that:
. Duties of County:

1.1. County will ensure Contractor has access to Ammco Park to perform all necessary
work and installation.

1.2 County will make partial payments after delivery of equipment and supplies but prior
to final acceptance of the work, within 30.days of invoice, at an amount not to exceed
40% total bid. After Final Acceptance by the County of the work as described in Section
29 of Exhibit A, the full remainder of the contract price shall be paid upon invoice within
30 days.

1.2.1 The work performed by Contractor shall include the Sports Park Connector
Option as described in Exhibit A, and County shall pay the full bid amount for the
Sports Park Comnector Option as described in Exhibit A.

1.3. County shall also work with Armco Park and Contractor to ensure access to the park
and buildings so Contactor can complete all necessary work and installation.

2. Duties of Contractor;

2.1. Contractor shall comply with all requirements, terms, and conditions contained in the
Bid and Bid Invitation, attached hereto and marked as Exhibit A, which shall be a
binding contract document and incorporated into and made a part of this Contract as if
fully re-written herein.

2.3. Contractor shall fully perform the installation of fiber optic cable as described in
Exhibit A, including the Sports Park Connection Option, and adhere to all specifications
and requirements as described in Exhibit A.



2.4, For Bid Amount Confractor shall: Work with the County on installation of the Sports
Park Connector pending installation of conduit under S.R. 741.

2.5. Project Completion, Work shall be performed and completed with final acceptance
by County in accordance with the following schedule:

Start of project: within 30 days of contract signing.

Completion of project; within 120 days after start of work and conduit installation under
S, R. 741,

2.6. Compliance with laws and regulations. Contractor in providing all services
pursuant to this Contract shall abide by all applicable statutes, ordinances, rules, and
regulations pertaining to or regulating the provisions of the services, including,
Contractor shall be responsible to obtain all necessary regulatory permits and inspections
necessary to perform the work.

3. Policy of Non-Discrimination. Contractor and its staff will act in a nondiscriminatory
manner both as an employer and as a service provider and will not discriminate with regard to
race, color, national origin, religion, age, sex, or handicap.

4, Relationship of Parties. The parties shall be independent contractors to each other in
cotnection with the performance of their respective obligations under this Contract.

4,1,  Whenever the terms “Contractor” or “County” or “Owner” are used herein these
terms shall include without exception the employees, agents, successors, assigns, and/or
authorized representatives of Contractor, County and Owner.

5. Governing Law and Venue. This Contract shall be construed in accordance with the
laws of the State of Ohio. The venue for any disputes hereunder shall be Warren County, Ohio
Court of Common Pleas.

6. Suceessors and Assigns. County and Contractor each binds himself/herself and his/her
partners, successors, executors, administrators, assigns and legal representatives to the other
party, to this Contract and to the partners, successors, executors, administrators, assigns and legal
representatives of such other party, in respect to all covenants, agrecments and obligations of this
Contract. -

7. Modification or Amendment. No modification or amendment of any provisions of this
Contract shall be effective unless made by a written instrument, duly executed by the party to be
bound thereby, which refers specifically to this Contract and states that an amendment or
modification is being made in the respects as set forth in such amendment.



8. Construction. Should any portion of this Contract be deemed unenforceable by any
administrative or judicial officer or tribunal of competent jurisdiction, the balance of this
Contract shall remain in full force and effect unless revised or terminated pursuant to any other
section of this Contract.

9. Waiver. No waiver by cither party of any breach of any provision of this Contract shall
be deemed to be a further or continuing waiver of any breach of any other provision of this
Contract. The failure of either party at any time or times to require performance of any provision
of this Contract shall in no manner affect such party’s right to enforce the same at a later time.

10.  Headings. Paragraph headings in this Contract are for purposes of convenience and
identification and shall not be used to interpret or construe this Contract.

11.  Notices, All notices required to be given herein shall be in writing and shall be sent
certified mail return receipt to the following respective addresses:

County:

Warren County Board of Commissioners
Attn: County Administrator

406 Justice Drive

Lebanon, Ohio 45036

And

Warren County Telecommunications
Attn: Paul Kindell

500 Justice Drive

Lebanon, Ohio 45036

Coniractor:

Jacobs Telephone Contractors, Inc.
3831 Dayton Park Drive

Dayton, Ohio 45414

12. Insurance. Coniractor shall maintain commercial general liability insurance during the life
of this contract as described in the requirements of the attached and incorporated Exhibit A in
amounts of $2,000,000 per occurrence and $4,000,000 aggregate. Contractor shall maintain
business automobile liability coverage in the amount of $2,000,000 per occurrence/aggregate, as
described in the requirements of the attached and incorporated Exhibit A. Contractor shall name
County and Warren County Park District as an additional insured, and shall provide a certificate
of insurance evidencing compliance with the insurance requirements of this Agreement and
Exhibit A prior to performing any work. Any lapse in insurance coverage shall be grounds for
immediate termination of this Contract. '

13. Attachments. All documents contained in the Contractor’s bid or proposal and submitted
by the Contractor for consideration in awarding this Contract, pursuant to Ohio Rev. Code Sec.
307.86, shall be incorporated herein by reference as if fully rewritten.



14. Entire Agreement. This Contract together with the Exhibit A and schedules identified
above constitute the entire agreement between OWNER and ENGINEER and supersede all prior
written or oral understandings. This Agreement and said Exhibits and schedules may only be
amended, supplemented, modified or canceled by a duly executed written instrument signed by
all parties.

15. Indemnification. Contractor will defend, indemnify, protect, and save County from any
and all kinds of loss, claims, expenses, causes of action, costs, damages, and other obligations,
financial or otherwise, atising from (a) negligent, reckless, or willful and wanton acts, errors or
omissions by Contractor, its agents, employees, licensees, contractors or subcontractors; (b) the
failure of Contractor, its agenis, employees, licensees, contractors, of subcontractors to observe
the applicable standard of care in providing services pursuant to this Contract; and (c) the
intentional misconduct of Contractor, its agents, employees, licensees, contractor or
subcontractors that result in injury to persons or damage to propetty.

16. Termination. The obligation to provide services under this Contract may be terminated by
County for convenience upon 30 days' written notice by certified mail, return receipt requested,
and by either party upon 7 days’ written notice by certified mail, return receipt requested, in the
event of substantial failure by the other party to perform in accordance with the terms hereof
through no fault of the terminating party.

16. Execution:
Contractor:

In execution whereof, Jacobs Telephone Contractors, Inc., has caused this Contract to be
exccuted on the date stated below by [name] its [title] , an authorized signatory, pursuant to a
corporate Resolution authorizing such act.

Jacobs Telephone Contractors, Inc.

Signature (6’,

Printed Namé Joanne E. Jacobs

Title Chief Executive Officer

Date June 24, 2019

County

In executicn whereof, the Warten County Board of County Commissioners has caused
this Agreement to be executed by its President or Vice-President on the date stated below
pursuant to the authority of Resolution No. __ 14~ 081{y ,dated /A (19,




. Warren County
Board of County Commissioners,

Signature )d/(/)aqurh
Printed Name Shm\mn%?nes
Tide  Fvesidond

Date 7/a/tA

Recommended by:

Paul Kindell
Director of Warren County Telecommunications

e >/l

Paul Kindell Date

Approved as to Form:

P Dy

Adam M. Nice, Assistant Prosecuting Attorney



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0877 July 09, 2019

Numiber Adopted Date

AUTHORIZE PRESIDENT OF THE BOARD TO ENTER INTO AN AGREEMENT WITH
MOTOROLA SOLUTIONS, INC ON BEHALF OF WARREN COUNTY
TELECOMMUNICATIONS

WHEREAS, Motorola Solutions, Inc. will provide upgrade and maintenance support services for
Warren County’s radio system as proposed in the attached Warren County Radio System
Upgrade and Maintenance Agreement Proposal; and

NOW THEREFORE BE IT RESOLVED, to authorize the President of the Board to enter info an
agreement with Motorola Solutions, Inc for Warren County Radio System Upgrade and
Maintenance Agreement Proposal. Copy of said agreement attached hereto and made a part
hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mz, Young — yea

Resolution adopted this o™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

ce: ¢/a—Motorola Solutions, Inc.
Telecom (file)



ASTRO25 Services Agreement

Motorola Solutions, Inc. (“Motorola”) and WARREN COUNTY TELECOMMUNICATIONS DEPT
(“Customer”) enter into this "Agreement,” pursuant to which Customer will purchase and Motorala will
provide the Products and Services, as described below. Motorola and Customer may be referred to
individually as a "Party” and collectively as the “Parties.” For good and valuable consideration, the
Parties agree as follows:

Section 1 EXHIBITS
The exhibits listed below are incorporated into and made a part of this Agreement. In interpreting this

Agresment and resolving any ambiguities, the main body of this Agreement takes precedence over the
exhibits and any inconsistency between the exhibits will be resolved in their listed order.

Exhibit A Motorola "Software License Agreement”
Exhibit B Service Statement(s) of Work
Exhibit C “Pricing”

Section 2 DEFINITIONS
Capitalized terms used in this Agreement have the following meanings:

21. “Confidential Information” means any information that is disclosed in written, graphic, verbal, or
machine-recognizable form, and is marked, designated, or identified at the time of disclosure as being
confidential or its equivalent; or if the information is in verbal form, it is identified as confidential at the time
of disclosure and is confirmed in writing within thirty (30) days of the disclosure. Confidential Information
does not include any information that: is or becomes pubiicly known through no wrongful act of the
recelving Party; is already known to the receiving Party without restriction when it is disclosed; is or
becomes, rightfully and without breach of this Agreement, in the receiving Party’s possession without any
obligation restricting disclosure; is independently developed by the receiving Party without breach of this
Agreement; or is explicitly approved for release by written authorization of the disclosing Party.

2.2, “Contract Price” means the price for the purchased period of Services, excluding applicable sales
or similar taxes and freight charges.

2.3 "Deliverables” means all written information (such as reports, specifications, designs, plans,
drawings, analytics, Solution Data or other technical or business information) that Motorola prepares far
Customer in the performance of the Services and is obligated to provide to Customer under this
Agreement. The Deliverables, if any, are more fully described in the Statement of Work.

24, “Effective Date” means that date upon which the last Party executes this Agreement.
2.5, "Equipment” means the equipment provided by Motorola under this Agreement.
26. “Force Majeure” means an event, circumstance, or act of a third party that is beyond a Party's

reasonable control {e.g., an act of God, an act of the public enemy, an act of a government entity, strikes
or other labor disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, and riots).

27. ‘“Infringement Claim” means a third party claim alleging that the Equipment manufactured by
Motorola or the Motorola Software directly infringes a United States patent or copyright.

28, “Motorola Software" means Software that Motorola or its affiliated company owns.

2.9. “Non-Motorola Software” means Software that another party owns.

2.10. "Open Source Software” (also called "freeware” or "shareware”} means software with either freely

obtainable source code, license for maodification, or permission for free distribution. TE D FRACND
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2.11.  "Products” means the Equipment and Software provided by Motorola under this Agreement.

2.12.  “Proprietary Rights" means the patents, patent applications, inventions, copyrights, trade secrets,
tfrademarks, trade names, mask works, know-how, and other intellectual property rights in and to the
Equipment and Software, inciuding those created or produced by Motorola under this Agreement and any
corrections, bug fixes, enhancements, updates or modifications to or derivative works from the Software
whether made by Motorola or another party.

2.13. “Services" means the services provided by Motorola under this Agreement.

2,14, “Software” means the Motorola Software and Non-Motorcla Software, In object code format that
is furnished with the Equipment.

215, “Software  Support  Policy”  ("SwSP") means  the policy set  forih at
http:/iwww. motorolasolutions.com/softwarepolicy describing the specific technical support that will be
provided to Customers under the Warranty Period and during any paid maintenance support period for
Motorola Software. This policy may be modified from time to time at Motorola's discretion.

2.16. “Solution Data" means Customer data that is transformed, altered, processed, aggregated,
correlated or operated on by Motorola, its vendors or other data sources and data that has been
manipulated or retrieved using Motorola know-how to produce value-added content to data consumers,
inciuding customers or citizens which is made available to Customer with the Services.

2.17.  “SUA" or "SUAII" means Motorola’s System Upgrade Agreement program.

2.18. "System’ means the system for which Motorola provides the Products.and Services under this
Agreement,

2.19. “"Warranty Period” for Products means ninety {90} days from the date of shipment of the Products.
Warranty Period for Services means ninety (90) days from performance of the Service.

Section 3 SCOPE OF AGREEMENT AND TERM

3.1, SCOPE OF WORK. If Services include Network Updates or SUA/SUAII System Upgrades,
Motorola will provide and Install the associated Products, and perform its other contractual
responsibilities, all in accordance with this Agreement  Customer will perform its contraciual
responsibilities in accordance with this Agreement.

3.2 CHANGE ORDERS. Either Party may request changes within the general scope of this
Agreement. If a requested change causes an increase or decrease in the cost or time required fo
perform this Agreement, the Parties will agree to an equitable adjustment of the Contract Price,
Performance Schedule, or both, and will reflect the adjustment in a change order. Neither Party is
obligated to perform requested changes uniess both Parties execute a written change order.

3.3. TERM. Unless terminated in accordance with other provisions of this Agreement or extended by
mutual agreement of the Parties, the term of this Agreement begins on the Effective Date and continues
until the purchased period of Services is completed.

3.4. NETWORK UPDATES AND SYSTEM UPGRADES. If Services include Network Updates or
SUA/SUAII System Upgrades, Motorola will provide them pursuant to the applicable Statement of Work in
Exhibit B, and the applicable provisions of this Agreement (except for passage of title and risk of loss to
Equipment, and warranty commencement) will govern the implementation of the updates or upgrades.
Title and risk of loss to Equipment will pass at shipment, and warranty will commence upon delivery.

3.5. MAINTENANCE SERVICGE. Motorola will provide maintenance services for the Equipment and
support for the Motorola Software pursuant to the Statements of Work set forth in Exhibit B. Support for

ASTRO25 Services Agreement 05.06.2019 ~ finat clean 2
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the Motorola Software will be in accordance with Motorola's established Software Support Policy. Copies
of the SwSP can be found at http://www.motorolasolutions.com/softwarepolicy and will be sent by mall,
email or fax to Customer upon written request. The terms and conditions applicable to those
maintenance and support services will be the Service Terms and Conditions, together with the
appropriate Statements of Work, each set forth in Exhibit B.

3.6. MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to
Customer solely in accordance with the Software License Agreement. Customer hereby accepts and
agrees to abide by all of the terms and restrictions of the Software License Agreement.

3.7. NON-MOTORCLA SOFTWARE. Any Non-Motorola Software is licensed to Customer in
accordance with the standard license, terms, and restrictions of the copyright owner on the Effective Date
unless the copyright owner has granted to Motorola the right to sublicense the Non-Motorola Software
pursuant to the Software License Agreement, in which case it applies and the copyright owner will have
all of Licensor's rights and protections under the Software License Agreement. Motorola makes no
representations or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may -
include Open Source Software. All Open Source Software is licensed to Customer in accordance with,
and Customer agrees to abide by, the provisions of the standard license of the copyright owner and not
the Software License Agreement. Upon request by Customer, Motorola will use commercially reasonable
efforts to determine whether any Open Source Software will be provided under this Agreement; and if so,
identify the Open Source Software and provide to Customer a copy of the applicable standard ficense (or
specify where that license may be found); and provide to Customer a copy of the Open Source Software
source code if it is publicly available without charge (although a distribution fee or a charge for related
services may be applicable).

Section 4 PERFORMANCE SCHEDULE

The Parties will perform their respective responsibilities in accordance with the Performance Schedule.
Customer affirms that a purchase order or notice to proceed is not required for contract performance or
for subsequent years of service, if any, and that Customer will appropriate funds according to the
Payment Schedule. The Customer will pay all invoices as received from Motorola and any changes in
scope will be subject to the change order process as described in this Agreement. At the time of
execution of this Agresment, the Customer will provide all necessary reference information to include on
invoices for payment in accordance with this Agreement.

Section 5 CONTRACT PRICE, PAYMENT AND INVOICING

5.1. CONTRACT PRICE. The Contract Price in U.5. dollars is $ 690,355.00. Motorola has priced the
Agreement based on the initial System configuration and Service plans.

52 INVOICING AND PAYMENT. Motorola will submit invoices to Customer annually in advance of
each year of Services. Customer will make payments to Motorola within thirty (30) days after the date of
each invoice. Customer will make payments when due in the form of a wire transfer, check, or cashier's
check from a U.S. financial institution. Overdue invoices will bear simple interest at the maximum
allowable rate. For reference, the Federal Tax |dentification Number for Motorola Solutions, Inc. is 36-
1115800. :

5.3. FREIGHT, TITLE, AND RISK OF LOSS. Motorola wilt pay all freight charges. Title and risk of
loss to the Equipment will pass to Customer upon delivery to the Customer. Title to Software will not pass
to Customer at any time. Motorota will pack and ship all Equipment in accordance with good commaercial
practices.

b.4, INVOICING AND SHIPPING ADDRESSES. [nvoices will be sent to the Customer at the following
address:
Company Name: Warren County Telecommunications
Attention: Accounts Payable
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Billing Address; 500 Justice Drive
City, State, Zip:  Lebanon, OH 45036

The address which is the ultimate destination where the Equipment will be delivered to Customer is:
Company Name: Warren County Telecommunications
Attention: Paul Kindell
Billing Address: 500 Justice Drive
City, State, Zip: Lebanon, OH 45036

The Equipment will be shipped to the Customer at the following address (insert if this information is
knowny):

Company Name:  Warren County Telecommunications
Attention:  Paul Kindell
Billing Address: 500 Justice Drive
City, State, Zip:  Lebanon, OH 45036

Customer may change this information by giving written notice to Motorola.
Section 6 SITES AND SITE CONDITIONS

8.1. ACCESS TO SITES. In addition to its responsibilities described elsewhere in this Agreement,
Customer will provide a designated project manager; all necessary construction and building permits,
zoning variances, licenses, and any other approvals that are necessary to develop or use the sites and
mounting locations; and access to the work sites or vehicles as reasonably requested by Motorola so that
it may perform its duties in accordance with the Performance Schedule and Statement of Work. If the
Statement of Work so indicates, Motorola may assist Customaer in the Jocal building permit process.

8.2. SITE CONDITIONS. Customer will ensure that all work sites it provides will be safe, secure, and
in compliance with all applicable industry and OSHA standards. To the extent applicable and unless the
Statement of Work states to the contrary, Customer will ensure that these work sites have adequate:
physical space; air conditioning and other environmental conditions; adequate and appropriate electrical
power outlets, distribution, equipment and connections; and adequate telephone or ather communication
lines (including modem access and adequate interfacing networking capabilities), all for the installation,
use and maintenance of the Products. Before instaliing the Eguipment or Software at a work site,
Motorola may inspect the work site and advise Customer of any apparent deficiencies or non-conformities
with the requirements of this Section.

Section 7 ACCEPTANCE

Acceptance of the Products will occur upon delivery to Customer unless the Statement of Work provides
for acceptance verification or testing, in which case acceptarce of the Products will occur upon
successful completion of the acceptance verification or testing. Notwithstanding the preceding sentence,
Customer's use of the Products for their operational purposes will constitute acceptance.

Section 8 WARRANTIES

8.1. EQUIPMENT WARRANTY. During the Warranty Period, Motorola warrants that the Equipment
under normal use and service will be free from material defects in materials and workmanship.

82  MOTOROLA SOFTWARE WARRANTY. Except as described in the SwSP and unless otherwise
stated in the Software License Agreement, during the Warranty Period, Motorola warrants the Software in
accordance with the warrany terms set forth in the Software License Agreement and the provisions of
this Section that are applicable to the Software. Nothing in this Warranty provision is infended to
conflict or modify the Software Support Policy. In the event of an ambiguity or confiict between
the Software Warranty and Software Support Policy, the Software Support Policy governs. TO
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THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT PACKAGED WITH, OR
PROVIDED ELECTRONICALLY WITH, A PARTICULAR PRODUCT THAT BECOMES EFFECTIVE ON
AN ACT OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT SUPERCEDES THIS
SOFTWARE LICENSE AGREEMENT AS TO THE ENID USER OF EACH SUCH PRODUCT.

83. EXCLUSIONS TC EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These
warranties do not apply to: {i) defects or damage resulting from: use of the Equipment or Motorola
Software in other than its normal, customary, and authorized manner; accident, liquids, neglect, or acts of
God; testing, maintenance, disassembly, repair, installation, alteration, modification, or adjustrment not
provided or authorized in writing by Motorola; Customer's failure to comply with all applicable industry and
OSHA standards: (i) breakage of or damage to antennas unless caused directly by defects in material or
workmanship; (i) Equipment that has had the serial number removed or made illegible; (iv) batteries
(because they carry their own separate limited warranty) or consumables; (v) freight costs to ship
Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that does
not affect the operation of the Equipment; and (vii) normal or customary wear and tear.

8.4. SERVICE WARRANTY. During the Warranty Period, Motorola warrants that the Services will be
provided in a good and workmanlike manner, free of defects in materials and workmanship, and will
conform in all material respects to the applicable Statement of Work,

85, WARRANTY CLAIMS. To assert a warranty claim, Customer must notify Motorola in writing of
the claim before the expiration of the Warranty Period. Upon receipt of this notice, Motorola will
investigate the warranty claim. If this investigation confirms a valid Equipment or Software warranty
claim, Motorola will {at its option and at no additional charge to Customer) repair the defective Equipment
or Motorola Software, replace it with the same or equivalent product, or refund the price of the defective
Equipment or Motorola Software. These actions will be the full extent of Motorola's liability for the
warranty claim. In the event of a valid Services warranty claim, Customer's sole remedy is to require
Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis, the fees paid for the
non-conforming Service. If this investigation indicates the warranty claim is not valid, then Motorola may
invoice Customer for responding to the claim on a time and materials basis using Motorola’s then current
labor rates. Repaired or replaced product is warranted for the balance of the original applicable warranty
period. All replaced products or parts will become the property of Motorola.

8.6. ORIGINAL END USER IS COVERED. These express limited warranties are extended by
Motorola to the Customer for commercial, industrial, or governmental use only, and are not assignable or
transferable.

87. DISCLAIMER OF OTHER WARRANTIES, THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT, MOTOROLA SOFTWARE AND SERVICES PROVIDED
UNDER THIS AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA
DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE:
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Section 9 DELAYS

Neither Party will be liable for its non-performance or delayed performance if caused by a Force Majeure.
A Party that becomes aware of a Force Majeure that will significantly delay performance will notify the
other Party promptly (but in no event later than fifteen days) after it discovers the Force Majeure. [f a
Force Majeure occurs, the Parties will execute a change order to extend the Performance Schedule for a
time period that is reasonable under the circumstances.

Section 10 DISPUTES

The Parties will use the following procedure to address any dispute arising under this Agreement (a
“Dispute”).

10.1. GOVERNING LAW. This Agreement will be governed by and construed in accordance with the
laws of the State in which the Services are performed. .
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10.2. NEGOTIATION. Either Parly may initiate the Dispute resolution procedures by sending a notice
of Dispute ("Notice of Dispute"). The Parties will attempt to resolve the Dispute promptly through good
faith negotiations including 1) timely escalation of the Dispute to executives who have authority to settle
the Dispute and who are at a higher level of management than the persons with direct responsibility for
the matter and 2) direct communication between the executives. If the Dispute has not been resolved
within ten (10) days from the Notice of Dispute, the Parties will proceed to mediation.

10.3 MEDIATION. The Parties will choose an independent mediator within thirty (30) days of a notice
to mediate from either Party {*Notice of Mediation"). Neither Party may unreasonably withhold consent to
the selection of a mediator. If the Parties are unable to agree upon a mediator, either Parly may request
that American Arbitration Association nominate a mediator. Each Party will bear its own costs of
mediation, but the Parties will share the cost of the mediator equally. Each Party will participate in the
mediation in good faith and will be represented at the mediation by a business executive with authority to
settle the Dispute.

10.4. LITIGATION, VENUE and JURISDICTION. If a Dispute remains unresolved for sixty (60) days
after receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent
jurisdiction in the state in which the Products are installed. Each Party irrevocably agrees to submit to the
exclusive jurisdiction of the courts in such state over any claim or matter arising under or in connection
with this Agreement. ,

10.5. CONFIDENTIALITY. All communications pursuant to subsecticns 10.2 and 10.3 will be treated
as compromise and settlement negotiations for purposes of applicable rules of evidence and any
additional confidentiality protections provided by applicable law. The use of these Dispute resolution
procedures will not be construed under the doctrines of laches, waiver or estoppel to affect adversely the
rights of either Party.

Section 11 DEFAULT AND TERMINATION

11.1. DEFAULT BY A PARTY. If either Party fails to perform a material obligation under this
Agreement, the other Party may consider the non-performing Party to be in default (unless a Force
" Majeure causes the failure} and may assert a default claim by giving the non-performing Party a written
and detailed notice of default. Except for a default by Customer for failing to pay any amount when due
under this Agreement which must be cured immediately, the defaulting Party will have thirty (30) days
after receipt of the notice of default to either cure the default or, if the default is not curable within thirty
(30) days, provide a written cure plan. The defaulting Party will begin implementing the cure plan
immediately after receipt of notice by the other Party that it approves the plan. If Customer is the
defaulting Party, Motorola may stop work on the project until it approves the Customer’s cure plan. if the
non-performing Party fails to cure the default, the performing Party may terminate any unfulfilled portion
of this Agreement and recover damages as permitted by law and this Agreement.

11.2. CONVENIENCE. Customer may terminate this Agreement (in whole or part) at any time. To
exercise this right, Customer must provide to Motorola formal written notice at least thirty (30) days in
advance of the effective date of the termination. The notice must explicitly state the effective date of the
termination and whether the contract terminatiori is in whole or in part, and if in part, which part is being
terminated. If Customer exercises this right to terminate for convenience, it will be liable to pay Motorola
for (1) the portion of the Contract Price attributable to the Products provided and Services performed, on
or before the effective date of the termination; and (2) costs and expenses that Motorola incurs as a result
of the termination of the Agreement, including but not limited to costs and expenses associated with
cancellation of subcontracts, restocking fees, removal of installation or test equipment, ete. If the portion
of the Contract Price and/or the recoverable costs and expenses attributable to the termination of the
Agreement are not readily ascertainable, Customer will be liable to pay Motoroia for the reasonable value
of such Products, Services, costs and expenses. The SUAII annualized price is based on the fuifillment
of the two year cycle. If Customer terminates this service during a two year cycle, except for Motorola’s
default, then Customer will be required to pay for the balance of payments owed for the two year cycle if &
major system release has been implemented before the point of termination. Notwithstanding the above,

ASTRO25 Services Agreement 05.06.2019 - final clean &
Molorola Contract No. USCO00005962 :



Customer shall have no right to terminate this Agreement if Motorola has given Customer a notice of
default and such default has not been cured,

Section 12 INDEMNIFICATION

12.1.  GENERAL INDEMNITY BY MOTOROLA. Motorola will indemnify and hold Customer harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death,
or direct damage fo tangible praoperty which may accrue against Customer to the extent it is caused by
the negligence of Motorola, its subcontractors, or their employees or agents, while performing their duties
under this Agreement, if Customer gives Motorola prompt, written notice of any the claim or siit.
Gustomer will cooperate with Motorola in its defense or settlement of the claim or suit. This section sets
forth the full extent of Motorola's general indemnification of Customer from liabilities that are in any way
related to Motorola’s performance under this Agreement.

12.3. PATENT AND COPYRIGHT INFRINGEMENT.

12.3.1. Motorola will defend at its expense any suit brought against Customer to the extent it is based on
a third-party claim alleging that the Equipment manufactured by Motorola or the Motorola Software
("Motorola Product') directly infringes a United States patent or copyright (‘Infringement Claim”).
Motorala's duties to defend and indemnify are conditioned upon: Customer promptly notifying Motorola in
writing of the Infringement Claim; Motorola having sole control of the defense of the suit and all
negotiations for its settlement or compromise; and Customer providing to Motorola cooperation and, if
requested by Motorola, reasonable assistance in the defense of the Infringement Claim. In addition to
Motorola's obligation to defend, and subject to the same conditions, Motorola will pay all damages finally
awarded against Customer by a court of competent jurisdiction for an Infringement Claim or agreed to, in
writing, by Motorola in setflement of an Infringement Claim.

12.3.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorcla may at its
option and expense: (a) procure for Customer the right to continue using the Motorcla Product; (b)
replace or modify the Motorola Product so that it becomes non-infringing while providing functionally
equivalent performance; or (c) accept the return of the Motorola Product and grant Customer a credit for
the Motorola Product, less a reasonable charge for depreciation. The depreciation amount will be
calculated based upon generally accepted accounting standards.

12.3.3. Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon:
(a) the combination of the Motorola Product with any software, apparatus or device not furnished by
Motorola; (b) the use of ancillary equipment or software not furnished by Motorola and that is attached to
or used in connection with the Motorola Product; (c) Motorola Product designed or manufactured in
accordance with Customer's designs, specifications, guidelines or instructions, if the alleged infringement
would not have occurred without such designs, specifications, guidelines or instructions; (d) a
modification of the Motorala Product by a party other than Matorola; (e) use of the Motorola Product ina
manner for which the Motorola Product was not designed or that is inconsistent with the terms of this
Agreement; or (f) the failure by Customer to install an enhancement release to the Motorola Software that
is intended fo corfect the claimed infringement. In no event will Motorola’s liability resulting from its
Indemnity obligation to Customer extend in any way to royalties payable on a per use basis or the
Customer's revenues, or any royalty basis other than a reasonabie royalty based upon revenue derived
by Motorota from Gustomer from sales or license of the infringing Motorola Product.

12.3.4. This Section 12 provides Customer's sole and exclusive remedies and Motorola's entire lability in
the event of an Infringement Claim. Customer has no right to recover and Motorola has no obligation to
provide any other or further remedies, whether under another provision of this Agreement or any other
legal theory or principle, in connection with an Infringement Claim. In addition, the rights and remedies
provided in this Section 12 are subject to and limited by the restrictions set forth in Section 13.
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Section 13 LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty,
negligence, strict liability in tort, indemnification, or otherwise, will be limited to the direct damages
recoverahle under law, but not to exceed the price of twelve (12) months of Service provided under this
Agreement. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR
DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS;
INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WilLL, REVENUES, PROFITS OR SAVINGS;
OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY
RELATED TO OR ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR
SOFTWARE, OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TGO THIS
AGREEMENT. This limitation of liability provision survives the expiration or termination of the Agreement
and applies notwithstanding any contrary provision. No action for contract breach or otherwise relating to
the transactions contemplated by this Agreement may be brought more than one (1) year after the
accrual of the cause of action, except for money due upon an open account.

Section 14 CONFIDENTIALITY AND PROPRIETARY RIGHTS

14.1. CONFIDENTIAL INFORMATI|ON.

14.1.1. Each party is a disclosing party ('Discloser’) and a receiving party (“Recipient’) under this
Agreement. All Deliverables will be deemed to be Motorola’s Confidential Information. During the term of
this Agreement and for a period of three (3) years from the expiration or termination of this Agreement,
Recipient will (i} not disclose Confidential information to any third party; (i) restrict disclosure of
Confidentia! Information to only those employees (including, but not limited to, employees of any wholly
owned subsidiary, a parent company, any other wholly owned subsidiaries of the same parent company),
agents or consultants who must be directly involved with the Confidential Information for the purpose and
who are bound by confidentiality terms substantially similar to those in this Agreement; (iii) not copy,
reproduce, reverse engineer, de-compile or disassemble any Confidential Information; (iv) use the same
degree of care as for its own information of like importance, but at least use reasonable care, in
safeguarding against disclosure of Confidential information; (v) promptly notify Discloser upon discovery
of any unauthorized use or disclosure of the Confidential Information and take reasonable steps to regain
possession of the Confidential Information and prevent further unauthorized actions or other breach of
this Agreement; and (vi) only use the Confidential Information as needed to fulfill this Agreement.

14.1.2. Recipient is not obligated to maintain as confidential, Confidential Information that Reciplent can
demonstrate by documentation (i) is now available or becomes available to the public without breach of
this agreement; (it) is explicitly approved for release by written authorization of Discloser, {iii} is {awfully
abtained from a third party or parties without a duty of confidentiality; (iv) is known to the Recipient prior to
such disclosure; or (v) is independently developed by Recipient without the use of any of Discloser's
Confidential Information ar any breach of this Agreement.

14.1.3. All Confidential Information remains the property of the Discloser and will not be copied or
reproduced without the express written permission of the Discloser, except for copies that are absolutely
necessary in order to fulfill this Agreement. Within ten (10) days of receipt of Discloser's written request,
Recipient will return all Confidential Information to Discloser along with all copies and portions thereof, or
certify in writing that all such Confidential Information has been destroyed. However, Recipient may retain
one (1) archival copy of the Confidential Information that it may use only in case of a dispute concerning
this Agreement. No license, express or implied, in the Confidential Information is granted other than fo
use the Confidential Infermation in the manner and to the extent authorized by this Agreement. The
Discloser warrants that it is authorized to disclose any Confidential Information it discloses pursuant to
this Agreement. :

14.2. PRESERVATION OF MOTOROLA'S PROPRIETARY RIGHTS. Motorola, the third party
manufacturer of any Equipment, and the copyright owner of any Non-Motorola Software own and retain
all of their respective Proprietary Rights in the Equipment and Sofiware, and nothing in this Agreement is
intended to restrict their Proprietary Rights. Al intellectual property developed, originated, or prepared by
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Motorola in connection with providing to Gustomer the Equipment, Software, or related services remain
vested exclusively in Motorola, and this Agreement does not grant to Customer any shared development
rights of intellectual property. Except as explicitly provided in the Software License Agreement, Motorola
does not grant to Customer, either directly or by implication, estoppel, or otherwise, any right, title or
interest in Motorola's Proprietary Rights. Customer will not madify, disassemble, peel components,
decompile, otherwise reverse engineer or attempt to reverse engineer, derive source code or create
derivative works from, adapt, translate, merge with other software, reproduce, distribute, sublicense, sell
or export the Software, or permit or encourage any third party to do so. The preceding sentence does not
apply to Open Source Software which is governed by the standard license of the copyright owner.

14,3 VOLUNTARY DISCLOSURE. Except as required to fulfill its obligations under this Agreement,
Motorola will have no obligation to provide Customer with access to its Confidential Information and/or
proprietary information. Under no circumstances will Motorola be required to provide any data refated to
cost and pricing.

144 The parties acknowledge that Customer is governed by the Ohio Public Records Laws.
Notwithstanding any statement in this Agreement fo the contrary, the Custorner's handling of any
confidentiality obligations are subject to the limitations of this paragraph. Records (as defined by Ohio
Revised Code §§ 149.011 and 149.43) related to this Agreement may be subject to disclosure under the
Ohio Public Records Laws. The Customer shall have no duty to defend the rights of Supplier or any of its
agents or affiliates in any records requested to be disclosed. Upon receipt of a public records request,
the Customer will notify Supplier of its intent to release records to the requestor. Supplier shall have a
maximum of five (5) business days beginning with the date it receives notification to respond to the
Customer by either accommodating the requestor or pursing legal remedies to stop the Customer’s
release of requested information. Said notification shall relieve the Customer of any further obligation
under any claim of Supplier or any of its agents or affiliates in any jurisdiction in connection with the
disclosure of such records. Supplier and its agents and affifiates shall have the right to pursue legal
and/or equitable remedies to stop or limit disclosure at their sole expense.

Section 15 GENERAL

15.1. TAXES. The Contract Price does not include any excise, sales, lease, use, property, or other
taxes, assessments or duties, all of which will be paid by Customer except as exempt by law. If Motorola
- is required to pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to
Motorola the amount of the taxes (including any interest and penalties) within twenty (20) days after the
date of the invoice. Customer will be solely responsible for reporting the Equipment for personal property
tax purposes, and Motorola will be solely responsible for reporting taxes on its income or net worth,

15.2. ASSIGNABILITY AND SUBCONTRACTING. Except as provided herein, neither Party may
assign this Agreement or any of its rights or obligations hereunder without the prior written consent of the
other Party, which consent will not be unreasonably withheld. Any attempted assignment, delegation, or
transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola may assign
this Agreement to any of its afflliates of its right to receive payment without the prior consent of Gustomer.
In addition, in the event Motorola separates one or more of its businesses (each a “Separated Business"),
whether by way of a sale, establishment of a joint venture, spin-off or otherwise {each & "Separation
Event"), Motorola may, without the prior written consent of the otner Party and at no additional cost to
Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its
affiiates (and Motorola and its affiliates, to the extent applicable) following the Separation Event.
Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under
this Agreement.

15.3 WAIVER. Failure or delay by either Party to exercise a right or power under this Agreement will
not be a waiver of the right or power. For a waiver of a right or power to be effective, itmusthe in a
writing signed by the waiving Party. An effective waiver of a right or power will not be construed as either
a future or continuing waiver of that same right or power, or the waiver of any other right or power.
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15.4. SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and
effect.

15.6. INDEPENDENT CONTRACTORS. Each Party will perform its duties under this Agreement as an
independent contractor. The Parties and their personnel will not be considered to be employees or
agents of the other Party. Nothing in this Agreement will be interpreted as granting either Party the right
or authority to make commitments of any kind for the other. This Agreement will not constitute, create, or
be interpreted as a joint venture, partnership or formal business organization of any kind,

15.6. HEADINGS AND SECTION REFERENCES. The section headings in this Agreement are
inserted only for convenience and are not to be construed as part of this Agreement or as a limitation of
the scope of the particular section to which the heading refers. This Agreement will be fairly interpreted in
accordance with its terms and conditions and not for or against either Party.

16.7. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement
of the Parties regarding the subject matter of the Agreement and supersedes all previous agreements,
proposals, and understandings, whether written or oral, relating to this subject matter. This Agreement
may be executed in multipie counterparts, and shall have the same legal force and effect as if the Parties
had executed it as a single document. The Parties shall sign in writing. This Agreement may be
amended or modified only by a written instrument signed by authorized representatives of both Parties.
The preprinted terms and conditions found on any Customer purchase or purchase order,
acknowledgment or other form will not be considered an amendment or modification of this Agreement,
even if a representative of each Party signs that document.

16.8. NOTICES. Notices required under this Agreement to be given by one Party to the other must be
in writing and either personally delivered or sent to the address shown below by certified mail, return
receipt reguested and postage prepaid (or by a recognized courier service, such as Federal Express,
UPS, or DHL), or by facsimile with correct answerback received, and will be effective upon receipt:

Motorola Solutions, inc. Customer: Warren County Telecommunications
Attn: Law Department Attn: Paul Kindell

500 W. Monroe St., 43rd Floor 500 Justice Drive

Chicago, IL 60661 Lebanon, Ohio 45036

15.9. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with ali applicable federal,
state, and local laws, regulations and rules concerning the performance of this Agreement or use of the
System. Customer will obtain and comply with all Federal Communications Gommission ("FCC”) licenses
and authorizations reguired for the instaliation, operation and use of the System before the scheduled
installation of the Equipment. Although Matorola might assist Customer in the preparation of its FCC
license applications, neither Motorola nor any of its employees Is an agent or representative of Customer
in FCC or other matters.

15.10. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all
necessary approvals, consents and authorizations to enter into this Agreement and to perform its duties
under this Agreement; the person executing this Agreement on its behalf has the authority to do so; upon
execution and delivery of this Agreement by the Parties, It is a valid and binding contract, enforceable in
accordance with its terms; and the execution, delivery, and performance of this Agreement does not
violate any bylaw, charter, regulation, law or any other governing authority of the Party.

15.11. SURVIVAL OF TERMS. The following provisions wili survive the expiration or termination of this
Agreement for any reason: Section 3.6 (Motorola Software); Section 3.7 (Non-Motorola Software); if any
payment obligations exist, Sections 5.1 and 5.2 {(Contract Price and Invoicing and Payment); Subsection
8.7 (Disclaimer of Implied Warranties); Section 10 (Disputes), Section 13 (Limitation of Liability); and
Section 14 (Confidentiality and Proprietary Rights); and all of the General provisions in Section 15.

The Parties hereby enter into this Agreement as of the Effective Date.
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Wotorofa Solutions, Inc.

By: M%b
0

A
Name: Jennifer Jones

Title: Regional Services Director

Date: June 18, 2019
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Date:
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Adam M, Nice
Asst. Prosecuting Attorney

1



Exhibit A
SOFTWARE LICENSE AGREEMENT

This Exhibit A Software License Agreement ("Agreement"} is between Motorola Solutions, [nc.,
(“Motorola"), and _WARREN COUNTY TELCOMMUNICATIONS DEPT ("Licensee™).

For good and valuable consideration, the parties agree as follows:
Section 1 DEFINITIONS

1.1 “Designated Products” means products provided by Motorola to Licensee with which or for which
the Software and Documentation is licensed for use.

1.2 “Documentation” means product and software documentation that specifies technical and
performance features and -capabilities, and the user, operation and fraining manuals for the Software
{including all physical or electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license for
modification, or permission for free disfribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open Source
Software is licensed.

1.5 “Primary Agreement’ means the agreement to which this exhibit is attached.

1.6 “Security Vulnerability" means a flaw or weakness in system security procedures, design,
implementation, or internal controls that could be exercised (accidentally triggered or intentionally
exploited) and resuit in a security breach such that data is compromised, manipulated or stolen or the
system damaged.

1.7 “Software” (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (i) means any
modifications, enhancements, new versions and new releases of the software provided by Motorola; and
(iif) may contain one or more items of software owned by a third party supplier. The term "Software” does
not include any third party software provided under separate license or third party software not licensable
under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain
proprietary Software or products containing embedded or pre-loaded proprietary Software, or both. This
Agreement contains the terms and conditions of the license Motorola is providing fo Licensee, and
Licensee's use of the Software and Documentation. '

Section 3 GRANT OF LICENSE

3.1 Subject ta the provisions of this Agreement and the payment of applicable license fees, Motorola
grants to licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-
exclusive license under Motorola's copyrights and Confidential Information (as defined in the Primary
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation
solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any
rights to source code.

3.2 If the Software licensed under this Agreement contains or is derived from Open Source Software,
the terms and conditions governing the use of such Open Source Software are in the Open Source
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Software Licenses of the copyright owner and not this Agreement. [f there is a confiict between the terms
and conditions of this Agreement and the terms and conditions of the Open Source Software Licenses
governing Licensee's use of the Open Source Software, the terms and conditions of the license grant of
the applicable Open Source Software Licenses will take precedence over the license grants in this
Agreement. If requested by Licensee, Motorola will use commercially reasonable efforts to: (i) determine
whether any Open Source Software is provided under this Agreement; (ii) identify the Open Source
Software and provide Licensee a copy of the applicable Open Source Software License (or specify where
that license may be found); and, {iii) provide Licensee a copy of the Open Source Software source code,
without charge, if it is publicly available (although distribution fees may be applicable).

Section 4 LIMITATIONS ON USE

4.1. Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without limiting
the general nature of these restrictions, Licensee will not make the Software available for use by third
parties on a "time sharing,” "application service provider,” or “service bureau" basis or for any other
simitar commercial rental or sharing arrangement. :

4.2. Licensee will not, and will not allow or enable any third party to: (i} reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any portion to
a human perceptible form or otherwise attempt to recreate the source code; (i) modify, adapt, create
derivative works of, or merge the Software; (iil) copy, reproduce, distribute, lend, or lease the Software or
Documentation to any third party, grant any sublicense or other rights in the Software or Documentation
-to any third party, or take any action that would cause the Software or Documentation fo be placed in the
public domain; (iv) remove, or in any way alter or obscure, any copyright notice or other notice of
Motorola's proprietary rights; (v) provide, copy, transmit, disclose, divulge or make the Software or
Documentation available to, or permit the use of the Software by any third party or on any machine
except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the Software in a
manner that would result in the production of a copy of the Software solely by activating & machine
containing the Software. Licensee may make one copy of Software to be used solely for archival, back-
up, or disaster recovery purposes; provided that Licensee may not operate that copy of the Software at
the same time as the original Software is being operated. Licensee may make as many copies of the
Documentation as it may reasonably require for the internal use of the Software.

4.3, Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow
any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated
Product; or (ii) copy onto or transfer Software instailed in one unit of a Designated Product onto one other
device. Licensee may temporarily transfer Software installed on a Designated Product to another device
if the Designated Product is inoperable or malfunctioning, if Licensee provides written notice to Motorola
of the temporary fransfer and identifies the device on which the Software is transferred. Temporary
transfer of the Software to another device must be discontinued when the original Designated Product is
returned to operation and the Software must be removed from the other device. Licensee must provide
prompt written notice fo Motorola at the time temporary transfer is discontinued. ‘

44. When using Motorola's Radio Service Software ("RS8"), Licensee must purchase a separate
license for each location at which Licensee uses RSS. Licensee's use of RSS at a licensed location does
not entitle Licensee to use or access RSS remotely. Licensee may make one copy of RSS for each
licensed location. Licensee shali provide Motorola with a list of all locations at which Licensee uses or
intends to use RSS upon Motoroia's request.

45  Licensee will maintain, during the term of this Agreement and for a period of two years thereatfter,
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an
independent third party ("Auditor’) may inspect Licensee's premises, books and records, upon reasonable
prior notice to Licensee, during Licensee's normal business hours and subject to Licensee's facility and
security regulations. Motorola is responsible for the payment of all expenses and costs of the Auditor.
Any information obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the
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Auditor and used solely for the purpose of verifying Licensee's compliance with the terms of this
Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the
Software and Documentation, including, but not limited to, all rights in patents, patent applications,
inventions, copyrights, trademarks, trade secrets, trade names, and other proprietary rights in or relating
to the Software and Pocumentation {including any caorrections, bug fixes, enhancements, updates,
medifications, adaptations, translations, de-compilations, disassemblies, emulations to or derivative works
from the Software or Documentation, whether made by Motorola or another party, or any improvements
that result from Motorola’s processes or, provision of information services). No rights are granted to
Licensee under this Agreement by implication, estoppel or otherwise, except for those rights which are
expressly granted to Licensee in this Agreement. All intellectual property developed, originated, or
prepared by Motorola in connection with providing the Software, Designated Products, Documentation or
related services, remains vested exclusively in Motorcla, and Licensee will not have any shared
development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

8.1. The commencement date and the term of the Software warranty will be a period of ninety (90)
days from Motorola's shipment of the Software (the “Warranty Period”). If Licensee is not in breach of
any of its obligations under this Agreement, Motorola warrants that the unmodified Software, when used
properly and in accordance with the Documentation and this Agreement, will be free from a reproducible
defect that eiiminates the functionality or successful operation of a feature critical to the primary
functionality or successful operation of the Software. Whether a defect occurs will be determined by
Motarola solely with reference to the Documentation. Motorola does not warrant that Licensee's use of
the Software or the Designated Products will be uninterrupted, error-free, completely free of Security
Vulnerabilities, or that the Software or the Designated Products will meet Licensee’s particular
requirements. Motorola makes no representations or warranties with respect to any third party software
included in the Software.

6.2 Motorola's sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to
use reasonable efforts to remedy any material Software defect covered by this warranty. These efforts
will involve either replacing the media or attempting to correct significant, demonstrable program or
documentation errors or Security Vulnerabilities. [f Motorola cannot correct the defect within a reasonable
time, then at Motorola's option, Motorola will replace the defective Software with functionally-equivaient
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate
the license and refund the Licensee's pald license fee,

6.3. Warranty claims are described in the Primary Agreement.

6.4, The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and
all other warranties (express or implied, oral or written) with respect to the Software or Documentation,
including, without limitation, any and all implied warranties of condition, title, non-infringement,
merchantability, or fitness for a particular purpose or use by Licensee (whether or not Matorala knows,
has reason to know, has been advised, or is otherwise aware of any such purpose or use), whether
arising by law, by reason of custom or usage of trade, or by course of dealing. In addition, Motorola
disclaims any warranty to any person other than Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written
consent. Motorola's consent may be withheld at its discretion and may be conditioned upon fransferee
paying ali applicable license fees and agreeing to be bound by this Agreement. If the Designated
Products are Motorola's radio products and Licensee transfers ownership of the Motorola radio products
to a third party, Licensee may assign its right to use the Software (other than RSS and Motorola's
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FLASHport® software) which is embedded in or furnished for use with the radio products and the related
Documentation; provided that Licensee transfers alt copies of the Software and Documentation to the
transferee, and licensee and the transferee sign a transfer form to be provided by Motorola upon
request, obligating the transferee to be bound by this Agreement.

Section 8 TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation will begin when the Primary Agreement
is signed by both parties and will continue for the life of the Designated Products with which or for which
the Software and Documentation have been provided by Motorola, unless lLicensee breaches this
Agreement, in which case this Agreement and Licensee's right to use the Software and Documentation
may be terminated immediately upon notice by Motorola.

8.2 ‘Within thirty (30} days after termination of this Agreement, Licensee must certify in writing to
Motorola that all copies of the Software have been removed or deleted from the Designated Products and
that all copies of the Software and Documentation have been returned to Motorola or destroyed by
Licensee and are no longer in use by Licensee.

8.3 Licensee acknowledges that Motorcla made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's breach
of this Agreement will result in irreparable harm to Motorola for which monetary damages would he
inadeguate. If Licensee breaches this Agreement, Motorola may terminate this Agreement and be
entitled to all available remedies at law or In equity {including immediate injunctive relief and repossession
of all non-embedded Software and associated Documentation unless Licensee is a Federal agency of the
United States Government),

Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS

This Section applies If Licensee is the United States Government or a United States Government agency.
Licensee's use, duplication or disclosure of the Software and Documentation under Motorola’s copyrights
or trade secret rights is subject to the restrictions set forth in subparagraphs (c)(1) and (2) of the
Commercial Computer Software-Restricted Rights clause at FAR 52.227-19 (JUNE 1987), if applicable,
unless they are being provided to the Department of Defense. If the Software and Documentation are
being provided to the Department of Defense, Licensee's use, duplication, or disclosure of the Software
and Documentation is subject to the restricted rights set forth in subparagraph (¢)(1)(ii) of the Rights in
Technical Data and Computer Software clause at DFARS 262.227-7013 (OCT 1988}, if applicable. The
Software and Documentation may or may not include a Restricted Rights notice, or other notice referring
to this Agreement. The provisions of this Agreement will continue to apply, but only fo the extent that they
are consistent with the rights provided to the Licensee under the provisions of the FAR or DFARS
mentioned above, as applicable to the particular procuring agency and procurement fransaction.

Section 10 CONFIDENTIALITY

Licensee acknowle(:iges that the Software and Documentation contain Motorola's valuable proprietary
and Confidential Information and are Motorola's trade secrets, and that the provisions in the Primary
Agreement concerning Confidential Information apply.

Section 11 LEMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.

Section 12 NQTICES

Notices are described in the Primary Agreement.
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Section13  GENERAL.

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of any trade
secrets assoclated with the Software.

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws
and regulations of the United States and Licensee will comply with all applicable laws and regulations,
including export laws and regulations of the United States. Licensee will not, without the prior
authorization of Motorola and the appropriate governmental authority of the United States, in any form
export or re-export, sell or resell, ship or reship, or divert, through direct or indirect means, any item or
technical data or direct or indirect products sold or otherwise furnished to any person within any territory
for which the United States Government or any of its agencies at the time of the action, requires an export
license or other governmental approval. Violation of this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or subcontract its
obligations under this Agreement, or encumber or sell its rights in any Software, without prior notice to or
consent of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent
that they apply and otherwise by the internal substantive laws of the State to which the Software is
shipped if Licensee is a sovereign government entity, or the internal substantive laws of the State of
Illinois if Licensee is not a sovereign government entity. The terms of the U.N. Convention on Contracts
for the International Sale of Goods do not apply. in the event that the Uniform Computer Information
Transaction Act, any version of this Act, or a substantially similar law (collectively "UCITA") becomes
applicable to a party's performance under this Agreement, UCITA does not govemn any aspect of this
Agreement or any license granted under this Agreement, or any of the parties' rights or obligations under
this Agreement. The governing law will be that in effect prior to the applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of
Motorola and Licensee. No third party has the right to make any claim or assert any right under this
Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing,
any licensor or supplier of third party software included in the Software will be a direct and intended third
party beneficiary of this Agreement.

13.6. SURVIVAL. Sections 4, 5, 6.4, 7,8, 9, 10, 11 and 13 survive the termination of this Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the
Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject
matter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other
subject matter. .

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own Software and
the acquisition of third party Software to limit Security Vulnerabilities. While no software can be
guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will
take the steps set forth in Section 6 of this Agreement.
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SECTION 1 .

ADVANCED PLUS
SERVICES STATEMENT
OF WORK

11  INTRODUCTION

This Statement of Work (SOW), including all of its subsections and attachments
is an integral part of the Services Agreement or other signed agreement between
Motorola Soiutions, Inc. (Motorola) and Customer (“Agreement”) and is subject to
the terms and conditions set forth in the Agreement.

Advanced Pius Services are Network Event Monitoring, Technical Suppor,
Network Hardware Repair, Remote Security Patch Installation, OnSite Support
and Annual Preventive Maintenance. Each of these services are summarized
below and expanded upon in the appendices A, B, C, D, Eand F. In the event of
a conflict between the Sections below and an individual SOW Subsection, the
individual SOVV Subsection prevails.

1.1.1 Advanced Plus Services

Motorola's Advanced Plus Services are designed for customers who would
benefit from Motorola's support experience. Advanced Plus Services are
delivered through a combination of centralized resources within Motorola’s
Solutions Support Center (SSC) collaborating with authorized local field services
delivery resources that are experienced in managing mission critical networks
and associated technologies. The MSI SSC operates 24 x 7 x 365, leveraging
field resources that are either dedicated to the network or engaged as needed.

Advanced Plus Services applies to fixed end communications network equipment
located at the network core, RF site and dispatch sites. Advanced Plus Services
do not include maintenance of mobile or portable devices, or network backhaul.

The services described in this SOW will be performed in accordance with the
Customer Support Plan (CSP) agreed upon by the parties.

The CSP will define the system elements covered under Advanced Plus
Services, The division of responsibilities between Motorola and Customer shalll
be defined and documented in the Appendices of this SOW, the Advanced Plus
Services CSP and other portions of the Agreement.

1.1.2 Customer Support Plan (CSP)

The Advanced Plus Services Statement of Work summarizes Motorola's delivery
approach and standard goals. Since individual customer technologies, systems,
operating environments, and operational capabilities differ, the outlined services
approach in the Advanced Plus Services SOW will be adapted to each
Customer's own environment and unique needs via the CSP.
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The CSP is a critical component of this SOW and, once created, will
automatically become integrated into this SOW by this reference. Motorola and
Customer will collaborate fo define the Customer-specific processes, procedures,
network information, and other relevant support details required to perform the
Services set forth in the Advanced Plus Services SOW.

1.1.3 ' Centralized Service Delivery

Network Event Monitoring provides for real time continuous event management
for radio communications networks, The SSC Network Operations Center utilizes
sophisticated tools for remote monitoring and event characterization of customer
communications networks, When an event is detected, technologists
acknowledge and assess the situation, and initiate a defined response. Appendix
A contains the SOW for Network Event Monitoring.

Technical Support provides telephone consultation for technical issues that
require a high level of ASTRO 25 network experience and troubleshooting
capabilities. Technical Support is delivered through the Motorola Solutions
Support Center (SSC) by a staff of technical support specialists skilled in
diagnosis and swift resolution of infrasfructure performance and operational
issues. Motorola applies leading industry standards in recording, monitoring,
escalating and reporting for Technical Support calls from its contracted
customers, reflecting the importance of maintaining mission critical systems.
Appendix B contains the SOW for Technical Support.

The Service Desk provides a single point of contact for all Service related items,
including communications between Customer, Third-Party Subcontractors, and
Motorola, The Service Desk provides an ingress/egress point for Service
Reqguests, Service Incidents, Changes, and Dispatch. All incoming transactions
through the Service Desk are recorded, tracked and updated through the
Motorola Customer Relationship Management (CRM) system. Key
responsibilities are: Documentation of customer inquiries, requests, concerns
and related tickets. Tracking and resolution of issues, and timely communication
with all stakeholders is based on the nature of the incident and the requirements
of the CSP. The Services Desk will manage service requesis received from
authorized parties and will coordinate the appropriate response with Customer
and third parties, as necessary.

1.1.4 Field Service Delivery

Advanced Plus Services are provided by authorized local field Services delivery
resources. Annual Preventive Maintenance and OnSite Support are both
managed from the SSC, but delivered by authorized local field services
resources. , '

OnSite Support provides local, trained and qualified technicians who arrive at the
customer location upon a dispatch service call to diagnose and restore the
communications network. This involves running diagnostics on the hardware or
FRU (Field Reptacement Unit) and replacing defective infrastructure or FRU. The
system technician will respond to the customer location based on pre-defined
severity fevels. Appendix E contains the SOW for Onsite Support.

Annual Preventive Maintenance Service provides proactive, regutarly scheduled
operational test and alignment of infrastructure and network components to
continually meet original manufacturer's specifications. Certified field technicians
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perform hands-on examination and diagnostics of network equipment on a
routine and prescribed basis. Appendix F contains the SOW for Annual
Preventive Maintenance.

1.1.5 Network Hardware Repair

Motorola provides a hardware repair service for all of the Motorola and select
third-party infrastructure equipment supplied by Motorola. The Motorola
authorized Repair Depot manages and performs the repair of Motorola supplied
equipment as well as coordinating the equipment repair logistics process.
Appendix C contains the SOW for Network Hardware Repair.

Network Hardware Repair with Advanced Replacement is a purchasable option
under which Motorola will provide Customer with an advanced replacement
unit(s) or Field Replacement Units (FRU's) as they are available in exchange for
Customer’s malfunctioning equipment. Malfunctioning equipment will be
evaluated and repaired by the infrastructure repair depot and returned to depot's
FRU inventory upon compietion of repair. Customers who prefer to maintain their
existing FRU inventory have an option to request a “Loaner” FRU while their unit
is being repaired. If purchased, an appendix with the Network Hardware Repair
with Advanced Replacement SOW will be included at the end of this document.

1.1.6 Security Management Operations

Remote Security Patch Installation

Motorola maintains a dedicated vetting lab for each supported ASTRO 25 release
for the purpose of pre-testing security updates. in some cases, when
appropriate, Motorola will make the updates available to outside vendors, allow
them to test, and then incorporate those results into this offering. Once tested,
Motorola posts the updates to a secured extranet website and sends an email
notification to the customer. If there are any recommended configuration
changes, warnings, or workarounds, Motorola will provide detailed documentation
along with the updates on the website. In addition to testing the security updates,
Remote Security Patch Installation includes remote installation of the updates.
Appendix D contains the SOW for Remote Security Patch Installation.

Security Monitoring

ASTRO 25 Security Monitoring is a purchasable solution that provides 24x7x365
monitoring of the radio network security elements by specialized security
technologists with years of experience working with ASTRO 25 mission-critical
networks. For highly complex or unusual security events, our technologists have
direct and immediate access to Motorola engineers for rapid resolution. If
purchased, an appendix with the Security Monitoring SOW will be included at the
end of this document.

1.1.7 Network Updates

Network Updates Service is a comprehensive approach to technology
sustainment of the ASTRO 25 system. it incorporates both software and
hardware updates aligned with the ASTRO 25 platform lifecycle so the
customer's system is maintained at a high level of support. Network Updates
service provides a complete package of hardware, software and implementation
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services required to update the ASTRO 25 system with an equivalent level of
functionality.

« Network Updates enable the ASTRO 25 system to function at high levels of
operation over fime, and allow for feature enhancement and system
expansion, such as expansion of RF sites, dispatch positions, data sub-
systems, network management positions, while maximizing the lifespan of the
investment. Network updates provide access to the [atest available standard
and optional features (optional features may require an additional fee for
licensing and hardware), Software and hardware updates to platform
components optimize the availability of repair services support and may also
provide increased capacity and processing capability. Live network updates
are performed with minimal interruption to system operation and with minimal
reliance on owner resources. Appendix G contains the SOW for Network
Updates :

1.1.8 MyView Portal

MyView Portal is a web-based platform that provides a transparent, single source
view of network maintenance and operations along with historical system and
service delivery information. It can be accessed from a desktop, laptop or tablet
web browser.

¢ Event Monitoring Reports: See resolution status for incidents and
notifications by severity level.

e Technical Support: View case status details to compare them to committed
response times.

e OnSite Support: Observe case details by severity level and track the progress
of onsite support issue resolution.

» Annual Preventive Maintenance: Access the maintenance status for all sites
and quickly identify actions needed to take to optimize system performance.

e Network Hardware Repair: Track return material authorizations (RMAs)
shipped to our repair depot and eliminate the need to call for status updates.

s Security Patching: Receive automated patch downloads and status on
competed updates.

s Trending Reports: Access up to 13 months of historical data and system
activity to analyze case management.

s Asset and Contract Information: View all the assets purchased for the
network, recent orders, and contract information.

The data presented in MyView Portal is in support of the appendix SOW's which
provide the terms of any service delivery commitments associated with this data.
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1.2 APPENDIX A: NETWORK EVENT
MONITORING STATEMENT OF WORK

Network Event Monitoring provides real-time fault monitoring for radio communications
networks on a continuous basis. Network Event Monitoring utilizes sophisticated tools for
remote monitoring and event characterization of your communications networks. When an
event is detected, skilled technologists acknowledge and assess the situation, and initiate a
defined response. ‘

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's
Service Agreement or other applicable agreement to which it is attached and made a part
thereof by this reference.

1.0 Description of Network Event Monitering Services

Network Event Monitoring is a service designed to monitor elements of a communication
system for events, as set forth in the Monitored Elements Table. When the SSC detects an
event, then, based on the severity of the event, trained technologists acknowledge and
remotely diagnose the event and initiate an appropriate response in accordance with the
customer handling procedure. Appropriate responses could include, but are not limited to,
continuing to monitor the event for further development, attempting remote remediation via
engagement of Technical Support resources, or initiating dispatch of a Field Servicer
("Servicer”) for onsite remediation if required.

1.1 Availability

Network Event Monitoring is available 24 hours a day, 7 days a week. Network Event
Monitoring availability is based on the level of contracted service and defined in the
Customer Support Plan (CSP).

1.2 Geographic Availability

Network Event Monitoring is a globally provided service unless limited by data export control
regulations. Timeframes are based on the customer's local time zone.

1.3 Inclusions

Network Event Monitoring can be delivered on Motorola sold infrastructure as stated in the
Monitored Elements Table.

1.4 Limitations and Exclusions

1.4.1 Does not include monitoring of anything outside of the radio network or
monitoring of infrastructure provided by a third party, unless specifically
stated. Monitored elements must be within the radio network and capable
of sending traps to the Unified Event Manager (UEM).

1.4.2 Additional support charges above and beyond the contracted service
agreement fees may apply if Motorola determines that system faults were
caused by the customer making changes to critical system parameters.

1.4.3 The following activities are outside the scope of the Network Monitoring
service, but are optional services that are available to remote Network
Monitoring customers at an additional cost:

1.4.3.1 Emergency on-site visits required to resolve technical issues that
cannot be resolved by SSC working remotsly with the local customer
technical resource.

1.4.3.2 System installations, upgrades, and expansions.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject

tn Hhm reckintinne Ao tha Aaae ann



1.4.3.3 Customer training.

1.4.3.4-Hardware repair and/or exchange.

1.4.3.5 Network security services.

1.4.3.6 Network transport {WAN ports, WAN cloud, redundant paths).

1.4.3.7 Information Assurance.

1.4.3.8 Any services not expressly included in this statement of work.

1.4.4 Reference the event catalogue to confirm monitored equipment.

1.5 Motorola has the following responsibilities: '

1.5.1. Provide dedicated connectivity through a nefwork connection necessary for
monitoring communication networks. The Connectivity Matrix further describes the
connectivity options.

1.6.2 If determined necessary by Motorola, provide Motorala owned equipment for
monitoring system elements. If Motorola installs or replaces Motorola owned
equipment, the type of equipment and location installed is listed in the
Motorola Owned & Supplied Equipment Table.

1.5.3 Verify connectivity and event monitoring prior fo system acceptance or start
date.

1.5.4 Monitor system continuously during hours designated in the CSP in
accordance with the pre-defined times specified in section 1.6.2 below.

1.5.5 Remotely access the customer's system to perform remote diagnosis as
permitted by customer pursuant to section 1.6.4.

1.5.6 Create a case, as necessary. Gather infarmation to perform the following:
1.5.6.1 Characterize the issue
1.5.6.2 Determine a pian of action
1.5.6.3 Assign and track the case to resolution.

1.5.7 Cooperate with customer to coordinate transition of monitoring responsibilities
between Motorola and customer as specified in section 1.6.13 and 1.6.13.1.

1.5.8 Maintain communication as needed with the customer in the field until
resolution of the case '

1.6 The Customer has the following responsibilities:
1.6.2 Allow Motorola continuous remote access to enable the monitoring service.

1.6.3 Provide continuous utility service to any Motorola equipment installed or
utilized at customer's premises to support delivery of the service. Customer
acknowledges Risk of loss to any Equipment provided to Customer as part of
the Services will reside with Customer upon delivery and will remain with
Customer untit Equipment is returned to Motorola or its authorized
representative.

1.6.4 Provide Motorola with pre-defined customer information and preferences prior
to Start Date necessary to complete the CSP, including, but not limited to:

1.6.4.1 Case notification preferences and procedure
1.6.4.2 Repair Verification Preference and procedure

1.6.4.3 Database and escalation procedure forms.

Use or disclosure of this proposal is subject ADVANGED SERVICES STATEMENT OF WORK
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1.6.4.4 Submit changes in any information supplied to Motorola and included in
the CSP to the CSM.

1.8.5 Provide the following information when initiating a service request:
1.6.5.1 Assigned system ID number
1.6.5.2 Problem description and site {ocation
1.8.5.3 Other pertinent information requested by Motorola to open a Case.

1.6.6 Notify the SSC when customer performs any activity that impacts the system.
(Activity that impacts the system may include, but is not limited o, installing
software or hardware upgrades, performing upgrades to the netwark,
renaming elements or devices within the network, or taking down part of the
system to perform maintenance.)

1.6.7 Allow Servicers access to equipment (including any connectivity or monitoring
equipment) if remote service is not possible.

1.6.8 Allow Servicers access to remove Motorola owned monitoring equipment
upon cancellation of service.

1.8.9 Provide all customer managed passwords required to access the customer's
system to Motorola upon request or when opening a case to request service
support or enable response to a technical issue.

1.6.10 Pay additional support charges above and beyond the contracted service
agreements that may apply if it is determined that system faults were caused
by the customer making changes to critical system parameters

1.6.11 Obtain at Customer’s cost all third party consents or licenses required to
enable Motorola to provide the monitoring service.

1.6.12 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the services described in this SOW.

1.6.13 Contact Motorola to coordinate transition of monitoring when monitoring
responsibility is to be transferred to or from Motorola. (f.e. normal business
hours to after-hours monitoring) as set forth in pre-defined information
provided by customer CSP.

1.6.13.1.1 Upon contact, customer must provide customer name, site id,
status on any open cases, severity level, and brief description of -
case and action plan to Motorola.

1.6.14 Acknowledge that cases will be handled in accordance with the times and
priorities as defined in the Event Definition table- Appendix A .

1.6.15 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the Network Event Monitoring.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal Is subject
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1.2.1 Engagement Matrix

The event types are hased on the defined levels as follows:

‘Severity
_Level -

This is defined as a critical/major incident
that causes the system and/or
infrastructure to experience a loss of cail
processing functionality and na work-
around or immediate sofution is

available.

The following are examples of this kind of
faiture:

= 33% of call processing resources
impaired

= Remote Site/sub-system severed

« Site Environment alarms:

o Smoke

o Unauthorized access
o Temperature

o Power failure

 Severity Definiton

Response provided 24 hours, 7 -
days a week, including US
Holidays.

Engagement Times

This is defined as a moderate/minor
incident that causes the system to
operate with a continuous reduction in
capacity or functionality of core services
{core services include, voice, data or
network management).

The following are exarmples of this kind of
failure:

- Less than 33% of call processing
resources impaired

= Failure of a single redundant
component

Response provided 8 x 6 on
standard husiness days, which is
normally Monday through Friday
8AM to 5PM, excluding US
Holidays.

This is defined as a minor issue, which

has little or no impact on the functionality,

efficiency or usability of core services.

The following are examples of this kind of

severity:

= Fauits that have no impact in how the
user perceives the system to work

- Intermittent issues
= Requests for information

= Preventive Maintenance or upgrade
related work

Response provided 8 x 5 on
standard business days, which is
normally Monday through Friday
8AM to 5PM, excluding US
Holidays.

Use or disclosure of this proposal is subject

tm the ranidatlann an Hhn Araee rnean

ADVANCED SERVICES STATEMENT OF WORK



1.2.2

Connectivity Matrix

Request connectivity 8 weeks in advance of service start date.

~ SystemType  Available Connectivity - Set up and Maintenance
ASTRO® 25 - Internet VPN Motorola o
ASTRO® 25 T1 Motorola

ASTRO® 25 Ethernet Motorola

Motorola Owned & Supplied Equipment Table.

Firewall/Router

‘Equipment Type

7 N]asterSite

" Location Installed

Service Delivery Management Server

Master Site for each Zone

" Monitored Elements Table

Switch

ATR DNS
Firewall AUC Domain Controller
Galteway Backup Server Enrichment Testing
Router Call Processor Environmental
Virtual Machine CAM ESX
Network Device Camera EXINDA
Server CCGwW Exit Router
Controller Conventional Gateway Unit
Base Radio Core Generic Node
Telephony Core Router Guest WIFI
Zone Controller CPG HSS
ADSP Data Base station IDF
Agent Data Processing impact
AMB Database Server Infrastructure (CHI CAM)
AP Device Config Server | Install Server
ARCA DACS DIU IPDU
Jump Server Packet Data Gateway |WebGUI
LAN Switch Moscad Server Probe

Licensing Service

Net cool Server

Probe Server

Link

Network Address

PTT

Logging Recorder

NX

QUANTAR

ADVANCED SERVICES STATEMENT OF WORK
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" Monitored Elements Table

Loggng Replay Station Object Server RDM

LTE OMADM RFS

MDF OP RNG

MGEG QospP RTU

Microwave 0SS Security

MME ZDS Short Data Router
SPM Statistical Server TRAK

UPS TENSR Trap Forwarder
VMS UEM ucs

VPM WebGUI

Use or disclosure of this proposai is subject
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1.3 APPENDIX B TECHNICAL SUPPORT
STATEMENT OF WORK

Motorola’s Technical Support service provides telephone consultation for
technical issues that require a high level of ASTRO 25 network knowledge and

~ troubleshooting capabilities. Remote Technical Support is delivered through the
Motorola Solutions Support Center {SSC) by a staff of technical support
specialists skilled in diagnosis and swift resolution of infrastructure performance
and operaticnal issues.

Motorola applies leading industry standards in recording, monitoring, escalating
and reporting for Technical Support calls from its contracted customers, reflecting
the importance of maintaining mission critical systems.

1.1 Description of Technical Support Services

Motorola's Solutions Support Center's (S5C) primary goal is Customer |ssue
Resolution (CIR), providing Incident Restoration and Service Request Fulfiliment
on Motorola's currently supported infrastructure. This team of highly skilled,
knowledgeable, and expetrienced specialists is available to the customer as an
integrated part of the support and technical issue resolution process. The SSC
remotely supports the customer and works with but not limited to fault diagnostics
tools, simulation networks and fault database search engines.

Technical Support is available Monday - Friday 8:00am - 5:00pm local site time
and 24 hours a day, 7 days a week for Severity 1 Incidents. Technical Support
availability for severity 2, 3 and 4 incidents is outlined in the Severity L evel
Response Goals. Calls requiring incidents or service requests will be logged in
Motorola's Customer Relationship Management (CRM) system. This helps
ensure that technical issues are prioritized, updated, tracked and escalated as
necessary, until resolution. Technical Support Operations assigns the impact
level in accordance with the agreed Severity Level Definitions stated in this
document.

Motorola will track the progress of each case from initial capture to resolution.
Motorola will advise and inform the customer of the case progress and tasks that
require further investigation and assistance from the customer's technical
resources.

This service requires the customer to provide a suitably trained technical
resource that delivers maintenance and support to the customer’s system, and
who is familiar with the operation of that system. Motorola provides technical
consultants to support the local resource in the timely closure of infrastructure,
performance and operational issues.

1.2 Scope

Technical Support service is available Monday - Friday 8:00am - 5:00pm local
site time and 24 hours a day, 7 days a week for Severity 1 incidents. See
Severity Level Definitions.

1.3 Inclusions

Technical Support service will be delivered on Motorola sold infrastructure
including integrated 3™ party products.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal Is subject
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1.4 Limitations and Exclusions

The foliowing activities are outside the scope of the Technical Support service,
but are optional services that are available to remote Technical Support
customers at an additional cost:

1.4.1

1.4.2

Emergency on-site visits required to resolve technical issues that
cannot be resolved with the SSC working remotely with the local
customer technical resource. |

Third party support for equipment not sold by Motorola.

1.4.3 System installations, upgfades, and expansions.

1.4.4 Customer fraining.

1.4.5 Hardware repair and/or exchange.

1.4.6 Network security services.

1.4.7 Network transport management.

1.4.8 Motorola services not included in this statement of work.

1.4.9 Any technical support required as a result of a virus or
unwanted intrusion is excluded if the system is not protected
against these security threats by Motorola's Pre-tested
Security Update Service when applicable.

1.5 Motorola has the following responsibilities:

1.5.1.

1.5.2.

1.5.3.

1.54.

1.5.5.

1.5.6.

1.5.7.

Use or disclosure of this proposal Is subject

Provide availability to the Motorola Sclution Support Center (800-221-
7144), 24 hours a day, 7 days a week to respond to Customer’s
requests for Severity 1 support. Refer to Severity Level Response

Time Goals for Severity 2, 3 and 4 response times.

Respond initially to Incidents and Technical Service Requests in
accordance with the response times set forth in the Severity Level
Response Time Goals section of this document and the severity level

defined in the Severity Level Definitions section of this document.

Provide caller a plan of action outlining additional requirements,
activities or information required to achieve restoral/fulfillment.

Maintain communication with the customer in the field as needed until
resojution of the case

Coordinate technical resolutions with agreed upon third party vendors,
as needsd.

Manage functionally escalated support issues to additional Motorola
technical resources, as applicable.

Determine, in its sole discretion, when a case requires more than the
Technical Support services described in this SOW and notify customer
of an alternative course of action.
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1.6. The Customer has the following responsibilities:

1.6.1. Provide Motorola with pre-defined information prior to contract start
date necessary to complete Customer Support Plan (CSP).

1.8.2. Submit changes in any information supplied in the Customer Support
Plan (CSP) to the Customer Support Manager (CSM).

1.6.3. Contact the SSC in order to engage the Technical Support service,
providing the necessary information for proper entitlement services.
Including but not limited to the name of contact, name of customer,
system |D number, site(s) in question, and brief description of the
preblem including pertinent information for initial issue ‘
characterization.

1.6.4. Maintain suitable trained technical resources that provide field
maintenance and technical maintenance services to the system, and
who are familiar with the operation of that system.

1.8.5. Supply suitably skilled and trained on-site presence when requested
" by the SSC.

1.6.8. Validate issue resolution prior to close of the case in a timely manner.

1.6.7. Acknowledge that cases will be handled in accordance with the times
and priorities as defined in the Severity Level Definitions and in the
Severity Level Response Time Goals section in this document.

1.8.8. Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the Technical Support

1.6.9 Obtain at Customer's cost all third party consents or licenses required
to enable Motorola to provide the Service.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject
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1.7 Severity Leve! Definitions

The following severity level definitions will be used to determine the maximum
response times:

“Severity . . Severity Definition
Level

Severity 1 This is defined as a failure that caues the systsm and/or infrastructure a
loss of voice functionality and no work-around or immediate solution is
available.

The following are examples of this kind of failure:
= 33% of call processing resources impaired
= Site Environment alarms:

o Smoke,

o Unauthorized access

o Temperature

o Power failure

Severity 2 | This is defined as a fault that causes the system to operate with
a continuous reduction in capacity or functionality of core services {core
services consist of: Voice, data or network management).

The following are examﬁles of this kind of failure:
« Less than 33% of call processing resources impaired
- Failure of a single redundant component

Severity 3 | This is defined as a fault which reduces the functionality, efficiency or
usability of core services (voice, data and network management) and
there is a viable work-around in place.

The following are examples of this kind of severity:
= Intermittent faults that are infrequent and minor impact to core services
- Statistical reporting problems

Severity 4 | This is defined as a minor issue, which has little or no impact on the
functionality, efficiency or usability of core services. The following are
examples of this kind of severity:

= Faults resulting in minor functions or features being unsupported or
unreliable in ways that are not noticeable to the user.

= Faults that have no impact in how the user perceives the system to
wark.

= Cosmetic issues.
= Requests for information,

Use or disclosure of this proposal is subject ADVANCED SERVICES STATEMENT OF WORK
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1.8 Severity Level Response Goals

The response times are based on the defined severity levels as follows:

~ Severity Level ‘ Response Time

Severity 1 A Motorola 3SC Technician will make contact with the customer
technical representative within ane hour of the request for support |
belng logged in the issue management system. Continual effort will |
be maintained to restore the system or provide a workaround
resolution, Response provided 24 x 7.

Severity 2 A Motorola SSC Technician will make contact with the customer
technical representative within four hours of the request for support
being logged at the issue management system. Response provided 8
x 5 on standard business days, which is normally Monday through
Friday BAM to 5PM, excluding US Holidays.

Severity 3 A Motorola SSC Technician will make contact with the customer
technical represenitative within the next business day of the request
for support being logged at the issue management system.
Response provided 8 x 5 on standard business days, which is
normally Monday through Friday 8AM to 5PM, excluding US
Holidays.

Severity 4 A Motorola SSC Technician will make contact with the customer
technical representative within the next business day of the request
for support being logged at the issue management system.
Response provided 8 x 5 on standard business days, which is
normally Monday through Friday 8AM to 5PM, excluding US
Holidays.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject
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1.4 APPENDIX C: NETWORK HARDWARE
REPAIR STATEMENT OF WORK

Motarola provides a hardware repair service for all of the Motorola and select
third-party infrastructure equipment supplied by Motorola. The Motorola
authorized Repair Depot manages and performs the repair of Motorola supplied
equipment as well as coordinating the equipment repair logistics process.

1.1 Description of Services

Infrastructure components are repaired at a Motorola authorized Infrastructure
Depot Operations (IDO). At Motorola's discretion, select third party Infrastructure
may be sent to the original equipment manufacturer or third party vendor for
repair.

1.2 Scope

Repair Authorizations are obtained by contacting the Solutions Support Center
(SSC) which is available 24 hours a day, 7 days a wesk.

Repair authorizations can also be obtained online via Motorola Online at
https.//businessonling.motorolasolutions.com, under Repair Status/Submit
Infrastructure RA.

1.3 Inclusions

Network Hardware Repair is available on Motorola sold communication systems
which may include some aspect of third party hardware and software. Motorola
will make a “commercially reasonable effort” to repair Motorola manufactured
infrastructure products for seven years after product cancellation.

1.4 Exclusions

If infrastructure is no longer supported by Motorola, the original equipment
manufacturer or a third party vendor, Motorola may return said equipment to the
customer without repair or replacement. The following items are excluded from
Network Hardware Repair:

1.4.1 All Motorola infrastructure hardware over seven (7) years from product
cancellation date.

1.4.2. All Third party infrastructure hardware over two (2) years from product
cancellation date.

1.4.3. All Broadband infrastructure over three (3) years from product
cancellation date

1.4.4. Physically damaged infrastructure.
1.4.5. Third party equipment not shipped by Motorola

1.4.6 Consumable items inciuding, but not limited to, batteries, connectors,
cables, tonerfink cartridges, tower lighting, laptop computers,
monitors, keyboards and mouse.

1.4.7 Video retrieval from Digital In-Car Video equipment.

Use or disclosura of this proposal is subject ADVANCED SERVICES STATEMENT OF WORK
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1.4.8 Infrastructure backhaul such as, Antennas, Antenna Dehydrator,
Microwave', Line Boosters, Amplifier, Data Talker Wireless
Transmitter, Short haul modems, UPS’

1.4.9 Test equipment.

1.4.10. Racks, furniture and cabinets.

1.4.11. Firmware and/or software upgrades.

1.5 Motorola has the fbi!owing responsibilities:

1.5.1 Enable Customer access to the Motorola call Center operational 24
hours a day, 7 days per week, fo create requests for repair service.

1.5.2 Provide repair return authorization numbers when requested by
Customer.

1.5.3 Receive malfunctioning infrastructure from Customer and document

its arrival, repair and return.
1.54 Perform the following service on Motorola infrastructure:

1.5.4.1 Perform an operationat check on the infrastructure to
determine the nature of the problem.

1.5.4.2 Replace malfunctioning Field Replacement Units (FRU) or
components.

1.5.4.3 Verify that Motorola infrastructure is returned to Motorola
manufactured specifications, as applicable.

1.5.4.4 Perform a box unit test on all serviced infrastructure.
1.5.4.5 Perform a system test on select infrastructure.
1.5.5 Provide the following service on select third party infrastructure:

1.5.5.1 Perform pre-diagnostic and repair services to confirm
infrastructure malfunction and eliminate sending infrastructure
with no trouble found {NTF) to third party vendor for repair,
when applicable.

1.5.5.2 Ship malfunctioning infrastructure components fo the original
equipment manufacturer or third party vendor for repair
service, when applicable.

1.5.5.3 Track infrastructure sent to the original equipment
manufacturer or third party vendor for setvice.

1.5.5.4 Perform a post-test after repair by Motorola, original equipment
manufacturer, or third party vendor to confirm malfunctioning
infrastructure has been repaired and functions properly in a
Motorola system configuration, when applicable.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal Is subject
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1.5.5.5 Re-program repaired infrastructure to original operating
parameters based on softwareffirmware provided by customer
as required by section 1.6.7. If the customer software
version/configuration is not provided, shipping times will be
delayed. If the Infrastructure repair depot determines that the
malfunctioning infrastructure is due to a software defect, the
repair depot reserves the right to reload infrastructure with a
similar software version,

1.5.5.6 Properly package repaired infrastructure.

1.5.5.7 Ship repaired infrastructure to the customer specified address
during normal operating hours of Monday through Friday
7:00am to 7:00pm CST, excluding holidays. FRU will be sent
two-day air unless otherwise requested. Motorola will pay for
such shipping, unless customer requests shipments outside of
the above mentioned standard business hours and/or carrier -
programs, such as NFO (next flight out). In such cases,
customer will be responsible for payment of shipping and
handling charges.

1.6 The Customer has the following responsibilities:

1.6.1 Contact or instruct Servicer to contact the Motorola Solutions Support
Center (SSC) and request a return authorization number prior to
shipping malfunctioning infrastructure.

1.6.2 Provide model description, model number and serial number, type of
system, software and firmware version, symptom of problem and
address of site location for FRU or infrastructure.

1.68.3 Indicate if infrastructure or third party infrastructure being sent in for
service was subjected to physical damage or lightning damage.

1.6.4 Follow Motorola instructions regarding inclusion or removat of
firmware and software applications from infrastructure being sent in for
service.

165 Provide customer purchase order number to secure payment for any

costs described herein,

1.6.6 Properly package and ship the malfunctioning FRU, at customer’s
expense. Customer is responsible for properly packaging the
malfunctioning infrastructure FRU to ensure that the shipped
infrastructure arrives un-damaged and in repairable condition.

1.6.6.1 Clearly print the return authorization number on the outside of
the packaging.

1.6.7 Maintain versions and configurations for software/applications and
firmware to install repaired equipment. ‘

16.8 Provide Motorola with proper software/firmware information to
reprogram equipment after repair unless current software has caused
this malfunction.

Use or disclosure of this proposal is subject ADVANCED SERVICES STATEMENT OF WORK
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1.6.9 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the infrastructure repair
services to customer.

1.6.10 Obtain at Customer's cost all third party consenfs or licenses required
to enable Motorola to provide the Service.

ADVANGED SERVICES STATEMENT OF WORK Use or disclosure of this proposat is subject
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1.5 APPENDIX D: REMOTE SECURITY PATCH
INSTALLATION STATEMENT OF WORK

To verify compatibility with your ASTRO 25 system, Motorola's Remote Security
Patch Installation provides pre-tested 3™ party software (SW) security updates.

In addition to testing the security updates, Remote Security Patch Installation
includes remote installation of the updates.

This Statement of Work (*“SOW"} is subject to the terms and conditions of
Motarola’s Professional Services Agreement, Service Agreement or other
applicable agreement in effect between the parties (“Agreement”). Motorola and
Customer may be referred to herein individually as a "Party or together as
"Parties”

1.1 Description of Remote Security Patch Installation

Motorola shall maintain a dedicated vetting lab for each supported ASTRO 25
release for the purpose of pre-testing security updates. In some cases, when
appropriate, Motorola will make the updates available to outside vendars, allow
them to test, and then incorporate those results into this offering. Depending on
the specific ASTRO 25 release and customer options, these may include updates
to antivirus definitions, OEM vendor supported Windows Workstation and Server
operating system patches, Solaris and Red Hat Linux (RHEL) operating system
patches, VMware ESXi Hypervisor patches, Oracle database patches,
PostgreSQL patches, and patches for other 3rd party Windows applications such
as Adobe Acrobat and Flash. ,

Motorola has no control over the schedule of releases. The schedule for the
releases of updates is determined by the Original Equipment Manufacturers
(OEMSs), without consultation with Motorola. Antivirus definitions are released
every week. Microsoft patches are released on a monthly basis. Motorola
obtains and tests these updates as they are released. Other products have
different schedules or are released “as-required.” Motorola will obtain and test
these OEM vendor supported updates on a quarterly basis.

1.2 Connectivity

To accommodate remote installation of security updates, a connection is required
from Motorola to the customer ASTRO 25 network. There are two different
options. 1) T1 line purchased and maintained by Motorola, or 2) The customer
internet connection is used and a Virtual Private Network (VPN) is established
between Motorola and the ASTRO 25 network. Since this relies on the customer
internet connection, the customer is responsible for the availability of the
connaction.

Along with the connection itself, Motorola supplied hardware is required to be
deployed to the customer premises on the ASTRO 25 network. Motorola shall
load software, configure, and ship the hardware to the customer supplied contact
for installation. This hardware and its maintenance is part of the connectivity
service.

Use or disclosure of this proposal is subfect ADVANCED SERVICES STATEMENT OF WORK
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ASTRO 25 connectivity is ordered separately from Remote Security Paich
Installation and has a separate statement of work. See that SOW for more detail
on terms of the connection.

if connectivity is already established for a different service such as network or
security monitaring then the same connection can be used for Remote Security
Patch Installation. There is no need for a separate connection to be established,

1.3 Security Update Installation

Motorola shall push the tested security updates over the established connection.
The timing and coordination with the customer of each update depends on the
updates themselves. Motorola requires 1P connectivity to all elements that are in
scope for patching. If IP connectivity from Motorola is not available then those
elements will not be considered for remote patching and will require alternative
arrangements outside of the scope of this statement of work.

1.3.1 Antimalware Signature Update Installation

Antimalware signature updates are released often, but Motorola collects and
tests them on a weekly basis. The updates are non-intrusive (for example, no
reboots or manual configuration changes are required) and automatically
imptemented. Therefore, antimalware signature updates will be pushed within a
week of testing without Customer coordination. An email will be sent o inform
the Customer that the signatures have been updated.

13.2 Microsoft Windows Security Update Instailation

Microsoft typically releases security updates every second Tuesday of the month
(aka “Patch Tuesday”); however, selected security updates are sometimes
released on other days, and it is possible that no security updates are relsased
during a month. Security updates for some 3rd party Windows software (Non-
Motorola and non-Microsoft applications that run on Windows, such as Adobe
Reader and Flash) are also released on Patch Tuesday. The most recent
Windows and 3rd party Windows security updates available will be acquired by
Motorola on each Patch Tuesday. These patch security updates require at least
one week for incorporation into the offering and a minimum of 36 hours for testing
in the Motorola vetting labs, after which security updates with no issues are then
released. Patches may be held back at the discretion of Motorola if they are
found to cause any problems to features, performance or functionality and will
only be released when the issues are fully resoclved.

It is important to understand that it is often the case that after security updates
are installed, Microsoft requires the patched computer to be rebooted before the
security updates take full effect and vulnerabilities are mitigated. The clients
include dispatch consoles and there is no way for Motorola to know when it is

" gafe to reboot. The customer must reboot at a time chosen by them so as to not
impact operations. -

Once the security updates are vetted, Motorola will start pushing the updates to
the customer without customer coordination or notification. An email will be sent
requesting that the clients be rebooted. It js the customer’s responsibility to
reboot all of the clients before the next set update is sent. When preparing for
the next month’s push of security updates, Motorola will first scan to verify all of
the previous updates were implemented and if any computer has not been
rebooted. Motorola will send an email requesting that the remaining computers
be rebooted before any new updates are pushed.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal Is subject
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1.3.3 Microsoft Windows Security Updates Outside ASTRO 25 Firewalls

Connections to other networks (from now on referred to as Customer Enterprise
Network, or CEN) must be delineated by firewalls. All updates deployed by
Remote Security Patch [nstaliation are specific to equipment inside the ASTRO
25 Radio Network with only the following exceptions: Key Management Facility
(KMF), Text messaging Services (TMS) and advanced Messaging Services
{AMS) and MCC 7100 consoles. in these exceptions, the customer has a choice
of including these machines in the Remote Security Patch Installation service, or
including them in their own IT security patch procedures.

The KMF, TMS, and AMS are all outside the firewall {relative to the'Radio
Network) and therefore updates require that the firewall be opened. The defauit
for Remote Remote Security Patch installation is that these functions are
included.

The MCC 7100 console may be directly on the radio network or in the CEN. Any
MCC 7100 on the radio natwork would simply be included in the standard
Remote Security Patch Installation offering. However, the MCC 7100 may also
be located in the CEN and connected through a VPN to a firewall at a dispatch
location. In this case, the default for Remote Security Patch Installation is to not
update these consoles.

If the customer requires inclusion for the CEN based MCC 7100 consoles, then
they must contact their Customer Service Manager and make a formal request.
They must also consent to allow Motorola to open the firewali to allow access for
updates.

1.34 Quarterly Security Update Installation

The quarterly patch updates are for Solaris and Red Hat Linux (RHEL) operating
systems, and VMWare ESXi hypervisor (virtualization). They are tested and
released on a quarterly basis, at end of March, June, September, and December.
Motorola will schedule instaliation of the updates with the customer in the first
weeks of the following quarter. Motorola will send the customer an ITIL with
details on the upgrade and scheduling for each of the events.

These updates are intrusive and require customer coordination. Examples of how
they affect the customer include reboots to implement the patches and rolling
(switching from one zone controller to the other) of the zone controliers. Systems
with redundant zone controllers (L2, M2, M3) have low downtime (minutes) as the
zone controllers are rolled, but systems with single zone controllers (L1, M1) will
be down for longer periods. During these times, the system wili be in “Site
trunking" mode. It is up to the customer to understand the operational impacts
and to coordinate these events with users.

This effort will be done during standard business hours, or 8am to 5pm CST.
Customers requesting that downtime be during non-standard hours must submit
an official request through their CSM. The ITIL will show work being done during
standard hours such as prep work, downloading of the patches to memory, etc
and the actual reboots or ZC rollover will be initiated when requested. Additional
remote work will proceed the next day during standard hours.

Motorola System Enhancement Releases (“SERs”) and Field Service Bulletins
(‘FSB's) are not part of this service. However in some instances, these fixes
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must be done to allow the latest security patches. If it is possible for the specific
required FSB to be instalied remotely, then Motorola will include it as part of
Remate Security Patch Installation. Otherwise, Motorola will communicate this to
the customer and the patches that cannot be delivered. The Customer and their
CSM will determine how to get the SER or FSB installed. Once the SER or FSB
appears on the system, Remote Security Fatch Installation will then install the
affected patches.

For minimatl downtime and to avoid redundant efforts, the customer should
coordinate any maintenance or other updates such as FSB’s and SER’s with
Motorola.

1.4 Scope

Remote Security Patch Installation supports the currently shipping Motorola
ASTRO 25 System Release (SR) and strives to support five (6) releases prior.
Motorola reserves the right to adjust which releases are supported as business
conditions dictate. Contact your Customer Service Manager for the latest
supported releases.

Remote Security Patch Installation is available for any L or M core system in a
supported release. Remote Security Patch Installation is not available for K
cores. ‘

Systems that have non-standard configurations that have not been certified by
Motorola Systems Integration and Testing (SIT) are specifically excluded from
this Service unless otherwise agreed in writing by Motorola. Service does not
include pre-tested intrusion detection system (1DS) updates for {DS solutions.
Certain consoles, MOTOBRIDGE, MARVLIS, Symbol Equipment, AirDefense
Equipment, AVL, Genesis, WAVE and Radio Site Security products are also
excluded. Motorola will determine, in its sole discretion, the third party sofiware
that is supported as a part of this offering.

1.5 Motorola has the following responsibiiities:

1.5.1 Obtain relevant third party software ("SW"} security updates as made
available from the OEM’s. This includes antivirus definition updates, operating
systems patches, hypervisor patches, database patches, and selected other third
party patches that Motorola deployed in ASTRO 25 system releases covered by
this Remote Security Patch Installation. Motorola does not control when these

~ updates are released, but as much as possible vet the updates on this schedule:

McAfee Antivirus definitions— Weekly
Windows OS updates — Monthly
Solaris, RMEL OS, VMware ESXi updates — Quarterly

1.5.2 Each assessment of relevant third party SW will take at least one
week to incorporate the security updates into the Remote Security Patch service
and 36 additicnhal hours of examination time to evaluate the impact each update
has on the system.
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1.5.3 Perform rigorous testing of updates to verify whether they degrade or
compromise system functionality on a dedicated ASTRO 25 test system with
standard supported configurations.

1.5.4 Address any issues identified during testing by working as necessary
with Motorola selected commercial supplier(s) and/or Motorola product
development engineering team(s). If a solution for the identified issues cannot be
found, the patch will not be posted on Motorola’s site.

1.5.5 Pre-test STIG recommended remediation when applicable.

1.5.6 Release all tested updates to Motorola’s secure extranet site.
1.5.7 Coordinate updates with customer as outlined in section 1.

1.5.8 In the event that no updates are released by the OEM's during the

usual time period, Motorola will send a notice that no new patches were sent.
1.5.9 Notify customer of update releases by email.

1.5.10 A supported Remote Security Patch Installation ASTRO 25 release
matrix will be kept on the extranet site for reference.

1.6 The Customer has the foliowing responsibilities:

1.6.1 This service requires connectivity from Motorola to the customer's
ASTRO 25 system. This connectivity must be established prior to service start.

1.6.2 Maintain IP connectivity from Motorola to all elements in the system that
require remote patching.

1.8.3 Provide Motorola with pre-defined information {customer contacts,
system information, etc) prior to contract start date necessary to complete a
Customer Support Plan (CSP).

1.6.4 Submit changes in any information supplied in the Customer Support
Plan (CSP) to the Customer Support Manager (CSM).

1.6.5 Upgrade system to a supported system release as necessary to
continue service. '

166 Refrain frorm making uncertified changes of any type to the system.

1.6.7 Adhere closely to the System Support Center (SSC) troubleshooting
qguidelines provided upon system acquisition. A failure to follow SSC guidelines
may cause the customer and Motorola unnecessary or overly burdensome
remediation efforts. In such case, Motorola reserves the right to charge an
additional service fee for the remediation effort.

1.6.8 Comply with the terms of the applicable software license agreement(s)
between the Customer and Motorola and non-Motorola software copyright owner.

1.6.9. Obtain at Customer's cost all third party consents or licenses required to
enable Motorola to provide the Service.

1.6.10 Upon successful installation of patches on windows clients (e.g.
Dispatch Ops Position, NM Client, etc.) and receiving notification indicating the
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task has been successfully executed by Motorola, affected computers must be
rebooted by the customer within 72 hours.

1.6.11 Understand downtime implications assaciated with reboots and patch
activities and internally coordinate with users as necessary.

1.7 Disclaimer:

Motorola disclaims any and all warranties with respect to pre-tested antivirus
definitions, database security updates, hypervisor patches, operating system
software patches, intrusion detection sensor signature files, or other 3° party
files, express or implied. Further, Motorola disclaims any warranty concerning the
non-Motorola software and does not guarantee that customer’s system will be
error-free or immune to security breaches as a result of these services.

ADVANCED SERVICES STATEMENT OF WORK LJse or disclosure of this proposal is subject
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1.6 APPENDIX E: ONSITE SUPPORT
STATEMENT OF WORK

Motorola’s OnSite Support service provides case management and escalation for
onsite technical service requests. The service is delivered by the Motorola’s
Solutions Support Center (SSC) in conjunction with a local service provider. The
SSC is responsible for opening a case for onsite support and monitoring the
status of that case to maintain response time conformance.

The terms and conditions of this Statement of Work (SOW) are an integral part of
Motorola's Service Agreement or other applicable agreement to which it is
attached and made a part thereof by this reference.

Description of Services:

The Motorola SSC will receive customer request for OnSite service provider and
dispatch a servicer. The servicer will respond to the customer location based on
pre-defined Severity Levels set forth in Severity Level Definitions table and
Response times set forth in Severity Level Response Time Goals table in order to
restore the system.

Motorola will provide case management as set forth herein. The SSC will
maintain contact with the on-site Motorola Service Shop until system restoral and
case closure. The SSC will continuously track and manage cases from creation
to close through an automated case tracking process.

1.1 Scope

OnSite Support is available 24 hours a day, 7 days a week in accordance with
Severity Level Definitions and Severity Level Response Time Goals tables.

1.2 Inclusions

Onsite Support can be delivered on Motorota-sold infrastructure.

2.0 Motorola has the following responsibilities:
2.1. Receive service requests.

2.2 Create a case as necessary when service regquests are received. Gather -
information to characterize the issue, determine a plan of action and assign and
track the case to resolution.

2.3. Dispatch a field servicer (“Servicer") as required by Motorola’s standard

procedures and provide necessary case information.

2.4, Provide the required personnel access to relevant customer information

as needed.

25. Servicer will perform the following on-site:

2.6. Run diagnostics on the Infrastructure or Fiel.d Replacement Units (FRU).
2.7. Replace defective Infrastructure or FRU, as supplied by customer.
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2.8, Provide materials, tools, documentation, physical planning manuals,
diagnostic/test equipment and any other requirements necessary to perform the
maintenance setvice.

2.9. if a third party vendor is needed to restore the system, the Servicer may
accompany that vendor onto the customer’s premises.

2.10.  Verify with customer that restoration is complete or system is functional,
if required by customer's repair verification in the Customer Support Plan. If
verification by customer cannot be completed within 20 minutes of restoration,
the case will be closed and the Servicer will be released.

211. Escalate the case to the appropriate party upon expiration of a response
time.

212. Close the case upon receiving noftification from customer or servicer,
indicating the case is resolved.

2.13. Notify customer of case status as defined by the Customer Support
Pian;

2,13.1 Open and closed; or

2.13.2 Open, assigned to the servicer, arrival of the servicer on-site,
deferred or delayed, closed.

2.14. Provide Case activity reports to customer if requested.

3.0 Customer has the following responsibilities:
3.1. Contact Motorola, as necessary, to request service.

3.2.  Provide Motorola with the following pre-defined customer information and
preferences prior to start date necessary to complete Customer Support Plan
{CSP):

3.2.1. Case notification preferences and procedure.
3.2.2. Repair verification preference and procedure.
3.2.3. Database and escalation procedure forms.

3.2.4. Submit changes in any information supplied in the CSP to the Customer
Support Manager (CSM).

3.3. Provide the follm}ving information when initiating a service request:
3.3.1. Assigned system D number.

3.3.2. Problem description and site location.

3.3.3. Other pertinent information requested by Motorola to open a case.
3.4. Allow Servicers access to eguipment.

3.5, Supply infrastructure or FRU, as applicable, in order for Motorola to
restore the system.
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3.6. Maintain and store in an easily accessible location any and all software
needed to restore the system.

3.7.  Maintain and store in an easily accessible location proper system
backups.

3.8 For E911 systems, test the secondary/backup Public Safety Answering
Point (PSAP) connection to be prepared in the event of a catastrophic failure of a
system. Train appropriate personnel on the procedures to perform the function of
switching to the backup PSAP,

3.9 Verify with the 8SC that restoration is complete or system is functional, if
required by repair verification preference provided by customer.

3.10. Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide these services.

3.11. Obtain and provide applicable third party consents or licenses at Customer
cost to enable Motorola to provide the Services.
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4.0 Severity Level Definitions

The following severity level definitions will be used to determine the maximum
response times:

Level ' ~ Severity Definition

Severity 1 |This is defined as a failure that causes the system andfor
infrastructure a loss of voice functionality and no work-around or
immediate solution is available.

The following are examples of this kind of severity:
e 33% of call processing resources impaired
e Site Environment alarms:

o Smoke

o Unauthorized access
o Temperature

o Power failure

Severity 2 | This is defined as a fault that causes the system to operate with
a continuous reduction in capacity or functionality of core services
{(core services are voice, data or network management).

The following are examples of this kind of severity:

s Less than 33% of call processing resources
impaired

e Failure of a single redundant component

Severity 3 | This is defined as a fault which reduces the functionality, efficiency
or usability of core services (voice, data and network management)
and there is a viable work-around in place.

The following are examples of this kind of severity:

e Intermittent faults that are infrequent and minor
impact to core services

e Statistical reporting problems

Severity 4 | This is defined as a minor issue, which has little or no impact on
the functionality, efficiency or usability of core services. The
foliowing are examples of this kind of severity:

e Faults resulting in minor functions or features being
unsupported or unreliable in ways that are not
noticeable to the user.

e Faults that have no impact in how the user
perceives the system to work.

s Cosmetic issues.

e Requests for information.
o Preventive Maintenance
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5.0 Severity Level Response Time Goals

(Customer’s Response Time Classification is designated in the Customer
Support Plan.)

‘Severity Level . Standard Response Time

Severity 1* | Within 4 hours from receipt of notification continuously

Severity 2 | Within 4 hours from receipt of notification
Standard Business Day

Severity 3 | Within 8 hours from receipt of notification
Standard Business Day

Severity 4  [Within 12 hours from receipt of notification
Standard Business Day
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1.7 APPENDIX F: ANNUAL PREVENTIVE
MAINTENANCE STATEMENT OF WORK

The terms and conditions of this Statement of Work (SOW) are an integral part of
Motorola's Service Agreement or other applicable agreement to which it is
attached and made a part thereof by this reference,

Annual Preventative Maintenance will provide annual operational tests on the
customer's infrastructure equipment (Infrastructure or Fixed Network Equipment
or "FNE”) to monitor the Infrastructure's conformancs to specifications, as set
forth in the applicable attached Exhibit(s), all of which are hereby incorporated by
this reference.

1.1 Scope

Annual Preventive Maintenance will be performed during standard business
hours {unless otherwise agreed to in writing). If the system or Customer
requirements dictate this service must occur outside of standard business hours,
an additional quotation will be provided. Customer is responsible for any charges
associated with unusual access requirements or expenses.

1.2 Inclusions

Annual Preventive Maintenance service will be delivered on Motorola sold
infrastructure including integrated 3rd party products per the level of service as
defined in Table 1.

1.3 Limitations and Exclusions

Unless specifically cailed out in Table 1, the following activities are outside the
scope of the Annual Preventive Maintenance service, however, can be included
as optional services that are available to Annual Preventive Maintenance
customers at an additional cost:

1.3.1. Emergency on-site visits required to resolve technical issues_.

1.3.2. Third party support for equipment not sold by Motorola as part of the
original system.

1.3.3. System installations, upgrades, and expansions.

1.3.4. Customer training.

1.3.5. Hardware repair and/or exchange.

1.3.8. Network security services.

1.3.7. Network transport.

1.3.8. Information Assurance.

1.3.9. Motorola services not included in this statement of work.

1.3.10. Any maintenance required as a result of a virus or unwanted intrusion
is excluded if the system is not protected against these security threats by
Motorola's Pre-tested Security Update Service when applicable.

1.3.11. Tower climbs, tower mapping analysis or tower structure analysis
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1.4 Motorola has the following responsibilities:

1.4.1. Notify the customer of any planned system downtime needed to
perform this Service.

1.4.2. Advise customer of issues that may require attention.

1.4.3. Maintain communication with the customer as needed until completion
of the Annual Preventive Maintenance.

1.4.4, Determine, in its sole discretion, when a case requires more than the
Annual Preventive Maintenance services described in this SOW and notify
customer of an alternative course of action,

1.4.5. Provide customer with a report documenting system performance
against expected parameters along with recommended actions. Time allotment
for report completion TBD.

1.4.6. Provide trained and qualified personnel with proper security clearance
required to  complete Annual Preventive Maintenance services.

1.5 The Customer has the foliowing responsibilities:

1.5.1. Provide preferred schedule for Annuai Preventative Maintenance fo
Motorola.

1.5.2. Authorize and acknowledge any scheduled system downtime.

1.5.3. Maintain periodic backup of databases, software applications, and
firmware.

1.5.4. Establish and maintain a suitable environment (heat, light, and power)
for the equipment location and provide Motarota full, free, and safe access to the
equipment so that Motorola may provide services. All sites shall be accessible by
standard service vehicles.

1.5.5. Submit changes in any information supplied in the Customer Support
Plan (CSP) to the Customer Support Manager (CSM).

1.5.8. Provide site escorts in a timely manner if required.

1.5.7. Provide Motorota with requirements necessary for access to secure
facilities.

1.5.8. Obtain at Customer's cost all third party consents or licenses required fo
enable Motorola to provide the Service

1.6 The Servicer has the following responsibilities:

1.6.1.Perform the Preventive Maintenance tasks as set forth in Tabie 1 at the
level of service the customer has purchased.

1.6.2 Perform the Site Performance Verification Procedures in Table 2 for each
site type on the system.
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1.6.3. Provide required diagnostic/test equipment necessary to perform the
Preventive Maintenance service.

As applicable, use the Method of Procedure (MOPs) as defined for each task.

SERVERS

* 'MASTER SITE CHECKLIST - LEVEL1

Equipment Alarms

Check LED and/or other status indicators for fault conditions.

Cépture Diags

Perform recommended diagnostic {ests based on server type.
Capture available diagnostic logs.

NM Client Applications

Review UEM events and transport medium types,
(microwavefleased lineftelco, etc). Event log review for
persistent types. Verify ali NM client applications are operating
correctly.

Verify System SW CD's

Perform audit of software media on site. Versions, KC
numbers, types, elc.

Complete Backup

Verify backups have been dane or scheduled. SZ database
(BAR), Centracom CDM/ADM database, etc.

Network Time Protocol
(NTP)

Verify operation and syncing all devices.

Data Collection

Verify data collection

Devices (DCD) check

(if present)

Anti-Virus Verify anti-virus is enabled and that definition files are up to
date (within two weeks of current date) on CSMS

ROUTERS

Equipment Alarms

Check LED andfor other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests hased on router type.
Capture available diagnostic logs.

Verify Redundant
Routers :

Test redundancy in CWR devices. Core router switchover
{coordinate with customer}.

SWITCHES

Equipment Alarms

Check LED andfor other status indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on switch type.
Capture available diagnostic logs.

Verify Redundant
Switches

Test redundancy in CWR devices. Core router switchover
{coardinate with customer).

DOMAIN CONTROLLERS (non-CSA)

Equipment Alarms

Check LED and/or other stat_us indicators for fault conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.

Capture available diagnostic logs.

ADVANCED SERVICES STATEMENT OF WORK
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'MASTER SITE CHECKLIST - LEVEL 1

Verify System SW CD's | Perform audit of software media on site. Versions, KC
numbers, types, etc.

FIREWALLS
Equipment Alarms Check LED and/or other status indicators for fault conditions.
Capture Diags Perform recommended diagnostic tests based on server type.

Capture available diagnostic logs.

LOGGING EQUIPMENT
Equipment Alarms Check LED and/or other status indicators for fault conditions.

Capture Diags Perform recommended diagnaostic tests based on server type.
Capture available diagnostic logs.

Server CPU Health i.e. memory, HDD, CPU, disk spacefutilization.

" PRIME SITE CHECKLIST - LEVEL 1

SOFTWARE

Verify System SW CD's | Perform audit of software media on site. Versions, KC
numbers, types, etfc.

SWITCHES

Equipment Alarms Check LED and/or other status indicators for fault conditions.

Capture Diags Perform recommended diagnostic tests based on switch type.
Capture available diagnostic logs.

Clean Fans and Use antistatic vacuum to clean cooling pathways

Equipment

ROUTERS

Equipment Alarms Check LED and/or other status indicators for fault conditions.

Capture Diags Perform recommended diagnostic tests based on router type.
Capture available diagnostic logs.

Clean Fans and Use antistatic vacuum to clean cooling pathways

Equipment

MISCELLANEOUS EQUIPMENT

Equipment Alarms Check LED and/or other status indicators for fault conditions.

Capture Diags Perform recommended diagnostic tests based on server type,
Capture available diagnostic logs.

Site Frequency Check lights and indicators for A/B receivers.

Standard Check

(TRAK)

SITE CONTROLLERS
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" PRIME SITE CHECKLIST - LEVEL 1

Capture Diags Perform recommended diagnostic tests hased on server type.
Capture available diagnostic logs.

Equipment Alarms Check LED and/or other status Indicators for fault conditions.

Clean Fans and Use antistatic vacuum to clean cooling pathways

Equipment :

COMPARATORS

Equipment Alarms Verify no warning/alarm indicators.

Capture Diags Perform recommended diagnostic tests based on server type.
Capture availahle diagnostic logs.

Clean Fans and Use antistatic vacuum to clean cooling pathways

Equipment

* DISPATCH SITE CHECKLIST-LEVEL1

GENERAL

Inspect all Cables inspect all cables/connections to external interfaces are
secure

Mouse and Keyboard Verify operation of mouse and keyboard

Configuration File Verify each operator position has access to required
configuration files

Console Op Time Verify console op time is consistent across all ops
Screensaver Verify screensaver setf as customer prefers

Screen Performance Verify screen operational/performance

Touchscreen Verify touchscreen operation (if applicable)
Cabling/lights/Fans Visual inspection of all equipment - cabling/ lighis/ fans
Filters/Fans/Dust Clean any filters/ fans/ dust- all equipment

Monitor and Hard Drive | Confirm monitor and hard drive do not "sleep"

DVDICD | Verify / clean DVD or CD drive
Time Synchronization Verify console fime is synchronized with NTP server
Anti-Virus Verify anti-virus is enabled and that definition files are up to

date (within two weeks of current datg)

HEADSET UNPLUGGED TESTING

Speakers Test all speakers - audio quality, volume, static, drop-outs,
excess hiss when turned up.

Channel Audic in Verify selected channel audio in select speaker only.
Speaker A

Footswitch Pedals Verify both footswitch pedals operational

Radic On-Air Light Verify radio on air light comes on with TX (if applicable)

HEADSET PLUGGED IN TESTING
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 DISPATCH SITE CHECKLIST - LEVEL 1

Radio TX and RX Verify radi TX/RX from both headset jacks. Verify levels

OK. Check volume controls for noise/static or drop-outs.

Speaker Mute Verify select speaker muted.

Telephone Operation Verify telephone aperational through both headset jacks.
Check volume controls for noise/static or drop-outs.

Audio Swilches Verify select audio switches to speaker when phone off-
hook. (if interfaced to phones)

Radic Takeover in Verify radio-takeover in headset mic when phone off-hook

Headset {mic switches to radio during PTT and mutes to phone).

COTHER TESTS

Phone Status Light Verify phone status light comes on when phone oft-haok (if
applicable)

Desk Microphone Confirm desk mic operation (if applicable)

Operation

Radio IRR Operation Verify radio IRR operational (if applicable) on MOT dispatch

Telephone [RR Verify telephone [if on radio computer] IRR operational (if
Operation applicable) on MOT dispatch
Recording Verify operator position being recorded on long term logging

recorder {if applicable) if included in service agreement

COMPUTER PERFORMANCE TESTING

Computer Reboot Reboot op position computer
Computer Operational Confirm client camputer is fully operational (if applicable)
AUDIO TESTING

Conventional Resources | Confirm all conventional resources are functional with
adequate audio levels and quality

Secure Mode _ Confirm any secure talkgroups are operational in secure
made
Trunked Resources Confirm alf trunked resources on screen are functioning by

placing a call In both directions (at the customer's discretion)
and at a single op position

Backup Resources Confirm backup resources are operational

EQUIPMENT ROCM TESTS

Recording - AiS Test Verify audio logging of trunked calls

Re¢ording . | Test op position logging on analog recorder (with customer
assistance)

System Alarms Review alarm system on all equipment for errors

Capture Diags Perfarm recommended diagnostic tests based on
equipment. Capture available diagnostic logs.
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* DISPATCH SITE CHECKLIST - LEVEL1

Verify System SW CD's

Perform audit of software media on site. rsions, KC
numbers, types, etc.

PLAYBACK STATION (Motorola Provided)

Capture Diags

Perform recommended diagnostic tests based on
equipment. Capture available diagnostic logs.

Recall Audio

Verify that radio/telephone audio can be recalled

RF PM CHECKLIST

" RF SITE CHECKLIST - LEVEL1

Equipment Alarms

Verify no warning/alarm indicators.

Clean Fans and
Equipment

Use antistatic vacuum to clean cooling pathways

Site Frequency
Standard Check

Check lights and indicators for A/B receivers.

Basic Voice Call Check

Voice test each vaice path, radio to radio.

Control Channel

Roll control channel, test, and roll back.

Redundancy (trunking)

Site Controller Roll site controllers with no dropped audio.

Redundancy (trunking)

- ASR only

PM Optimization Complete Base Station Verification tests - Frequency Error,
Workbook (See Table 2 | Modulation Fidelity, Forward at Set Power, Reverse at Set
for GTR tests) Power, Gen Level Desense no Tx

MOSCAD SERVER

' MOSCAD CHECKLIST -LEVEL1

Equipment Alarms Verify no warning/atarm indicators.
Check Alarm/Event Raview MOSCAD alarm and events to find if there are chronic
History issues.

Windows Event Logs

‘| Review Windows event logs. Save and clear if full.

Password Verification

Site devices to verify passwords. Document changes if any
found.

Verify System SW CD's | Perform audit of software media on site. Versions, KC
numbers, types, etc.

MOSCAD CLIENT

Equipment Alarms Verify no warning/alarm indicators.

Check Alarm / Event Review MOSCAD alarm and events to find if there are chronic

History issues.

Windows Event Logs

Review Windows event logs, Save and clear if full,

Password Verification

Site devices to verify passwords. Document changes if any
found.

ADVANGED SERVICES STATEMENT OF WORK
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_ | "~ MOSCAD CHECKLIST - LEVEL 1
Verify System SW CD's | Perform audit of software media on site. Versions, KC
numbers, types, etc.

MOSCAD RTU's

Equipment Alarms Verify no warning/falarm indicators.
Verify Connectivity Verify Connectivity
Password Verification | Site devices to verify passwords. Document changes if any

found.
Check Alarm/Event Review MOSCAD alarms and events to find if there are
History chronic issues.

Verify System SW CD's | Perform audit of software media on site. Versions, KC
numbers, types, etlc.

" FACILITIES CHECKLIST - LEVEL 1
VISUAL INSPECTION EXTERIOR |

ASR Sign Verify that the ASR sign is posted.
Warning Sign - Tower | Veerify warning sign is posted on the tower.

Warning Sign - Gate Verify that a warning sign is posted at the compound gate

entrance,
10 Rule Sign Verify that a 10 rules sign is posted on the inside of the shelter
door.
Qutdoer Lighting Verify operation of outdoor lighting/photocelt.
Exterior of Building Check exterior of building for damage/disrepair.
Fences / Gates Check fences/gates for damage/disrepair.
Landscape / Access Check landscape/access road for accessibility.
Road
VISUAL INSPECTION INTERIOR
Electrical Surge Check electrical surge protectors for alarms.
Protectors )

Emergency Lighting . | Verify emergency lighting operation.
Indoor Lighting Verify indoor lighting. '

Equipment Inspection | Visually inspect that all hardware (equipment, cables, panels,
batteries, racks, etc.) are in acceptable physical condition for
normal operation.

Regulatory Compliance | Check station for regulatory compliance. Update station logs.
{License, ERP, '
Frequency, Deviation)

Clean Fans and Use antistatic vacuum to clean cooling pathways
Equipment

upPs

Visual inspection Verify corrosion, physical connections, dirt/dust, etc.

{condition, cabling)

Use or disclosure of this proposal Is subject ADVANCED SERVICES STATEMENT OF WORK
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GENERATOR

'FACILITIES CHECKLIST -LEVEL1

Visual Inspection

Verify, check panel housing, cracks, rust and weathering.
Physical connections, corrosion, dirt/dust, etc.

Fuel Verify fuel levels in backup generators, document date of last
fuel-delivered from fuel service provider.

oil Check the ol dipstick for proper level. Note condition of oil.

Verify operation (no Check, verify running of generator, ease of start or difficult. Is

switchover) generator "throttling” or running smooth? Any loud unusuai

noise? Etc.

Maotorized Dampers Check operation

HVAC

Air Filter Check air filter and reccmmend replacement if required.
Coils Check coils for dirt and straightness

Outdoor Unit Check that outdeor unit is unobstructed

Wiring Wiring (insectrodent damage)

Cooling / Heating

Check each HVAC unit for coclingfheating

Motorized Dampers

Check operation

MICROWAVE CHECKLIST -LEVEL1

GENERAL

Transport Connectivity |Confirm transpaort performance by viewing UEM for site link
warnings or errors.

RADIO

Alarms Check alarm/ event history

Software Verify version of application

TX Frequency Verify transmit frequency

TX Power Verify transmit power

RX Frequency Verify receive frequency

RX Signal Leval

Verify receive signal level and compare with install baseline
documentation

Save configuration

Save current configuration for off site storage

Backhauf Performance

Monitor UEM status (alarms, logs, etc.) for all links. If UEM not
used to manitor microwave, then use provided microwave
alarm mgmt server.

WAVEGUIDE

Visual Inspection

Inspect for wear or dents (from ground using binoculars).

Connection Verification

Verify all connections are secured with proper hardware (from
ground using binoculars}.

DEHYDRATOR

Visual Inspection

| Inspect moisture window for proper color

AIDVANCED SERVICES STATEMENT OF WORK
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Pressure Verification

MICROWAVE GHECKLIST - LEVEL 1

Verify pressure of all lines

Re-Pressurization

Bleed lines temporarily to verify the dehydrator re-pressurizes

B

Run Hours

Record number of hours ran

TOWER CHECKLIST - LEVEL1
STRUCTURE CONDITION

Rust

Check structure for rust.

Cross Members

Check for damaged or missing cross members.

Safety Climb Check safety climb for damage.

Ladder Verify that ladder system is secured to tower.
Welds Check for cracks or damaged welds.
Outdoor Test outdoor lighting and photocell.
lighting/photocell

Drainage Holes

Check that drainage holes are ¢clear of debris.

Paint Check paint condition.

TOWER LIGHTING

Lights/Markers Verify all lights/markers are operational.

Day/Night Mode Verify day and night mode operation.

Power Cabling Verify that power cables are secured fo tower.

ANTENNAS AND LINES

Antennas Visually inspect antennas for physical damage (from ground
using binoculars).

Transmission Lines Verify that all transmissicn lines are secure on the tower,

GROUNDING -

Structure Grounds I Inspect grounding for damage or corrosion

GUY WIRES ,

Tower Guys Check guy wires for fraying and tension.

Guy Wire Hardware Check hardware for rust.

CONCRETE CONDITION

Tower Base Check for chips or cracks.

Table 2

Site Performance Verification Procedures

| ANTENNAS

'ASTRO 25 GTR ESS SITE PERFORMANCGE

Transmit Antenna Data

Receive (Antenna) System Data

Tower Top Amplifier Data

FDMA MODE

Base Radio Transmitter Tesls

Use or disclosure of this proposal is subject
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ASTRO 25 GTR ESS SITE PERFORMANGE

Base Radio Receiver Tests

Base Radio Transmit RFDS Tests

Receive RFDS Tests with TTA (if applicable)

Receive RFDS Tests without TTA (if applicabie)

TOMA MODE

Base Radio TDMA Transmitter Tests

Base Radio TDMA Receiver Tests

TDMA Transmit RFDS Tests

TDMA Receive RFDS Tests with 432 Diversity TTA
TDMA Receive RFDS Tests with 2 Independent TTA's (if applicable)
TDMA Receive RFDS Tests without TTA (if applicable)

ADVANGED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject
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1.8 APPENDIX G: NETWORK UPDATES
STATEMENT OF WORK

This Statement of Work (“SOW") is subject to the terms and conditions of
Motorola’s Professional Services Agreement, Service Agreement or other
applicable agreement in effect between the parties ("Agreement’). Motorola and
Customer may be referred to herein individually as a "Party” or together as
‘Parties”.

1.0 Description of Service

As network updates become available, Motorola agrees to provide the customer
with applicable software/hardware updates and implementation services
necessary to maintain their ASTRO25 system at an exceptional level of
support ASTRO25 system softwarefhardware updates improve system
functionality/operation and extend the useful life of the network.

1.2 Scope

This service includes 3" Party and Moterola solutions Software as well as select
hardware to maintain supportability. All updates are pretested and certified in a
dedicated ASTRO25 test [ab to ensure that they are compatible and do not
interfere with ASTRO25 network functionality. Network updates may also include .
feature enhancements. At Motorola’s option, feature enhancements may be
offered for purchase.

1.3  Software/Hardware under the Agreement
The ASTRO2S software covered under this agreement include:

Base stations

Site controllers

Comparators

Routers

LAN switches

Servers

Dispatch consoles

Logging equipment

Network management terminals

Network Fault Management ("NFM”) products
Network security devices such as firewalls and intrusion detection
sensors

e Associated peripheral infrastructure software

1.3.1. Motorola Solution will provide certified hardware version updates
necessary to refresh the system with an equivalent level of functionality. Any
hardware versions andfor replacement hardware required to support new
features or those not specifically required to maintain existing functionality are not
included. Unless otherwise stated, platform migrations are not included.

tse or disclosure of thls proposal is subject ADVANCED SERVICES STATEMENT OF WORK
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1.3.2. If originally provided by Motorola, the following hardware components
are eligible hardware for refresh when necessary to maintain the system
functionality in place at the time this agreement was executed:

Servers

PC Workstations
Routers

LAN Switches

1.3.3. If originally provided by Motorola, the following hardware components are
eligible for board-level refreshes when necessary to maintain the system functionality
in place at the time this agreement was executed. A "board-level refresh” is defined
as any Field Replaceable Unit (“FRU") for the products listed below:

¢ GTR 8000 Base Stations
GCP 8000 Site Controllers
GCM 8000 Comparators
MCC 7500 Console Operator Positions
STR 3000 Base Stations
Quantar Base Stations
ASTROTAC Comparators
PSC 9600 Site Controllers
PBX Switches for Telephone Interconnect
NFM/NFM XC/MOSCAD RTU

1.3.4. The parties agree that this agreement only covers those items expressly
stated above, There is no coverage on any additional software or hardware
products unless specifically described in this agreement. Motorola may, at its sole
discretion, choose to include coverage for other items. Refer to section 1.6 for
exclusions and limitations.

1.3.5. Motorola will provide implementation services necessary to install the
system software and hardware updates. Any implementation services that are
not directly required to support the network updates are not included. Unless
otherwise stated, implementation services necessary for system expansions,
platform migrations, and/or new features or functionality that are implemented
concurrent with the system refresh are not included.

1.3.6. Motoroia agrees to provide the necessary software design and technical
resources necessary to complete the network updates.

1.3.7. The pricing in this agreement is based on the system configuration
outlined in the System Pricing Configuration. This configuration is to be
reviewed annually from the contract effective date. Any change in system
configuration may require a price adjustment to this agreement.

1.3.8. This agreement applies only to system release version within the
ASTRO25 7 X platform.

1.3.9. Motorola will issue Software Maintenance Agreement (“SMA") builetins
on an annual basis and post them in soft copy on a designated extranet site for
Customer access.

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject
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1.3.10. Any maintenance required as a result of a virus or unwanted intrusion
is excluded if the system is not protected against these security threats by
Motorola's Pre-tested Security Update Service when applicable. Standard and
optional features for a given ASTRO 25 system release are listed in the SMA
bulletin,

1.3.11. Coverage Continuity. The parties agree that this agreement requires
continuous coverage beginning within (90) days after system acceptance. Beyond
(90) days from system acceptance or if payments are discontinued, additional
payment(s) will be necessary fo cover the period for which coverage was
discontinued or delayed. The total of payments for lapses in coverage will not
exceed 3 years,

1.4 Motorola has the following responsibilities:

1.4.1. Identify and Communicate with the customer the scope of network
updates as they become available.

1.4.2. Work with the cQstomer to schedule applicable network updates.

1.4.3. Assign the program management support required to perform network
updates as necessary. .

1.4.4. Assign field installation resources required to perform network updates
as necessary.

1.4.5, Assign Centralized engineering resources required to perform network
updates as necessary.

1.4.6. Install network updates.
1.4.7. Deliver Impact and change management training as necessary.
1.4.8. Perform appropriate system backups.

1.4.9. Work with the customer to validate that all system maintenance is
current.

1.4.10. Deliver post update implementation training to the customer as
needed.

1.4.11. Validate all system update deliverables are complete.

1.4.12. Obtain completion sign off from the customer.

1.6 The Customer has the following responsibilities:

1.5.1. Contact Motorola to schedule and engage the appropriate Motorola
resources.

1.5.2. Customer will allow the permanent installation of a server which will be
connected to Motorola and will be used for system auditing, software uploads and
software update instaliation.

1.5.3. Asset in site walks of the system during the system audit when
necessary. '

Use or disclosure of this praposal Is subject ‘ ADVANCED SERVICES STATEMENT OF WORK
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1.5.4. Provide a list of any FRUs and or spare hardware to be included in the
network updates when applicable.

1.5.5. Purchase any additional hardware /software necessary to implement
optional system features or system expansions.

1.5.6. Provide or Purchase labor to implement optional system features or
system expansions.

1.5.7. Participate in impact/Changs management Training as necessary.

1.5.8. Inform system users of system updates and scheduled system
downtime if necessary.

1.5.9 Cooperate with Motorola to provide post update implementation
training as needed.

1.5.10 Provide Motorola with a completion sign off.

1.7 Exclusions and Limitations

The parties agree that Systems that have non-standard configurations that have not been certified
by Motorola Systems Integration Testing are specifically excluded from this agreement unless
otherwise agreed in writing by Motorola and included in this SOW.

1.7.1. This agreement does not cover any hardware or software supplied to
the Customer when purchased directly from a third party, unless
specifically included in this SOW.

1.7.2. This agreement does not cover software support for unauthorized
modifications or other misuse of the covered software.

1.7.3. Updates for equipment add-ons or expansions during the term of this
ASTRO 25 agreement are not included in the coverage of this SOW
unless otherwise agreed to in writing by Motorola and Customer.

1.8 Special Provisions

The coverage and the parties’ responsibilities described in this Statement of Work wiill
automatically terminate if Motorola no longer supports the ASTRO 25 7.x software
version in the Customer's system or discontinues this agreement; in either case,
Motorola will refund to Customer any prepaid fees for services applicable to the
terminated period.

1.9 High Speed Connectivity Specifications
1.9.1. The Minimum supported link between the core and he zone is a full T1.

1.9.2. Any link must realize or a sustain transfer rate of 17Kbps/1.4 Mbps or better
bi directional.

1.9.3. Interzone Links mist be fully operational when present
1.9.3. Link Reliability must satisfy these minim QoS levels:

ADVANCED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject

bt thim roridntinae nn bhe maune fansas



= Port availability must mest or exceed 99.9% (three nines)

¢ Round trip network delay must be 100 ms or less between the core
and satellite (North America) and 400 ms or less for international
links o Packet loss shall be no greater than 0.3%

¢ Network jitter shall be no greater than 2 ms.

1.9.4. The network requirements above are based on the SLA provided for sprint
dedicated IP services as of April 2012. It is possible that other vendors may not be
able to meet this exact SLR, so these cases must be examined on a case by case
basis.

Master Sie Conﬁguation 0

Zones in Operation(DSR/Dark Master site) 0
Zone Features; [&D, TDMA, Telephone 0

Interconnect, CNI,HPD 1A POP25, Text Messagmg,
Outdoor Locataon ISSI 8000 Infowsta KMF/OTAR.

RF SYSTEM

Voice RF Sites/Simulcast Sites{Including Prime 0
sites)

Repeater/Stations(FDMA)
Repeater/Stations(TDMA)
HPD RF Sites
HPD Stations

Dispatch Sites o | 1

MCEC7500 Operator Positions(VPM) 15
Conventional Channel Gateways{(CCGW) 7

ConventionalSlteControiIer (GC 00) I

'Number of AIS Servers 2
Number of Voice Logging Recorder 0
Number of Logging Reptay Clients 0

Number of NM Clients 2

Number of Fault Management Clients/NFM Clients 12
Number of Fault Management NFM RTUs 9
Number of NM Clients 0

Use or disclosure of this proposal is subject ADVANGED SERVICES STATEMENT OF WORK
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1.9 APPENDIX H: SECURITY MONITORING SERVICE
OVERVIEW

Motorola's Security Monitoring Services includes anti-malware monitoring and authentication
log monitoring. There are also options for firewall monitoring, intrusion detection system
(1DS) monitoring, and ASTRO 25 system log monitoring.

Motorola's ASTRO 25 Security Monitoring is a complete solution that provides peace of
mind and reduces the risk that your network availability will be impacted by a security threat.
The solution includes 24x7x365 monitoring of the radio network security elements by
experienced, specialized security technologists with years of experience working with
ASTRO 25 mission-critical networks. For highly complex or unusual security events, our
technologists have direct and immediate access to Motorola engineers for rapid resolution.

This Statement of Work ("SOW") is subject to the terms and conditions of Motorola’s
Professional Services Agreement, Service Agreement or other applicable agreement in
effect between the parties (“Agreement”). Motorola and Customer may be referred to herein
individually as a “Party” or together as "Parties”

1. Description of Security Monitoring Services
1.1. Anti-malware Monitoring

ASTRO 25 comes installed with Anti-malware software (“SW'). Security Monitoring will
verify that malware definition updates, as provided by the Anti-malware OEM, are installed
and running. The anti-malware SW is monitored for activity such as deletion, quarantine,
and alerting of suspicious SW.

1.2. Authentication Monitoring

1.2.1. Active directory (including domain Linux and RADIUS) and two-factor
authentication log-ins are monitored.

1.3. Firewall Monitoring — The ASTRO 25 system potentially has several firewall
options. See Table 1 in the addendum for a list. In any of these firewall applications, -
Motorola provisions and deploys the firewalls with the ASTRO 25 system. Motorola will
monitor each one that has the firewall monitoring option.

1.4, {DS (Intrusion Detection System) Monitoring. An IDS is an option to ASTRO 25
that may be deployed between the ASTRO 25 firewall and the CEN.

1.5. Centralized Log Monitoring

ASTRO 25 has an option that provides the ability to forward device syslogs to a single
virtual server called Centralized Syslog Server. This allows monitoring of Linux
components for authentication events.

ADVANGED SERVICES STATEMENT OF WORK Use or disciosure of this proposal is subject
to the restrictions on the cover page.
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2. Scope

The Motorola Secure Operations Center (SOC) consists of highly trained and experienced
‘security speclalists, When an event is detected, the technologists will run remote
diagnostics and initiate an appropriate response. This response could involve: continuing to
monitor the event for further development, attempting to remotely restore the system, or
opening of a case for dispatch of a field servicer (“Servicer”).

3. Motorola has the following responsibilities:

3.1. Provide, maintain, and replace when necessary, hardware (‘HW") and SW
required to monitor ASTRO 25 security elements. HW may include a firewall, router, or
physical server. SW may include virtual servers either on the ASTRO 25 core or a separate
physical server, related OS, SIEM collectors, and SW that allows distribution of updates and
remote diagnostics.

3.2 Verify connectivity and monitoring is active prior to system acceptance or start
date,

3.3 Coordinate with customer to maintain Motorola service authentication
credentials.

3.4. Maintain properly trained and accredited technicians. Monitor the customer's

system 24/7/365 for malicious or unusual activity.

3.5. Reports are posted to the SSC quality webpage. Contact your CSM for access.

4. The Customer has the following responsibilities:

4.1. Security Monitoring requires a cannection from the customer's ASTRO 25
system to Motorola’s SOC in Schaumburg. Motorola offers either a T1 option or a Virtual
Private Network (VPN) option through a customer supplied internet connection.

4.2, Allow Motorola continuous remote access to monitor the ASTRO 25 system.
This includes keeping the connection plugged-in, providing passwords, and working with
Motorola to understand and maintain proper administration privileges.

4.3, Provide continuous utility service to any Motorola equipment installed or utilized
at the customer’'s premises to support delivery of this service.

4.4, Provide customer contact information necessary to complete the Customer
Support Plan. Notify your CSM within 2 weeks of any contact changes.

4.5, As necessary, upgrade the ASTRO 25 system to supported releases.

4.6. Allow Motorola dispatched-servicers physical access to the equipment when
raguired.

4.7, Comply with the terms of the applicable software license agreements between

Customer and Motorola and the non-Motorola software copyright owners.

Use or disclosure of this proposal is subject ADVANCED SERVICES STATEMENT OF WORK
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4.8. Cooperate with Motorola and perform al! acts that are reasonable or necessary to
enable Motorola to provide the services described in this SOW.

4.9, Obtain at Customer’s cost all third party consents or licenses required to enable
Motorola to provide the Services.

5. Disclaimer

Motorola disclaims any warranty concerning the non-Motorola software and does not
guarantee that customer's system will be error-free or immune to security breaches as a
result of these services.

ADVANGED SERVICES STATEMENT OF WORK Use or disclosure of this proposal is subject
to the restrictions on'the caver page.
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110 ADDENDUM

~ Potential ASTRO 25 Firewalls
CNI Customer Network Interface. This firewall separates the ASTRO 25 Radio
Network from the customer's IT network (often referred to as the CEN or Customer
Enterprise network). There are single and redundant (high-availability} options for
the CNI, the redundant option meaning there are two firewalls. Both firewalls must
be monitored in the redundant case.

DSR Dynamic System Resilience. This is an ASTRO 25 option where a geographically
separated backup master site is implemented as a "hot-standby” in case of
disaster at the primary. This option potentially doubles the number of firewalls in
the system.

ZCP Zone Core Protection. This ASTRO 25 option places firewalls at the master site
where the RF and console sites connect. This protects the core from altack from
a compromised site and propagation of the aftack to the other sites. There are
always 2 firewalls in this option for redundancy.

T Telephone Interconnect. This ASTRO 25 option allows calls to be made to/from
ASTRO 25 subscribers. A firewall is required to protect the RN from the
telephone connection. One firewall may serve the dual purpose of the Tl and ISSI
interface.

1SS Inter RF Subsystem Interface. This option allows connectivity to a separate
system. The original intent of this option was to connect to another P25 system
supplied by either Motorola or any other P25 compliant vendor. This standard has
since been used to allow connection to non-P25 systems through additional
interfaces such as WAVE. In any case, a firewall is necessary to protect the RNI
from this connection.

MCC 7100 |The MCC 7100 dispatch console may be configured such that it can connect via
Virtual Private Network (VPN) through an internet connection. A firewall is
required to terminate on the ASTRO 25 side of that connection. This firewall may
be physically located at either a console site or the master site and there may be
multiple firewalls for this purpose.

Custom Some customers may opt to install their own firewalls and want them monitored,
most commonly at console sites. The customer will have to work with Motorola to
determine if and how custom firewalls can be monitored. Additional charges may

apply.

Use or disclosure of this proposal Is subject ADVANCED SERVICES STATEMENT OF WORK
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@ MOTOROLA SOLUTIONS

Attn: Nalional Service Support
1289 E Algonguin Road
Schaumburg, I 60196

(800) 2472347

Date: 10-Jun-2019

SERVICE AGREEMENT

Contract Number; USC0000005962

Contract Modifler;
Supercedes Agreement(s):

Company Name:
Attention:

Billing Address:
City, State, Zip:
Gustomer Contact:
Phone:

500 Justice Drive
Lebanon, OH 45036
Paut Kindeil
513-685-1318

WARREN CNTY TELECOMMUNICATIONS DEPT

Required PO #:

Bil to Tag #

Annlvarsary Day:

Customer #: 1036208058

Contract Start Date: 1-Jun-2018
Contract End Date: 31-May-2021

Fax: Payment Cycle: ANNUAL
Currency: USD
Maint + SUAII
Qty Model/Option DPescription package Discount Extended
w+rRecurring Services™ ™
1 LSVDi500533A ADVANCED PLUS PACKAGE INCLUDING:
NETWORK MONITORING
TECHNICAL SUPFORT
DISPATCH SERVICE
CNSITE RESPONSE - STANDIARD
PREVENTATIVE MAINTENANCE (LEVEL 1)
INFRASTRUCTURE REPAIR
NETWORK SECURITY MONITORING
SECURITY UPDATE SERVICE
REMOTE SECURITY UPDATE SERVICE MANAGEMENT
1 |SVCD4SVCOL7BA  |SYSTEM UPDATE AGREEMENT i
1 |SVCO45VC0178A  |SYSTEM UPDATE AGREEMENT It HARDWARE
4 |SVCOZ25VCN433A  |SYSTEM UPDATE AGREEMENT Il INSTALLATION
June 1, 2019 - May 31, 2020 $574,185.66 ($233,427.68) | £240,758.00
June 1, 2020 « May 31, 2021 £602,864.94 ($253,267.24) | $349,597.00
* coverege o include AIS server with API Lo interface with Verint Recorders .
** coverage te aute toning MCC7500 APt we usa to connect with CALD for Fire Paging
SPECIAL INSTRUCTIONS - AtTACHED STATEMENT OF WORK FOR Subtolal - Recurring Services| $690,355.00
PERFGRMWANCE DESCRIPTIONS Sybiotal - One Time Evenl
Coverage to include AlS sarver with AP to Interface wills Verint Recorders, and Sarvices
autc loning MCC7500 APi used to connact with CAD for Fire Paging. Tolal $690,355.00
Taxes $0.00
Grand Total $680,3556.00
THIS SERVICE AMOUNT 1§ $UBJECT TO STATE AND LOCAL TAXING
JURIBDICTIONS WHERE APPLICABLE, TO BE VERIFIED BY ROYOROLA
Suhcontractor{s} City State

HMOTCROLA SYSTEM SUPPORT CENTER

ELGIN

MOTOROLA S5 NETWORK SECURITY DO

SCHALMBURG

MOTOROLA SYSTEM BUPPORT CTR-CALL CENTER DOOGE SCHAUMBURG I
MOTORDLA S5YSTEM SUPPORY-TECHNICAL BUPPORT DO0EE  [SCHAUMBURG L9
MOTOROLA - 5 COST TRANSFER (DO401) CIMETNNATI aH

MOBILCOMM

CINGINNATL




Service Terms and Conditions

Motorola Solutions Inc. ("Motorola™) and the customer named in this Agreement ("Customer") hereby agree as follows:

Section 1, APPLICABILITY

These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Customer
either (1) maintenance, support, or other services under a Motorola Service Agreement, or (2) installation services under a
Motorola Installation Agreement. :

Section 2. DEFINITIONS AND INTERPRETATION

2.1.  “Agreement’ means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or
the Installation Agreement, as applicable; and any other attachments, all of which are incorporated herein by this reference.
In interpreting this Agreement and resclving any ambiguities, these Maintenance Service Terms and Conditions take
precedence over any cover page, and the cover page takes precedence over any attachments, unless the cover page or
attachment states otherwise.

2.2. “Equipment’ means the equipment that is specified in the attachments or is subsequently added to this Agreement.

23. ‘“Services” means those installation, maintenance, support, training, and other services describad in this Agreement.

Section 3. ACCEPTANCE

Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the
Agreement. This Agreement becomes binding only when accepted in writing by Motorola. The term of this Agreement
begins on the “Start Date” indicated in this Agreement.

Section 4. SCOPE OF SERVICES

4.1.  Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other
document attached to this Agreement, At Customer’s request, Motorola may also provide additional services at Mctorola's
then-applicable rates for the services.

"4.2.  If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment
will be serviced at levels set forth in the manufacturer’s product manuals; and routine service procedures that are prescribed
by Motorola will be followed.

4.3. I Customer purchases from Motorola additional equipment that becornes part of the same system as the initial
Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable rates after the
warranty for that additional equipment expires.

4.4. Al Equipment must be in good working order on the Start Date or when additional equipment is added to the
Agreement. Upon reasonable request by Motorola, Customer will provide a complete serial and model number list of the
Equipment. Customer must promptly notify Motorola in writing when any Equipment is lost, damaged, stolen or taken out of
service. Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the month in which
Motorola recelves the written notice.

4.5. Customer must specifically identify any Equipment that is fabeled intrinsically safe for use in hazardous
environments. ‘

4.6. IfEquipment cannot, in Motorola’s reasonable opinion, be properly or economicatly serviced for any reason, Motorola
may modify the scope of Services related to that Equipment; remove that Equipment from the Agreement; or increase the
price to Service that Equipment,

4.7.  Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to Customer's nofification in
a manner consistent with the level of Service purchased as indicated in this
Agreement.

Section 5. EXCLUDED SERVICES
51. Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other
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than the normal, customary, intended, and authorized manner; use not in compliance with applicable industry standards;
excessive wear and tear; or accident, liquids, power surges, neglect, acts of God or other force majeure events.

5.2. Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation of
the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips,
battery chargers, custom or special products, modified units, or software; and repair or maintenance of any fransmission
line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler. Motorala has no
obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, or
for Equipment maifunction caused by the transmission medium.

Section 6. TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at Customer's location,
Customer will provide Motorota, at no charge, a non-hazardous work environment with adequate shelter, heat, light, and
power and with full and free access to the Equipment. Waivers of liability from Motorola or its subcontractors will not be
imposed as a site access requirement. Customer will provide ali information pertaining to the hardware and software
elements of any system with which the Equipment is interfacing so that Motorola may perform its Services. Unless
otherwise stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m, local time, excluding weekends and
holidays. Unless otherwise stated in this Agreement, the price for the Services exclude any charges or expenses
associated with helicopter or other unusual access requirements; if these charges or expenses are reasonably incurred by
Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses.

Section 7. CUSTOMER CONTACT

Customer will provide Motorola with designated points of contact {list of names and phone numbers) that will be available
twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable Customer’s personnel to
maintain contact, as needed, with Motorola. ‘

Section 8. INVOICING AND PAYMENT

8.1 Customer affirms that a purchase order or notice to proceed is not required for the duration of this service contract and
will appropriate funds each year through the contract end date. Unless alternative payment terms are stated in this
Agreement, Motorola will invoice Customer in advance for each payment period. All other charges will be billed monthly, and
Customer must pay each invoice in U.S. dollars within thirty (30) days of the invoice date.

8.2 Customer wilt reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or
assessments that are levied as a result of Services rendered under this Agreement (except income, profit, and franchise
taxes of Matorola) by any governmental entity, unless exempt by law. The Customer will pay ali invoices as received from
Motorola. At the time of execution of this Agreement, the Customer will provide all necessary reference information to
include on invoices for payment in accordance with this Agreement,

8.3 At the end of the first year of the Agreement and each year thereafter, a CP! percentage change calculation shall be
performed. Should the annual inflation rate increase greater than 5% during the previous year, Matorola shall have the right
to increase all future maintenance prices by the CPI increase amount exceeding 5%. The Midwest Region Consumer Price
Index (https://www.bls.gov/regions/mountain-plains/mews-release/consumerpriceindex midwest.htm), All items, Not seasonally
adjusted shall be used as the measure of GPI for this price adjustment. Measurement will take place once the annual
average for the new year has been posted by the Bureau of Labor Statistics

Section 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period of
ninety (80) days from the date the performance of the Services are completed. In the event of a breach of this warranty,
Customer's sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis,
the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 10. DEFAULT/TERMINATION

10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a
written and detailed notice of the default. The non-performing party will have thirty (30) days thereafter to provide a written
pian fo cure the default that is acceptable to the other party and begin implementing the cure plan immediately after plan
approval. If the non-performing party fails to provide or implement the cure plan, then the injured party, in addition to any
other rights available to it under law, may immediately terminate this Agreement effective upon giving a written notice of
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13.4.

termination to the defaulting party.

10.2. Customer may terminate this agreement for convenience with 30 days advanced written notice to Motorola. Any
termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this Agreement,
including payments which may be due and owing at the time of termination. All sums owed by Customer to Motorola for
services rendered prior to termination date will become due and payable immediately upon termination of this
Agreement. Upon the effective date of termination, Motorola will have no further obligation to provide Services.

Section 11. LIMITATION CF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict
liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed the price of twelve
(12) months of Service provided under this Agreement. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY
OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL
LOSS: INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER
SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM
THIS AGREEMENT OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. No
action for contract breach or otherwise relating to the transactions contempiated by this Agreement may be brought more
than one (1) year after the accrual of the cause of action, except for maney due upon an open account. This limitation of
liability will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether
written or oral, related to the Services, and there are no agreements or representations concerning the subject matter of this
Agreement except for those expressed herein. The Agreement may not be amended or modified except by a written
agreement signed by authorized representatives of both parties.

12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement,
however, an omission of the reference to this Agreement will not affect its applicability. In no event will either party be bou nd
by any terms contained in a Customer purchase order, acknowledgement, or other writings unless: the purchase order,
acknowledgement, or other writing specifically refers to this Agreement, clearly indicate the intention of both parties to
override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized
representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1. Any information or data in the form of specifications, drawings, reprints, technical information or otherwise furnished
to Customer under this Agreement will remain Motorola's property, will be deemed proprietary, will be kept confidential, and
will be promptly returned at Motorola's request. Customer may not disclose, without Motorola's written permission or as
required by law, any confidential information or data to any person, or use confidential information or data for any purpose
other than performing its obligations under this Agreement. The obligations set forth in this Section survive the expiration or
termination of this Agreement.

13.2. Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time by
Customer to Motorola will be deemed secret or confidential. Motorola will have no obligation to provide Customer with
access to its confidential and proprietary information, including cost and pricing data,

13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license under
any Motorola patent, copyright, frade secret, or other intellectual property, including any intellectual property created as a
resulit of or related to the Equipment sold or Setvices performed under this Agreement.

The parties acknowledge that Customer is governed by the Ohio Public Records Laws. Notwithstanding any statement in
this Agreement to the contrary, the Customer’s handling of any confidentiality obligations are subject to the limitations of
this paragraph. Records (as defined by Ohio Revised Code §§ 149.011 and 149.43) related to this Agreement may be
subject to disclosure under the Ohio Public Records Laws. The Customer shall have no duty to defend the rights of
Supplier or any of its agents or affiliates in any records requested to be disclosed. Upon receipt of a public records
request, the Customer will notify Supplier of its intent to release records to the requestor. Supplier shall have a maximum
of five (5) business days beginning with the date it receives notification to respond to the Customer by either
accommodating the requestor or pursing legal remedies to stop the Customer’s release of requested information. Said
natification shall relieve the Customer of any further obligation under any claim of Supplier or any of its agents or affiliates
in any jurisdiction in connection with the disclosure of such records. Supplier and its agents and affiliates shall have the
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right to pursue legal and/or equitable remedies to stop or limit disclosure at their sole expense.

Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications
Commission or any other federal, state, or local government agency and for complying with all rules and regulations required
by governmental agencies. Neither Motorola nor any of its employees is an agent or representative of Customer in any
governmental matters.

Section 15. COVENANT NOT TO EMPLOY

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage on
contract, solicit the employment of, or recommend employment to any third party of any employee of Motorola or its
subcontractors without the prior written authorization of Motorola, This provision applies only to those employees of
Motorola or its subcontractors who are responsible for rendering services under this Agreement. If this provision is found o
be overly broad under applicable law, it will be modified as necessary to conform to applicable law.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose of
this Agreement will be and remain the sole property of Motorola. Gustomer will safeguard all such property while it is in
Customer's custody or control, be liable for any loss or damage to this property, and refurn it to Motorola upon request. This
property will be held by Customer for Motorola’s use without charge and may be removed from Customer’s premises by
Motorola at any time without restriction.

Section 17. GENERAL TERMS
17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in fult force and
effect. '

17.2. This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the State in
which the Services are performed.

17.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.4. Neither party is liable for delays or fack of performance resulting from any causes that are beyohd that party's
reasonable control, such as strikes, material shortages, or acts of God.

47.5. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this
Agreement.

17.6. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder
without the prior written consent of the other Party, which consent will not be unreasonably withheld. Any attempted
assignment, delegation, or transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola
may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer. tn
addition, in the event Motorola separates one or more of its businesses (each a “Separated Business"), whether by way of a
sale, establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior
written consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following the
Separation Event.

17.7. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY OF
THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE CR ONE
PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION TO DISCONTINUE THE AGREEMENT NOT LESS
THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE. At the anniversary date, Motorola may adjust the price of the
Services to reflect its current rates.

17.8. 1f Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in effect
at the time of the termination or expiration will apply to those Services and Customer agrees ta pay for those services on a
time and materials basis at Motorola’s then effective hourly rates.

17.9 This Agreement may be executed in one or more counterparts, all of which shall be considered part of the
Agreement. The parties shail execute this Agreement in writing :
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BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

@
| %g @j E @ EE Numher 19-0878 Adopied Dale July 09, 2019

€50

ACKNOWLEDGE PAYMENT OF BILLS

BE IT RESOLVED, to acknowledge payment of bills from 6/27/19 and 7/2/19 as attached hereto
and made a part hereof.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
M., Grossmann — yea
Mz, Young — yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

W

Lgl/ ta Lander, Depity Clerk

ftao

cc! Auditor &—



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

N’””bﬂ”‘—l 9-0879 Adopted Date July 09, 2019

APPROVE A SUBDIVISION PUBLIC IMPROVEMENT PERFORMANCE AND
MAINTENANCE SECURITY AGREEMENT REDUCTION WITH CROSS CREEK
ESTATES, LLC. FOR COMPLETION OF IMPROVEMENTS IN CROSS CREEK ESTATES,
PHASE 2, BLOCK A, SITUATED IN DEERFIELD TOWNSHIP

BE I'T RESOLVED, upon recommendation of the Warren County Sanitarjr Engineer, to approve
the following security reduction:

SECURITY REDUCTION

Bond Number : 19-005 (W/S)

Development : Cross Creek Estates, Phase 2, Block A
Developer : Cross Creek Estates, LLC

Township : Deerfield

Reduction Amount $15,365.65

Surety Company : Westchester Fire Ins. Co. (K09676909)

BE IT FURTHER RESOLVED: the original amount of bond was $25,904.80 and the new
required bond amount is $10,539.15.

Mr, Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Myrs. Jones — yea
Mr. Grossmann — yea
Mr. Young — yea
Resolution adopted this 9" day of July 2019.
BOARD OF COUNTY COMMISSIONERS

D W

La a Lander, Dep/xfy Clerk

cgb

ce! Cross Creek Estates, LI.C, 7861 East Kemper Road, Cincinnati, OH 45249
Westchester Fire Ins. Co, 525 W, Monroe Strect, Suite 700, Chicago, I[I. 60661
Water/Sewer (file)

Bond Agreement file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

19-0880

Nuuher Adopted Date

APPROVE A SUBDIVISION PUBLIC IMPROVEMENT BOND REDUCTION WITH ERBECK
DEVELOPMENT COMPANY, LTD. FOR COMPLETION PERFOMANCE OF IMPROVEMENTS
AND REAFFIRM THE MAINTENANCE SECURITY FOR KENSINGTON, PHASE 2, BLOCK “B”,
SITUATED IN DEERFIELD TOWNSHIP

WHEREAS, the developer has completed the performance of the construction of improvements subject of
the bond referenced below, and upon recommendation of the County Sanitary Engineer the bond amount
for performance may be reduced to zero, but the bond shall remain in effect for maintenance security to
secure the performance of all maintenance upon the completed improvements; and

NOW THEREFORE BE IT RESOLVED, upon recommendation of the Warren County Sanitary
Engineer, to approve the following performance bond reduction and the reaffirm the maintenance

security:

BOND REDUCTION
Bond Number : 19-001 (W/S)
Development : Kensington, Phase 2, Block “B”
Developer : Erbeck Development Company, LTD.
Township : Deerfield
Performance Security : $132,979.28
Performance Bond No ! 0222386
Surety Company : Berkley Insurance Company

BE IT FURTHER RESOLVED, that the existing maintenance bond (Bond No. 0222385) in the amount
of $23,809.50 shalﬁ remain in effect.

M. Young moved for adoption of the foregoing resolution being seconded by Mr, Grossmann. Upon call of
the roll, the following vote resulted:

Mrs, Jones — yea
Mr, Grossmann — yea
Mr. Young —yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

Lat/l;a/ Lander, Deputy Clerk
cgb

ce: Erbeck Development, 3940 Olympic Blvd, Suite 100, Erlanger, KY 41018
Berkley Insurance Company, 412 M. Kemble, Suite 310N, Morristown, NJ 07960
Water/Sewer (file)

Bond Agreement file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0881

Number Adopted Date

July 09, 2019

‘

APPROVE A STREET AND APPURTENANCES BOND RELEASE FOR GRAND
COMMUNITIES, LTD FOR COMPLETION OF IMPROVEMENTS IN LAKESIDE AT

SHAKER RUN, SECTION ONE SITUATED IN TURLTECREEK TOWNSHIP

BE IT RESOLVED, upon recommendation of the Warren County Engineer, to approve the
following street and appurtenances bond release:

BOND RELEASE
Bond Number : 17-028 (P)
Development : Iakeside at Shaker Run, Section One
Developer : Grand Communities, Ltd
Township ; Turtlecreek
Amount : $177,180.90
Surety Company : RLI Insurance Company (CMS0328911)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea
Mr. Grossmann — yea
Mr, Young — yea

Resolution adopted this 9" day of July 2019,
BOARD OF COUNTY COMMISSIONERS

Ny

\\\ ‘‘‘‘‘ > i
L/aﬁ/ra Lander, Députy Clerk

ce: Grand Communities, Ltd, 3940 Olympic Blvd, Ste 100, Erlanger, KY 41018
RLI Insurance Co, Attn: Susan A. Yeazell, 525 W. Van Buren, Ste 350, Chicago, [L. 60607
Engineer (file) :
Bond Agreement file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0882 July 09, 2019

Number Adopted Dute

APPROVE BOND RELEASE FOR WILSON FARMS DEVELOPMENT, LLC FOR
COMPLETION OF IMPROVEMENTS IN WILSON FARMS, SECTION 4B SITUATED IN
FRANKLIN TOWNSHIP

BE IT RESOLVED to approve the following bond release upon recommendation of the Warren
County Soil and Water Conservation District:

EROSION CONTROL PERFORMANCE BOND RELEASE

Bond Number : N/A

Development : Wilson Farms, Section 4B

Developer : Wilson Farms Development, LLC

Township : Franklin

Amount : $42,271.79

Surety Company : Great American Insurance Company (CA2168316)

M. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young — yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

Lgrfra Lander, Depdty Clerk

ce: Developer
Surety Co.
Soil & Water (file)
Bond Agreement file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

esolutio

Number 19-0883 Adopted Date July 09,2019

ENTER INTO A SUBDIVISION PUBLIC IMPROVEMENT PERFORMANCE AND,
MAINTENANCE SECURITY AGREEMENT WITH MT. PLEASANT BLACKTOPPING
CO., INC. FOR INSTALLATION OF CERTAIN IMPROVEMENTS IN THE WOODLANDS
AT MORROW, PHASE 3A SITUATED IN THE VILLAGE OF MORROW

BE IT RESOLVED, upon recommendation of the Warren County Sanitary Engineer, to enter
into the following security agreement:

SECURITY AGREEMENT

Bond Number : 19-007 (W/S)

Development : The Woodlands at Morrow, Phase 3A
Developer : Mt Pleasant Blacktopping Co., Inc.
Location : Village of Morrow

Amount : $9,845.47

Surety Company : Philadelphia Indemnity Insurance Company

M. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr. Grossmann — yea
Mr. Young — yea
Resolution adopted this 9™ day of July 2019,
BOARD OF COUNTY COMMISSIONERS

C/%M%W

L ra Lander, Deg}x{fy Clerk

cgb

ce: Mt. Pleasant Blacktopping, 3199 Production Dr., Fairfield, OH 45014
Philadelphia Indemnity Ins. Co, One Bala Plaza, Suite 100, Bala Cynwyd, PA 19004
Water/Sewer (file)
Bond Agreement file



Form WA-3
Rev. 08/2016

SUBDIVISION PUBLIC IMPROVEMENT PERFORMANCE AND MAINTENANCE
SECURITY AGREEMENT

WATER AND/OR SANITARY SEWER  Bond # PB00242500017

Security Agresment No.

[9-007 (%5

This Agreement made and concluded at Lebanon, Ohio, by and between.

Mt. Pleasant Blacktoping Co.; Inc. (1) (hereinafter the “Developer™) and the

Watren County Board of County Commissieners, (hereinafter the “County Commissioners”), and
Philadelphia Indemnity Insurance Company (2) (hereinafter the “Surety™).

WITNESSETH:

WHEREAS, the Developer is required to install certain improvements in __The Woodlands
at Morrow Subdivision, $ectisn/Phase 3A (3) (hereinafter the “Subdivision™} situated in

(4) Township, Warren County, Ohio, in accordance with the Warren County
Subdivision regulations (hereinafier called the “Improvements”); and,

WHEREAS, it is estimated that the total cost of the Improvements is __$98,454.71

and that the Improvements that have yet to be completed and approved may be constructed in the sum oi‘
-0- ; and,

WHEREAS, the County Commissioners have determined to require all developers to post security
in the sum of one hundred thirty percent (130%) of the estimated cost of uncompleted or unapproved
Improvements to secure the performance of the construction of uncompleted or unapproved Improvements
in accordance with Warren County subdivision regulations and to require all Developers to post security in
the sum of ten percent (10%) of the estimated total cost of the Improvements after the completion of the
Improvements and their tentative acceptance by the County Commissioners to secure the performance of
all maintenance upon the Improvements as may be required between the completion and tentative
acceptance of the Improvements and their final acceptance by the County Commissioners.

NOW, THEREFORE, be it agreed:

1. The Developer will provide performance security to the County Commissionets in the sum
of -0~ to secure the performance of the construction of the
uncompleted or unapproved Improvements in accordance with Warren County subdivision
regulations (hereinafter the Performance Obligation). If any sum greater than zero (0) is

inserted herein, the mimimum performance security shall be ten percent (10%) of the total
cost of the Improvements.
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The County Commissioners will, upon approval of the County Sanitary Engineer of all
Improvements in the Subdivision, tentatively accept all Improvements.

The Developer shall be in default of the Performance Obligation if the construction or
installation of any Improvement by the Develaper is not completed within _one __ vears
from the date of the execution of this agreement, as determined by the County Sanitary
Engineer. The same shall apply whenever construction of the Improvements is not
performed in accordance with the Warren County subdivision regulations.

The condition of the Performance Obligation shall be that whenever the Developer shall be
declared by the County Commissioners to be in default, the Surety and the Developer shall,
upon written notification of default by the County Commissioners to the Surety promptly
make sufficient funds available to the County Commissioners to pay the cost of the
completion of the construction of the uncompleted or unapproved Improvements in
accordance with Warren County subdivision regulations, including any costs incurred by
the County Commissioners which are incidental to the completion of the construction of the
uncompleted or unapproved Improvements, including, but not limited to costs associated
with publication of legal notices, preparation of such additional plans, specifications and
drawings as may, in the judgment of the County Commissioners, be necessary, preparation
of bid documents, ete., but not exceeding the amount set forth in Item 1 hereof. The
Developer shall have the opportunity to respond in writing within two (2) weeks of receipt
of notice of intent to find the Developer in default. In the case that the performance security
given is in the form of a cashier’s check or certified check provided directly to the County
Commmissioners, the County Commissioners may apply such funds as set forth herein upon
notification of default to the Surety. The determination of the amount of funds to be
disbursed by Surety to the County Commissioners as set forth in the aforesaid notification is
final and binding upon the parties hereto. However, the foregoing shall not release ‘
Developer from any liability for any deficiency between the amount of funds disbursed and
the actual costs incurred by the County Commissioners in the completion of the
construction or installation of the uncompleted or unapproved Improvements and Developer
expressly agrees to be liable to the County Commissioners for any such deficiency.

The County Commissioners, the Developer and Surety mutually agree that the Performance
Obligation created herein shall continue unti! the completion of the installation of the
Improvements in accordance with Warren County subdivision regulations and that upon the
Improvements having been inspected and approved for one year maintenance, the
‘Performance Obligation shall become null and void,

The Developer will provide maintenance security to the County Comumissioners in the sum
of _$9,845.47 to secure the performance of all maintenance upon the
Improvements as determined to be necessary by the County Sanitary Engineer (hereinafter
the Maintenance Obligation). In no event shall the sum provided for herein be less than ten
percent (10%) of the estimated total cost of the Improvements as set fotth above.
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10.

11.

The Developer, upon being notified by the County Sanitary Engineer of the mainfenance
required upon the Improvements to bring the same into compliance with Warren County
Subdivision regulations shall immediately undertake to perform and complete such required
maintenance within the time set forth in the notice from the County Sanitary Engineer,

The Developer shall be in default of the Maintenance Obligation should the Developer fail
to complete or cause to be undertaken and completed required maintenance upon the
Improvements as set forth in Item 7 hereof.

The condition of the Maintenance Obligation shall be that whenever the Developer shall be
declared by the County Commissioners to be in default, the Surety and the Developer shall,
upon written notification of default by the County Commissioters to the Surety promptly
make sufficient funds available to the County Commissioners to pay the cost of the required

‘maintenance upon the Improvements, including any costs incurred by the County

Commissioners which are incidental to the performance of such maintenance, including, but
not [imited to costs associated with the publication of legal notices, preparation of additional
plans, specifications and drawings, as may, in the judgment of the County Commissioners,
be necessary, preparation of bid documents, ete. but not exceeding the amount set forth in
Item 6 hereof. The Developer shall have the opportunity to respond in writing within two
{2) weeks of receipt of notice of intent to find the Developer in default. In the case that the
maintenance security given is in the form of a cashier’s check or certified check provided
directly to the County Commissioners, the County Commissionets may apply such funds to
the completion of the required maintenance upon the Improvements upon notification of
default to the Surety. The determination of the amount of funds to be disbursed by Surety to
the County Commissioners as set forth in the aforesaid notification is final and binding upon
the parties hereto. However, the foregoing shall not release Developer from any liability for
any deficiency between the amount of funds disbursed and the actual costs incurred by the
County Commissioners in the performance of maintenance upon the Improvements and
Developer expressly agrees to be liable to the County Commissioners for any such
deficiency.

That upon expiration of the one year from the date of the tentative acceptance of the
Improvements by the County Commissioners and upon satisfactory completion of any
required maintenance upon the Improvemsnts to bring the Improvements into compliance
with Warren County subdivision regulations, the County Commissioners hereby agree to
release the maintenance security and give final acceptance to the Improvements. The
Developer shall request, in writing directed to the County Sanitary Engineer, a final
inspection of the Improvements and the Developer shall be responsible for all maintenance
as may be necessary and as may accrue from the commencement of the one year
maintenance period and until such writlen request for inspection is delivered.

In the case of default pursuant to Items 3 and 4 or 8 and 9 hereof, Developer shall make

available to the County Commissioners all plans, specifications and drawing relating to the
Improvements and hereby directs all third parties, including engineers and consultants, who
may possess such plans, specifications and drawings, or copies thereof, to provide the same
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12,

13.

to the County Commissioners upon request and presentation of this security agreement or a
copy thereof and agrees to hold such third patties harmless from the provision of such plan
specifications and drawings pursuant to this item. Developer does hereby consent to the use
of such plans, specifications and drawings by the County Commissioners to complete the
construction of the uncompleted or unapproved Improvements or the performance of
maintenance upon the same in the case of defanlt pursuant fo Items 3 and 4 or 8 and 9
hereof.

In the case of conflict between the provisions of this agreement and any other security
agreement relating to the same Improvements, the provisions of this agreement shall take
precedence.

Any notice, correspondence, inquity or request for inspection permitted or required under
this security agreement shall be given as follows:

A, To the County Commissioners:

Warren County Commissioners
Attn: County Administrator
406 Justice Drive

Lebanon, OH 45036

Ph. (513) 695-1250

B. To the County Sanitary Engineer:

Warren County Water & Sewer Department
Attn: Sanitary Engineer

406 Justice Drive

Lebanon, OH 45036

Ph. (513) 695-1380

C. To the Developer:

Mt. Pleasant Blacktopping Co., Inc.

3199 Production Drive

Fairfield, OH 45014

b 2

Ph.( 513y 874 . 3777

Page -4-



14.

15.

16.

D.  Tothe Surety:

Fhiladelphia Indemnity Insurance Company

One Bala Plaza

Bala Cynwyd, PA 19004

Ph.( 614 1y 728 - 3818

All notices and requests for inspection, unless otherwise specifically provided herein,

shall be by certified mail, return receipt requested and shall be complete upon mailing. All
parties are obligated to give notice of any change of address.

The security to be provided herein shall be by:

Certified check or cashier’s check (attached) (CHECK # )

Original Letter of Credit (attached) (LEYTER OF CREDIT # )

Original Escrow Letter (attached)

Surety Bond (this security agreement shall serve as the bond when signed by an
authorized representative of a surety company authorized to do business within the
State of Ohio with a power of attorney attached evidencing such authorized
signatare),

Surety obligation of national bank (by signing this security agreement the
authorized representative of the national bank undertaking this surety obligation
does certify, for and on behalf of the undersigned national bank, that the bank has a
segregated deposit sufficient in amount to the bank’s total potential liability).

The term “Surety” as used herein includes a bank, savings and loan or other financial
institution where the security provided is a letter of credit, escrow letter or surety
obligation of a national bank. The term “Surety” when referring to a bank, savings
and loan or other financial institation is not intended to create obligations beyond
those provided by Paragraphs 4 and/or 9 of this security agreement.

In the event that Surety shall fail fo make funds available to the County
Commissioners in accordance with Paragraphs 4 or 9, as applicable, within thirty (30)
days after notification of default, then amounts due shall bear interest at eight per cent
(8%) per annum.
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17.

18.

This Agreement shall not be assignable or fransferrable by the Developer or Surety to any
third party or parties without the express written consent of the County Commissioners.
Developer and Surety waive any successor developer or successor surety claim or defense
unless the County Commissioners have executed a written congsent of assignment.

This Agreement shall be construed under the laws of the State of Ohio. The Developer and
Surety hereby stipulate to the venue for any and all claims, disputes, interpretations and
litigation of any kind arising out of this Agreement, being exclusively in the Warren
County, Ohio Court of Common Pleas (unless both parties mutually agree in writing o
attempt to resolve by alternate dispute resolution prior to litigation), and do further waive
any right to bring or remove such claims, disputes, interpretation and litigation of any kind
arising out of this Agreement, in or to any other state or a federal court,

IN EXECUTION WHEREOPF, the Developer and the Surety have caused this security agreement
to be executed on the date stated below,

DEVELOPER: Mt. Pleasant Blacktopping Co., Inc. SURETY: Philadelphia Indemnity Insurance Company

Pursuant to a resolution authorizing the Pursuant to an instrument authorizing the
undersigned to execute this agreement. undersigned to execute this agreement.

SIGNATURE: //Z///&/ ’ SIGNATURE:

PRINTED N Benjamin P. House PRINTED NAME: Anne Tierney
TITLE:  President TITLE: Attorney-in-Fact
DATE: _May 30, 2019 DATE: May 30, 2019

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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IN EXECUTION WHEREOF, the Warren County Board of County Commissioners have caused
this security agreement to be executed by the President of the Board, on the date stated below, pursuant to

Board Resolution Number |A-0 @9, dated _)A/14 .

WARREN COUNTY
BOARD OF CO Y COMMISSIONERS

SIGNATURE:

PRINTED NAME: _Shanen Danes,

TITLE: President
pate: 1A /19

RECOMMENDED BY:
By: @/}( 7/
© SANITARY ENGINEER
APPROVED %0 FORM:
By: %ya 7/% 74 /?/
COUNTY PROSECUTOR
Key:
L. Name of Developer

Name of Person, Firm, Entity, etc. who is providing the security whether that be a bank or other
financial institution (in the case of a letter of credit or escrow letter) (Surety Company in the case of
a bond) or the Developer itself (in the case of a certified check or cashier’s check)

Name of subdivision with section number and phase number wheig applicable

4., Name of Township

O
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PHILADELPHIA INDEMNITY INSURANCE COMPANY
One Bala Plaza, Suite 100
Bala Cynwyd, PA 15004-0950

Power of AHorney

KNOW ALL PERSONS BY THESE PRESENTS: That PHILADELPHIA INDEMNITY INSURANCE COMPANY (the Company), a corporation organized and
existing under the laws of the Commonwealth of Pennsylvania, does hereby constitute and appoint Richard A, Dayis, Paulette M. Aerni, 1.inda 1.. Hogle, Anne
Tierney, Thomas 1), Cassady and Thomas W. Chatham of USI Insurance Services. LLC, its true and lawfil Attorney-in-fact with full authority to execute on its
bebalf bonds, undertakings, recognizances and other contracts of indemaity and writings obligatory in the nature thereof, issued in the course of its business and to bind

the Company thereby, in an amount not to exceed $160.000,000.08,

This Power of Attomey is granted and is signed and sealed by facsimile under and by the authority of the foliowing Resolution adopied by the Board of Dizectors of
PHILADELPHIA INDEMNITY BNSURANCE COMPANY on the 14% of November, 2016,

That the Board of Dizectors hereby authorizes the President or any Vice President of the

RESOLVED:
Company: (1) Appoint Attorney{s) in Fact and authorize the Attorney(s) in Fact to
execute on behalf of the Company bonds and undertakings, contracts of indemnity and
other writings obiigatory in the nature thereof and to attach the seal of the Company
thereto; and (2) to remove, at any time, any such Aftornsy-in-Fact and revoke the
authority given. Aad, beit

FURTHER

RESOLVED: That the signaiures of such officers and the seal of the Company may be affixed to any

such Power of Attorney or certificate relating thereto by facsimile, and any such Power of
Attomey so executed and certified by fucsimile signateres and facsimile seal shall be
valid and hinding upon the Company in the future with respect to any bond or

undertaking fo which it is attached,

IN TESTIMONY WHEREOF, PHILADELPHIA INDEMNITY INSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND
ITS CORPORATE SEALTO BE AFFTXED BY ITS AUTHORIZED OFFICE THIS 14™ DAY OF NOVEMBER, 2016,
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{Seal)

Robert D, O’Leary Ir., President & CEO
Philadelphia Indemnity Insurance Company

On this 14" day of November, 2016, before me came the individual who executed the preceding instrument, to me personally known, end being by me duly sworn said
that he is the therein described and authorized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY; that the seal affixed to said instrument i3

the Corporate seal of said Company; that the said Corporate Seal and his signature were duly affixed.

CONHOHWEALTH K, PERNEYLYAN
oiriat Seal
Hlora Howaid, flovry Puiile
Lower Hetlon Twp., Mmlgm\«! Coud
Hy Gomotision Expiras Jaa. 8, 1018 M
3k & ats -
TR FEARETLNANEY LIS 13k B RETEN Notary Public: . O LoD g, L
residing at: Bala Cynwyd. PA
{Notary Seal}
My commission expires: Jameary 8, 2018

1, Edward Sayago, Corporate Secretary of PHILADHELPHIA INDEMNITY INSURANCE COMPANY, do hereby certify that the foregoing resolution of the Board of
Directors and this Power of Attorey issued pursuant thereto on this 14 day of November, 2016 are true and comrect and are still in firll force and effect. do further
cettify that Robert D, O’Leary Ir.,, who executed the Power of Attomey as President, was on the date of execution of the attached Power of Attorney the duly elected

President of PHILADELPHIA INDEMNITY INSURANCE COMPANY,
In Testimony Whereof T have subscribed my name and affixed the facsimile seal of each Company this -50’r day of mé\ ?/ ,20 ( l .

el S o

Bdward Sayago, Corporate Secretary
PHILADELPHIA INDEMNITY INSURANCE COMPANY
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BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

Number

19-0884 Adopted Date July 09, 2019

ENTER INTO STREET AND APPURTENANCES (INCLUDING SIDEWALKS) SECURITY
AGREEMENT WITH HOPEWELL VALLEY DEVELOPMENT, LLC, FOR INSTALLATION
OF CERTAIN IMPROVEMENTS IN THE VILLAGES OF HOPEWELL VALLEY, SECTION
SIX SITUATED IN HAMILTON TOWNSHIP

BE IT RESOLVED, upon recommendation of the Warren County Engineer, to enter into the
following Street and Appurtenances (including sidewalks) Security Agreement:

SECURITY AGREEMENT
Bond Number : 19-007 (P/S)
Development : The Villages of Hopewell Valley, Section Six
Developer : Hopewell Valley Development, LLC
Township : Hamilton
Amount : $59,982.00
Surety Company : Developers Surety and Indemnity Company (6589965)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr., Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr, Grossmann — yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019.
BOARD OF COUNTY COMMISSIONERS

/,

""""" Lyﬁa Lander, Depgﬁ Clerk

ce: Developer
Surety Company
Engineer (file)
Bond Agreement file



Form ST-1
Rev, 08/2016 Bond Number: 6589965

SUBDIVISION PUBLIC IMPROVEMENT PERFORMANCE AND MAINTENANCE
SECURITY AGREEMENT

STREETS AND APPURTENANCES
(including Sidewalks)
Security Agreement No.

l‘i-oo’l(\f’!s)

This Agreement niade and concluded at Lebanon, Ohio, by and between
Hopewell Valley Development, LLC — (1) (hereinafter the “Developer™) and the

Warren County Board of County Commissionets, (herginafter the “County Commissioners”™), and
'DEVELOPERS SURETY AND INDEMNITY COMPANY (2} {hereinafter the “Surety™).

WITNESSETH:
WHEREAS, the Developer is required to install certain improvements in The Villages of Hopewell
Valley ___Subdivision, Section/Phase Six___ (3) (hereinafter the “Subdivision”™) sitnated in
Hamilton._ (@) Township, Warren County, Ohio, in accardance with the Warren Cotmty

Subdivision regufations (hereinafier called the “Improvements™); and,

WHEREAS, it is estimated that the total cost.of the Improvements is 243,962.62 .
and that the Imgrovements that have yet to be completed and approved may be constructed in the sum of
46,1490.00 . ) sand,

WHEREAS, the County Commissioners require all developers to post seeurity in the sum of one
frundred thirty percent (130%) of the estimated cost of uncompleted or unapproved Improvements ta secure
the performance of the construction of uncompleted or unapproved Improvemefits in accordance with
Watreti County subdivision fegulations and to require all Developersto post security in the sum of twenty
pércent (20%) of the estimated total cost of the Improvements after the completion of the Improvements
and theit tehtative acceptance by the County Commissioners to secure the performiance of all maintenance
upon the Improvements as may be required between the completion and tentative acceptance of the
Improvements and their final acceptance by the County Commissioners.

NOW, THEREFORE, bt it agreed:

1. The Developer will provide performance security to the County Commissioners In the sum
of $69,982.00 _to secure the performance of the construction of the
uncompleted or unapproved Improverents in accordance with Warren County subdivision
regulations (hereinafter the Performance Obligatien). If any sum greater than zero (0) is
inserted hetein, the minimum performance security shall be twenty percent (20%) of the
total cost of the hnprovements,
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The County Commissioners will, upon approval of the County Engincer of all
[mprovements in the Subdivision, teitatively accept all Improvements.

The Developer shall be indefault of the Performance Obligation if the construction or
installation of any Iinprovement by the Developer is not completed within _3 years
fromt the date of the execution of this agreement, as determined by the County Engineer..
The same shall apply whehever construction of the Improvements is not performed i
accordance with the Warteri County subdivigion regulations,

The condition of the Performance Obligation shatl be that whenever the Developer shall be
declared by thie County Commissioners to be in default, the Surety and the Developer shall,
upon written notification of default by the County Commissioners to the Surety promptly
fhake sufficient funds available to the County Commissioners to pay the.cost of the
campletion of the construction of the uncompleted or unapproved Improvements in
accordance with Warreri Counity subdivision regulations, including any costs incurred by
the County Commissioners which are incidental to the completion of the constructjon of the
uncompleted or unapproved Improvements, including, but not limited to costs associated
with publication of legal notices, preparation of such additional plans, specifications and

drawings as may, in the judgment of the County Commissioners, be necessary, preparation

of bid documents, ete., but not exceeding the amount set forth in Hem | hereof. The
Developer shall have the opportunity to respond in witing within two (2) weeks of receipt
of notice of intent to find the Developer in defauli. In the case that the performance security
given is in the form of a cashier®s check or certified cheok provided directly to the County
Compmissioners, the County Comntissionets may apply such funds as set forth herelij upon
notification of default to the Surety. The determination of the amount of funds to be
disbursed by Surety to the County Commissioners as set forth in the aforesaid notification is
final and binding upon the parties hereto. However, the foregoing shall not release
Developer from any liability for any deficiency between the amount of funds d isbuised and
the actual costs incurred By the County Commissioners in the completion of the
construction or installation of the uncompleted or unapproved Improvements and Developer
expressly agrees to be llable to the County Commissioners for any such deficiency.

. The County Commissioners, the Developer-and Surety mutually agree that the

Performance Obligation created herein shall continue until the completion of the
installation of the Iniprovements in accordance with Warren County subdivision
regulations and that upon the Improventents having been inspected and approved for
two years maintenance, the Performance Obligation shall become null and void after
the Developer posts the maintenance security provided for herein.

The Developer will provide maintenance securify to the County Commissioners in the susm
of $48,792.52 1o secure the performarice of all maintetiance upon the
Tmprovements as determined to be necessaty by the County Engineer (hereinafter the
Maintenance Obligation). In no-event shall the sum provided for herein be less than twenty

* percent (20%) of the estimated fotal cost of the [mprovements as set forth above.
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The: Daveloper, upon being notified by the County Engineer of the maintenance required
upon the Improvements to bring the same into compliance with Warren County Subdiviston
regulations shall immediately undertake to perforni and complete such required
maintenance within the time set forth in the notice from the Cotinty Engineer,

The Developer shall be in default of the Maintenance Obligation should the Developer fail
to complete or cause to be undertaken and completed required maintenance upon the
Tmprovements as set forth in ltem 7 hereof,

The condition of the Maintenance Obligation shall be that whenever the Developer shall be
declared by the County Comiriissioners to be in default, the Surety and the Developer shall,
upon written notification of default by the County Commissioners to the Surety promptly
make sufficient funds.available to the County Commissioners to pay the cost of the required
maintenance uporn the Improvements, including any costs Incurred by the County
Compnissioners which are incidental to the performance of such maintenance, including, but
not limited to costs assaclated with the publication of [égal notices, preparation of additional
plans, specifieations and drawings, as may, in the judgment of the County Corumissioners,
be necossary, preparation of bid documents, etc. but not exceeding the amotnt set forth in
Ttem 6 hereof. The Developer shall have the opportunity to respond in writing withintwo
(2) weeks of receipt of notice of intent to find the Developer in default. [n the case thiat the
maintenance security given is-in the form of a cashier’s check or certified check provided
directly to the County Commissioners, the County Commissioners may apply such funds to
the completion of the required maintenaitce upon the Improvements upan notification of
default to the Surety. The determination of the amount of fands to be disbursed by Surety to
the County Commissioners as set forth in the aforesaid notification is final and binding tpon
the parties hereto. However, the foregoing shall not release Developer from any ligbility for
any deficiency between the amount of funds disbursed and the actual costs incurred by the
Counity Cotunissionets i the performancé of maintenance upon the Improvements and

Developer expressly agrees to be fiable to the County Commigsioniers for any stch

deficiency.

That upon expiration of the two years {rom the date of the tentative acceptance of the
Iniproverents by the County Commissioners and upon satisfactory completion of any
required maiitenance upon the Improvements to bring the Traprovements info compliance
with Warren County subdivision regulations, the County Commissioners hereby agree to
release the maintenance security and give final acceptance to the Improvements, The
Developer shall request, in writing directed to the County Engineer, a final inspection-of the
Improvements and the Develaper shall be responsible for all maintenance as may be
necessary and as may accrue from the commencement of the two year maintenance period
and until such written requiest for inspection is delivered.

In the edse of default pursuant to Itents 3 arid 4-or 8 and 9 hereof, Developer shall make

available to the County Commissioners all plans, specifications and drawing telating to the
Triprovements and hereby direets all third parties, including engineers and consultants, who
may possess such plans, specifications and drawings, or ¢copies thereof, to provide the same
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‘to the County Commissionérs upon request and presentation of this security agresment or a

copy thereof and agrees to hold such third parties harmless from the provision of such plan
specifications and drawings pursuant to this item. Developer does hertby conserit to the use
of such plans, specifications and drawfngs by the County Commissioners to complete the
construction of the unéompleted of unapproved Improveinents or the performance-of
maintenarice upon the same in the case of default pursuant to ltems 3 and 4 or 8 and 9
hereof.

In the cage of conflict between the provisions of this agreement and any other security
agresment relating to the same Improverents, the provisions of this agreement shall take
precedence.

Any notice, correspondence, inquiry or request for inspection permitted or required under
this security agreement shall be given as follows:

A. To the County Commissioners:

Warren County Board of County Commissioriers
Attn: County Administrator

406 Justice Drive

Lebananh, OH 45036

Ph. (513) 695-1250

B. Ta the County Engineer:
Warren County Engineer
105 Markey Road

Lebanon, OH 45036
Ph. (513) 695-3336

C. To the Developer:

Hopewell Valley Development, LLC

PO Box 498007

Cincinnati, OH 45249

Ph. ( 513 y 477 . 0855

Page -4-



D. To the Surety:

DEVELOPERS SURETY AND INDEMNITY COMPANY

17771 Cowan Suite 100

frvine, CA 9261‘4

Ph,(888__ ) 518 . 8011

Al notices and requests for ihgpeotion, unless otherwise specifically provided herein,
shall be by certified mail, return receipt requested, and shail be complete upon mailing, All
parties are obligated to give notice of any change of address.

The secutity to-be provided herein shall be by:

__ Certified check or cashier’s check (attached) (CHECK # _ )

" Original Lefter of Credit (atfached) (LETTER OF CREDIT # 7 }
Original Escrow Letter (attached) |

_X__ Surety Bond (this security agreement shall serve as the bond when signed by an
authaorized representative of a surety company authotized to do business within the
State-of Ohio with a power of attorney attachéd evidencing such authorized
signature),

Surety obligation of national bank (by signing this secuﬂty agreement the
authorized representative of the national bank undeitaking this surety obligation
does cértify, for and on behalf of the undersigned national bank, that the bank has a
sepgregated daposn suifficient in amoint fo the bank’s total potential liability).

The terfii “Surety” as used hereim mc!udes a bank, savings and foan or other fimancisl
institution where the security provided is a letter of credit, escrow letter or surety
obligation of a national bank. The term “Surety” when referring to a bank, savings
and loan or other financial institution is not intended to create obligations beyond
those provided by Paragraphs 4 and/or 9 of this security agreement.

In the event that Surety shall fail to make funds availabie to the County
Commiissipners in accordance with Paragraphs 4 or 9, as applicable, within thirty (30)
days after notification of default, then amounts due shall bear interest at eight per cent
{8%) per annum.
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7. This Agreement shall not be assignable or transferrable by the Developer or Surety to any
third party or parties without the express written consent of the County Commissioniers.
Developer and Sutety waive any succeéssor developer or successor surety claim or defense
uriless the County Comihissioners have executed a written consent of assignment.

18, This Agreement shall be construed under the laws of the State of Ohio. The Developer antd
Surety hereby stipulate to the venue for any and all claims, disputes, interpretations and
Jitigation of any kind arising out of this Agreement, being exclusively in the Warren
County, Ohio Court of Common Pleas (unless both parties mutually agfee in writing to
attempt to resolve by alteitiste dispute resolution prior to {itigation); and do firther waive
any tight to bring or remove such claims, disputes, interpretation and Jitigation of any kind
arising out of this Agreemend, in ar 1o any other state or a federal court.

IN EXECUTION WHEREOF, the Developei and the Surety have caused this security agreement
ta be executed on the date stated below.

DEVELOPER: SURETY:
Hopewell Valley Develop t, LLC DEVELOPERS SURETY AND INDEMNITY COMPANY
Pursuant to.a resolutiprf authbrizing the Pursuant to an instrument authorizing the

undersigned to execite thigfagreement, undersigned to execute this agreement.

S]ZGNATURE?(_/_, 1A / SIGNATURE: \{O\—LUU\L %‘4’/\ -

PRINTED NAME: naniel .R. Rolfes PRINTED NAME: Valerie Aber . . .

TITLE: Manageing Member TITLE: Attorney-In-Fact
DATE: __June 24, 2019 DATE: June 3, 2019

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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IN EXECUTION WHEREOF, the Warren County Bodrd of County Commissiohers have caused
this secatity agreement to be executed by the President of the Board, on the daté stated below, pursuant to

Board Resolution Number _ {01~ @AGA._, dated l!g]“ﬁ .

WARREN COUNTY
BOARD OF COUNTY COMMISSIONERS

SIGNATURE .

PRINTED NAME: _ SWannan %;Mg

TITLE: President

DATE! F';_,/?’\ }("\

RECOMMENDED BY:

WFW//XM«/

" COUNTY ENGINEER /£

APPR% T& FORM: ﬁ/\/

COUNTY PROSECUTOR |

Key:

L Name of Developer

2. Name of Person, Firm, Entity, ete. who is providing the seourity whether that be a bank or other
financial institution (in the case of a letter of credit or-escrow letter) (Surety Company ini the case of
abond) or the Developer itseff (in the case of a certifled check or cashier’s check)

3 Name of subdivision with section number and phase number where applicable

4. Namie of Township
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A NOTARY PUBLIC OR OTHER OFFICER COMPLETING THIS CERTIFICATE VERIFIES ONLY THE IDENTIVY OF THE INDIVIDUAL WHO SIGNED THE
BOCYMENT TO WHICH THIS CERTIFICATE 15 ATTACHED, AND NOT THE TRUTHFULNESS, ACCURACY, OR VALIDITY OF THAT DOCUMENT

STATE OF ARIZONA '
COUNTY OF MARICOPA 35

ON Q\Jw€ 3, Wh9 BEFOREME, OLGA GONZALEZ

PERSONALLY APPEARED VALERIE ABER, ATTORNEY-IN-FACT

WHO PROVED TO ME ON THE BASIS OF SATISFACTORY EVIDENCE TO
BE THE PERSON(S) WHOSE NAME(S) IS/ARE SUBSCRIBED TO THE
WITHIN INSTRUMENT AND ACKNOWLEDGED TO ME THAT
HE/SHE/THEY EXECUTED THE SAME IN HIS/HER/THEIR AUTHORIZED
CAPACITY(IES) AND THAT BY HIS/HER/THEIR SIGNATURE(S) ON THE
INSTRUMENT THE PERSON(S), OR THE ENTITY UPON BEHALF OF
WHICH THE PERSON(S) ACTED, EXECUTED THE INSTRUMENT.

[ CERTIFY UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE
STATE OF ARIZONA THAT THE FOREGOING PARAGRAPH IS TRUE -
AND CORRECT.

WITNESS MY HANP

SIGNATURE

OLGA GONZALE? ‘
Natary Publis, Btats of Arizonal
Maricope County X

My GAammleslon Explras

28,2021

THIS AREA FOR OFFICIAL NOTORIAL SEAL




b POWER OF ATTORNEY FOR
DEVELOPERS SURETY AND INDEMNITY COMPANY
INDEMNITY COMPANY OF CALIFORNIA
PO Box 19725, IRVINE, CA92623 {9489) 263-3300

KNOW ALL BY THESE PRESENTS that except as expressly limited, DEVELOPERS SURETY AND INDEMNITY COMPANY and INGEMNITY COMPANY OF CALIFORNIA, do each
hereby make, censtitute and appoln(:
***\falgrie Aber, Danlel Rugget, jointly or sevarally™™*

as lhisir true and lawiul Atiorney(s)-in-Fact, to make, execule, deliver and acknowledgo, for and on behalf of said corporations, as sureties, bonds, undertakings and contracts of
suratyship giving and granting unte said Attomey(sHin-Fact full power and authorily to do and 1o perform every acl necessary, requlsite or praper lo be dona in connection therewith as
each of said corporations could do, bul reserving to each of said corporations full power of substituion and revocation, and all of ihe acts of sald Altomey(sHn-Fact, pursuant fo these

presents, are hereby ratified and confirmed.

This Power of Attotney is granted and is signed by facsimile under and by euthorlly of the following resolutiona adopted by the respective Boards of Diteciors of DEVELOPERS SURETY
AND INDEMNITY COMPANY and INDENMNITY COMPANY OF CALIFORNIA, effestive as of January 1st, 2008,

RESOLVED, that a combination of any two of the Chairman of the Boaxd, Ihe President, Execulive Vice-Presidant, Senier Vice-President or any Vice President of the
corporations be, and that each of them hareby is, authorized to execuie this Power of Atiomey, qualifying the atiomey(s) named in the Power of Attomey to execufe, on behalf of the
corporations, bonds, undentakings and contrects of suretyship; and that the Secretary or any Assistant Secrelary of either of the comporations ba, and each of tham hereby Is, authorized

1o altest the execution of any such Power of Atiorney,

RESOLVED, FURTHER, ihat tha signatures of such officers may be affixed lo any such Power of Attorney or to any cerfificate rataling therato by facsimile, and any such
Pawer of Altorney or cerfificate bearing such facsimile signatures shall be valid and binding upon the corporations whe 5o affixed and in the future with respect to any bond, undertaking

or contract of surelyship fo which it is atfached.

N WITNESS WHERECF, DEVELOPERS SURETY AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA have saverafly caused these presents to be signed by
their respectivo officers and atiested by thelr respective Secretary or Assistant Secrelary this 4th day of Qctaber, 2018.

@M ...t.?_.-di M ﬂw i e,

Danie! Young, Serfor Vice-President /. ﬁ(

oale = £ 1936 3
By ‘ Rl

Mark Lansdon, Vice-Presidant

*
T

A notary public or other officer completing this certificate verifies only the identity of the Individual who signed the
document to which this certificate Is attached, and not the tuthfulness, accuracy, or validity of that document,

State of Califomia

County of Orange

On Oglober 4, 2018 tefote me, Lucilia Raymond, Notary Public
" Here Insert Neme and Tile of e Officar

Dats
personaily appeared Daniel Young and Mark Lansdon
Namets) of Signer{s}
who proved to me on the bagis of salisfactory evidence to e the person(s) whose narme(s) isfare subscribed
to the within instrument ang acknowledged to me that hefshefthey execuled the same in hisheritheir autherized
capaity(ies), and that by hisherithelr signature(s) on the insitument the person(s), or the enlity upon behalf of

LUCILLE RAYMOND . which the person(s) acled, executed the instrument,
Notary Public - Califorrda 3 . ‘
e’ Orange County £ i certily under PENALTY OF PERJURY under the laws of the Stats of California that the foregoing paragreph s
¢ p, Commission # 2258185 true and corect.
! My Comm. Expires Oct 13, 2022 [
‘ WITNESS my hand and official seal. . w %
Place Notary Seal Above Signature : £ ~ :
Lmiiiéﬁ’éyﬁxond, Notary Public i
CERTIFICATE
The undersigned, as Secretary of Assislant Secretary of DEVELOPERS SURETY AND INDEMNITY COMPANY or INDEMNITY COMPANY OF CALSFORNIA, does heseby
certify that the foregeing Power of Atiomey remains In fufl force and has not been revoked and, furthermore, that the provislons f the resciutions of (5 respetfive Boards of Directors of
said corporations sel forth in the Power of Atorney are in force as of he date of (his Ceriificate. Y K :
" T
This Cerfificate is execuled in lhe Cily of irving, California, this 3 day of &U‘JG , W\".\ .-‘:;;5;.;;?2}:’3"&.
T £ gy
e . A E* ; P
N - Z I, P il et ut 19367
Cassle Jﬁmsfo;d, Agsistant Secibfary ag%"&'?tlpo?-‘f?“‘ S§
¢ "’,4.90"""' }sﬂi“\‘

=

ATS-1002 (1018} ‘-'um.’fum"



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0885

Nuniber

Adopted Date July 09> 2019

ENTER INTO A SUBDIVISION PUBLIC IMPROVEMENT PERFORMANCE AND
MAINTENANCE SECURITY AGREEMENT WITH HOPEWELL VALLEY
DEVELOPMENT, LLC FOR INSTALLATION OF CERTAIN IMPROVEMENTS IN
VILLAGE OF HOPEWELL VALLEY, SECTION SIX SITUATED IN HAMILTON
TOWNSHIP

BE IT RESOLVED, upon recommendation of the Warren County Sanitary Engineer, to enter
into the following security agreement:

SECURITY AGREEMENT

Bond Number : 19-006 (W/S)

Development : Village of Hopewell Valley, Section Six

Developer : Hopewell Valley Development, LLC

Township : Hamilton

Amount ! $9,343.57

Surety Company : Developers Surety and Indemnity Company (65899355)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr, Grossmann.
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea
Mr. Grossmann — yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

e
o

( Wm

" Ladra Lander, Dep}n/y Clerk

cgb

ce! Hopewell Valley Development, LLC, P.O. Box 498007, Cincinnati, Ohio 45209
Developers Surety and Indemnity Company, 17771 Cowan Suite 100, Trvine, CA 92614
Water/Sewer (file)

Bond Agreement file



Bond No: 6589955

Forii WA-3
Rev. 08/2016

SUBDIVISION PUBLIC IMPROVEMENT PERFORMANCE AND MAINTENANCE
SECURITY AGREEMENT

‘WATER ANIY/OR SANITARY SEWER

Secutity Agreement No.

_19-006 (*5)

This Agreement made and concluded at Lebanon, Ohio, by and between . . i

_ ___ Hopewell Valley Development, LLC , (1) (heteinafier 'thef“Devanper”.) arid the .

Warren County Board of County Commissioners, (hereinafter the “County Commissioners™), and
DEVELOPERS SURETY AND INDEMNITY COMPANY __ (__2) (hereinafter the “Surety™,

WITNESSETH:

WHEREAS, the Develaper is required {o install certain improvements in __ The villages OF
Hopewell Valley Subdivision, Section/Rhase- 6 (3) (hereinafter the “Subdivision™) situated in
__ Hamilton (4) Township, Warren County, Ohio, in accordance with the Warren County
Subdivision regulations (hereinafter ¢alled the “Improvemenis”); and,

WHEREAS, 1t is estimated that the total cost of the Improveinents is, £93,343 .57

and that the Improvements that have yet to be completed and appiroved may be constructed in the sum of
@ i N and,

WHERKEAS, the Couiity Commissicriers have determined to require all developers to post security
in ithe sum of one hundred thirty percent (130%) of the estimated cost of uncompleted or unapproved
fmprovements to secure the performance of the construction of uncompleted or unapproved [mproverients
i accordance with Warren County subdivision regulations and to require-all Developers to post:security in
the sum of ten percent (10%) of the estimated total cost of the Improvements after the completion of the
[mprovements and their tentative acceptance by the County Commissioners to secure the performance of
all maintenance upon the lmprovements s may be requiréd between the completion and tentative
acceptance of the Improvements and their final acceptance by the County Commissioners.

NOW, THEREFORE, be it agreed;

1. The Developer will provide performance secarity to the County Commissioners in the sum
of ¢ ____to secure the performarice of the construction of the
uncomipleted or unapproved. Improvements in accordance with Warren County subdiviglon
regulations (hereinafter the Performance Obligation). If any sum greater than zero {0) is
inserted herein, the minimum performance security shall be ten percent (10%) of the total
cost of the Improvements.
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The County Commissioners with, upon approval of the County Sanitaty Engineer of all
improvements in the Subdivision, tentatively accept all fmprovements. ‘

The Developer shall be in default of the Performance Obligation if the construction or
installation of any Improvement by the Developer is not completed within __ 1 years
from thé date of the exécution of this agréement, as determined by the County Sanitary
Engineer. The same shall apply whenever construction of the Improvemerts is not

* performed in accordance with the Warren County subdivision regtilations,

The condition of the Performance Obligation shall be that whenever the Developer shall be
declared by the County Cormissioners to be in default, the Surety and the Developet shall,
uporn written natification of default by tite County Commissioners to the Surety promptly
make sufficient funds available to the County Commissioners to pay the tost of the
completion of the construction of the uncompleted or unapproved loprovements in
accordance with Warren County subdivision regulations, including any costs incurred by
the County Commissioners which are incidental to the completion of the constriictiori of the
uncoripleted or uniapproved Improveinents, including, but not limited to costs associated
with publication of legal notices, freparation of such additional plans, specifications and
drawings as may, in the judgment of the County Commissioners, bé necegsary, preparation
oFbid documents, efe., but not exceeding the amount set forth inltem | bereof. The
Developer shall have the opportunity to respond in writing within two (2) weeks of receipt
of notice of interit to find the Déveloper in default. In the case that the performance security
given is in the form of a cashier’s check or certified check provided directly to the County:
Commissioners, the County Commissioners may apply such funds as set forth herein upon
notification of default to the Surety. The determination of the amount of funds to be
disbiirsed by Strety to the-County Commissioners as set forth in the aforesaid notification is
final and binding upon the parties hereto, However, the foregoing shall not release
Developer from any liability for any deficiency between the amount of funds disbursed and
the actual costs incurred by the County Comimissioners in the completion of the
construction or installation of the uncompleted or unapproved lmprovements and Developer
expressly agrées to be liable to the County Commissioners for any such deficiency.

The County Commissioners, the Developer-and Surety mutually agree that the Performance
Obligation created herein shall continue until the completion of the installation of the
mproyements in accordance with Warren County subdivision regulations drid that upor the
[mprovements havitlg been inspected and % for one year maintenante, the
Perforimiatice Obhgrf-j Gy ot e b L.

The Developer will fo % 5. ?,93‘{.’55 ~ to the County Commissioners in the sum.
of  59,343.57 " secure the performance of all maitenance upon the
Impiavements as determined to be necessary by the County Sanitary Engineer (her¢inafter
the Maintenance Obligation). In nd event shall thie suim provided for herein be Tess thar ten
peroent (10%) of the estimated total cost of the Improvements as set fofth above.
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10.

The Developer, upon being notified by the County Sanitary Engineer of the maintenance
tequired upon the Improvements to bring the same into conipliance with Warren County
Subdivisior regulations shall immediately undertake to perform and complete such requiréd
maintenance within the time set forth in the notice from ths County Sanitary Engineer,

The Developer shall be in default of the Maintenance Obligation should the Developer fail
to complete or cause o be yndertaken and completed required maintenance upon the
Improvements as set forth in lter 7 hereof.

The condition of the Maintsnance Obligation shall be that whenever the Develaper shall be
declared by the County Commissioners fo be in default, the Surety arid the Devealoper shall,
upen. wiitten notification of default by the County Commissioneis to the Surety proftiptly
make sufficient funds available to the County Commissioners to pay the cost of the reguired
maintenance upon the Improvements, including ary costs incuried by the County '
Commissioners which are incidental to the performance of such maintenance, including, but
not limited to-costs associated with the publication of legal notices, preparation of additional
plans, specifications and drawings, ds may, in the judgment of the County Commissiorniers,
be necessary, preparation of bid documents, ete. but 1ot exceeding the amount set forth in
Ttem 6 hareof, The Developer shail have the opportunity to tespond in writing within two
(2) weeks of receipt of notice of intent to find the Developer in defaulf. In the case that the
raintenance security given is in the form of a cashier”s check or cerfified check provided
directly to the County Commissioners, the County Commissioners may apply such funds to
the completion of the required maintenance upon the Improvements upon notification of
default to the Surety. The determinationrof the amount of funds to be disbursed by Surety to
the County Commissioners as set forth in the aforesaid notification is final and binding upon
the parties. hereto. However, the foregoing shall not refease Developer from any liability for

any deficiency between the amount of funds disbursed and thie actual costs incurred by the
County Commissioners in the performance of maintenance upon the Improvements and
Developer expressly agrees (o be liable to the County Commissioners for any such
deficiency.

That upon expiration of the one year from the date of the tentative acceptance of the
Improveriedts by the County Commissioners and upon satisfactory completion of any
tequired maintenance upon the Improvemets to bring the fimprovements into compliafice
with Warren County subdivision regulations, the County Commissioners hereby agree to
release the mainteniance security and give final acceptance to the linprovements. The
Developer shall request, in writing directed to the County Sanitary Engineer, & final
inspection of the Improvements and the Developer shall be responsible for all maintenance
as may be necessary and as may accrue from the commencemerit of the one year
mainitenance period and until such written request for inspection is delivered.

In the case of default pursuant to ltems 3 and 4 or 8 and 9 hereof, Developer shall make

available to the County Commissianers all plans, specifications and drawing relating to the
linptovements and hereby directs all third parties, including engineers and consultants, who
may possess such plans, specifications and drawings, or copies thereof, to provide the same

Page -3



12.

13.

to the County Contmissioners upon request and presentation of this security agreement or a
copy thereof and agrees to hold such third parties harmless from the provision of such plan
specifications and drawings pursuant to this item. Developer does heteby consent to the use
of such plans, specifications and drawings by the County Commissioners:to complete the
construction of the uncompleted or unapproved Improvements or the performance of
maintehance upon the same in the case of default pursuant to tems 3 and 4 or 8 and 9
hergof.

In the case of conflict between the provisions of this agréement and any othér security
agreemetit telating to the same Improvements, the provisions of this agreement shall take
precedence.

Any 1iotice, correspondence, inquiry or request for inspection permitted ot required under
this security agreement shall be given as follows:

A. To the County Commissioners:

"Warren County Commissioners

Attn: County Administrator

406 Justice Drive .
Lebanon, OH 45036

Ph. (513) 695-1250

B, To the Ceunty Sanitary Engineer:
Warren County Water & Sewer Department
Attn: Sanitary Engineer
406 Justice Drive
Lebanon, OH 45036
Ph. (513) 695-1380

C. To the Developer:

Hopewell Valley Development, LLC

PO Box 4358007

- Cincinnati, OH 45249

Ph.( 513y 477 . 0855
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14,

15,

16.

D, To the Surety:

DEVELOPERS SURETY AND INDEMNITY COMPANY

17771 Cowan Suite 160

Irvine, CA $2614

Ph. (800 } 782 . 1546

All notices and requests for inspection, unless otherwise specifically provided herein,
shall be by certified mail, return receipt requested and shall be complete upon mailing. All
parties are obligated to give notice of any change of address.

The secutity to be provided hereir shall be by:

Certified check or cashier’s check {attached) (CHECK # )

Original Letter of Credit (attached) (LETTER OF CREDIT # )
Original Escrow Letter (attached)

X Surety Bond (this security agreement shall serve as the bond when sigried by an
authorized representative of a surety company authorized to do business within thie
State of Ohio with a power of attorney attaclied evidencing such authorized
signature). '

Surety obligation of national bank (by signing this security agreement the
authotized vepiesentative of the national bank undertaking this surety obligation
does certify, for and an behalf of the undersigned national banlk, that the bank has a
segregated deposit sufficient in amourit to the bank’s total potential {iability).

The term “Surety” as used herein includes a bank, savings and loan-or other financial

institution where the security provided is a leiter of credit, escrow letter or surety
obligation of a national bank. The term “Surety” when réferring to a bank, savings
and loan or other financial institution is not intended to create obligations beyond
those providéd by Paragraphs 4 and/or 9 of this security agreement.

In the event that Surety shall fail to make funds available to the County
Commissioners in accordance with Paragraphs 4 or 9, as applicable, within thirty (30)
days after notification of default, then amounts due shall bear intercst at eight per cent
(8%) per annum.
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17, This Agreement shall not be assignable or transferrable by the Developer or Surety to any
third paity or parties without the express written consent of the County Cominissloners,
Developer and Surety waive any successor developet or successor surety claim or defense
unless the County Commissioners have executed a written-consent of assignment.

18.  This Agresment shall be construed under the laws of the State of Ohio. The Developer and
- Surety hereby stipulate to the venue for any and all claims, disputes, interpretations and
litigation of any kind arising out of this Agreement, being exciusively in the Warren

County, Ohio Court of Common Pleas (unless both parties mutually agtee in writing to
attempt to resolve by alternate dispute resolution prior to litigation), atid do further waive
any right to bring or remove such claims, disputes, interpretation and litigation of any kind
arising out of this Agreemietit, in ot to any other state or a fedetal court.

IN EXECUTION WHEREOF, the Developer and the Surety have caused this security agreement
1o be execoted oh the date stated belqw.
DPEVELOPER: topewell valley Development, ri¢ SURETY: prvELOPERS SURETY AND INDEMNITY COMPANY

Putsuant to an instrument authorizing the
undersigned to execute this agreement.

sionaTUrE: Naderie. fdoun

PRINTED NAME: Daniel R. Rolfes PRINTED NAME: VALERIE ABER
TITLE: Managing Member TITLE; _ ATTORNEY-IN-FACT
DATE: June 24, 2019 ) DATE; ___06/03/2019

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK].
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_ IN EXECUTION WHEREQF, the Warren County Board of County Comimissioners have caused
this security agreement to be executed by the Presiderit of the Boaid, on the date stated below, pursuant to
Board Resolution Nuniber _|4-0p¢S  dated_2]4 /ial

WARREN COUNTY
BOARD OF COUNTY COMMISSIONERS

SIGNA’TURB:J MW :

PRINTED NAME: __Slna

* TITLE: President

DATE; 7'} a l/ L

RECOMMENDED BY:
By f’/gﬂq“y///
SANITARY ENGINEER
APPROVE 'nyFORM:
oy LU T St
COUNTY PROSECUTOR ™
Key:
[ Name of Developer
2. Name of Person, Firm, Entity, etc. who is providing the security whether that be a bank or other
financial institution (in the case of a letter of credit or escrow letter) (Surety Company i the case of
a bond) or the Developer itself (in the case ofa certified cheek or cashier’s check)
3. Name of subdivision with sectiori nuinber and phase number where applicable

4. Name of Township
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A NOTARY PUBLIC OR OTHER OFFICER COMPLETING THIS CERTIFICATE VERIFIES ONLY THE 1DENTITY OF THE INDIVIDUAL WHO SIGNED THE
BOCUMENT TO WHICH THIS CERTIFICATE IS ATTACHED, AND NOT THE TRUTHFULNESS, ACCURACY, OR VALIDITY OF THAT DOCUMENT

STATE OF ARIZONA
COUNTY OF MARTCOPA S

OoN_ N nOE 3. 2¢H\9  BEFOREME, OLGA GONZALEZ

PERSONALLY APPEARED VALERIE ABER, ATTORNEY-IN-FACT

WHO PROVED TO ME ON THE BASIS OF SATISFACTORY EVIDENCE TO
BE THE PERSON(S) WHOSE NAME(S) IS/ARE SUBSCRIBED TO THE
WITHIN INSTRUMENT AND ACKNOWLEDGED TO ME THAT
HE/SHE/THEY EXECUTED THE SAME IN HIS/HER/THEIR AUTHORIZED
CAPACITY(IES) AND THAT BY HIS/HER/THEIR SIGNATURE(S) ON THE
INSTRUMENT THE PERSON(S), OR THE ENTITY UPON BEHALF OF
WHICH THE PERSON(S} ACTED, EXECUTED THE INSTRUMENT,

T CERTIFY UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE
STATE OF ARIZONA THAT THE FOREGOING PARAGRAFH IS TRUE
AND CORRECT,

WITNESS MY HANDYAND OFFI SEAL.

SIGNATUR/ . M —
f— (g =

OLGA GONZALEZ

&N\ Notary Public, State of Arizona

i Maricopa County

My Commission Expires
April 23, 2021

THIS AREA FOR OFFICIAL NOTORIAL SEAL




POWER OF ATTORNEY FOR
DEVELOPERS SURETY AND INDEMNITY COMPANY
INDEMNITY COMPANY OF CALIFORMIA
PO Box 19725, IRVINE, CA 92623 (249) 263-3300

KNOW ALL BY THESE PRESENTS fival except as exprassly limited, DEVELOPERS SURETY AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA, do each
hereby make, constitue and appoint:

***\falerie Aber, Daniel Rugger, joinfly or severally*™* .

a3 {halr rue and lawlul Atlerney(s)in-Fack, to make, execute, deliver and acknowladge, for and on behatf of said corporalions, as sureties, bonds, undertakings and confracts of
surefyship giving and granting unto said Attomey(s)-in-Fact fult power and authorfly to do and lo perform evary act necessary, requisite of proper to be done in cornection therewith as
each of said corparations could o, but resenving to each of sald corparalions full power of substitution and revocation, and alt of the acts of said Atorney(s)-in-Fact, pursizant to these
prasents, are heraby ratified and confirmed.

“his Powar of Attorney is granted and is signed by facsimile under end by authorlty of the following resoluions adopled by the respective Boards of Directors of DEVELOPERS SURETY
AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA, effective as of January 1st, 2008.

RESOLVED, that a comhbinalion of any two of the Chairman of the Board, the President, Executive Vice-President, Senior Vice-President or any Vice President of the
corporallons he, and that each of them hereby is, authorized to execute this Power of Adlorey, qualifying the attorney(s) named in the Power of Atlomay to execufa, on behalf of the
corporalians, bends, undertakings and contracts of suretyship; and that the Secrelary or any Assistant Secretary of either of the eomporations ba, and each of them hereby is, authorized
to alles! the execulion of any such Power of Atormey;

RESOLVED, FURTHER, that the signatures of stich ¢fficers may be affixed to any such Power of Atiemey of to any certificate relating thersto by facsimite, and any such
Pawer of Atlorney or certificate bearing such facsimile signatures shall be vafid and binding upon the corporations when so affixed and in the future Wil respect fo any bond, undertaking
or sontract of suretyship fo which it is atlached,

N WITNESS WHEREQF, DEVELOPERS SURETY AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA have severally caused these presents to be signed by
their respsclive officers and attested by thelr respective Secretary or Assistant Secretary this 4th day of October, 2018,

*
T Dt LA
By, Ty SUGSLAND gy,

Daniel Young, Senior Vice-President  / y{ N é;i;pwom@%a,_
-4 3%
ol =D 251 1936 53
By. % S §
: R e
Mark Lansdan, Vice-President 'v.,f§¢;"---"' 13 \,e“

1 * \)
T

A notary public ar other officer completing thls certificate verifies only the identity of the individual who signed the
document fo which 1his certificate is atlached, and not the fruthfulness, aceuracy, or vaildity of that document,

Slale of California

County of Qrange
On Qclober 4, 2018 before me, Lugilia Raymond, Nolary Public
Dale Here Inzori Mema and Title of the Officer
personally appeared Danlel Young and Mark L ansdon
Mamals} of Signer(s)

who proved to me on the basls of salisfactory evidence fo ba the person{s} whose name(s} isfare subscribed

(o the within instrument and acknowledged to ma that hefshesthey executed the sarme in hisfher/iheir authorized
capacity(ias), and that by histeriheir signature(s) on the instrumant the person(s}, or the entily upon behalf of
which the parson(s) acted, execited the instrument.

§ cerlify under PENALTY OF PERJURY under the Jaws of the State of Californla that the foregoing paragraph is

35 T frue and comact. .
WITNESS my hand and official seal. - 2 %w
Place Notery Seal Above Signature b
Lucllléﬁéylﬁond‘ Notary Public f
CERTIFICATE

The undersigned, as Secrstary or Assistant Secrelary of DEVELOPERS SURETY AND INDEMNITY COMPANY o7 INDEMNITY COMPANY GF CALIFORNIA, ‘doés fiereby
ceriify thal the feregoing Power of Attomey romaing in full force and has not been revoked and, furthermore, that the provisions of the resolutions of the respetive Boards of Direclors of
said corporations set forth in the Power of Atiorney are in lorce as of the date of this Cerlificate.

This Cerlfcate s sxeculed In he Gity of Ivine, Callforna, s~ 2> dayof JWVNIE 220G SRR,
S . . Qe

£9{ 10
{81936
R v "

Vs et
",90 * E
riny g™

By,

Ty

L

x ot . . 4 ,.l,l’?‘e” Tt o R VR N
" Cassh Jﬁr‘iﬁsford,Asslslant Sed/

ATS-1002 (10718}



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0886 July 09, 2019

Numiber Adapted Date

esolutio

APPROVE RECORD PLATS

BE IT RESOLVED, upon recommendation of the Warren County Regional Planning
Commission, to approve the following plats:

s Rentfrow Estates Revision — 2 - Turtlecreek Twp.
» The Villages of Hopewell Valley Section Six — Hamilton Twp.
¢ Rowley Subdivision Section 4 — Hamilton Twp.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:
Mrs. Jones — yea
Mr. Grossmann - yea
Mr, Young —yea
Resolution adopted this g day of July 2019.
BOARD OF COUNTY COMMISSIONERS

- L
/%%M """""" _

J[ L)
e Lau% Lander, Deputy/élerk

¢c:  Plat File
RPC



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0887 Tuly 09, 2019

Number Adopted Date

APPROVE SUPPLEMENTAL APPROPRIATION AND APPROPRIATION ADJUSTMENT
FOR WORKFORCE INVESTMENT FUND #2238

BE IT RESOLVED, to approve the following supplemental appropriation:
$45,467.04 into  #22385800-5410 (WIB - Contracts BOCC Approved); and
BE IT FURTHER RESOLVED, to approve the following appropriation adjustment:

$60,000.00  from #22385800-5910 (WIB — Other Expense)
into  #22385800-5410 (WIB — Services)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr, Grossmann — yea

Mr. Young — yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

La?{r; Lander,\ﬁepgtgr Clerk

cc; Auditor __\/:
Supplemental App file
Appropriation Adj file
WIB (file)



BOARD OF COUNTY COMBMISSIONERS
WARREN COUNTY, OHIO

19-0888 July 09, 2019

Number Adopted Date

CREATE NEW FUND 2209, ACCEPT AMENDED CERTIFICATE, AND APPROVE A
SUPPLEMENTAL APPROPRIATION INTO THE BOARD OF ELECTIONS CYBER
SECURITY FUND

WHEREAS, the Board of Elections has received federal dollars from the Help America Vote Act
to use on upgrading their Cyber Security System and federal funds must be accounted for in a
separate fund; and

WHEREAS, in order to expend said funds an amended certificate and supplemental
appropriation are necessary; and

NOW THEREFORE BE I'T RESOLVED, to create a Board of Elections Cyber Security Fund
#2209; and

BE IT FURTHER RESOLVED, to accept the amended certificate from the Warren County
Budget Commission in the amount of $50,000.00 and approve the following supplemental
appropriation into Board of Elections Cyber Security Fund 2209:

Supplemental Appropriation

$50,000.00 into 22091300 — 5400 Purchased Services

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr. Grossmann — yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

L

B L/aafra Lander, Deputy Clerk

ce: Auditor " _
Amended Certificate file
Supplemental App. file
Board of Elections (file)
OMB



AMENDED OFFICIAL CERTIFICATE OF ESTIMATED RESOURCES
Rev, Code, Sec 5705.36
Office of Budget Commission, County of Watren, Lebanon, Ohio, June 21, 2019

To the TAXING AUTHORITY of Warren County Commissioners

The following is the amended certificate of estimated resousces for the fiscal year beginning
January 1st, 2019, as revised by the Budget Commission of said county, which shall govern the total of
apptoptiations made at any time during such fiscal year,

FUND TYPE - Special Revenue Jan. 1st, 2019 Taxes Other Sources Total
BOE Cybersecurity Upgrade $0.00 $0.00 $50,000.00 $50,000.00
Fund 2209
TOTAL $0.00 $0.00 $50,000.00 $50,000.00
)
)

o )
W Zm ) Budget

} Commission

AMEND 1912
2209 42900 +50,660.00

JURZ 1R ROVD

EECETUED OMRSEaa



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0889 July 9, 2019

Number Adopted Date

esolutio

ACCEPT AN AMENDED CERTIFICATE AND APPROVE A SUPPLEMENTAL
APPROPRIATION FOR WORKFORCE INVESTMENT FUND #2238

WHEREAS, due to receiving additional WIOA Youth Services subsidy funding an amended
certificate and supplemental appropriation are needed for fund #2238; and

BE IT RESOLVED, to accept an amended certificate from the Warren County Budget
Commission for Fund #2238 in the amount of $245,000.00; and

BE IT FURTHER RESOLVED, to approve the following supplemental appropriation:
$245,000.00 into  #22385802-5410 (WIB — Contracts BOCC Approved)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young — yea

Resolution adopted this 9% day of July 2019,

BOARD OF COUNTY COMMISSIONERS

uLyfa Lander, Der{ty Clerk

ce: Auditor /

Amended Certificate file
Supplemental App file
WIB (file)

OMB



AMENDED OFFICIAL CERTIFICATE OF ESTIMATED RESOURCES

Rev. Cods, Ses 5705.36

Office of Budget Commission, County of Warren, Lebanon, Ohio, July 2, 2019

To the TAXING AUTHORITY of Warren County Commissioners

The following is the amended certificate of estimated resources for the fiscal year beginning

January 1st, 2019, as revised by the Budget Commission of said county, which shall govern the total of
appropriations made at any time during such fiscal year.

Total

FUND TYPE - Special Revenue Jan. 1st, 2019 Taxes Other Sources
Workforee Investment Board $45,467.04 $0.00 | $2,008,550,00 ; $2,054,017.04
Fund 2238
TOTAL $45,467.04 $0.00 | $2,008,550.00 | $2,054,017.04
N ’
W QWW )
LN
)
) Budget
) Commission
)
AMEND (913

2238 42173 +245,600.00




BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

July 09, 2019

Nuiiber

19-0890

Adopted Date

APPROVE OPERATIONAL TRANSFER FROM COMMISSIONERS FUND #11011112 INTO
CHILDREN SERVICES FUND #2273

WHEREAS, the Warren County Children Services has requested that the third of their 2019 local
share be transferred into the Children Services Fund #273; and

NOW THEREFORE BE IT RESOLVED, to approve the following operational transfer:

$709,196.00 from #11011112-5749 (Commissioners Grants - Children Services)
into  #2273-49000 (Children Services - Operating Transfers)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann,
Upon call of the roll, the following vote resulted:

Mrs. Jones —yea
Mz, Grossmann — yea
Mr. Young —yea

Resolution adopted this 9" day of July 2019,
BOARD OF COUNTY COMMISSIONERS

Layra Lane

A

cc: Auditor \//
Operational Transfer file
Children Services (file)

OMB



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0891 July 09, 2019

Number, Adopted Date

APPROVE AN OPERATING TRANSFER FROM THE WATER FUND #5510 INTO FUND
#5583

WHEREAS, the Water Revenue Fund (surplus) will finance the costs associated with the Water
Improvements Project; and

WHEREAS, an operating transfer is necessary in order to process payments of current and
anticipated obligations within said projects; and

NOW THEREFORE BE IT RESOLVED, to approve the following operating transfers:

$1,250,000.00 from #E-55103219-AAEXPENSE-55103219-5997 {Operating Transfer)
into  #F-55833206 AAREVENUE 5583- 49000 (Operating Transfer)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mis. Jones — yea

Mr., Grossmann — yea

Mr. Young — yea

Resolution adopted this 9™ day of July 2019,

BOARD OF COUNTY COMMISSIONERS

et, Dep},r(y Clerk

Lo Land

las

cc: Auditor /
Operational Transfer file
Water/Sewer (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0892 July 09, 2019

@
@ % @ g ;i ' %E @ Number Adopted Dute

APPROVE APPROPRIATION ADJUSTMENT FROM COMMISSIONERS GENERAL FUND
#11011110 INTO FACILITIES MANAGEMENT OFFICE FUND #11011600

BE IT RESOLVED, to approve the following appropriation adjustment from Commissioners
Fund #11011110 into Facilities Management Fund #11011600 in order to process a vacation
leave payout for Darrion Jones former employee of Facilities Management:

$59.00 from #11011110-5882 (Commissioners - Vacation Leave Payout)
into  #11011600-5382 (Facilities Management - Vacation Leave Payout)

M. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young —yea

Resolution adopted this 9" day of July 2019.

BOARD OF COUNTY COMMISSIONERS

Layra Lander, Depyﬁr Clerk

cc:  Auditor /
Appropriation Adjustment file
Facilities Management (file)

OMB



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

Numnber Adopted Dare

19-0893 July 09, 2019

APPROVE APPROPRIATION ADJUSTMENT WITHIN ECONOMIC DEVELOPMENT
FUND #11011116

BE IT RESOLVED, to approve the following appropriation adjustment:

$7,452.00 from #10111116 5317 (Non-Capital Purchases)
into  #11011116 5318 (Non-Capital Purchases w/Data Approval)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young — yea

Resolution adopted this 9™ day of July 2019.

BOARD OF COUNTY COMMISSIONERS

\// ﬁ#—ﬁ
Lapta Lander, Dep}}t%} Clerk

RB/

ce: Auditor /

Appropriation Adjustment file
Economic Development (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0894 July 09, 2019

Number Adopted Date

APPROVE APPROPRIATION ADJUSTMENTS FROM BOARD OF ELECTIONS FUND
#11011301 TO #11011300

BE IT RESOLVED, to approve the following appropriation adjustments:
$4.000.,00  from #11011301-5910 (Other Expense)
into  #11011300-5400 (Purchase Services)

$5,100.00  from #11011301-5850 (Training)
into  #11011300-5400 (Purchase Services)

$1,400.00 from #11011301-5400 (Purchase Services)
into  #11011300-5400 (Purchase Services)

$3,800.00 from #11011301-5210 (Material & Supplies)
into  #11011300-5400 (Purchase Services)

$2,239.00 from #11011301-5151 (Pollworkers)
into  #11011300-5151 (Pollworkers)

M. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs, Jones — yea
Mr, Grossmann — yea
Mr. Young - yea
Resolution adopted this 9™ day of July 2019,
BOARD OF COUNTY COMMISSIONERS

- - - o

P P
Lauy/ Landert, D;pﬁty Clerk

ce, Auditor /

Appropriation Adj. file
Board of Elections (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

‘ 5 EE Nrmber 19-0895 Adopted Date July 09,2019

APPROVE APPROPRIATION ADJUSTMENT WITHIN THE BUILDING AND ZONING
DEPARTMENT FUND #11012300

BE IT RESOLVED, to approve the following appropriation adjustment:

$400.03 from #11012300-5830 (Workers’ Comp)
into  #11012300-5317 (Non Capital Purchases)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upeon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr. Grossmann — yea

Mr. Young — yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

LT
! —
Li\}aé Lander, gejﬁ'uty Clerk

ce: Auditor /

Appropriation Adjustment file
Building/Zoning (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIC

19-0896

Number

Adopied Date Juiy 09= 2019

APPROVE APPROPRIATION ADJUSTMENT WITHIN ENGINEER’S OFFICE FUND #2202

BE IT RESOLVED, to approve the following appropriation adjustment, for the Lily Drive
culvert replacement project:

$250,000.00 from #22023130-5400 (Purchased Services)
into  #22023130-5320 (Capital Purchases)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upen call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr. Grossmann — yea
Mr. Young — yea
Resolution adopted this 9™ day of July 2019.
BOARD OF COUNTY COMMISSIONERS

" Tadra Lander, Depdty Clerk

ce: Auditor /
Appropriation Adj. file
Engineer (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

Nunber 19-0897 Adopted Dafe JUIy 09, 2019

APPROVE APPROPRIATION ADJUSTMENT WITHIN CHILDREN SERVICES FUND
#2273

BE IT RESOLVED, to approve the following appropriation adjustment to process a vacation
leave payout for former employee of Children Services, Morgan Crawford:

$650.00 from #22735100-5102 (Regular Salaries)
into  #22735100-5882 (Accum. Vacation Payout)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones - yea
Mr. Grossmann — yea
Mr. Young — yea

Resolution adopted this 9™ day of July 2019.
BOARD OF COUNTY COMMISSIONERS

e JU—

Lg;z%;;ler, %uty Clerk

je/

ce:  Auditer v
Appropriation Adj. file
Children Services (file) -
OMB



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

Number 19-0898 Adopied Date Ju}‘y 09,2019

esolutie

AMEND RESOLUTION 19-0837, ADOPTED JUNE 27, 2019 CREATING NEW FUND
#4434, ACCEPTING AN AMENDED CERTIFICATE, APPROVING A SUPPLEMENTAL
APPROPRIATION AND APPROVING A CASH ADVANCE FOR THE LIBERTY
WAY/MASON RD TURN LANES

WHEREAS, pursuant to Resolution 19-0837, adopted June 27, 2019 this Board approved the
creation of a new fund 4434 and accepted an amended certificate and approved a supplemental

appropriation and a cash advance for the Liberty Way/Mason Road Turn Lane Project; and

WHEREAS, due to a typographical error the wrong org number was used for the supplemental
appropriation and it is necessary to amend the resolution to reflect the correct org; and

NOW THEREFORE BE IT RESOLVED, to amend Resolution 19-0837 adopted June 27, 2019
as follows:

Supplemental Appropriation

$10,000.00 into 44343130-5320 (Capital Purchase Liberty Way/Mason Rd Turn Lanes)

M. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea

Mr, Grossmann -- yea

M. Young — yea

Resolution adopted this 9 day of July 2019.

BOARD OF COUNTY COMMISSIONERS

L:?(ra’Lander, Depﬁty Clerk

cc: Auditor /

Supplemental App. file
Engineer (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

» g
@ § @ %E @ g,% Nrguber 19-0899 Adapied Date July 09, 2019

APPROVE AN APPROPRIATION ADJUSTMENT WITHIN OHIOMEANSJOBS FUND
#2258

BE IT RESOLVED, to approve the following appropriation adjustment:

$5,000 from #22585800-5910 (Other Expense)
into  #22585800-5663 (Classroom Training - Adult)

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr, Grossmann — yea
Mr, Young —yea

Resolution adopted this 9 day of July 2019,

BOARD OF COUNTY COMMISSIONERS

o 7
// - ; /’/

Layta Landg,/ Deputy Clerk

(S !

cc! Auditor v

Appropriation Adjustment file
OhioMeansJobs (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0900 July 09, 2019

Number Adopted Duate

ADOPT WARREN COUNTY TAX BUDGET FOR YEAR 2020
BE IT RESOLVED, to approve the Warren County Tax Budget for Year 2020, as attached herefo
and made a part hereof,

M. Grossmann moved for adoption of the foregoing resolution being seconded by Mr. Young.
Upon call of the roll, the following vote resulted:

Mrs. Jones — yea
Mr, Young — yea
Mr. Grossmann — yea

Resolution adopted this 9" day of July 2019,

BOARD OF COUNTY COMMISSIONERS

Laura Fander, Deputy Clerk
to/

ce:  Auditor v/

OMB (file)
Budget file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

19-0901 July 09, 2019

Number Adopred Date

APPROVING THE PUD STAGE 2 REVISED PRELIMINARY SITE PLAN FOR SHAKER RUN
PUD IN TURTLECREEK TOWNSHIP

WHEREAS, upon the filing of an application for Stage 2 PUD approval of a revised preliminary site plan
for Shaker Run PUD in Turtlecreek Township, and by virtue of Resolution 19-0752, this Board set the
matter for a quasi-judicial hearing on July 9, 2019 at 9:30AM; and,

WHEREAS, the hearing was opened by this Board at 9:30 AM on July 9, 2019, to consider the said
application after the date, time and place of the hearing had been properly advertised in the Today’s Pulse
Newspaper on June 9, 2019 and direct mail notice had been sent on May 20, 2019 to surrounding
property owners within 500 feet; and,

WIHEREAS, the Board was presented with the written recommendation of the Regional Planning
Commission (RPC) Executive Committee and sworn testimony from RPC Staff member, Greg Orosz, and
further accepted into the record the RPC’s power point presentation, as well as heard sworn testimony
from the Applicant’s representative, Ben Taylor of the Drees Company; and,

WHEREAS, the Board offered to allow any other proponents, and any opponents. the opportunity to
testify but no one came forward to testify; and,

WHEREAS, the Board did not refuse to accept any evidence or disallow any testimony, and the Applicant
had no objections for the record; and,

WHEREAS, upon unanimous vote, the Board closed the hearing on July 9, 2019, and deliberated on the
record; and,

WHEREAS, this Board has considered the application, the recommendation of the RPC Executive
Committee and the sworn testimony during the hearing, and after weighing and balancing the applicable
review criteria finds that a preponderance of substantial, reliable and probative evidence in the whole
record justifies the Board approving the PUD Stage 2 Preliminary Site Plan for Shaker Run PUD in
Turtlecreek Township, subject to the conditions recommended by the RPC Executive Committee.

NOW THEREFORE BE IT RESOLVED, to approve the PUD Stage 2 Preliminary Site Plan for Shaker
Run PUD in Turtlecreek Township, subject to the following conditions:

General Conditions
i. Satisfy requirements of Warren County Rural Zoning Code and PUD Stage 1.

2. All plans and proposals of the applicant shall be made conditions of approval, unless modified by one
of the following conditions.

Utilities and Drainage

3. The developer shall provide water system improvements necessary to serve the development, as
required by the Warren County Sanitary Engineer.

4. The developer shall provide sanitary sewer system improvements necessary to serve the development,
as required by the Butler County Environmental Services Department.
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5.

Compliance with the Warren County Erosion and Sediment Control Regulations as determined by the
Warren County Soil & Water Conservation District (SWCD) prior to commencing earth disturbing
activities,

Access and Circulation

6.

9.

Emergency access ways shall include restricted entry and identification signage and be constructed to
private street standards.

The developer shall provide off-site road improvements as determined by the Warren County
Engineer’s Office based on a Traffic Impact Study (TIS). Every six (6) months, the developer shall
report the number of lots/units developed and occupied in the PUD to the Warren County Engineer’s
Office for use to determine when further off-site road improvements shall be required,

Address identification markers shall be provided at the entry of private streets, subject to the
satisfaction of Turtlecreek Township Fire/EMS Department,

The d hiker/biker path shall be for public use,

Common Areas and Facilities

10. Homeowners® association(s) shall be established for ownership and maintenance of the private areas,

1.

improvements, and facilities, inclusive of all common open spaces and amenities, the lake
observation dock, hiking/biking paths and walkways, recreation centers, signage, lighting,
landscaping, postal facility CBUs, and stormwater drainage management facilities located outside
public streets r/w, and shall be so noted on all final plats.

The Shaker Lake observation dock already constructed within POD N and shall be subject to
compliance with the following:

(A) The use shall be limited to pedestrian access and does not include a boat ramp or designated
parking.

(B) The developer causes to be recorded in the chain of title of all lots of the PUD an amended
Declaration of Covenants and Restrictions that provides:

(i) Residents, and their guests, of the proposed residential community to be developed on the
Shaker Capital Property, without payment of fees relating thereto, have a non-exclusive right
to use and enjoy the Lake subject to the following rules and regulations:

(a) Swimming is prohibited

(b)Only non-motorized watercraft are permitted

(¢} Usage is prohibited after sunset and prior to sunrise

(d} The Declaration shall incorporate excerpts from the Warren County Park District’s
Rules and Regulations indicating Residents and their guests, are subject to the
following rules and regulations while on the portion of the Lake owned by the Warren
County Park District (the Declaration shall attach an aerial map depicting the lake and
the common boundary line giving nétice of the portion of Lake that is owned by the
Warren County Park District):
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12.

13.

(1) All users are responsible for themselves and their passengers to assure that any
launched watercraft is safe and that each occupant has a dedicated personal
floatation device available to them on the watercraft at all times.

(2) All persons under nine (9) years of age must wear personal floatation devices at all
times.

(3) All watercraft must be equipped with proper safety equipment.

(4) All watercraft must be licensed, if required, by the Ohio Department of Natural
Resources, Division of Watercrafi,

(5) All watercraft must be off the Lake at designated times and at the discretion of the
Lake attendant on duty. ‘

{6) No watercraft may be beached or pulled upon the shore except in the case of an
emergency.

(7) Any person fishing from watercraft must have a valid license, if required.

(8) No alcoholic beverages may be possessed ot consumed on the watercraft.

(C) Signage shall be posted and maintained on the observation dock at all times that states the rules
and regulations set forth in (B) (i) (a)-(c) of this condition and further include notice that a portion
of the Lake is owned by the Warren County Park District and that Armco Park Rules &
Regulations apply to that portion of the Lake.

An updated Stage 2 Plan shall be provided for the entire PUD, that shows: the sidewalks and

walkways; street lighting locations; revised stub streets r/'w; CBU postal facilities provisions; required

project notes; and revised project summary table (dwelling unit count), prior to Stage 3 approval for

Pod C.

A revised Stage 2 plan shall be submitted for approval at such time when the CBU facility locations
and design details are known for the remaining future sections of the development. Postal facility
cluster box unit (CBU) pull-off locations provided per WCSR Section 415 shall be to the satisfaction
of the Warren County Engineer and Turtlecreek Township Fire/EMS Department.

Mr. Young moved for adoption of the foregoing resolution being seconded by Mr. Grossmann. Upon call
of the roll, the following vote resulted:

Mrs. Jones ~ yea
Mr. Grossmann — yea
Mz, Young —yea

Resolution adopted this 9™ day of July 2019.

cCl

BOARD OF COUNTY COMMISSIONERS

/ -
k_,_‘/ — W
Lz%u/a Lander, Députy Clerk

RPC

RZC

Turtlecreek Township
Public Hearing File
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